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Sources
Information presented in the Report on the Plan Amendment was compiled from the following
sources:

Documents Related to Plan Amendment
• Amended Preliminary Plan, South Bayshore Redevelopment Project Area (Amended

Preliminary Plan for the Hunters Point Redevelopment Project to Include the South Bayshore
Survey Area), December 12, 1996.

• Articles of Formation of a Project Area Committee for the South Bayshore/Hunters Point
Redevelopment Project, 1996.

• Candlestick Point and Hunters Point Shipyard Phase II Below Market Housing Plan, Agency
Draft, March 19, 2010.

• Draft Plan Amendment for the Redevelopment Plan for the Bayview Hunters Point
Redevelopment Project, San Francisco Redevelopment Agency, May 6, 2010.

• Candlestick Point–Hunters Point Shipyard Phase II Draft Environmental Impact Report, City
and County of San Francisco Planning Department, San Francisco Redevelopment Agency,
November 12, 2009.

• Candlestick Point–Hunters Point Shipyard Phase II Comments & Responses, City and
County of San Francisco Planning Department, San Francisco Redevelopment Agency, May
13, 2010.

• Candlestick Point and Hunters Point Shipyard Phase 2 Revitalization Project Draft Plan for
Financing and Transaction Structure (Financing Plan), October 2008,
http://www.hunterspointcommunity.com/docs/pdfs/Financing_Plan.pdf.

• Candlestick Point and Hunters Point Shipyard Phase II Below Market Housing Plan, San
Francisco Redevelopment Agency Draft, March 19, 2010.

• Draft Disposition and Development Agreement (Candlestick Point and Phase 2 of the
Hunters Point Shipyard) by and between Redevelopment Agency of the City and County of
San Francisco and CP Development Co., LP, released on April 19, 2010.

• Draft Environmental Impact Report for the Bayview Hunters Point Redevelopment Projects
and Zoning, San Francisco Redevelopment Agency and San Francisco Planning Department,
October 19, 2004.

• Final Environmental Impact Report for the Bayview Hunters Point Redevelopment Projects
and Zoning, San Francisco Redevelopment Agency and San Francisco Planning Department,
March 2, 2006.

• Hunters Point Redevelopment Project Area, Implementation Plan 2004-2009, 2006.

• Report on the Redevelopment Plan for the Hunters Point Redevelopment Project Area, San
Francisco Redevelopment Agency, December 18, 1968, p. 2.

• Report on the Redevelopment Plan for the Hunters Point Redevelopment Project Area, San
Francisco Redevelopment Agency, February 28, 2006.

• Executive Summary of Candlestick Point-Hunters Point Shipyard Phase 2 Development
Project, Mayor's Office of Economic and Workforce Development, February 2010.

• The Bayview Hunters Point Project Area Committee, About the PAC, http://www.bvhp-
pac.org/about_history2.htm.
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• Candlestick Point and Phase II of the Hunters Point Shipyard Community Benefits Plan as
presented to a joint session of the PAC and the CAC, Draft, January 13, 2010.

• County Auditor’s Report on the Proposed Plan Amendment for Bayview Hunters Point
Redevelopment Project Area B, Office of the Controller, City and County of San Francisco,
February 21, 2006.

Documents Relating to Project Area History and Planning
• Bayview Hunters Point Project Area Committee, Bayview Hunters Point Community

Revitalization Concept Plan Executive Summary, March 2002.

• Memorandum to Agency Commissioners on Expiration and Transition of Bayview Hunters
Point Project Area A and India Basin Industrial Park Project Area, Fred Blackwell, Executive
Director, Meeting of January 6, 2009.

• Hunters Point Shipyard Design for Development, San Francisco Redevelopment Agency,
May 7, 2010.

• Candlestick Point/Hunters Point Shipyard Phase II Urban Design Plan, Lennar Urban,
September 25, 2008.

