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Building on Our Strengths

Area youngsters participating in an environmentally focused field trip spon-

sored by Literacy for Environmental Justice (LEJ) at Heron’s Head Park.

Courtesy Port Authority of San Francisco.



activism of the community. Bay v i ew is a place where

n e i g h b o rs ve ry active ly enga ge other neighbors and wo r k

towa rds re s o lving issues to attain common goals. This is

o ften diff icult in communities of color where re s o u rc e s

h ave been scarce. In this realm, inclusive processes a re as

i mp o rtant as specific rev i talization pro grams or pro j e c t s .

The PAC has dedicated itself to the hard work of ga th e r i n g

the people of Bay v i ew Hunte rs Point to ge ther and f i n d i n g

ways to build upon unifying cultural tra d i t i o n s .

G a t h e r i n g
A major aspect of community-building is the imp o rtance of

ga thering places that provide cente rs for congre ga t i o n ,

i n te raction and play. Eve ry healthy community needs ritu-

als to unite and celebra te their being. Current traditions of

ga thering in Bay v i ew Hunte rs Point include the annual

S o j o u rner Tru th Third St reet Fa i re, Unity March, and Earth

D ay celebration; plays and musical perfo rmances at th e

B ay v i ew Opera House; ch u rch and gospel singing perfo rm-

ances; and many block parties bringing neighbors to ge th-

e r. Members of the community have st ro n gly voiced th e i r

d e s i re for the addition of meaningful parks, plazas and cul-

t u ral cente rs that provide meeting and re c reational oppor-

tunities for young and old alike. There is also a unifi e d

community voice re qu e sting the enhancement and deve l-

opment of maintenance pro grams for existing public

spaces. Developing public re s o u rces for unifying activities

l i ke active sports and outdoor events also ra n ks ve ry high-

ly for residents. 

A rtistic Expre s s i o n
Combined with the desire to fo ster inte raction within th e

community is the goal of providing opportunities for cul-

t u ral expression th rough the arts. Residents have called fo r

a rts-based pro grams and projects as one means for rev i ta l-

ization and unification. Po s i t i ve community identity and

civic pride is fo ste red by physical public art wo r ks .

Pe rfo rmance-based art provides opportunities for both col-

l e c t i ve and individualized cultural expression. The arts also

a l l ow each cultural group to build meaningful ties while

l e a rning about oth e rs and memorializing histo ry. An

African American art i sts community is established in th e

a rea and can be brought into future projects for these pur-

poses. Many ch u rches also have art pro grams, especially

e n gaging yo u th. 

The st rong presence of existing murals on public buildings

celebrates the past and present in a rich and powerful man-

ner. Public art that connects people to place—especially his-

torical or environmental artworks—enriches the everyday

environment and imbues it with meaningful, unifying stories

for the people who call the community their home. Artistic

performances, such as voice performances and dance, pro-

vide windows to each culture’s celebration in a way that

brings diverse communities closer together. New seasonal

public gatherings, and venues for public sculpture and art

are all very important modes of expression desired by

Bayview Hunters Point re s i d e n t s .

Spirituality & Faith
Fa i th-based traditions are also st rong in Bay v i ew Hunte rs

Point. There are numerous ch u rches and fa i th-based inst i-

tutions, of ten with long histories of civic activism, locate d

th roughout commercial and residential areas. These inst i-

tutions provide cohesiveness and leadership. They re sto re

fa i th and coura ge in people’s hearts for a brighter future .

As these traditions act to st re n g then the re s o lve necessary

to rebuild a sense of community in people’s hearts, th ey

m u st be st re n g thened in turn th rough their invo lvement in

rev i talization processes. 

O n ly re c e n t ly have local gove rnments recognized the pow-

e rful fo rce that fa i th-based institutions provide to rev i ta l-

ization, especially in communities of color. In te rms of
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BUILDING ON TODAY ’ S
STRENGTHS FOR A VISIONARY
F U T U R E
The most imp o rtant aspect of the B ay v i ew Hunte rs Po i n t

Rev i talization Concept Plan is its emphasis on the communi-

ty’s voice articulating a comp re h e n s i ve vision of the future .

This future is based fi rm ly upon present st re n g ths while

also respecting the past. During the course of community

o u t re a ch activities, residents have established their goals

to re s i st displacement, re tain and st re n g then cultural tra-

ditions, honor the past, and enhance the unique ch a ra c te r

of Bay v i ew. 

M ajor aspects of the community’s histo ry and demogra p h i c

m a ke-up, along with an understanding of the natura l

re s o u rces and the economic fo rces shaping the community,

h ave been examined and documented in the previous ch a p-

te r. The next step is to examine community st re n g ths and

ch a l l e n ges, identify re s o u rces to meet needs, define th e

community’s fo rm, and give voice to community views th a t

to ge ther set the sta ge for rev i talization pro grams and pro j-

ects cre a ted th rough the community planning process. By

focusing upon the st re n g ths of positive elements re l a ted to

e x i sting community re s o u rces and traditions, and building

i n te l l i ge n t ly upon them, plans will be meaningful and

e mp owe red. 

This is not only the ove rwhelming will of the community, it

is an appro a ch that makes practical sense. Grow th cannot be

d i re c ted from outside the community and expect success;

d evelopment must be sensitive to cultural traditions, build

upon valued re s o u rces, and enga ge residents th ro u g h

i n c l u s i o n a ry policies and processes. This is the ultimate

vision of a rev i talized Bay v i ew Hunte rs Po i n t .

UNIFYING CULT U R A L
T R A D I T I O N S
The gre a te st st re n g th of this community is the people

th e m s e lves. While cultura l ly dive rse, Bay v i ew Hunte rs Po i n t

is home to the large st African American community in th e

C i t y. The desire to be inclusive is balanced by the need to

c e l e b ra te unique cultural qualities and histories of th i s

d i ve rse community. A means for ach i eving this inclusive

s o c i e tal goal is understanding what is held in common by

residents while creating an arena of respect for diffe re n c e s .

