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118-0112023-002    Agenda Item Nos. 5(c - d)
Meeting of May 2, 2023 

MEMORANDUM

TO:  Community Investment and Infrastructure Commissioners

FROM: Thor Kaslofsky, Executive Director

SUBJECT: Authorizing the commitment of permanent gap loan funds in an amount of 
$46,260,000 to Transbay 2 Senior LP, a California limited partnership, for 
the development of 151 affordable senior rental housing units (including 
one manager’s unit) at Transbay Block 2 West; Providing notice that this 
action is within the scope of the Transbay Redevelopment Project 
approved under the Transbay Terminal/Caltrain Downtown 
Extension/Redevelopment Project Final Environmental Impact 
Statement/Environmental Impact Report (“Final EIS/EIR”), a Program EIR,
and is adequately described therein for purposes of the California 
Environmental Quality Act (“CEQA”); and adopting environmental findings 
pursuant to CEQA; Transbay Redevelopment Project Area 
Authorizing a First Amendment to the predevelopment Loan Agreement 
with Transbay 2 Senior LP, a California limited partnership, to increase the 
loan amount by $3,086,119, for a total aggregate loan amount of 
$6,586,119 for the development of 151 affordable senior rental housing 
units (including one manager’s unit) and commercial space at Transbay 
Block 2 West; Providing notice that this action is within the scope of the 
Transbay Redevelopment Project approved under the Transbay 
Terminal/Caltrain Downtown Extension/Redevelopment Project Final 
Environmental Impact Statement/Environmental Impact Report (“Final 
EIS/EIR”), a Program EIR, and is adequately described therein for 
purposes of the California Environmental Quality Act (“CEQA”); and 
adopting environmental findings pursuant to CEQA; Transbay 
Redevelopment Project Area
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EXECUTIVE SUMMARY

The Successor Agency to the Redevelopment Agency of the City and County of San Francisco 
(commonly known as the Office of Community Investment and Infrastructure or "OCII") is completing the 
enforceable obligations of the former Redevelopment Agency of the City and County of San Francisco 
(“Former Agency”) in the Transbay Redevelopment Project Area (“Project Area”). These include 
implementing the Redevelopment Plan for the Transbay Redevelopment Project Area ("Redevelopment 
Plan"), acquiring and facilitating the development of the former Transbay Temporary Terminal site, and
ensuring that at least 35% of all new housing in the Project Area is permanently affordable. To meet the 
Project Area affordability requirement, 100% of residential units on Transbay Block 2 (“Block 2” or the 
“Site”), except for on-site manager’s units, will be affordable. In addition to complying with the Project 
Area affordability requirement, the planned units on Block 2 will contribute significantly toward Mayor 
Breed’s goal of increasing affordable housing in the City.  

Chinatown Community Development Center (“CCDC” or the “Developer”) is collaborating with Mercy 
Housing California (“Mercy”) (together, Mercy and CCDC are the “Block 2 Co-Developers”) to develop 
the Site with two mixed-use affordable housing projects. CCDC is the lead developer and long-term 
owner/operator of a proposed mixed-use building serving seniors and formerly homeless seniors on the 
western half of the Site (the “Project”). Mercy is overseeing Site-wide coordination and is the lead 
developer and long-term owner/operator of a proposed mixed-use residential building serving families 
and formerly homeless families on the eastern half of the Site (the “Family Project”). 

CCDC is now pursuing financing for the Project with the objective of starting construction by February 
2024. To be competitive in an upcoming application for Low-Income Housing Tax Credits (“LIHTC”) and 
a tax-exempt bond allocation from the California Debt Limit Allocation Committee (“CDLAC”), CCDC must 
provide evidence of local funds and thus is requesting that the Commission authorize the commitment of
available OCII residential gap funds to the Project. 