• Hunters Point Shipyard Phase I Parcel A1 Open Space & Streetscape Master Plans,
Lennar/BVHP, January 2007, Approved on January 16, 2007 by the San Francisco
Redevelopment Commission, Resolution No 6-2007.

• Candlestick Point and Hunters Point Shipyard Phase II Transportation Plan, Updated Draft,
AECOM, Fehr & Peers Transportation Consultants, Lennar Urban, December 9, 2008.

Documents Relating to Existing Conditions
• Agency Housing Participation Policy, San Francisco Redevelopment Agency, June 11, 2002.

• “Another Day of Mayhem in Bayview. Residents Want Help: Hours After Slaying, Neighbor
Cleans Blood from Sidewalk,” San Francisco Chronicle, May 23, 2004.

• Assessment Project – Final Report, City and County of San Francisco Recreation and Park
Department, 1998/1999).

• Association of Bay Area Governments, “Preventing the Nightmare,” October 1999, updated
2003.

• Association of Bay Area Governments, “Shaken Awake,” 2003.

• Ballparks by Munsey & Suppes, NFC Stadiums, Candlestick Park,
www.sfo.com/~csuppes/NFL/misc/index.htm?../SanFrancisco49ers/index.htm.

• Ballparks of Baseball, The Fields of Major League Baseball, Past Baseball Parks, Candlestick
Park, www.ballparksofbaseball.com/past/CandlestickPark.htm.

• Bayview Historical Society and Kelley & VerPlanck Historical Resources Consulting. India
Basin Survey Final Report. May 1, 2008.

• Brizzard, Chris, “Gang Injunctions Take Root in San Francisco,” New America Media,
July 16, 2007.

• BT Commercial, San Francisco Industrial Report, Fourth Quarter 2008.

• California Department of Toxic Substances Control. Final Remedial Investigation and
Feasibility Study Workplan, Pacific Gas & Electric Company Hunters Point Power Plant.
July 2007.
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• California Department of Toxic Substances Control. “PG&E Hunters Point Power Plant
Remedial Investigation and Feasibility Study Report Fact Sheet.” December 2008.

• “CHP Crime Sweep,” San Francisco Examiner, May 5, 2004, p.5.

• City of San Francisco Ordinance 67-03, Section 2.

• Comprehensive Plan for Physical Improvements, San Francisco Housing Authority, John
Graham Associates, October 1991.

• Consumer Price Index (CPI), Series ID: CUURA422SA0, Base Period: 1982-84=100.

• Creating a Traditional San Francisco Hillside Neighborhood, Hunters View, Hope VI 2001
Revitalization Application, San Francisco Housing Authority, June 22, 2001.

• Cutcliffe, Stephen H, “Earthquake Resistant Building Design Codes and Safety Standards:
The California Experience,” GeoJournal 51: 259-262, 2000.

• Datar A, Sturm R, “Body mass index in elementary school children, metropolitan area food
prices and food outlet density,” Public Health, Vol. 119 (12), pages 1059-1068, 2005.

• District 10, District 11, City and County of San Francisco Recreation and Park Department
Activities Guide, San Francisco Recreation and Park Department, 2001.

• Facts on…Lead,” U.S. Centers for Disease Control and Prevention website,
http://www.cdc.gov/nceh/lead/guide/1997/docs/factlead.htm.

• Feldstein, Lisa, “Linking Land Use Planning and the Food Environment,” 2008.

• “Food Access in Bayview Hunters Point,” Dr. Nadine Burke, UCSF School of Medicine,
2006.

• “Forecasting California’s Earthquakes – What can we Expect in the Next 30 Years,” 2007
Working Group on California Earthquake Probabilities, released April 2008.

• Guthrie, Julian, “Renovation begins on neglected Bayview Opera House,” SFGate.com,
October 19, 2007.

• “Here Today – Here Tomorrow,” Community Action Plan for Seismic Safety (CAPSS), a
project of the San Francisco Department of Building Inspection, February 2009.

• Hope VI FY 99 Application Debriefing, San Francisco Housing Authority (No date
specified).