Political Activism
One supre m e ly imp o rtant value held in common by mem-

b e rs of the community is the desire to be a sta ke h o l d e r,

h aving a place to call home and opportunities for both

p e rsonal grow th and fa m i ly well-being. One of the gre a t-

e st re s o u rces of Bay v i ew Hunte rs Point is the political

Budding young artists show off their artistic talent as

part of the Children’s Mural Project at the Bayview Opera

House. Courtesy Bayview Opera House RuthWi l l i a m s

Memorial Theater.

Celebrating black history at the Bayview Opera House.

Courtesy Bayview Opera House Ruth Williams Memorial

T h e a t r e .
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c o n flicts. The wo rst cases have witnessed violence and civil

u n re st when re s o u rces become scarce and disinve st m e n t

o c c u rs. The most successful are the quiet exa mples seen in

m a ny Bay Area neighborhoods, especially here in th e

B ay v i ew, in the Fi l l m o re District, and in Oakland’s Te l e gra p h -

No rth ga te and Clinton Park. The tru th is that African

Americans and Asians have long lived peacefully to ge ther in

these same neighborhoods. 

Being an American can mean feeling confl i c ted, re quiring a

balance between one’s herita ge and the idea of the st ro n g

individual as a member of society. Rev i talization in comp l e x

communities of color re qu i res a balance of ack n ow l e d ge-

ment of diffe rences and commonalities, ensuring equ a l

e mp owe rment. Civic and communal celebrations of all com-

monalities and dive rsities are a powe rful means for ach i ev-

ing these goals. Unifying traditions are value-based and,

a l though dive rse in their beliefs and views, all members of

this community—whatever their ethnic tra d i t i o n s — s h a re

the desire for a clean, safe, beautiful and vital place to call

home. This is the shared dest i ny of Bay v i ew Hunte rs Po i n t .

The diffe rences that do emerge are to be valued in th e m-

s e lves, celebra ted as st re n g ths in an arena of re s p e c t .

COMMUNITY FORM AS THE
SETTING FOR CIVIC TRADITIONS
This segment moves from looking at civic and ethnic tra d i-

tions to understanding the context of physical re s o u rces in

B ay v i ew Hunte rs Point. The st ru c t u re of a community has

m u ch to do with how neighborhoods and neighbors re l a te

as a whole. 

Community Stru c t u re and Land Use
The Bay v i ew Hunte rs Point community has many attribute s

of a small town that residents wish to pre s e r ve and

st re n g then. Map 10, Neighborhoods and Dist r i c t s, shows

the Town Center where locally-serving re tail shops and

c o m m e rcial businesses are located along Third St reet and

o ther main st reets, inte rs p e rsed with civic and re l i g i o u s

i n stitutions. Residential neighborhoods extend from th e

c e n t ral corridor of Third St reet th rough a radiating hier-

a rchy of st reets that re flects the va rying to p o gra p hy.

Older industrial areas fo rm edges to the north and east ,

and are also located in islands in the south - c e n t ral por-

tion of the community.

An official land use map in the City’s G e n e ral Plan g u i d e s

the type of development that can occur in any section of

the City. In Bay v i ew Hunte rs Point, this official map close-

ly resembles the actual patte rns present in the community.

As seen in Map 11, 1995 City of San Francisco Land Use Plan

for Bayview Hunters Point, the City’s 1995 G e n e ral Plan

described existing land use patte rns in the “South

B ays h o re Area” as a community with a we l l - d e fined core

focused upon Third St reet and with development “te n d i n g

to be dist r i b u ted in bands that st re tch across the width of

the district.” 

When the community’s land use patte rns are examined at

the neighborhood scale and conte mp o ra ry ch a n ges ta ke n

i n to consideration, these broad bands of land use are

i n c re a s i n gly seen as a f ine mosaic of residential, civic,

i n stitutional, commercial, and light industrial uses. Map

12, Land Uses in Bay v i ew Hunte rs Po i n t, shows how th e s e

b road land use bands are much richer in detail. The

o p p o rtunity to live near one’s work or access shops and

services is provided by this mix of land uses in prox i m i t y

to one anoth e r.

Landmarks and Historic Resourc e s
C u l t u ral and historic sites are the backbone of a commu-

nity’s physical st ru c t u re. In Bay v i ew Hunte rs Point in par-

t i c u l a r, these facilities are a key part of the life of th e

c o m m u n i t y. Histo r i c a l ly, the Town Center area along Third

planning for the future, creating housing part n e rs h i p s ,

sharing facilities, and linking open spaces to re l i g i o u s

i n stitutions is desired. Also imp o rtant is utilizing them as a

communication re s o u rce to energize people with the vision

of a rev i talized future .

Community Serv i c e
This community, ch a ra c terized by families, ch i l d ren and

e l d e rs, places great imp o rtance upon building the capacity

of existing pro grams that serve Bay v i ew Hunte rs Po i n t .

C h u rches in this community have long offe red st re n g th e n-

ing pro grams that help individuals and families. There are

also numerous service prov i d e rs in the City offering pro-

grams in health, education, training, and other needs. Ove r

20 are community-based institutions located in Bay v i ew

H u n te rs Point. One avenue for rev i talization is st re n g th e n-

ing these pro grams, creating central facilities that bring

them to ge ther and help them share re s o u rces to serve th e

community in a more powe rful way. The presence of th e s e

i n stitutions is not enough: outre a ch to those most in need

and enga gement of residents as mento rs or vo l u n te e rs is

n e c e s s a ry to cre a te a unifying fo rc e .

E n v i ronmental Aw a reness & Activism
A n o ther value held in common is human and enviro n m e n-

tal health. Bay v i ew Hunte rs Point has for far too long born e

a dispro p o rt i o n a te burden of enviro n m e n tal hazards and

i mpacts that have comp romised the health of its re s i d e n t s .

