
COMMISSION ON COMMUNITY INVESTMENT AND INFRASTRUCTURE 
 

RESOLUTION NO. 13-2020 
Adopted June 16, 2020 

 
AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A 

MEMORANDUM OF UNDERSTANDING WITH THE CITY AND COUNTY OF 
SAN FRANCISCO TREASURER TAX COLLECTOR’S OFFICE TO PERFORM 

INVESTMENT SERVICES FOR OCII FUNDS HELD BY TRUSTEE, IN AN 
AMOUNT NOT TO EXCEED $35,000 FOR FISCAL YEAR 2020-21, AND IN 

AMOUNTS FOR FUTURE YEARS SUBJECT TO APPROPRIATION  
 

WHEREAS, Redevelopment Dissolution Law, Cal. Health & Safety Code § 34177.3 (b), 
authorizes successor agencies to create enforceable obligations for winding 
down of the redevelopment agency, including hiring staff, acquiring 
necessary professional administrative services and legal counsel, and 
procuring insurance.  Enforceable obligations are defined to include 
“[c]ontracts or agreements necessary for the administration or operation of 
the successor agency, in accordance with this part…”  Cal. Health & Safety 
Code § 34171 (d)(1)(F); and,  

 
WHEREAS,  The Office of Community Investment and Infrastructure’s (“OCII”)  

investment approach is guided by its Investment Policy, which was 
approved by the OCII Commission on August 19, 2014 pursuant to 
Resolution 73-2014 and the investment policy identifies investment 
objectives, authorized and suitable investments, and guidelines for 
depositing and withdrawing funds; and,   

 
WHEREAS, OCII funds held in the City and County of San Francisco Treasurer’s Pool 

are actively managed by the Treasurer and Tax Collector (“TTX”) under a 
2014 Memorandum of Understanding between OCII and TTX, which was 
approved, by Resolution No. 73-2014 (Aug. 19, 2014), by the Successor 
Agency Commission; and,  

 
WHEREAS,  In FY 19-20, TTX achieved positive returns, earning approximately 1.9 

percent during FY 19-20 as of March 31, 2020; and, 
 
WHEREAS,  OCII funds on deposit with third-party trustees are legally restricted for 

specific purposes and are not currently managed by TTX; and,  
 
WHEREAS,  OCII desires to enter into a Memorandum of Understanding with TTX 

(“MOU”) to continue assisting OCII in the investment management of its 
funds in FY 20-21 and future years; and,  

 
WHEREAS,  Funding to support the Memorandum of Understanding for the period of 

July 1, 2020 through June 30, 2021 is contained within the Fiscal Year 
2020-21 budget, consistent with the administrative budget and the State-
approved Recognized Obligations Payments Schedule for 2020-21, Lines 
1 and 411; and, 
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WHEREAS,  In future years, OCII will fund the MOU from available funds, subject to 
the approval of expenditures on the Recognized Obligation Payment 
Schedules (“ROPS”) that OCII submits to the Oversight Board and the 
California Department of Finance (“DOF”) and subject to the fiscal year 
budgets approved by the OCII Commission and San Francisco Board of 
Supervisors; and,  

WHEREAS, Approval of this Memorandum of Understanding is not a “Project” subject 
to environmental review pursuant to the California Environmental Quality 
Act (“CEQA”) because it is an administrative activity of government that 
will not result in direct or indirect physical changes in the environment, per 
CEQA Guidelines § 15378 (b)(5); and, now, therefore, be it 

RESOLVED,  That the Executive Director is hereby authorized to enter into a 
memorandum of understanding between the City and County of San 
Francisco Treasurer Tax Collector and OCII, substantially in the form of 
the Memorandum of Understanding, which is attached to this Resolution, 
to invest the funds held by trustee on an on-going basis in an amount not to 
exceed $35,000 for the period July 1, 2020 through June 30, 2021; and, be 
it further 

RESOLVED, That the Commission authorizes the Executive Director, in future years, to 
approve the funding for annual investment management services authorized 
under the MOU, subject to annual appropriation under the ROPS and fiscal 
year budgets. 

I hereby certify that the foregoing resolution was adopted by the Commission at its meeting 
of June 16, 2020. 