• “Homicide and Serious Gun Violence in San Francisco,” Berkeley Center for Criminal
Justice, November 2008.

• Hunters Point Redevelopment Project Area Implementation Plan (1999-2004),
Redevelopment Agency of the City and County of San Francisco, December 1999.

• Hunters Point Shipyard Reuse Final Environmental Impact Report, Volume I. City and
County of San Francisco Planning Department, San Francisco Redevelopment Agency,
February 8, 2000.

• Immediate Repairs and Comprehensive Modernization Summary for the Comprehensive
Grant Program, San Francisco Housing Authority, 1997.

• Interactive Resources, Portfolio, Candlestick Park
www.intres.com/portfolio/projects/0877_E00.aspx

• Koopman, John, “Cops check in on youth on probation to try to stem gang violence,” SFGate,
August 27, 2007.

• Krieger and Higgins, “Housing and Health: Time Again for Public Health Action,” American
Journal of Public Health – Public Health Matters, Vol. 92:5, May 2002.
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• Legislative Digest, Ordinance Creating the Third Street Alcohol Restricted Use District,
Prohibiting New Liquor Establishments, Regulating Existing Non-Conforming Liquor
Establishments, Amending Section 249.14 of the Planning Code, and Amending Zoning Map
Sheets 8SU and 10SU to Indicate the Boundaries of the Third Street Alcohol Restricted Use
District, Board of Supervisors of the City and County of San Francisco, December 3, 2002.

• “Lowe’s Plans to Come to Bayshore Boulevard,” The San Francisco Chronicle,
April 3, 2009.

• Major Project Summary 1996–2003, San Francisco Redevelopment Agency (No date
specified).

• “Mayor’s Challenge: Finishing What He Started”, San Francisco Chronicle, January 8, 2006.

• “More Guns, Younger Gunmen Spur Jump in S.F. Homicides,” San Francisco Chronicle,
January 31, 2006.

• National Academies Institute of Medicine, “Indoor Mold, Building Dampness Linked to
Respiratory Problems and Require Better Prevention,” May 25, 2004.

• “Newsom Meets Gangs: Mayor Concerned About Increase in Homicides,” San Francisco
Chronicle, May 21, 2004.

• “No Arrests Made in 80% of Homicides,” San Francisco Chronicle, December 13, 2005.

• Ordinance No. 67-03, Third Street Alcohol Restricted Use District, Prohibiting New Liquor
Establishments, Regulating Existing Non-Conforming Liquor Establishments, Amending
Section 249.14 of the Planning Code, and Amending Zoning Map Sheets 8SU and 10SU to
Indicate the Boundaries of the Third Street Alcohol Restricted Use District, Board of
Supervisors of the City and County of San Francisco (4/8/2004).

• “PG&E to shutter Hunters Point power plant early,” San Francisco Chronicle, March 3, 2006.

• Physical Needs Assessment for the Comprehensive Grant Program, San Francisco Housing
Authority, 1997.

• “Police Mourn Hero Who Refused to Give Up. Young Officer Slain in S.F.’s Bayview
Respected by Peers and Community Alike,” San Francisco Chronicle, April 17, 2004.

• PolicyLink, “Healthy Food, Healthy Communities: Improving Access and Opportunities
Through Food Retailing,” Fall 2005.

• Raymond Lui of the San Francisco Department of Building Inspection to Consultants.
“Building Construction in San Francisco.” February 7, 2007.

• “Residents Say Improvements Long Overdue. ‘Maybe Now the Rest of the City Will
Understand’ the Despair,” San Francisco Chronicle, April 12, 2004.

• San Francisco Gang Free Communities Initiative Assessment Report, San Francisco
Department of Children, Youth and Their Families, San Francisco Juvenile Probation
Department, Mayor’s Office of Criminal Justice, prepared by Resource Development
Associates, November 2002.

• San Francisco Public Utilities Commission website, sfwater.org.