Fighting aga i n st polluting industries and the dumping of

toxins into the local environment has brought this commu-

nity to ge ther in a powe rful way. Community leaders have

pushed for the re m oval or mitigation of polluting indust r i e s

and public facilities located in the Bay v i ew. Meanwhile,

n u m e rous non-pro fit and community-based orga n i z a t i o n s

h ave wo r ked long and hard to respond to peoples’ con-

c e rns, help educate them about the effects of toxins in

their environment, and organize them politically. St ro n g

a d vocacy exists for community ga rdens and public marke t s

that provide fresh food, an opportunity to reclaim fa l l ow

land to pro d u c t i ve purpose, and st re n g then the ties of

n e i g h b o r h o o d s — e s p e c i a l ly yo u th — to the environment. It is

i mp e ra t i ve that new development projects coord i n a te with

l e a d e rs and community groups working to d ay to addre s s

these issues. The existing S u stainability Plan for the City of

San Francisco provides a fra m ework of ecological values fo r

n ew development and continued enviro n m e n tal clean-up

e ffo rts th roughout the community.

Cultural Diversity & Commonality
The African American community in Bay v i ew Hunte rs Po i n t

has re a ched consensus about building identity into th e

c o m m e rcial district by emphasizing its histo ry and the art s .

M a ny leaders have identified the creation of a central busi-

ness district that builds upon African American identity as

an imp o rtant means for rev i talization. Even while wo r k i n g

to cre a te an African American center in Bay v i ew, this com-

munity values its dive rse population — present and past .

The unique blend of ethnic herita ge that defines this com-

munity includes Italian and Maltese, Chinese and

Vietnamese, Samoan and Filipino, Mexican and Puerto

Rican, and all oth e rs who have lived or live here to d ay. Each

brings special stories, traditions, art, and histo ry th a t

e n r i ch daily life .

Ma ny Califo rnia neighborhoods, like those in Bay v i ew, have

experienced a phenomenon of polye thnic African American-

Asian neighborhoods leading to both cultural successes and
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Celebrating culture at the Southeast Community

F a c i l i t y.  Courtesy City College–Southeast Campus.

Historic neighborhood church and gathering place.
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St reet has been the heart of Bay v i ew, with the once-vita l

c o m m e rcial district and civic facilities. Although the Tow n

C e n ter commercial district is in need of physical and eco-

nomic re st ructuring, the community’s gre a te st assets are

l o c a ted in its midst. Among them are the historic Bay v i ew

O p e ra House, the Joseph Lee Re c reation Cente r, th e

S o u th e a st Community Fa c i l i t y, the Anna E. Waden Libra ry,

a number of community ch u rches and a host of non-pro f-

it organizations providing valuable services to area re s i-

dents. This is a part i c u l a r ly st rong aspect of community

fo rm that already provides a st rong setting for enhancing

civic tra d i t i o n s .

A great aspect of the community st ru c t u re is the inte rwov-

en presence of historic buildings, many of which have

design merit and oth e rs where imp o rtant historic eve n t s

and activities occurred. A significant number of these his-

toric st ru c t u res cluster in the center of the community

along Third St reet between Evans and Oakdale. The Bay v i ew

O p e ra House is located here, one of the most imp o rta n t

h i storic buildings in the community and a center of activi-

ty and pride for the community. Other notable landmarks

include the Albion Springs Wa ter Comp a ny and the All

H a l l ows Catholic Church. 

Public buildings owned by local, sta te or fe d e ral gove rn-

ment are located th roughout the community. Pa rt i c u l a r ly

i mp o rtant public buildings include the new Bay v i ew Po l i c e

Station, the Anna E. Waden Libra ry and the South e a st

Community Fa c i l i t y. Valued community institutions in th e m-

s e lves, elementa ry schools serve a variety of civic uses in

B ay v i ew Hunte rs Point, becoming community and re c re a t i o n

c e n te rs for their neighborhoods. Some city- owned lots pro-

vide opportunities for expanding the amount of open space

for both schools and dayc a re cente rs where appro p r i a te. 

Residential Neighborhoods as a
Community Resourc e
This community has the highest perc e n ta ge of homeow n e rs

c o mp a red to oth e rs in the City; building upon exist i n g

assets clearly applies to stable residential areas. Bay v i ew

H u n te rs Point is comprised of seve ral identifiable re s i d e n-

tial neighborhood districts with many smaller enclave s .

M o st notable in defining the residential ge o gra p hy are

H u n te rs Point Hill, Silver Te rrace, and Bay v i ew Hill.  

The larger residential neighborhoods, some named afte r

the ge o gra p hy that defines them, include:

n C e n t ral Bay v i ew

n S i lver Te rra c e

n H u n te rs Point Hill

n B ret  Har te/ Double Ro ck

Nu m e rous smaller neighborhoods are located th ro u g h o u t

the community. Some of these are shown in Map 10 ,

Neighborhoods and Dist r i c t s, though many more could be

added. Along with these older established neighborhoods,

e m e rging areas of homes are inte rs p e rsed within the his-

to r i c a l ly industrial district of South Basin, the growing re s-

idential area around Bay v i ew Hill, and new housing built

w i thin Exe c u t i ve Park in the south e rn part of the communi-

t y. Most new developments are not qu i te neighborhoods as

of yet, but are beginning to fo rm as enclaves. 

To build st rong residential neighborhoods, effo rts must

focus on: 1) re i n fo rcing the relationship of these neighbor-

hoods to the central heart of the community, and 2) sup-

p o rting the spirit and availability of homeow n e rship. To ow n

a home is to be a sta keholder and participant in the civic life

of a community. The community has called for new pro gra m s

Designated Landmark No. 8 by the City and County of

San Francisco, the Opera House is the sole surviving

theatre of pre-fire San Francisco. Courtesy Bayview

Opera House Ruth Williams Memorial Theatre.
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that provide assistance to resident ow n e rs and tenants with

home pre s e r vation, re h a b i l i tation, maintenance and ow n e r-

ship. As these pro grams work to connect residents to civic

l i fe, physical connectivity of neighborhoods to the centra l

h e a rt of the community and its major re s o u rces must be

built into eve ry project. The regular grid of st reets prov i d e s

n u m e rous opportunities for linking open space, civic or re l i-

gious institutions, and commercial dist r i c t s .