______________________________________ 
Commission Secretary 

Exhibit A: Memorandum of Understanding Between the San Francisco Office of 
Community Investment and Infrastructure and the City and County of San 
Francisco Treasurer Tax Collector  
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MEMORANDUM OF UNDERSTANDING 

BETWEEN THE OFFICE OF COMMUNITY INVESTMENT AND INFRASTRUCTURE 

AND 
OFFICE OF THE TREASURER & TAX COLLECTOR TO PROVIDE INVESMENT 

SERVICES FOR FUNDS HELD IN TRUSTEE 

  
 This interdepartmental memorandum of understanding (“MOU”) is entered into as of June 16, 2020 
by and between the Successor Agency to the Redevelopment Agency of the City and County of San 
Francisco, commonly known as the Office of Community Investment and Infrastructure (“OCII”), a 
public body, organized and existing under the laws of the State of California, and the Office of the 
Treasurer and Tax Collector (“Treasurer” or “Performing Department”), a department or agency of the 
City and County of San Francisco (the “City”), concerning services to be provided by the Treasurer for 
OCII.   

 OCII and the Treasurer agree as follows: 

1. SERVICES TO BE PROVIDED:   
 

The Treasurer is the Performing Department and will provide investment management, 
administration, and other related financial services specific to OCII funds as requested and 
agreed upon by OCII and consistent with OCII’s permitted investments and Investment 
Policy. When making investment decisions on behalf of OCII, the Treasurer shall first 
prioritize preservation of capital and shall next prioritize liquidity.  The Treasurer shall only 
seek market yield within the context that preservation of capital and liquidity can be achieved.   

 

2. BUDGETED MOU AMOUNT:   
 
a. Budget Components:  The budgeted amounts consist of estimates for the investment and 

management of the various OCII funds. 
 

b. Changes in Budget: Unless OCII and the Treasurer agree otherwise by written amendment to 
this MOU, the budget for services to be provided in Fiscal Year 2020/21 under this MOU will 
not exceed $35,000.  After Fiscal Year 20/21,   OCII will fund the MOU from available funds, 
subject to approval of expenditures on the Recognized Obligation Payment Schedules 
(“ROPS”) that OCII submits to the Oversight Board and the California Department of Finance  
(“DOF”) and subject to the fiscal year budgets approved by the Successor Agency 
Commission and San Francisco Board of Supervisors.    

 
c. Unbudgeted Expenditures: Performing Department must obtain written approval from OCII 

for any unbudgeted expenditures and services.  OCII will not reimburse the Performing 
Department for unbudgeted expenditures and services incurred without prior written approval. 
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3.  TERM 
 
a. Term. The term of this MOU shall begin on the date it is signed by all of the parties below and 

shall end on the earlier of (i) the termination be either party, as per Section 8 below; (ii) the 
date when the parties enters into an agreement which, by its terms terminates this MOU; (iii) 
the date OCII is dissolved as per Dissolution Law. 

 

4. EXPECTED STAFF ASSIGNMENTS TO THE OCII: 
 

a. Staff Assignments: Performing Department has no staff assignments to OCII.  The Treasurer 
 will bill OCII for actual work performed and provide detailed descriptions of services 
 provided.  See below for list of Treasurer staff and the duties they will perform. 

 

5. OCII RESPONSABILITIES 
 

a. Staff Assignments. OCII’s Senior Financial Analyst, who acts as OCII’s Debt Manager will 
coordinate all services provided by the Treasurer.  The Debt Manager will serve as the 
personnel contact at OCII and will evaluate the need for these services.  
 

b. Data. OCII will provide the Performing Department with Permitted Investments and Cash 
Flow projections for each account that contains funds invested by the Performing 
Department.  The Cash Flow projections provided by OCII will include a monthly schedule 
of in & out flows.   

 

6. DOCUMENTATION VERIFYING ACTUAL COSTS OF DIRECT SERVICES 

a. City Personnel Costs must be documented as follows: 
i. Hourly rate = salary + mandatory fringe benefits.  Actual labor charges submitted as 

part of the Performing Department’s billing must be supported by a City LDR or 
similar payroll report to verify the actual cost of employee salary and fringe 
benefits. Labor charges submitted must not be based on estimated FTE, a budgeted 
amount, or a percentage allocation that is not reviewed and approved in advance by 
OCII as part of a Citywide cost allocation plan.   The actual employee rate may 
vary during the fiscal year due to step adjustments, actual fringe rates, premium 
pay, and other pay provisions set forth in the various City labor agreements; 

ii. Hours worked on OCII tasks; 
iii. Classification number of position & title. The employee classification numbers and 

titles may change during the fiscal year to reflect actual staffing changes.  The 
performing department will notify OCII of staffing changes, such as position 
reclassifications or the temporary exchange of a position to a different 
classification. The performing department will not be required to amend the MOU 
for these types of assigned staffing changes, but the performing department must 
submit changes to OCII Deputy Director of Finance & Administration for approval 
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before implementing the desired staffing change.  Any personnel changes resulting 
in additional staff assignments, changes in work scope, or increased funding 
requirements will require written approval of the OCII Executive Director. 