• Seifel Consulting Inc, “Market Understanding for Bayview Hunters Point Redevelopment
Survey Area C,” December 30, 2008.

• SF Gov, Superior Courts, Neighborhood Parks, Report of the 1999-2000 San Francisco Civil
Grand Jury www.ci.sf.ca.us/site/courts_page.asp?id=3748.

• SF Gov, San Francisco Recreation & Park Department, Welcome to Candlestick Park
Stadium, www.parks.sfgov.org/site/recpark_index.asp?id=18977.
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• SF Gov, San Francisco Redevelopment Agency, Projects, Hunters Point,
sfgov.org/site/sfra_page.asp?id=5595.

• SFHA Immediate Needs Report, 2007.

• Southeast Food Access Workgroup (SEFA), “Southeast Sector Food Preferences Survey,”
October 2007.

• Stadiums of the NFL From the Past to the Future, NFC Stadiums – Candlestick Park,
www.stadiumsofnfl.com/nfc/CandlestickPark.htm.

• “Suspect in Slaying of SFPD Officer in Custody. Bayview ‘Wartime’ Site of Fatal Shooting
Late Saturday Night,” San Francisco Chronicle, April 12, 2004.

• Temple, James, “After years, Bayview will finally get full-service grocery store,”
SFGate.com, December 12, 2007; Interview with Rick Holliday, Holliday Development,
February 2009.

• Temple, James, “Lowe’s plans to come to Bayshore Boulevard,” SFGate.com, April 3, 2009.

• Third Street Light Rail Project, Economic Revitalization Strategies Report Prepared for: City
and County of San Francisco Public Transportation Commission Municipal Railway, Pittman
& Hames Associates, January 1998.

• Third Street Retail Assessment, San Francisco Redevelopment Agency, Conley Consulting
Group, January 2003.

• “Two Guilty Pleas Finish Case against Gang,” San Francisco Chronicle, December 15, 2005.

• U.S. Centers for Disease Control and Prevention, National Institute for Occupational Safety
and Health Pocket Guide to Chemical Hazards: http://www.cdc.gov/niosh/npg/.

• U.S. Census 2000 Housing Data.

• U.S. Census 2000 Population Data.

• U.S. Geological Survey website, http://pubs.usgs.gov/of/2007/1437/.

• University of California Toxic Substances Research & Training Program website,
February 6, 2007, http://www.tsrtp.ucdavis.edu/.

• Urban Land Institute, Emerging Trends in Real Estate 2008.

• Van Derbeken, Jaxon, “The renovated Bayview recreation center is set to reopen,”
SFGate.com, October 21, 2007.

• Van Derbeken, Jaxon, “S.F. police say focus on crime zones pay off,” SFGate,
February 19, 2009.

• Viability Review for Physical Improvements, San Francisco Housing Authority, John
Graham Associates (No date specified).

• Appendix II, Offenses in Uniform Crime Reporting, Federal Bureau of Investigation (2000).