In addition, CCDC is seeking an amendment (the “First Amendment”) to the existing predevelopment 
Loan Agreement between OCII and Transbay 2 Senior, L.P, an affiliate of the Developer, dated April 6, 
2021 (the “Loan Agreement”) to add approximately $3.1M in predevelopment loan funds to bring the total 
loan amount to approximately $6.6M, incorporate an updated development schedule and loan conditions, 
provide for an extension to the Maturity Date to be approved at the discretion of the Executive Director, 
and incorporate other minor revisions.

Staff recommends that the Commission authorize the commitment of OCII gap loan funds to the Project, 
approve the First Amendment to the Loan Agreement, and adopt environmental review findings pursuant 
to CEQA. 

BACKGROUND

Transbay Redevelopment Project Area 

The Board of Supervisors established the Project Area and approved the Redevelopment Plan by 
Ordinances No. 124-05 (June 21, 2005) and No. 99-06 (May 9, 2006), as amended by Ordinances No. 
84-15, (June 18, 2015) and No. 62-16 (April 28, 2016). The Redevelopment Plan establishes the land 
use controls for the Project Area, and divides the Project Area into two sub-areas: 
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Zone One in which the Redevelopment Plan and Development Controls define the 
development standards, and 
Zone Two in which the San Francisco Planning Code applies. 

A major focus of the Project Area is to redevelop 10 acres of former highway access ramp properties 
previously owned by the State of California (the “State-Owned Parcels”) to generate funding for the 
Transbay Joint Powers Authority (“TJPA”) to construct what is now the Salesforce Transit Center (the 
“Transit Center”).  OCII’s role is to complete the enforceable obligations that the State Department of 
Finance has finally and conclusively approved under Redevelopment Dissolution Law. These 
enforceable obligations include the Implementation Agreement between TJPA and the Former Agency, 
which requires OCII to facilitate the sale and development of certain State-Owned Parcels to third parties, 
to implement the Redevelopment Plan, and to comply with California Assembly Bill 812, codified in 
Section 5027.1 of the California Public Resources Code (“AB 812”). AB 812 requires that 35% of all new 
or rehabilitated residential units in the Project Area be affordable to low- and moderate-income 
households (the “Transbay Affordable Housing Obligation”). 

Within the Project Area, a total of 2,666 residential units have been completed, 28% of which are 
affordable. Based on overall Project Area construction to date and the inclusion of the Project and the 
Family Project, the Project Area affordability is projected to be approximately 36%. However, this 
percentage may fluctuate over time as additional housing projects are proposed within Zone Two. 

Block 2 is a formerly State-Owned Parcel located within Zone One of the Project Area. OCII acquired, by 
Resolution No. 23-2020 (August 18, 2020), the former Temporary Terminal site from the TJPA in January 
2021. 

Block 2 Background 

In June 2020, OCII issued a request for proposals seeking a team to develop, own, and operate mixed-
use affordable rental family and senior housing units, including units set-aside for formerly homeless 
households, on Block 2. Based on the results of an interdisciplinary evaluation panel, OCII staff 
recommended the team led by Mercy and CCDC. According to the proposal, Mercy would be owner and 
property manager of the Family Project on the eastern half of the Site, with supportive services provided 
by Episcopal Community Services, and CCDC would be owner, property manager and services provider 
of the Project. 

On April 6, 2021, by Resolution 09-2021, the Commission authorized the Executive Director to enter into 
an Exclusive Negotiations Agreement (“ENA”) with the Block 2 Co-Developers as well as two 
Predevelopment Loan Agreements to fund predevelopment activities, one for the Project and a separate 
one for the Family Project. Development roles and responsibilities between the Block 2 Co-Developers
are described in a Joint Development Agreement provided to the Commission on April 6, 2021 when the
ENA was approved. 

