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TRANSBAY JOINT POWERS
AUTHORITY (TJPA)

Owner and operator of the Salesforce Transit Center, and 5.4 acre Rooftop
Park in the heart of downtown San Francisco

In 1999, City voters approved a ballot measure to extend the northern terminus
of Caltrain from south of downtown to a new transit station at the site of what
was the existing Transbay Terminal

* TJPA was created under State law in April 2001

* The agency is charged with design, construction and operation of a new transit center and
associated facilities

Joint Powers Authority Member Agencies

City & County of San Francisco

+ Alameda-Contra Costa Transit District

» California High Speed Rail Authority

» Caltrans (CA State Dept. of Transportation)

* Peninsula Corridor Joint Powers Board
* City & County of San Francisco
» San Mateo County Transit/Caltrain
+ Santa Clara Valley Transportation Authority

TJPA
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TJPA

TRAMNSBAY JOINT POWERS AUTHORITY

TRANSBAY PROGRAM

Replace former Transbay Terminal with a multi-
modal Transit Center

Create a transit-oriented neighborhood featuring
housing (35% affordable housing), open space,
offices and shops

Extend Caltrain and California High Speed Rail
service into downtown San Francisco
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Phase 1 - $2.25B Transit Center Complete

TTTTTT IR

A NEEHR]

T
TN | T

i illmni ;
Ty
y sy Sy
| \“ VHREEF LW
JALEN MBE RS o

Multimodal six story facility in downtown San Francisco. Below grade two-story train box completed with
$400M in American Reinvestment & Recovery Act funding.
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Key Regional
Connector

Transit center currently connects
nine regional and local transit
systems, providing job, housing
and regional access from the
East Bay to the Peninsula and
South Bay.

Phase 2 will connect Caltrain and
CA High Speed Rail down the
peninsula and all the way to
Anaheim.

TRANSBAY JOINT POWERS AUTHORITY
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Phase 2: Key Regional Rail Connection

New Transbay
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Closes the gap to downtown San Francisco,
enabling the Salesforce Transit Center’s full
potential

Creates an essential link in the mega-region and
state’s rail network to improve mobility

Linchpin for realizing the Link21’s New Transbay
Rail Crossing, DTX would be first phase of
standard-gauge connection

Improves sustainability and environmental
quality

Creates jobs for underrepresented groups
through SBE, DBE, and veterans' programs



Passenger Benefits

= Estimating 90,000 riders per day*

= Will allow California High-Speed Rail to provide a
one-seat ride between San Francisco and Los
Angeles

= Promotes seamless transfers between transit
services at and near the transit center, including
BART, Muni, and buses serving the East Bay, North
Bay and other regional and long-distance
destinations

= Increases access to public transportation in an area
of the city with highest expected population growth
over the next 30 years

Project traverses 3 census tracks designated as
Historically Disadvantaged Communities and is
within a half mile of an additional seven census
tracks that are designated as both Historically
Disadvantaged Communities and Areas of Persistent
Poverty.

* Average of Caltrain, CHSRA, and TJPA ridership estimates

TRAMSEAY JCINT POWERS ALUTHOEITY
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TJPA BOARD

EXECUTIVE STEERING COMMITTEE*

SF Peninsula
Rail Program

Executive Directors or Designees
ofthe MOU Partners

Integrated Team TUPA Calrain
MTC / BATA CHSRA
SFCTA CCSF

INTEGRATED

PROGRAM MANAGEMENT TEAM*

One Representative
From Each Partner

Led by the Project Director

(Project Director reports to TJPA
Executive Director for TIPA-led tasks)

DTX PROJECT PLANNING / FUNDING PENNSYLVANIA AVE. 4TH & KING

DEVELOPMENT COORDINATION EXTENSION RAILYARD STUDIES
TJPA SFCTA SFCTA Caltrain
REGIONAL PLANNING & FUNDING COORDINATION MTC/BATA

* Consistent with and limited to the Summary Work Program (Attachment 2) defined by the
San Francisco Peninsula Rail Program MOU approved by TJPA Board on April 9, 2020

TJPA

TRANSBAY JOINT POWERS AUTHORITY

STATE AND
LOCAL PARTNERS

BART

Capitol Corridor

CalSTA

Caltrans

22ND STREET
STATION STUDY

SF Planning

Member Agencies
Transbay Joint Powers Authority - lead
Metropolitan Transportation Commission

California High-Speed Rail Authority -
operator

Peninsula Corridor Joint Powers Board
Caltrain - operator

City and County of San Francisco

San Francisco County Transportation
Authority

11 11



Pennsylvania

o
& ALY
Avenue Extension (PAX) &’ ANN ‘&?‘
(by others) Tunnel & QR & 4,
& o %
Stub Box B 6, 2
S N
&
‘-oe
P Throat

Structure

b\ A %\
Fourth & Townsend '
Station

p. Train Box
WS Fit Out

K 5>
SN <®
,’,/:'t\ \\\ °o
Mined Tunnel < u
h 9 Y @
h \\\ \\\ sz
- X 0 Y
S & Link 21
0 - 4
e, PO (by others)
OO"S} 7 G o_,Qe /

o Transbay Program
| — Downtown Rail Extension
y — \‘ |

| =N
] || \ . Vent Structure
— '\ “&, \ “‘ [ ‘

‘ 1000 2000
|
| | 7 Scale in feet

TRAMSEAY

JIOIHT POAWWERS ALUTHCEITY

12

12




Fourth & Townsend Street Station

Station Details

*  New underground station in
public right of way (Townsend
street)

« Shared tracks with Caltrain
and High-Speed Rail

« Adjacent project to Caltrain
Electrification, SF Railyards,
Pennsylvania Avenue
Extension, and Folsom Area
Sewer Improvement projects

SBAY JOINT POWERS AUTHORITY
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Funding This Transformational Project

~$1 billion

Committed Funds

TJPA

TRAMSBAY JTINT POWERS ALUTHOEITY

Mello Roos Special
Tax & Impact Fees

Tax Increment
Land Sale Revenue

Regional
Transportation
Improvement
Program (RTIP)

Regional Measure 3
Prop K Sales Tax

~$3.5 - 4 billion

Planned Funds

FTA New Starts
HSR Program Funds

California State Rail
Discretionary Funds

San Francisco Local
Measure (e.g., Sales
Tax Reauthorization)

Passenger Facility
Charge or Train Slot
Fee

~$0.5 - 1 billion

Additional

Sources

 Federal
- State
 Regional
 Local

13
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DTX Milestones

NEPA/CEQA Project
Environmental Development &
Clearance Project Definition Engineering*

Project Delivery* Ready for Service*

= TJPA Board Certification = Phasing Study

= New Starts = Early Works = FFGA Approval
December 2018 » Financial Plan Documentation Contracts = Main Civil
= FTA Record of Decision = Technical Studies = Design * Procurement Construction
July 2019 = Third-party = Submit FFGA
agreements Request

Community & Stakeholder Engagement m————————l

TJPA

TRAMEBEAY JOIHT POWWERS AUTHO®ITY
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Next Steps

Continue to apply for federal, state,
regional and local funding

Update Cost Estimate end of Year

Submit FTA CIG funding agreement
by Aug 2023

Complete 30% Design

Execute public outreach and
engagement as the project advances
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Center Renderings

DPA Basement Level 2 — Train Platforms

TRAMSBAY JTINT POWERS ALUTHOEITY

Basement Level 2 — Train Platforms
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TRANSBAY JOINT POWERS AUTHORITY

425 Mission Street, San Francisco, CA 94105 e 415.597.4620 e www.tjpa.org
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