City and County of San Francisco Staff Contacted
Len Broberg, San Francisco Police Department Gang Task Force
Bill Bulkley, San Francisco Department of Public Works, Traffic and Parking
Captain Rick Bruce, San Francisco Police Department, Bayview Station (2004)
Rodrigo Castillo, San Francisco Department of Technology
Jean Chisholm, San Francisco Police Department
Amy Cohen, Mayor’s Office of Economic and Workforce Development, Director, Neighborhood
Business Development
Tom Evans, San Francisco Redevelopment Agency, Project Manager
Olson Lee, San Francisco Redevelopment Agency, Deputy Director, Housing
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Sally Oerth, San Francisco Redevelopment Agency, Senior Development Specialist
Kate Hartley, San Francisco Redevelopment Agency, Development Specialist
Dominica Henderson, San Francisco Housing Authority
Maravic Huff, San Francisco Department of Public Works, Traffic and Parking
Lila Hussain, San Francisco Redevelopment Agency, Associate Planner
Jeff Johnson, San Francisco Department of Public Works, Traffic and Parking
Lily Langlois, San Francisco Planning Department
Jon Lau, Supervisor Sophie Maxwell’s Office, Aide
Wells Lawson, Mayor’s Office of Economic And Workforce Development, Assistant Project
Manager
Nat Lee, San Francisco Department of Public Works, Traffic and Parking
Captain John Loftus, San Francisco Police Department, Bayview Station (2009)
Erin McGrath, Mayor’s Office of Economic and Workforce Development, Project Manager
Catherine McGuire, San Francisco Controller’s Office
Don Miller, San Francisco Department of Public Works
Corina Monzon, San Francisco Controller’s Office
Juan Monsanto, San Francisco Housing Authority (2006)
Stan Muraoka, San Francisco Redevelopment Agency, Project Manager (2006)
Officer Rob O’Sullivan, San Francisco Police Department
Captain Albert Pardini, San Francisco Police Department, Bayview Station
Mike Roetzer, San Francisco Housing Authority
Todd Rufo, Mayor’s Office of Economic and Workforce Development, Project Manager,
Business Affairs
Mathew Snyder, San Francisco Planning Department, Planner
Terri Schwartz, City and County of San Francisco, Recreation and Park Department,
Superintendent, Southern Division (2006)
Lieutenant Greg Yee, San Francisco Police Department

Other Organizations and Persons Contacted
Efrian Corona, Critical Path Construction, Sacramento, CA
Michael Hamman, Bayview Hunters Point Redevelopment Project Advisory Committee Member
Johnasies McGraw, Local Initiatives Support Corporation
Janet Naito, Department of Toxic Substances Control
Marcus Simpson, Department of Toxic Substances Control
Larry Woodson, Department of Toxic Substances Control

Real Estate Property Owners and Brokers Contacted
Kenneth Brown, Blatteis & Schnur, Broker
Luis Cornejo, Starboard TCN Commercial Group, Broker
Mary Gebrian, Vanguard Properties, Broker
Chris Harney, HC&M Commercial, Broker
Joe Harney, HC&M Commercial, Broker
Jamie Harrison, TouchStone Commercial Properties
Scott Mason, BT Commercial, Broker
Ed Marielle, Citi Vision, Broker
Mark Mellbye, BT Commercial, Broker
Kenny Mesker, TRI Commercial, Broker
Mychael Monroe, Realty World, Broker
Peter Rothschild, Rothschild & Associates, Broker
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Don Saunders, Zephyr Real Estate, Broker
Dick Stole, CB Richard Ellis, Broker
Terry Trevino, J Wavro and Associates, Broker
Lou Vasquez, Build Inc., Principal of Development

This report was produced by the San Francisco Redevelopment Agency in association with
Seifel Consulting Inc.
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Introduction
Appendix B provides photographs that illustrate existing conditions within the boundaries of the

Bayview Hunters Point Redevelopment Project Area B (Project Area B). The photographs, taken

by the consultants in March and April 2009, are representative of the adverse conditions observed

during that time and serve as an update to the survey conducted for the 2006 Bayview Hunters

Point Plan Amendment.

A. Conditions Illustrated in the Photographs
The photographs illustrate a wide variety of conditions present in Project Area B. Many of the

photographs document adverse conditions that may be used to support a finding that

Project Area B continues to be blighted and is in need of redevelopment. Conditions illustrated in

the photographs include, but are not limited to:

Unsafe or Unhealthy Buildings (CRL Section 33031(a)(1))
A significant number of buildings in Project Area B are dilapidated or deteriorated. Deficiencies

shown in the photographs include: excessive mold and mildew, informal and substandard

construction, deteriorated, sagging and failed roofing, extensive deferred maintenance, dry rot,

broken windows, peeling paint, and water damage. These conditions stem from long term neglect

and may reflect building code violations. They result in unsafe and unhealthy buildings.