The Environment and Natural Resourc e s
The ch a ra c te r i stics of the natural and built landscape are

a n o ther critical aspect of community fo rm and herita ge .

St reet tree plantings tend to include seve ral species of

magnolia, re flecting the South e rn herita ge of many re s i-

dents. Vi ews to the bay are provided by the varied to p o gra-

p hy, orientation of wide east - we st st reets, and the smaller



“The key is to focus fo l ks on the whole
th rough their parts; this is c rucial to hav i n g

a shared community vision.”

“At bottom is the issue of p owe r
to the people. 

I want people 

to know th ey c a n

a c c o mplish ch a n ge. ”

“ T h e re’s never been one homoge n e o u s

group within the community. When it

was known as “Butch e rtow n ,” it wa s

m a i n ly Italian. Now it’s maj o r i t y

African American, but th e re are oth e r

e thnic groups pre s e n t . ”

“In contra st to the histo ry of the Fi l l m o re and

d e s e gre gation, how do we re sto re community

while ack n owledging that people are wa l k i n g

away? What do we do individually and collective ly,

g i ven what we know about histo ry and the curre n t

p ro c e s s ? ”
“ We need to put energy into community

fe st i vals to encoura ge people to cele-

b ra te their cultures. We need social

events that will bring people to ge th e r. ”

“The various organizations in Bay v i ew

H u n te rs Point should come to ge ther in

an umbrella organization or coalition of

all community groups. Groups could

send one or two re p re s e n ta t i ves to

come to ge ther and cre a te a share d

vision and, as a coalition or umbre l l a

group, plan Bay v i ew Hunte rs Po i n t ’ s

f u t u re . ”

“Community input and part i c i p a t i o n

a re indispensable from concept to

i mp l e m e n tation, working to ge ther 

w i th a fra m ewo r k . ”
“ We need to f ind ways to deal ta c t f u l ly

w i th the Mayor and bypass the 

ste reotypes of Bay v i ew Hunte rs Point 

facing us. Our st ra tegies have
to address all our pro gra m s

and not just one issue.” “ G ro u n d work needs to be 
d o n e to pre p a re

i n d i v i d u a l s
for leaders h i p . ”

“ We need to re a ch out and 

o rganize the community 
of newc o m e rs, 

not any particular eth n i c i t y, 

b u t all newc o m e rs . ”

“I would look for a bigger 
p l a n to address Bay v i ew Hunte rs Point as

a whole. We could begin by d o i n g
planning exe rcises, looking
at the actual physical envi-
ro n m e n t... We need to sta rt asking:

‘ W h e re do we want our hospital, our park?’

T h e re’s a lot of opport u n i t y h e re . ”
scale of buildings near the shore. These views can be amp l i-

fied th rough additional urban design elements including

t ree plantings, while the typically wide right-of-way of

st reets provide ample opportunities for enhancing pedes-

trian and public space where ch i l d ren already play and

adults visit neighbors. 

Features of landscape itself are valued community land-

marks. Double Rock is named for the two rock projections in

the bay that give the southern part of the community its

name. Unfortunately, the signature rock formation called the

Candlestick that gave its name to the stadium was blown up

with dynamite to enlarge the Navy’s ship operations in the

1940s. The existing waterfront parks, historic neighborhood

parks and undeveloped hill areas provide a visual and expe-

riential structure of natural open space that is a priority for

preservation and enhancement. Open lots and vacant prop-

erties within the community could provide greenways and

community gardens. Additional landscaping can help offset

carbon dioxide emissions, mitigate pollutants and absorb

stormwater runoff, especially as new development occurs. 

COMMUNITY LAND USE
PATTERNS AND ISSUES FOR
P R O B L E M - S O LV I N G
The key problems with land use patte rns in Bay v i ew Hunte rs

Point include introduction of new fo rms of deve l o p m e n t

i n to the older historic fra m ework and conflicts betwe e n

i n d u strial and residential areas, such as the barrier fo rm e d

by the South Basin Industrial area isolating the south e rn

half of the community. The Town Center and re s i d e n t i a l

neighborhoods of Double Ro ck / B ret Harte and Silve r

Te rrace experience heavy tru ck tra ffic on incre a s i n gly re s i-

dential st reets bisecting the community. Community lead-

e rs have wo r ked with City sta f f to identify how th e s e

i mpacts can be mitiga ted th rough alte rn a t i ve tru ck i n g

ro u tes, tra ffic calming st reet design and the conve rsion of

defunct facilities into new residential areas. 

A major issue for community residents is the fear of dis-

placement. As affo rdable housing disappears in the City at

l a rge, with families and art i sts displaced from the South of

M a r ket neighborhood, and newc o m e rs to San Francisco fi n d

little in the way of re n tal accommodations, th e re will be an

i n c reasing pre s s u re placed upon Bay v i ew. Many older home-

ow n e rs are taking adva n ta ge of the seller’s market adva n-

ta ge to capitalize on their gre a te st inve stment: their homes. 

S i m u l ta n e o u s ly, residents who have increased fi n a n c i a l

capacity have few local options available to them and may

be drawn to live elsew h e re. Wi th the influx of new re s i d e n t s

and continued need for a ra n ge of housing opportunities to

re tain its current residents, finding the means to provide a

we l l - c o n s i d e red balance of new housing types will be one of

the gre a te st ch a l l e n ges the community faces. As will be

e x p l o red in Chapter 4, the community has debated how to

m a ke positive rev i talization occur without causing the neg-

a t i ve aspects of ge n t r i fi c a t i o n .

