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118-2182024-002 Agenda Item No. 5(c) 
  Meeting of May 7, 2024 
 
 
MEMORANDUM 
 
TO:  Commission on Community Investment and Infrastructure  
 
FROM: Thor Kaslofsky, Executive Director 
 
SUBJECT: Workshop on Annual Housing Production Report Fiscal Year 2022-2023 

 
 
 
EXECUTIVE SUMMARY 
 
The Office of Community Investment and Infrastructure (“OCII”) is the driving force in 
creating four vibrant and inclusive neighborhoods in San Francisco. Beginning under the 
leadership of the San Francisco Redevelopment Agency Commission, and now under the 
Commission of Community Investment and Infrastructure (“Commission”), 21,927 new 
housing units will ultimately be created through the build out of these four major Project 
Areas under enforceable obligations that the California Department of Finance has 
approved:  
 

• Hunters Point Shipyard Phase I 
• Hunters Point Shipyard Phase II/Candlestick Point 
• Mission Bay North and South 
• Transbay Zone 1 

 
OCII staff have prepared an Annual Housing Production Report (“Report”) for Fiscal Year 
2022-23 (“FY 22-23”), a draft of which is attached for discussion and comment. In 
summary, 9,239 housing units, or approximately 42% of the OCII’s total housing obligation, 
had been completed by the end of FY 22-23.  These housing units represent many 
different types of housing and project types, and include OCII funded affordable housing, 
inclusionary affordable housing, and market rate unrestricted housing. Of those completed 
units, 2,752 are affordable housing units serving very low- to moderate-income 
households. 
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The Report also provides data on key milestones achieved during FY 22-23, such as that shown in 
Table 1. 

 
TABLE 1: FY 22-23 Accomplishments 
Milestone Outcome 
Housing Completions 141 

Housing Starts 333 

New Certificates of Preference Issued 115 
 
 
DISCUSSION 
 
The Report provides a description of OCII’s housing program and goals, and a description of housing 
types such as family rental, senior rental, supportive rental and homeownership housing. OCII’s 
housing production status under our enforceable obligations are shown both combined and by project 
area. In FY 22-23, housing milestones include the completion of 141 units of permanent supportive 
housing units in Mission Bay South, and the start of construction of one 100% affordable 
homeownership project also in Mission Bay South and two affordable family projects in Hunters Point 
Shipyard Phase 1.  Early Outreach Plans for all three of the projects that started construction were 
submitted in FY 22-23. An overview of Certificate of Preference Program (“COP”) for the past eight 
years shows the impact of our marketing efforts compared to nine years ago, however it is important to 
note that no OCII- funded projects were leased or sold during FY 22-23.  In FY 22-23, more COPs were 
issued than in any of the previous 9 years. The application of the Small Business Enterprise and 
workforce goals in our affordable housing is also presented. The Report includes an appendix with 
additional detail on a project-by-project basis.  The Report also includes a new appendix providing 
information regarding the financing schedule of a typical OCII-funded affordable housing project.   
Below are examples of some of the data included in the Report.   
 
At full build out, OCII’s remaining enforceable obligations will ultimately deliver 21,927 housing units, 
of which approximately 32% will be below market rate, serving a wide range of Area Median Incomes. 
Table 2 provides a breakdown of OCII’s total housing obligation by housing type, while Table 3 specifies 
where these housing units are, or will be, located. 
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* HP Shipyard Phase I, HP Shipyard Phase II/Candlestick Point, Mission Bay North & South, Transbay Zone 1 
** OCII Affordable does not include on-site property managers’ units, which are not income restricted 

 

 
 
By the end of FY 22-23, approximately 42% of all housing had been completed, as shown below in Table 
3. During this period, the Commission approved funding for another 332 units in stand-alone 100% 
affordable developments for either predevelopment or construction activities, as shown in Table 4.   
 
 
 

As of June 30, 2023 
TABLE 2.  Status of OCII Total Housing Production Obligation Across All Enforceable 

Obligations* 
 

  Total 
Units 

Market 
Rate  

Inclusionary 
Affordable 

OCII 
Affordable 

Total 
Affordable* 

Completed 9,239 6,487 651 2,101 2,752 
In Construction 410 71 9 330 339 
Predevelopment 2,907 1,792 453 662 1,115 
Preliminary Planning 1,411 861 162 388 550 
Future Development 7,960 5,601 1,506 853 2,359 

TOTAL 21,927 14,812 2,781 4,334 7,115 
Affordable Units as % of Total Housing Obligation 
 32% 

As of June 30, 2023 
TABLE 3. Total Housing Status by Project Area 

Status 

Hunters Point 
Shipyard Phase 

1 

Hunters 
Point 

Shipyard 
Phase 2 & 

Candlestick 
Point 

Mission Bay 
 North & 
South 

Transbay 
Zone 1 Total 

Completed 505 337 6,201 2,196 9,239 
In Construction 262 - 148 - 410 
Predevelopment 628 1,263  1,016 2,907 
Preliminary Planning - 1,225 186 - 1,411 
Future Development 33 7,847 - 80 7,960 

TOTAL 1,428 10,672 6,535 3,211 21,927 
% AFFORDABLE 29% 31% 29% 43% 32% 
% COMPLETE ALL 
UNITS 35% 3% 93% 68% 42% 
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TABLE 4.  FY 22-23 Affordable Housing Funding Approvals 

Project Area 
Project 
Name 

Affordable 
Units 

Type of 
Funding Amount Funded 

HPSY Phase I Block 56 72 Permanent $          34,813,441 
HPSY Phase I Blocks 52/54 110 Permanent $            4,517,778 
Transbay Block 2 West 150 Permanent $            3,086,119 

TOTAL 332  $          42,417,338 
 

In FY 22-23, in addition to the funding approvals and project accomplishments noted above, OCII 
Housing staff and developers were actively working on various other projects including the following:   
 

 Transbay Block 2 East (a 184-unit affordable family development, sister project to Transbay 
Block 2 West senior housing) – schematic designs and were approved during FY 22-23 and 
gap funding was approved in early FY 23-24 and the project is currently on track to start 
construction in June 2024;   

 COP Holder Location Project – Worked on locating and seeking current contact information for 
COP holders through contract with Lynx Insights and Investigations; 

 COP Holder Research and Narrative Project – Housing staff worked with interns from the City’s 
Department of Police Accountability to research former San Francisco Redevelopment Agency 
(“Former Agency”) records to identify names and addresses of individuals who experienced 
displacement during the urban renewal period in Mid-20th century in the Western Addition 
project area and whose names had not previously been identified, and on the implementation 
and execution of documenting original displacees stories; and 

 SB 593 Replacement Housing Legislation – allowing OCII to use a limited form of tax increment 
financing to fund and develop the 5,842 units that the Former Agency destroyed and that were 
never replaced, which was finally signed into law by Governor Newsom in October 2023. 

 
NEXT STEPS 
 
Staff will present the draft Report at the May 7, 2024 Commission meeting for comment. After 
incorporating any suggested revisions, OCII will finalize the Report and make it available to the public 
via the OCII website and distribute it to interested parties. 
 

(Originated by Elizabeth Colomello, Housing Program Manager) 
 
 
 

Thor Kaslofsky 
Executive Director 

 
Attachment 1:  Draft Annual Housing Production Report FY 22-23 
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