Seismically Vulnerable Structures (CRL Section 33031(a)(1))
Buildings in Project Area B are also seismically vulnerable due to their age, construction type,

and state of repair. The photographs indicate aged wood frame structures, concrete and masonry

buildings with inadequate reinforcement, dry rot, and other structural deterioration that weakens a

building’s resistance during an earthquake. These conditions result in unsafe and unhealthy

buildings.

Adjacent or Nearby Incompatible Uses (33031(a)(3))
The photographs show examples of incompatible uses such as rail lines that run through

commercial streets without proper buffering, residential buildings abutting industrial uses and

homes adjacent to freeways or on-ramps. These types of uses are incompatible because they

create noise, fumes, vibrations, traffic, and unsafe conditions that adversely affect Project Area B.

Inadequate Public Improvements (CRL Section 33030(c))
Photographs in the appendix also show a number of public improvement deficiencies. These

include informal and deteriorated curbing, uneven and deteriorated pavement surfaces, standing

water, lack of pedestrian infrastructure, and inadequate or nonexistent sound and safety barriers

adjacent to rail lines. These conditions contribute to blight in Project Area B.

Indicators of Economically Distressed Buildings (CRL Section 33031(a)(2), 33031(b)(3))
Vacant businesses and abandoned buildings are common in Project Area B. Some of these

buildings have boarded windows and/or security fencing. Vacant businesses, both commercial

and industrial, are often evidence of the physical obsolescence of a building type or the general

economic decline of an area.
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Excess of Problem Businesses (CRL Section 33301(b)(6))
The photographs show numerous bars and liquor stores in Project Area B, particularly along

Third Street. An excess of such businesses can lead to significant public health, safety and

welfare problems such as violence, intimidation of pedestrians, public intoxication, and dealing of

illicit drugs.

Indicators of a High Crime Rate (CRL Section 33031(b)(7))
Indicators of a high crime rate are documented throughout Project Area B. These indicators

include the presence of security devices (door and window bars, fences, security cameras) and

graffiti.

B. Organization
Figure B-1 indicates the approximate location of the photographs taken in Project Area B. The

pages following the map present the photographs in roughly a geographic procession through the

Project Area.
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3rd Street near Shafter Avenue: barbed wire, dented fencing, illegally parked car.

3rd Street at Thornton Avenue, rear: extensive dilapidation, deteriorating roof and walls, substandard and
informal construction, outdoor trash dumping.
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3rd Street near Shafter Avenue: deferred maintenance, boarded window, cracked wall.

3rd Street near Shafter Avenue: deteriorated siding, cracked wall, external wiring, peeling paint.
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3rd Street at Thornton Avenue: extensive deferred maintenance, peeling paint, graffiti, deteriorating roof and
eaves,

3rd Street near Thornton Avenue: informal and substandard structure, graffiti, extensive dilapidation.
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3rd Street near Williams Avenue: extensive dilapidation, deteriorating roofing, broken and boarded windows,
overgrown landscaping.

3rd Street near Williams Avenue: abandoned business space, boarded storefront, extensive deterioration,
informal and substandard construction.
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Reddy Street near Williams Avenue, rear of property: informal and substandard construction, peeling paint,
deteriorated roofing.

Reddy Street near Williams Avenue, rear of home: deferred maintenance, peeling paint.
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Williams Avenue: trash accumulation, graffiti near rail tunnel.

3rd Street near Yosemite Avenue: deteriorated building, exposed wiring, water damage, cracked wall.
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3rd Street near Yosemite Avenue: deferred maintenance, deteriorated sign, outdoor storage.

Armstrong Avenue near Mendell Street: peeling paint and deteriorated doors and windows. Shed shows signs
of water damage and rotting wood.
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Armstrong Avenue and Mendell Street: industrial building with peeling paint, rusted siding, outdoor storage.

Armstrong Avenue and Mendell Street: trash accumulation, peeling paint.
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Armstrong Avenue near 3rd Street: informal external wiring, peeling paint.