On November 1, 2022, by Resolution No. 44-2022, the Commission approved schematic designs for the 
Project and Family Project and took related actions to entitle the Project including making CEQA findings 
and approving amendments to the Redevelopment Plan and Development Controls and Design 
Guidelines. The Plan Amendment was subsequently approved by the Board of Supervisors (Ordinance 
No. 009-23, January 24, 2023).
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Project Description 

The Project is comprised of 151 total residential rental units, including one unrestricted manager’s unit, 
and 150 units restricted for affordability to households with incomes ranging from 15% to 50% of the Area 
Median Income (“AMI”) as published annually by the Mayor’s Office of Housing and Community 
Development. The Project will include 30 units set-aside for formerly homeless households, which will be 
supported through an operating subsidy through the City’s Local Operating Subsidy Program (“LOSP”),
and 60 units serving seniors with extremely low incomes supported by the City’s Senior Operating 
Subsidy (“SOS”) program. Along with the residential units, the Project includes resident amenity spaces, 
public and private open spaces, streetscape improvements, bicycle parking, and three ground floor retail 
spaces. A description of the Project is summarized in the table below.  

2 West Project Development Program

Residential units 151 units, including 1 manager’s unit
Population served Seniors, including 20 units set-aside for formerly homeless seniors
Income levels 15% AMI – 30 units (SOS*)

25% AMI – 30 units (SOS*) 
30% AMI – 24 units 
50% AMI – 66 units (including 30 LOSP)  

Unit types/sizes  Studio: 39 (26%), avg. 410 sf
One-bed: 111 (74%), avg. 541 sf
Two-bed: 1 mgr’s unit, 982 sf

Commercial space 2,945 sf retail in 3 spaces with room for adjacent outdoor seating
Leasable vendor cart pad in the mid-block pedestrian mews with 
utility lines and nearby public seating

Resident amenity/open 
spaces 

Ground floor lounge and adjacent courtyard terrace 
Ground floor multi-purpose room
Roof deck open space
Community room with kitchen
Two laundry rooms

Public open space 25’ central pedestrian mews with landscaping and public seating 
Approximately 1,690 sf courtyard with seating and activities, open to 
the public for daytime use (closed for security purposes during 
certain evening/night hours)

Streetscape 
improvements 

Sidewalks and bulb-outs, street trees and other plantings, public 
seating, streetlights, and bicycle racks

Parking No vehicular parking
12 Class I secured bicycle spaces  

*SOS units will be restricted at 60% MOHCD AMI, consistent with the draft SOS Program Fund Policies and 
Procedures Manual, however the units will be marketed to households at 15/25% MOHCD AMI (prospective tenants 
will income qualify and pay their rent at the 15/25% AMI levels).
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DISCUSSION

Financing Plan and Structure 
The Developer expects that the Project will be financed using sources typical to OCII-sponsored 
affordable housing projects, including 4% LIHTC, a tax-exempt bond allocation for the construction loan 
from CDLAC, and a grant from the State of California Infill Infrastructure Grant (“IIG”) program. A
permanent loan from OCII will be sized to fill the gap between funding from other sources and the cost 
to complete the Project (the “OCII Gap Loan”). Estimates of permanent residential funding sources are 
summarized as follows: 

  
Funding Source Amount

OCII Gap Loan $62,428,902 
Accrued deferred interest $807,860
Tax credit equity $59,847,539
IIG $6,008,973
General partner equity $500,100
Total $129,593,374

Beginning in 2020, CDLAC started allocating tax-exempt bonds for affordable housing projects on a 
competitive basis, and this financing has been highly oversubscribed in every financing application round. 
Based on current program regulations, the Project and other San Francisco projects face scoring 
disadvantages as larger scale, higher cost urban infill developments.

To optimize the Project financing structure to compete for this critical source, OCII is pursuing a structure 
in which certain Project costs are removed from the residential tax credit project and funded separately 
by OCII. This improves the likelihood of securing an allocation by reducing the cost per unit (a key scoring 
factor) and reducing the total amount of the bond allocation. This structure is as follows: 

1. LIHTC residential project – the OCII Gap Loan estimated at approximately $62M will fund construction 
of the residential units, residential amenities, and other related improvements. The OCII Gap Loan 
will follow standard terms and conditions for OCII affordable projects. 

2. Commercial project – OCII will fund a loan to construct the three retail spaces to a warm shell 
condition (“Commercial Space Loan"). The loan is estimated at $2.5M. 