iv. Identification of tasks and the amount(s) of time spent on those tasks. 
 

b. Non-Labor Costs: The Performing Department must submit documentation (e.g. copies of 
invoices or receipts) of any associated costs other than City personnel for non-investment 
services (such as wire fees and miscellaneous banking charges including account maintenance, 
depository, lockbox, and merchant or credit card fees relating to OCII-specific transactions and 
accounts).  Copies of the invoices or receipts must clearly indicate that the services or materials 
were provided or purchased for OCII. If the original invoice does not identify OCII as the 
recipient of the goods or services, the Performing Department must annotate the invoice to 
indicate that the services rendered were for a particular OCII-related task. The Performing 
Department must provide justification for any invoices submitted for reimbursement from prior 
fiscal years. 

i. Systems Costs – Investment Services: OCII’s share of the costs of investment 
systems and subscriptions are estimated to be as set forth in Exhibit 1. The 
Treasurer’s Office expects the following systems costs to be utilized in managing 
OCII funds: Citibank, Sungard, Bloomberg, Pantheon Economics, Public Financial 
Management (PFM) and CreditSights.  An allocable share of the costs of these 
systems and any training required for their effective use shall be charged to OCII 
based on the pro-rata share of OCII’s separate account assets relative to total assets 
managed by TTX (the Pool) and calculated as illustrated on Exhibits 1 and 2. 

ii. Standard Rates and Fees: If billing includes a published standard rate or fee 
schedule charged by a non-City provider, a copy of the fee schedule or published 
rates will be furnished by the Treasurer’s Office.  

 
7. BILLING PROCEDURES: 

 
a. Payment Requirements: OCII will not make any payments without a signed MOU and the 
required documentation from the Performing Department that verify the actual cost of direct 
services.  The Performing Department will charge OCII only for direct services provided to OCII 
in accordance with this MOU.  The charges shall include the documented full cost of services 
including salaries, fringe benefits and non-labor direct costs as set forth above.  The Performing 
Department will not charge OCII for any indirect services. 
 

b. Billing: The Performing Department will bill OCII on a quarterly basis.  The quarterly invoice 
will itemize fees and charges and will be sent electronically through e-mail to OCII no later than 
10 days after the close of each quarter to support the billing. 
 
c. Budget Shortfalls:  Performing Department will notify OCII at the next quarterly meeting if 
the amounts budgeted in this MOU are insufficient to provide the agreed-upon services. 
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8.  BILLING DISPUTES: 
 

a. Dispute Resolution Procedures: If the Performing Department has a billing dispute with the 
OCII, it must attempt to resolve it with the Debt Manager.  If the parties are unable to reach 
agreement, the dispute will be resolved with OCII’s Deputy Director of Finance and 
Administration.  If an agreement still cannot be reached, Performing Department and OCII 
Deputy Director of Finance and Administration will meet with the Deputy Controller to 
finally resolve the matter. 

 

9. AMMENDMENTS OR TERMINATIONS 

 
a. Amendment or Termination Procedures: This MOU may be amended by mutual agreement of 

both parties this MOU may be terminated by either party with 30 days’ notice, subject to OCII 
payment of applicable costs through the termination date. 

 

This MOU has been entered into in duplicate on the date(s) below. 

 

___________________________    _______________________ 
Nadia Sesay       Date 
OCII Executive Director 
Office of Community Investment & Infrastructure       
 

 

___________________________    _______________________ 
Tajel Shah       Date 
Chief Assistant Treasurer 
Office of the Treasurer and Tax Collector 
 
 

Approved as to form 

Dennis Herrera 
City Attorney 
 
 
___________________________________ 
Moe Jamil 
Deputy City Attorney 
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TREASURER’S OFFICE 

Staff Assignments 

 

The Treasurer expects the following staff classifications to manage the investment of the City’s 
Pooled Funds.  

• 0953 Chief Investment Officer: Under the direction of the Treasurer and Chief Assistant 
Treasurer, the Chief Investment Officer administers, invests, and controls all monies in the 
custody of the Treasurer. Advises and makes recommendations to OCII personnel regarding 
cash management procedures and policies. Initiates, develops, analyzes and modifies cash 
flow system and procedures for OCII in order to maximize investment opportunities and 
earnings in accordance with California State Government Code rules and regulations 
 

• 0923 Manager II (Investment Officer/Assistant Portfolio Manager): The Investment 
Officer leads the Investment Section in the absence of the Chief Investment Officer.  The 
position directs first level management and assists in the management of the City's short-
duration fixed income portfolio. The Investment Officer is responsible for the execution of the 
investment strategy, including but not limited to, performing and directing detailed complex 
securities analysis; implementing policies and procedures to monitor performance of the 
portfolio; providing oversight for and developing detailed cash flow analysis, forecasts and 
reports; and maintaining relationships with broker-dealers, internal and external agency staff 
and vendors. 
 