A n o ther ch a l l e n ge re l a ted to outside fo rces affecting th e

community has to do with multimedia or “new media” busi-

nesses seeking to locate along the Third St reet corridor or

in the India Basin Industrial Park. On one hand, comp u te r-

based businesses meet the goals of non-polluting business

d evelopment. Howeve r, many residents have expressed th e

d e s i re to re tain a tra d i t i o n a l ly industrial job base, includ-

ing smaller indust ry and cra f ts-based businesses. Building

an infra st ru c t u re to support comp u te r-based businesses is

possible in conjunction with the Third St reet Light Ra i l

P roject underway by Muni. Getting actual residents con-

n e c ted to the we a l th of info rmation and economic oppor-

tunities associated with new media businesses is anoth e r

COMMUNITY IDENTITY & CREATING 
A SHARED COMMUNITY VISION

DURING THE COURSE OF 1998 AND EARLY 1999, members of the community and local leaders shared

their thoughts and visions for Bayview Hunters Point during interviews with participants of “ T h e

Hunters Point Environmental Health Project . ”1 These were published in 1999 as “Voices of Hope, Dreams

of a Community: A Dialogue in Progress.” The following are excerpts from that document, reorganized

into important topics for the Revitalization Concept Plan .

THE “VOICES OF HOPE” SURVEY

Chapte r 3
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Youth learning about Bayview’s rich waterfront envi-

ronment at Pier 98. Courtesy Port of San Francisco.
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COMMUNITY ASSETS

“ B ay v i ew Hunte rs Point has 

location, location,
l o c a t i o n .

We have pere n n i a l

sunlight, p rox i m i t y
and views of the wa te rf ro n t .

This is the o n ly available land mass—
besides some in Po t re ro and the Pre s i d i o —

in San Fra n c i s c o . ”

“ C h u rches are
key in African American communities.

Convince them something is tru e
and th ey can qu i ck ly get info rm a t i o n

out ( to the people).”

“The wa te rf ront is Bay v i ew
H u n ter Point’s major asset. We
h ave to pro tect the wa te rf ro n t
and use it as a major re s o u rc e

for (the community). The
wa te rf ront provides 

o p p o rtunities for eve ryone. The
wa te rf ront needs to be keye d

upon by the community. ”

m a t ter alto ge th e r. All industrial and office development in

B ay v i ew Hunte rs Point will re qu i re balance with the large r

economic and education objectives of the community.

C h a l l e n ges in land use patte rns and rev i talization are also

re l a ted to the economic leaka ge issues discussed in Chapte r

2. There is a need to connect local business to the funding

re qu i red to establish new operations or expand exist i n g

ones. Coordination between existing business ow n e rs has

been difficult because of the lack of re tail commercial syn-

e rgy along the corr i d o r. The ch a l l e n ge is to pro m o te re ta i l

c o m m e rcial infill and a critical mix of services within a

focused area while creating façade and business imp rove-

ment pro grams for existing businesses along Third St re e t .

O p p o rtunities for concentration are provided with each of

the th ree Muni Light Rail sta t i o n s .

A n o ther imp o rtant issue for pro b l e m - s o lving is the pro l i f-

e ration of adult-oriented businesses in the heart of th e

c o m m u n i t y. The numerous liquor sto res located along th e

T h i rd St reet corridor cause major impacts on the health

and image of the community. Eve ry survey and wo r ks h o p

i d e n t i f ied the reduction in their number as a major com-

munity need. Coupled with this desire to eliminate liqu o r

sto res is the desire for high-quality fresh food outlets and

full-service gro c e ry sto res. Large gro c e ry sto res re qu i re

minimum population th resholds combined with tru ck

access to build new facilities in a community. Sensitive

placement is also a consideration. 

Fi n a l ly, the industrial areas of Bay v i ew Hunte rs Point pro-

vide one of the most compelling exa mples of being able to

build on st re n g ths in the face of daunting ch a l l e n ges. The

h i storical practices of Bay v i ew’s industrial businesses have

l e ft a legacy of conta m i n a ted lands, wa ter and air. St u d i e s

a re underway to inve st i ga te the enviro n m e n tal damage

that many believe has already affe c ted the health of th e

people who live in Bay v i ew. In response, the community has

become more enviro n m e n ta l ly awa re, active and innova t i ve

than any other San Francisco community.

The industrial areas and their businesses can become places

that can give back by cleaning up their practices and pro-

viding job opportunities for Bay v i ew residents. These

a reas are emphasized in this Rev i talization Concept Plan a s

economic and enviro n m e n tal opportunities. Both indus-

tries and residents can benefit from embracing emerg i n g

e n v i ro n m e n tal te chnologies and industries. Dispelling

e n v i ro n m e n tal my ths th rough continued re s e a rch and

education is an imp o rtant fa c tor in rev i talizing the image

of the community. Encouraging re d evelopment of th e s e

a reas will serve to increase the job base, provide new and

i mp roved public access to the wa te rf ront, and incre a s e

the tax base that both the City and the community re i n-

ve st into Bay v i ew Hunte rs Po i n t .

THE COMMUNITY VOICE:
“ W H AT DO YOU THINK?”
This section re p o rts on the community voice and pro-

vides a foundation for understanding what is held imp o r-

tant, what is needed, and what is most desired for th e

f u t u re of Bay v i ew Hunte rs Point. We will look at two

recent resident surveys that help to bring a deeper

u n d e rstanding to both those who curre n t ly live in th e

B ay v i ew, for newc o m e rs wishing to understand what is at

sta ke here as the future unfurls, and for those who pro-

pose to join in community rev i talization ef fo rt s .

The Third Street Faire Surv e y
The Bay v i ew Hunte rs Point community came to ge th e r

at the f i rst annual Sojourner Tru th Third St reet Fa i re

s p o n s o red by the PAC in mid-July, 1998. PAC members

we re th e re to ask community members what th ey

would like to see happen in the heart of Bay v i ew

H u n te rs Point. In order to open the rev i ta l i z a t i o n

visioning process up to the community, the PAC aske d

fa i r- g o e rs to f ill out a written survey and comment

upon a set of picture boards set up to help people

visualize potential ideas for imp rovements. This out-

re a ch ef fo r t was ve ry successful with 243 “What Do

You Think” surveys filled out during the two - d ay eve n t

and numerous comments made about the desired ch a r-

a c ter of a rev i talized Bay v i ew. 