Along with the two Project loans discussed above (OCII Gap Loan and the Commercial Space Loan) and,
OCII anticipates funding a separate Site improvement loan to fund costs to prepare the Site for 
construction, including demolition of an existing building (formerly used as a temporary Greyhound bus 
terminal), tree removal, archeological trenching, and relocation and removal of existing utilities. This loan 
would be issued to an affiliate of Mercy, serving in its role to lead overall Site coordination. OCII staff 
anticipates seeking Loan Committee and Commission approval of this loan, as well as a residential gap 
loan and commercial loan for the Family Project in summer 2023. To further defray costs from both the 
Project and the Family Project, OCII’s Transbay Block 3 Park project will construct adjacent infrastructure 
improvements between Blocks 2 and 3, including the Clementina Street extension and the new signalized 
crossing at the future intersection Beale and Clementina Streets.
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The proposed financing structure is described in further detail in the loan evaluation, approved by the 
Citywide Affordable Housing Loan Committee (“Loan Committee”) on April 7, 2023 (see Attachment 4).  

Partial Gap Loan Commitment

In preparation for its upcoming LIHTC/CDLAC application (due on May 23, 2023), the Developer is 
seeking a commitment from the Commission for the OCII Gap Loan. This commitment is necessary to 
demonstrate that the Developer has secured local funds, an important scoring metric for the application. 
The form of the requested authorization for the Project, a commitment resolution, is an adjustment from
OCII’s typical procedures for evidencing a gap commitment and is in response to rule changes from 
CDLAC. In the years since CDLAC has become competitive, OCII staff has typically sought Commission 
approval of a full amended and restated loan agreement for the gap loan prior to the application. In this 
case, OCII staff recommends approval of the resolution and will return to Commission to seek approval 
of an amended and restated loan agreement for the Project in fall 2023, following confirmation of a 
CDLAC award if the Project’s application is successful, for the following reasons: 

1. Availability of funds: while the total amount of funds requested by the Developer (including both the 
OCII Gap Loan and commercial loan) are within the amount of funds allotted to the Project in the 
Recognized Obligation Payment Schedule (“ROPS”) approved by the Oversight Board by Resolution 
No. 02-2023 (January 25, 2023) for the period of July 1, 2023 through June 30, 2024 (“FY 23-24”),
OCII does not yet have the full amount of funds in hand and will soon issue a new money tax allocation 
bond issuance to secure the balance (issuance of the bond was approved by the Oversight Board on 
April 7, 2023 by Resolution No. 03-2023). OCII currently has funds in hand in an amount consistent 
with the funds allotted to the Project in the ROPS for the period of July 1, 2022 through June 30, 2023, 
for an amount of $46,260,000. The requested resolution commits funds in an amount consistent with 
these funds in hand (which is adequate for scoring). The future request for an amended and restated 
loan agreement will reflect an increased OCII Gap Loan, consistent with the ROPS for FY 23-24.    

2. Financing details: the commitment of funds for CDLAC/TCAC application purposes with a future 
approval of the full loan agreement is beneficial in that presenting the full loan agreement later in the 
predevelopment period once funding has been secured will allow OCII staff to incorporate more 
complete financing detail and a confirmed schedule into the document prior to the Commission’s 
authorization. Should the Project need to apply multiple times to secure financing, there are likely to 
be deal changes to adjust to new cost estimates and/or restructure the deal to improve scoring 
prospects. A later agreement approval will allow for such changes to be addressed and incorporated 
prior to requested approval.  

The Developer and its financial consultant have confirmed that the resolution and an accompanying letter 
from the Executive Director are sufficient for CDLAC/TCAC application scoring purposes.   

Predevelopment Loan Amendment

As noted above, OCII entered into a Loan Agreement with the Developer for predevelopment funding in 
an amount of up to $3.5M in April 2021 (the “Original Loan”). To date, the Developer has drawn 
approximately $1.5M in Original Loan funds to pay Project costs primarily related to the building design.
The Developer expects to expend the remaining Original Loan funds to further the Project design through 
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construction documents, pay professional consultants and legal expenses, and fund the balance of the 
predevelopment developer fee.