Armstrong Avenue at 3rd Street: residential building abutting warehouse, evidence of incompatible uses.
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Carroll Avenue near Phelps Street: peeling paint, cracked siding, deterioration.

Carroll Avenue near Mendell Street: lack of sidewalk, curb or gutter; inadequate public improvements; open
gravel pile; and abandoned train tracks.
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Egbert Avenue near Newhall Street: peeling paint; evidence of water damage; trash accumulation; lack of
sidewalk, curb or gutter; and abandoned rail lines.

3rd Street near Egbert Avenue: extensive deterioration rusted metal siding, peeling paint, broken windows.
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Near Bayshore Boulevard and Paul Avenue: apparently abandoned building, broken and boarded windows,
graffiti.

Paul Avenue and Wheat Street: apparently abandoned building, broken windows, peeling paint, extensive
deterioration, barbed-wire fence.
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Paul Avenue near Wheat Street: long-vacant building with shuttered windows.

3rd Street at Paul Avenue: deferred maintenance, graffiti on both signs, deteriorated signage.
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3rd Street at Salinas Avenue: extensive dilapidation, peeling paint, boarded windows,
deteriorating roofing and eves.

Key Avenue near 3rd Street: lack of buffering between residences and U.S. 101 on-ramp.
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Key Avenue near 3rd Street: security camera in front of garage, peeling paint.

3rd Street and Key Avenue: deteriorated siding, overgrown landscaping.
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Key Avenue near 3rd Street (close up of above): cracked retaining wall, overgrown landscaping, informal and
substandard construction.

3rd Street near Key Avenue: informal and substandard construction, extensive deterioration.
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LeConte Avenue near 3rd Street: deferred maintenance and broken windows.

LeConte Avenue and 3rd Street: motel property for sale exhibiting faded and peeling paint, cracked walls,
extensive deferred maintenance, protective bars on windows.
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LeConte Avenue and 3rd Street (close up of above): faded paint and water damage on walls.

Jamestown Avenue near Jennings Street: deteriorating and water-damaged roofing.
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Jamestown Avenue near Ingalls Street: apparently abandoned dilapidated building, informal and substandard
construction, peeling paint, broken and boarded windows, overgrown landscaping, abandoned vehicle.

Jamestown Avenue near Redondo Street: vacant building, extensive dilapidation, broken and boarded
windows, overgrown landscaping.
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Redondo Street near Jamestown Avenue: extensive deterioration, sagging roof, peeling paint, overgrown
landscaping, water damage.

Jamestown Avenue near Redondo Street: suspended residential development.
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Jamestown Avenue near Hawes Street: peeling paint, water damage, alignment problems,
extensive deterioration.

Jamestown Avenue near Griffith Street: peeling paint, deferred maintenance, water damage.
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Jamestown Avenue near Ignacio Avenue: deteriorated pavement, cracked sidewalk, overgrown grass on
sidewalk.

Jamestown Avenue: mold on Candlestick Stadium, deferred maintenance.
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Jamestown Avenue near Hunters Point Expressway: trash dumping, lack of sidewalk, limited pedestrian
access.

Jennings Street near Ingerson Avenue: extensive deterioration, peeling paint, water damage.
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Jennings Street near Ingerson Avenue: peeling paint, deteriorated roofing, older windows.

Ingerson Avenue near Ingalls Street: foundation and frame damage, evidence of dry rot.
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Ingerson Avenue near Ingalls Street: smoke damage above door, broken/missing eaves.

Ingerson Avenue near Ingalls Street (close up of above): smoke damage, broken/missing eave.



San Francisco Redevelopment Agency Report on the Plan Amendment
Bayview Hunters Point Redevelopment Plan Amendment May 2010

B-29

Ingerson Avenue near Redondo Street: peeling paint, deteriorated windows, abandoned vehicle.

Ingerson Avenue near Hawes Street: deteriorated, missing siding, informal and substandard construction,
broken window.
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Ingerson Avenue near Hawes Street: aging retaining wall supporting driveway, residence with faded paint,
water damage, security camera.