The fi rst qu e stion of the “What Do You Think” survey aske d

about pre fe rences and ideas for the identity of Third

St reet. “Great landscaping with trees” was the favo r i te

w i th 141 vo tes and “a ga teway area that says we l c o m e ”

came in a close second with 108 vo tes. Images that we re

favo red by respondents included views of st re e t s c a p e s

that offe red pro te c ted pedestrian areas, a large canopy of

t rees, and numerous amenities such as benches and spe-

cial lighting f i x t u re s .

The next qu e stion of the survey asked respondents to

d e fine the Third St reet commercial cente r. The maj o r i t y

s aw the center as a “cultural and ente rtainment are a ”

( 145 vo tes) and many called for its re - e stablishment as a

“neighborhood shopping area” (100 vo tes). An imp o rta n t

issue of great debate since the proposal for a re g i o n a l

mall at Candlest i ck Point some ye a rs ago has been how

“ M i xed-use is what best makes Bay v i ew Hunte rs Point a community. 
The neighborhood is a diffe rent place, a day and night diffe rence, on we e kends... 

On we e k d ays my st reet is ve ry busy. On we e ke n d s
th e re are ch i l d ren playing here, the neighborhood comes a l i ve

in a diffe rent way. ”

Chapte r 3
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Sharing resources and information at the Third Street Faire.



“ T h e re is a need for a big inte rge n e rational 

community center that could have 

swimming pool, sports activities and lounge, and

be a space for diffe rent activities.”

“ We need a st rong economic base
that is community- ge n e ra ted and fa m i ly oriente d . ”

“ We need businesses th a t p ro m o te th e
well-being of th e c o m m u n i t y,

not more liquor sto res that pro m o te bad health . ”

“The Bay v i ew Hunte rs Point agenda needs to
a d d ress the ove rwhelming 

number of liquor sto re s . We need to

l e a rn what is lega l ly perm i t ted and how to

ch a n ge the ord i n a n c e s . ”

“ We need to reduce liquor sto res. We need other types of businesses: re tail sto res, 

th e a te rs, cultural cente rs, re sta u ra n t s … ”

“ T h e re is a need for food sto re s

and superm a r kets that have quality pro-

duce and meats ava i l a b l e . ”

“ We need jobs.

Wi thout jobs,
th e re’s no hope.”

“ We need to focus on subsidized housing. This

means creating a long-te rm plan that wo u l d

t u rn the project units over to tenants; home

ow n e rship is key. The projects occupy a lot of

space and we need a plan on what to do so

tenants can become ow n e rs . ”

“ T h e re is a lot of support and need for hav i n g

a hospital and emergency provided at th e

S o u th e a st Health Cente r. ”

“ We need to d evelop a jazz club in Bay v i ew Hunte rs Point because a lot of 

people are into music. Ove rall, expanding cultural activity, 
a rt and ente rtainment would be ve ry good and central to 

the community’s rev i ta l i z a t i o n . ”

“ We need activities (for yo u th), sports, mid-

night basketball... afte r- s chool pro grams while

p a rents are still at wo r k . ”

“It is only African American 
and Latino communities that do
not have their own banks. B a n ks

p l ay a crucial role in the awa rding of contra c t s

(and) are key to breaking the patte rn of 

e xc l u s i o n a ry economic development that d o e s
not benefit the Bay v i ew Hunte rs

Point community. ”

“ We need to develop a 

community bank for Bay v i ew Hunte rs Po i n t .

Financing economic 
d eve l o p m e n t plus 

c reating necessary business
s k i l l s , incubating e n t re p re n e u rs h i p

( getting te chnical assistance) is 

at the top of the age n d a . ”

WE NEED…
“ We need to build support for 

c o m m u n i t y- owned businesses and
e n t re p reneur tra i n i n g . ”

E D U C ATION AND YOUTH

“ O n e - th i rd of all ch i l d ren in the neighborhood go to schools in Bay v i ew Hunte rs

Point; t wo - th i rds are bussed out. This is the result of th e
u n even distribution of sch o o l - a ge ch i l d ren in the City

and this is an incre a s i n gly urban issue.”

“The Shipya rd DEIR (Enviro n m e n tal Imp a c t

Re p o rt) has a section on schools that says it

will lead to an increase of 700 students who 

will pro b a b ly be bussed out i n stead of
building a new school. 

San Francisco has a problem that no one

could fo resee: the uneve n
d i stribution of ch i l d ren 

w i thin the City 
limits… E x i sting schools are fine; ch i l-

d ren should be sent th e re. H oweve r, th e

SFUSD (San Francisco Un i fied School Dist r i c t )

needs to re c o g n i z e the need to build
a community part n e rship to

a d d ress the impact of various options.”

“ From middle-schools to junior-high sch o o l s ,

( h i g h )d rop out ra te s
a re due to a lack of 

c o m m u n i t y-based sch o o l s . ”

“The gre a te st need is e d u c a t i o n . . .
not schools alone, but personal lite ra c y, info rmation imp a rted to know the issues... 

We need to equip the community with info rmation fi rst and the skills to 

fi g u re out the next ste p s . ”

“ Yo u th want to ta ke th e
l e a d . By getting yo u th invo lve d ,

you can also get 

their parents invo lve d . ”

“If parents see their ch i l d ren caring about

an issue, getting invo lved and ch a n g i n g

their lives, it cre a tes space for adults to ge t

i n vo lve d . ”

“ We need to bring elders and
yo u th to ge ther: one has wisdom

and the other energy and, 
to ge th e r, we cre a te hope for th e

f u t u re . ”

“ Tell the yo u th: we need yo u r
ideas and 
c re a t i v i t y. 