The Developer expects to incur predevelopment costs that exceed the remaining balance of the Original 
Loan and is requesting a First Amendment to the Loan Agreement to add $3,086,119, for a total 
predevelopment loan amount of $6,586,119, see summary below.

Original Loan $3,500,000
Original Loan drawn to date $1,542,914
Original Loan remaining balance $1,957,086

Additional Loan funds $3,086,119
Professional design work by construction subcontractors – design/build* $1,912,700
Preliminary archaeological testing and report preparation $112,200
City fees for construction permits (payable at the issuance of the first 
addendum to the site permit) 

$400,000

Other professional contracts $256,219
Contingency $405,000

Total $6,586,119
* Scopes of work including mechanical, electrical, plumbing, and fire. Procuring these subcontractors for contracts 
that include both design and build services was recommended by the general contractor to improve efficiency during 
the construction period, allowing coordination amongst these trades to occur while designs are still under 
development and improving the accuracy of construction drawings. 

In addition to increasing the loan amount, the First Amendment would amend the following provisions:
  
1. Maturity Date: under the Loan Agreement, the Maturity Date is three years from the agreement date 

which is April 6, 2024. The First Amendment incorporates a provision to allow for extension of the 
Maturity Date for up to nine months at the discretion of the Executive Director to allow the Developer, 
to reapply in two additional competitive LIHTC/CDLAC application rounds should the Project not be 
awarded funds in its first application in May 2023. 

2. Updated Loan Conditions: conditions are updated to reflect development progress to date. Existing 
conditions that have been fulfilled are removed, and conditions are added or revised to address 
remaining programmatic and financing issues. The updated conditions were included in the 
evaluation approved by Loan Committee on April 7, 2023. The evaluation also includes an analysis 
of progress against existing conditions. 

3. Revised schedule of performance: the schedule is updated to reflect development progress to date 
including design and permit submittals and to reflect the current financing schedules based on 
application dates from relevant state agencies.  

4. Revised predevelopment budget: the predevelopment budget is updated to include the additional 
loan amount and uses as described above.   

As noted above, OCII staff anticipates that this Loan Agreement will be replaced by an Amended and 
Restated Loan Agreement that provides for the OCII Gap Loan as well as a commercial loan agreement. 
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COMMUNITY OUTREACH

The Transbay Citizens Advisory Committee (“CAC”) has received regular status reports on 
predevelopment activities on Block 2 since the RFP issuance in 2020. In August 2022, OCII staff along 
with the Block 2 Co-Developers presented an informational overview of the Project, focused on the 
housing and retail programs as well as resident transportation strategies. On September 8, 2022, the 
Transbay CAC voted unanimously to recommend that the Commission approve the schematic design 
documents for the Project and Family Project and related approvals. 

In addition to the Transbay CAC and public hearings, the Block 2 Co-Developers have presented the 
Project at meetings of the East Cut Community Benefits District and IDEATE (a local resident group),
and have been in communication with residents of Natalie Gubb Commons and with the South 
Beach/Rincon Hill Neighborhood Association. The Block 2 Co-Developers will continue community 
outreach as the Project progresses.  

EQUAL OPPORTUNITY PROGRAM AND COMPLIANCE WITH OCII POLICIES 

The Developer is required to comply with OCII’s Nondiscrimination in Contracts, Minimum Compensation 
and Health Care Accountability policies and will work closely with OCII Contract Compliance staff to meet 
OCII’s Small Business Enterprise (“SBE”) Program goals on the Project. The Project is exceeding OCII’s 
50% SBE participation goal for professional services contracts. To date, the Project has achieved 88.9% 
SBE participation. Of the total awards, 84.3% went to San Francisco-based SBEs, 10.4% to Minority-
owned Business Enterprises and 66.8% to Women-owned Business Enterprises.