• 4331 Security Analyst: Assists the Chief Investment Officer in administering the cash 
management and investment policies as they relate to OCII funds. Performs economic and 
investment analysis related to purchases and sales of securities within the portfolio. 
Undertakes and proactively monitors the credit quality of all securities approved for purchase. 
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ESTIMATED COST OF SERVICES (ANNUAL)  

 
Exhibit 1 

 

 
Staffing, System & Subscription Costs 

 
 

 

 

 

 

Assistant Total Billing
Activities Analysts PM CIO Hours Rate Fee

Account & Systems Set Up
Initial Accounts & Trades 6.00         6.00         2.00         14.00      171.74    2,404.36    
Reporting Package 5.00         2.00         2.00         9.00         171.74    1,545.66    

Total:  One-Time Costs 11.00      8.00         4.00         23.00      171.74    3,950.02    

Recurring

Monthly
Trades 2.00         2.00         -           4.00         171.74    686.96       
Record Income 2.00         -           -           2.00         171.74    343.48       
Account Reconciliations 2.00         1.00         -           3.00         171.74    515.22       
Compliance Monitoring 1.00         1.00         -           2.00         171.74    343.48       

Total Per Month 7.00         4.00         -           11.00      171.74    1,889.14    

Quarterly
Report Preparation 4.00         4.00         171.74    686.96       
Review 1.00         1.00         2.00         171.74    343.48       
Presentation to OCII 2.00         2.00         171.74    343.48       

Total Per Quarter 4.00         1.00         3.00         8.00         171.74    1,373.92    

Total:  Recurring Tasks 100.00    52.00      12.00      164.00    171.74    28,165.36 

Staffing Resources
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APPENDIX A 
Scope of Work 

TTX-Investments will undertake the following Investment Management Services for the OCII. 

Portfolio Management   

Portfolio Management involves the day-today oversight of the various OCII accounts that TTX-
Investments is responsible for.  Primary duties involve: 

1. Cash-Flow Modeling.  For each of the various OCII accounts, TTX-Investments, with input 
from the OCII, will develop a Cash-Flow Model that determines how funds will invested to 
meet the needs of the OCII; 

2. Security Transactions.  TTX-Investments will have authority to undertake transactions, 
involving the purchase or sale of authorized securities.  Transactions will seek to match the 
Cash-Flow model;   

3. Security Settlement.  TTX- Investment staff shall be responsible for assuring that all Security 
transactions are correctly settled in the correct account.  Transaction settlements notifications 
(trade tickets) will be provided to: 

a. TTX-Investment; 
b. Broker facilitating the transactions; 
c. Custody Bank; and 
d. A designated person(s) within OCII. 

4. Credit Analysis.  TTX-Investments maintains a robust credit analysis process and has a full-
time credit analyst on staff.  All corporate credits (such as Yankee CDs, Medium Term Notes 
and Commercial Paper) must be reviewed and approved by the Credit Committee, which 
includes both the Treasurer and Chief Assistant Treasurer.   

 

When transactions are consistent with OCII’s Permitted Investments and cash flow objectives, TTX 
is authorized to initiate transactions without prior OCII approval.  TTX will not complete transactions 
unless they are among OCII”s Permitted Investments.  

Investment Accounting   

TTX-Investment staff will be responsible for the day-to-day recording of all investment activity by 
account.  This including: 

1. Initial assets of the various OCII accounts; 
2. Purchases and Sales of securities; 
3. Interest Income received; 
4. Account reconciliations;  
5. Amortization of purchase premiums and discounts; and 
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6. Gains / (Losses) from the sale (or call) of a security. 

Transactions are reconciled against custody bank records on a daily basis and any variances are 
identified, researched and resolved. 

 

Portfolio Reporting  

Portfolio Reporting will involve the periodic reporting on the various OCII accounts.  Reporting will 
follow the format of the Monthly Local Agency Pool report prepared by TTX-Investments, a copy of 
which is attached.  Additional reports may include: 

1. Cash Flow Calendar by Account; 
2. Supporting Information for annual CAFR; and 
3. GASB 72 Reporting. 
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APPENDIX B 

 

Bond Series Pages
1998C 1-3
1998D 4-6
2007AB 7-8
2009A 9-11
2009E 12-14
2014A 15-16
2016D 17-19
2011 Hotel Bonds 20-22
2005 CFD6 23-25
2013 CFD6 26-28
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