14 and 15 year olds will inherit 

this visioning over the 

next 10 - 25 ye a rs . ”

“The yo u n ge st and
l a rge st population 

s e g m e n t in Bay v i ew Hunte rs

Point is under 25 ye a rs
of age, yo u n ger than any oth e r

c o m m u n i t y. Whoever can fi g u re

out what this population is going 

to do and can ra l ly them is 

going to control this situation in

B ay v i ew Hunte rs Po i n t . ”

“ B ay v i ew Hunte rs Po i n t
l a cks a (central) ga th e r-

ing place and needs a
fa rm e rs’ marke t .

A market is a 
c e n t ral meeting place,

w h e re the 
v i b rancy of the 

community 
stands out. 

The market is central to
African American 

c u l t u re... Our marke t p l a c e
would be a place for fo o d ,
c u l t u re, trading, people
walking, hanging out,

and shopping. We need
o p p o rtunities for th i s
type of socializing.”

Chapte r  3
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Bayview youth learn that science is fun!

Courtesy Port Authority of San Francisco.
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ECONOMIC DEVELOPMENT

“The main issue is e c o n o m i c
d evelopment and how to

m a ke it work for Bay v i ew Hunte rs

Point. We need to bring to ge th e r
l i ke-minded community

i n d i v i d u a l s and organizations to

j o i n t ly develop a community pro j e c t . ”

“ We need to ta ke control, cre a te our

own businesses, own th e

d evelopment, and own our 

c o m m u n i t i esover the next 100 ye a rs . ”

“ We need to define for ours e lves 

community economic development that we

then ta ke to the Re d evelopment Age n c y, 

the Planning Department 

and other city age n c i e s . ”

“The industries th a t
o p e ra te in Bay v i ew Hunte rs

Point cre a te the second
l a rge st source of revenue fo r
the City after the Fi n a n c i a l

D i strict: $300–$500 million in
tax base. This is not connect-
ed to Bay v i ew Hunte rs Po i n t
residents... Bay v i ew Hunte rs
Point ta xes go into a ge n e ra l
fund. (But) whenever we need
s o m e thing, the re p ly is always

( that) a bond measure is
needed. Third St reet is th e
o n ly bond that can pay fo r

itself—but what about 
the re st of 

B ay v i ew Hunte rs Po i n t ? ”

“The argument in the community debate is not about blocking development but

about what kind of development and its impacts on our sons, daughte rs, ch i l-

d ren, adults, and elders . ”

“ T h e re is one wo rd to describe our community

a genda: the st ru g gle aga i n st ge n t r i fi c a t i o n . . . ”

“All of a sudden, with th e

S h i pya rd base closure, you have a 

community which (had) its 

economics th rown out from under its

feet. A lot of people ended up selling

their homes.”

“ We need to advo c a te for alte rn a-

t i ves that both provide jobs and pro-

tect the environment. We should be

fighting for industrial business th a t

is as clean as possible.”

“ B l a ck people are being left out of te ch n o l o g y —

our communities don’t have fiber optics. Guns fo r

c o mp u te rs pro grams give us the oldest comp u t-

e rs; we don’t even have access to inte rnet shop-

ping. How are we going to develop black busi-

nesses without comp u te rs in the comp u ter age ? ”

“The polluting industries’ jobs are not an
option for our community. ”

“ We need to press for economic deve l o p-

ment st ra tegies that attract community-

led inve stment and loans—

B ay v i ew Hunte rs Point has land as 

c o l l a te ral. The City should ta ke th e

i n i t i a t i ve to provide fi rst-time business

sta rt-up loans.”

Third and Palou community mural in the

heart of Bayview’s commercial corridor.

“My bigge st concern is that economic deve l-

opment means ch a n ge. In the process, lots

of people will be lost. People are being dis-

placed by high rents. They ’ re selling th e i r

homes. The demographics of Bay v i ew

H u n te rs Point will ch a n ge . ”

Bu ild ing  on  Our  S tre n g t h s
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s u ch a development might af fect commercial businesses

on Third St reet. Based on the survey responses, re s i d e n t s

want to balance the emphasis of commercial rev i ta l i z a t i o n

e ffo rts and re s o u rces placed in the community’s cente r

w i th the types of uses appro p r i a te to a regional mall set

at the south e rn edge .

The next qu e stion asked what residents wa n ted for a

d e s i rable mix of commercial, cultural, and re c re a t i o n-

al uses along the Third St reet Corr i d o r. Many sta te d

c o n ve rs a t i o n a l ly that th ey looked fo rwa rd to an exc i t-

ing mixed-use district and one that of fe red a safe but

v i tal nightlife, with comfo rtable promenades for win-

d ow shopping. Each person who visited the display

was asked to f ill out a pre fe rence ch e ck l i st of pote n-

tial new businesses on Third St reet. “Booksto res” wa s

the most popular item on the list of choices prov i d e d ,

fo l l owed by :

n ” e thnic and fa m i ly re st a u ra n t s ,”

n “gym or f itness cente r,”

n “ Fa rm e rs’  Market, green grocer” and “large super-
m a r ke t ,” and

n “ p e r fo rming ar ts cente r. ”

O ther choices included coffee shops, bakeries, fl o ra l

shops, and comp u ter supply sto res. The most popular

w r i te-in was “movie th e a te r,” fo l l owed closely by “no more

l i quor sto re s . ”

The “What Do You Think” survey asked residents what

should be done with the PG&E pro p e rty along India Basin

at Evans Avenue and Jennings St reet. The power plant is

c u rre n t ly slated to be to rn down and the site cleaned up.

Bayview once had a theatre on Third Street.  The Bayview Theatre at 4935 Third Street opened in 1924 and closed

in 1957. Courtesy San Francisco Public Library.



Chapte r  3
6 6

Bu i lding  on  Our S tre n g t h s
6 7

The ove rwhelming majority of those who f illed out th e

s u r vey sta ted that the pro p e rty should be re d eveloped to

include a large wa te rf ront community park with sto re s

and re sta u ra n t s .