The Developer has selected Swinerton Builders and Rubecon Builders (a minority-owned San Francisco-
based SBE) joint venture as the general contractor for the Project. During the construction phase, the 
Developer is committed to complying with OCII's requirements and goals which includes the 50% SBE 
construction subcontracting participation goal, payment of prevailing wages and the 50% local 
construction workforce hiring goal.

Please see Attachment 2 for the SBE Consultant Summary and Attachment 3 for the biographies of select 
participating SBE firms. 

CALIFORNIA ENVIRONMENTAL QUALITY ACT

On June 15, 2004, the Board of Supervisors affirmed, by Motion No. 04-67, the certification under CEQA 
of the Final Environmental Impact Statement/Environmental Impact Report for the Transbay 
Terminal/Caltrain Downtown Extension/Redevelopment Project (“FEIS/EIR”). Subsequently, the Board 
of Supervisors adopted, by Resolution No. 612-04 (October 7, 2004), findings that various actions related 
to the Project complied with CEQA and the Former Agency Commission adopted, by Resolution No. 11-
2005 (January 25, 2005), findings and a statement of overriding considerations and mitigation and 
monitoring program adopted in accordance with CEQA. Subsequent to the adoption of the FEIS/EIR, the 
Former Agency Commission or Commission have approved and incorporated ten addenda into the 
analysis of the FEIS/EIR. The tenth addendum to the FEIS/EIR, adopted by Resolution No. 39-2022 
(November 1, 20220, specifically analyzed the environmental effects of the Project and the Family Project. 
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Commission authorization of an OCII Gap Loan commitment and First Amendment to the Loan 
Agreement facilitate the development of the Project are within the scope of the Project analyzed in the 
FEIS/EIR and its subsequent addenda, and thus require no additional environmental review pursuant to 
CEQA Guidelines Sections 15180, 15162, 15163, and 15164 for the following reasons: 

1. Implementation of the commitment and First Amendment does not require major revisions to the 
FEIS/EIR due to the involvement of new significant environmental effects or a substantial increase in 
the severity of previously identified significant impacts; and

2. No substantial changes have occurred with respect to the circumstances under which the project 
analyzed in the FEIS/EIR will be undertaken that would require major revisions to the FEIS/EIR due 
to the involvement of new significant environmental effects or a substantial increase in the severity of 
effects identified in the FEIS/EIR; and 

3. No new information of substantial importance to the project analyzed in the FEIS/EIR has become 
available which would indicate that (i) implementation of the First Amendment to the Loan Agreement 
will have significant effects not discussed in the FEIS/EIR; (ii) significant environmental effects will be 
substantially more severe; (iii) mitigation measures or alternatives found not feasible, which would 
reduce one or more significant effects, have become feasible; or (iv) mitigation measures or 
alternatives, which are considerably different from those in the FEIS/EIR will substantially reduce on 
or more significant effects on the environment that would change the conclusions set forth in the 
FEIS/EIR. 

STAFF RECOMMENDATION AND NEXT STEPS

OCII staff recommends that the Commission authorize the commitment of residential OCII Gap Loan 
funds to the Project approve the First Amendment to the Loan Agreement. The Developer will submit a
LIHTC/CDLAC application in May 2023 and will apply for IIG funds in June 2023. 

The Developer will return to the Commission in late summer or fall 2023 to seek authorization of an
amended and restated loan agreement and approval of a residential ground lease, as well as a 
commercial loan agreement and commercial ground lease. If the May 2023 funding application is 
successful, construction will start by February 2024 and complete in early 2026.   