Muni will soon be building the new light rail line along

T h i rd St reet. The “What Do You Think” survey asked what

type of design concept would be most appro p r i a te for th e

th ree light rail stations slated in Bay v i ew Hunte rs Po i n t :

w h e ther the design should be cultura l ly based, histo r i-

c a l ly based, or modern. Respondents ge n e ra l ly thought it

should be a combination of all th ree in a design that cap-

t u red the essence of the rich cultural herita ge of th e

a rea, re s p e c ted the historic imp o rtance of the corr i d o r

and existing arch i te c t u ral style and scale of buildings,

and be built of modern mate r i a l s .

At the 1999 and 2000 Third St reet Fa i re, the PAC met with

m a ny community members to discuss the evolution of th i s

Rev i talization Concept Plan and how th ey could and should

become dire c t ly invo lved with the many on-going civic

e ffo rts. Once detailed plans for specific parts of the com-

munity are developed, the community voice can be enga ge d

a gain at this and other events to build meaning into what

is defined as “community pre fe re n c e s . ”

P R E S E RVING COMMUNITY
CHARACTER WITH FOCUSED
AND STRATEGIC INVESTMENTS
We have looked at the ch a ra c ter of Bay v i ew Hunte rs

Point, identif ied numerous assets and st re n g ths, consid-

e red issues and ch a l l e n ges, and heard the voice of th e

c o m m u n i t y. In keeping with the philosophy of building

on the community’s assets, this Rev i talization Concept

P l a n is concerned with preserving the positive aspects of

the existing community ch a ra c te r. In the current marke t-

place, this is often discussed but re qu i res diligence to

succeed. The stimulation of social and economic benefi t s

th rough new development must include processes re l a te d

to community-building and pre s e r vation to meet th e

goals of creating a clean, safe and healthy place to live ,

work and raise one’s ch i l d ren. 

The most compelling st ra tegy is to build on community

st re n g ths th rough focusing on existing assets. By re d eve l-

oping key underutilized parcels in the heart of the Tow n

C e n ter in conjunction with the Muni Light Rail project, a

critical phase of rev i talization will be ach i eved. Economic

st re n g thening th rough new development is often seen as

being at odds with pre s e r vation goals. Howeve r, th e re is a

clear dire c t i ve to pre s e r ve existing assets that provide cul-

t u ral context and ch a ra c ter of place. This includes pro j e c t s

s u ch as the re h a b i l i tation and/or expansion of histo r i c

re s o u rces such as the Bay v i ew Opera House and oth e r

buildings. St re n g thening also re fe rs to building connectiv-

ity into the area th rough enhanced public infra st ru c t u re ,

st reetscape design for pedestrians and bicyc l i sts, and

gre e n way paths th roughout the community.

Rev i talization effo rts should build upon Muni’s Third St re e t

Light Rail Project with coord i n a ted opportunities for tra n-

sit-based, pedest r i a n - o r i e n ted development and pote n t i a l

for wiring the community for comp u te r- re l a ted economic

d evelopment. The mix of residential neighborhoods and

a reas of indust ry can be capitalized upon if direct emp l oy-

ment connections to residents are emphasized and good

planning invo lved. Using a public wo r kshop process fo r

d eveloping specific plans around the stations that build

upon the concepts illust ra ted within this Plan will ensure

the essential ch a ra c ter of Bay v i ew Hunte rs Point is pre-

s e r ved and amp l i fied. While major physical and economic

i mp rovements are necessary for the commercial district and

should be focused around light rail stops along Third

St reet, preserving the smaller scale of neighborhood ch a r-

a c ter is also an imp o rtant priority.

Some rev i talization measures will not re qu i re large - s c a l e

ch a n ge, but instead focus on imp roving existing condi-

tions. For exa mple, many community members feel st ro n g-

ly about preserving the prevailing land use patte rn s

because it is what makes Bay v i ew Hunte rs Point unique. As

long as the industrial businesses become cleaner opera-

tions, provide solid buffe rs for adjacent pro p e rties, and

keep tru cks off residential st reets, most residents don’t

seem to mind living near light indust ry. Historic buildings

along the Third St reet corridor re qu i re re sto ration to

a d vance vitality goals th rough the creation of a uniqu e ly

m a r ke table identity. New development must ta ke arch i te c-

t u ral harm o ny into account. As well, existing parks and

p l ay grounds can be remodeled, but maintenance plans and

funding are re qu i red to ensure their continued benef it to

the community.

Fi n a l ly, ongoing and planned regional projects such as

Mission Bay, the San Francisco Inte rnational Airport

Expansion, the re d evelopment of the Hunte rs Po i n t

S h i pya rd, and the Third St reet Light Rail Project will bring

ch a n ge and opportunities to the Bay v i ew Hunte rs Po i n t

c o m m u n i t y. In light of this larger context, Bay v i ew must

h ave a plan that can clearly capitalize on regional pro j e c t s

to the benefit of the existing community.

The following chapters will first define area-wide recommen-

dations for programs and policies and then follow with

detailed development visions in the form of Focus Area Plans

that reflect the community’s recommendations at the neigh-

borhood scale. Finally, steps towards implementation of

projects and programs advanced within the plan are defined,

including a process for prioritization. It is the intent that

these ideas presented in the Revitalization Concept Plan

embody the spirit and enhancement of Bayview Hunter

Point’s unique character while stimulating the right kinds of

economic investment, all in keeping with the community’s

vision, goals, and strategies for revitalization. n n n

CHAPTER NOTES
1 “The Hunte rs Point Enviro n m e n tal Health Pro j e c t ”—a collaboration of Golden Gate Un i ve rsity School of Law ’ s

E n v i ro n m e n tal Law and Justice Clinic, the South e a st Alliance for Enviro n m e n tal Justice (SAEJ), and the Urban

H a b i tat Pro gram. Thank you to these groups for sharing their re s e a rch .