(Originated by Kim Obstfeld, Senior Development Specialist)

Thor Kaslofsky
Executive Director

Attachment 1:  Map of Transbay Project Area
Attachment 2:  SBE Consultant Summary for the 2 West Project
Attachment 3: SBE Biographies
Attachment 4:  Citywide Affordable Housing Loan Committee Loan Evaluation dated April 7, 2023  
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ATTACHMENT 3: SBE Consultant Biographies  

Kerman Morris Architects LLP (Associate Architect) 
Established in 1994, Kerman Morris Architects is a small, woman-owned business recognized 
by the City and County of San Francisco as a Green Business. The firm brings a deep 
commitment to excellence in design and creating responsive, well-crafted places for living and 
working. Our practice specializes in a range of residential developments, including infill housing, 
affordable housing, custom homes, and mixed-use projects as well as developing projects 
themselves. 

Plural (Landscape Architect) 
Plural co-founders Carrie, Scott, and Haley built a friendship founded on mutual respect and an 
appreciation of each other’s design approaches, values, and commitment to building great 
places. After collaborating for many years we came together in 2019 to form Plural, a Women-
Owned San Francisco Local Business Enterprise & Micro Local Business Enterprise. Respect 
and delight guide our practice. We respect the diverse cultures, communities, and environments 
in which we work and the ideas and the contributions of our many collaborators. We bring 
delight to our process, to our designs, and to the people who experience them. Plural's body of 
work comprises over twenty years of experience on a variety of landscape types. We believe 
great places require many different people working together to envision, to build, and to steward 
them. And great places welcome everyone. 

AR Green Consulting (Sustainability) 
AR Green Consulting is a certified small, woman-owned, local business in San Francisco 
founded by Adhamina Rodriguez in 2015. AR Green specializes in green building consulting, 
certification, and training, and is a recognized Innovator Green Business by SF Environment. 
Having worked on hundreds of projects, AR Green brings solid experience to the team, and a 
holistic approach to green buildings that anticipates gaps in scope, highlights the synergies 
among the different systems, and maximizes the points in the desired green building 
certification rating system. 

OLMM (Structural Engineer) 
OLMM Consulting Engineers, a local minority owned business is a reputable and award-winning
structural engineering firm with offices in San Francisco and Oakland. We provide complete 
structural design, seismic analysis, and retrofit design services to both public and private sector 
clients. Firm is highly disciplined and has always prided itself in meeting schedules and bringing 
in projects within established budgets. Our solutions to structural challenges are not only 
imaginative and innovative but also practical and cost-effective. Our contributions have helped 
achieve LEED and Green Point certification for major projects. 

Regent Construction Management LLC (Construction Manager/Owner's Representative) 
This company is a minority owned business that has been in business for 27 years. I have built, 
managed, estimated, or consulted on a wide variety of projects throughout the Bay Area, 
Sacramento, Napa Valley, and parts of the Central Valley. In 2007, I established Regent 
Construction Management, LLC. Prior to establishing Regent, I worked for Cahill Contractors, 
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Inc., one of San Francisco’s leading and most reputable General Contractors. While at Cahill I 
held positions ranging from hands on Field Engineer, to Pre-Con Estimator/Project Manager and 
for the last 6 years I served as Sr. Project Manager, overseeing multiple teams, and earning a 
reputation for hands on involvement and attention to detail. Regent Construction Management 
incorporates into the project team and provides services necessary to keep Pre-Construction,
Construction and Turn Over successfully moving forward, on schedule and budget. 

Newport Realty Advisors (Market Study) 
Newport Realty Advisors LLC is a Real Estate Consulting Firm providing Economic and Market 
Advisory Services to Financial Institutions, Public Agencies, Private Real Estate Investment 
Firms, Syndicators, Equity Partners, Debt Lenders, Not-For-Profit Development Firms and 
Market Rate Developers throughout California.  
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ŝqrfXtXZ�uXTSddX�_Rvwb�cuXTSddXerfXtXhdiĵWêYjk
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��;Ô>�:��������� ]ÑÑqdÓŶ�������� �ÕÔ�µ×����������� ��:Ô�Õ:��������� ]ÑÒqÓÒ�̂�������� �ÕÔ��Õ����������� ���Ô×µµ��������� ]ÑÓqYÖÒ̂�������� �ÕÔ��:����������� ��ÕÔÕ;×���������

�Ø�Ô�>>��������� ]̀dqdÖÖ̂�������� Ù��������������� �ØÕÔµ:���������� ]̀YqV�d̂�������� Ù��������������� �Ø�Ô×:>��������� ]̀ÑqÓ�Ö̂�������� Ù��������������� �Ø>Ô>;Õ���������

��������������� 
��������������� 
���������������

8ÚÛÛ7Ú68����� �Þ5Ì5Þ��à����� �9ÝÚ��Ý������� 9Ú7Ý9ÚÜ6Û���� �Þàß�Þ4Ë������ �Ü�Ú���������� 9Ú88�Ú�87���� �ÞßàÍÞ�������� ���Ú�69������� 9Ú8�9ÚÛ78����

µ;×Ô:>×������� VdÑqÑV��������� :>Ô:�×��������� µµ�ÔµµÕ������� V̀VqdÓd�������� :×Ô:�>��������� µµ�Ô;�Ø������� V̀Ñqd̀��������� �;Ô:×���������� µ:µÔµ�µ�������

:µÔÕ����������� �ÑqÓ������������ ÕÔÕ�:����������� ::Ô:>×��������� �ÒqÖÑ����������� ÕÔ�������������� :�Ô;�;��������� �ÖqÖdÒ���������� ÕÔ×�×����������� :�Ô>�����������

867Ú�9Ý������� 4àÍÞ5Í4�������� 66Ú�Ý8��������� 86ÝÚÜ7Ü������� 4àÌÞ�55�������� 6ÝÚ76���������� 8Ü7Ú8Ü6������� 4ß5Þ4ßÌ�������� 6�Ú9�9��������� 8ÜÝÚ7Ü��������

µµÕÔ:Õ�������� V̀ q̀�Ò��������� :×Ô>:���������� µµ×Ô:×;������� V̀ÓqVVd�������� �;Ô>����������� µ:�ÔØ�Õ������� VỲqdd��������� �µÔ×Ø���������� µ:�Ô�>��������
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µØµÔ�ØØ������� VÒÒq�Ỳ�������� ��Ô�Õ;��������� µØ�Ô�;µ������� VÖdq�YV�������� ��Ô×����������� µÕµÔ��:������� VÖÓqÑÑY�������� �×Ô:�µ��������� µÕ�Ô;Ø��������

�ÕÔ>����������� VÒÓqVÖÒ�������� µØ>Ô���������� ��Ô;×:��������� VÖYq̀YÖ�������� µÕ�ÔÕÕ×������� �>Ô�×;��������� VÓVqÓ̀Ó�������� µÕ>Ô×�Ø������� �×Ô������������

Ù��������������� 
��������������� Ù��������������� Ù��������������� 
��������������� Ù��������������� Ù��������������� 
��������������� Ù��������������� Ù���������������

6Ý�Ú87�������� 5�ËÞßß��������� 968ÚÜÛÝ������� 6�ÛÚ�7Ü������� àË4ÞËÌÌ�������� 96ÛÚÝÛ�������� 6�9ÚÝÜ7������� à��Þ4Íß�������� 9Ü�ÚÛ�6������� 6ÛÝÚÛ9Û�������
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Ú�������������� �Û�Ô;ÓÛ�������� ]YÙq�ÖŶ�������� Ú�������������� �ÛÓÔ��Ó�������� ]YÖqdÙÖ̂�������� Ú�������������� ��µÔ�Û×�������� ]ÕVqÙỲ^�������� Ú��������������
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µ:×Øµ:�������� VYqỒ���������� �×:������������ µ:×ÙØ;�������� VÔqVÕÒ��������� �×�Øµ����������� µ�×Ö;���������� VÔqÒYd��������� �×Ö�>����������� µ�×>�:���������

:�×>:��������� ddqYd̀��������� �×ÙÖ:���������� :�×����������� d̀qÒ�Õ��������� �×µ>Ø����������� :>×��>��������� dYqÓ�d��������� �×Ö������������� :Ù×�ÖÖ���������
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