Ignacio Avenue near Ingerson Avenue: informal and substandard construction, sagging roof, alignment
problems, faded paint.
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B-31

Ignacio Avenue near Ingerson Avenue: deteriorated siding, damaged gutters,
peeling paint, security grates.

Ignacio Avenue near Ingerson Avenue: cracked wall, peeling paint, water damage, extensive deterioration.
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B-32

Visible from Ignacio Avenue: Candlestick Stadium.

3rd Street at Hollister Avenue: vacant business space, extensive siding deterioration, peeling paint, graffiti.
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B-33

Hollister Avenue near Jennings Street: Cracked wall, water damage, older windows.

Hollister Avenue near Jennings Street: peeling and faded paint.
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B-34

Hollister Avenue near Jennings Street: deteriorated roof, water damage, security door, window grates.

Hollister Avenue near Jennings Street: deteriorated roof, evidence of dry rot, peeling paint, security gate,
apparently inoperable vehicle.
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B-35

Hollister Avenue near Jennings Street (close up of above): vegetation growing from rain gutter, deteriorated
attic window.

Hollister Avenue near Jennings Street: deteriorating fence, security door, security grates on windows.
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B-36

Jennings Street near Hollister Avenue: informal and substandard construction, deteriorated roofing,
alignment problems.

Hollister Avenue near Ingalls Street: extensive deterioration, deteriorated siding, external wiring,
dilapidated door.
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B-37

Hollister Avenue near Ingalls Street: dilapidated roofing, deteriorated garage siding.

Hollister Avenue near Ingalls Street: deteriorated siding, security door, peeling paint, missing cripple wall.
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B-38

Hollister Avenue near Ingalls Street: security door, water-damaged siding, older windows.

Hollister Avenue near Hawes Street: severely weathered siding.
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B-39

Hollister Avenue near Hawes Street: deterioration, peeling/cracking siding, peeling paint, external wiring.

Hollister Avenue near Hawes Street: extensive deferred maintenance, evidence of dry rot, deteriorated siding,
external wiring.
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B-40

Hollister Avenue near Hawes Street: peeling paint, dry rot, cracked siding, informal and substandard
construction.

Gilman Avenue near 3rd Street: informal and substandard construction, boarded windows, deferred
maintenance, missing or deteriorated eaves.
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B-41

Gilman Avenue near Jennings Street: cracked wall, building deterioration, peeling paint, and water damage.

Gilman Avenue near Jennings Street: peeling paint, water damage, deferred maintenance.
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B-42

Gilman Avenue near Jennings Street: extensive deferred maintenance, peeling paint, deteriorating siding,
broken eaves, cracked retaining wall, dilapidated fence.

Gilman Avenue near Ingalls Street: deteriorated staircase, peeling paint, security grates.
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B-43

Gilman Avenue near Ingalls Street: deferred maintenance, dry rot, water damage, peeling paint.

Gilman Avenue near Ingalls Street: peeling paint, deteriorated eves, cracked sidewalk.
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B-44

Gilman Avenue near Griffith Street: extensive siding deterioration, peeling paint, water damage, external
wiring, security doors, deteriorated older windows.

Fitzgerald Avenue near Jennings Street: deferred maintenance, evidence of dry rot, peeling paint.
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B-45

Fitzgerald Avenue near Jennings Street: liquor store with security grates, dilapidated siding.

Fitzgerald Avenue near Ingalls Street: security grates, deteriorated siding, peeling paint.
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B-46

Fitzgerald Avenue near Ingalls Street: dilapidated garage door, extensive deterioration, older windows,
peeling paint.

Fitzgerald Avenue near Ingalls Street: trash accumulation, vacant lot used as auto storage, peeling paint.
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B-47

Fitzgerald Avenue near Hawes Street: deteriorated roofing, extensive deferred maintenance,
dilapidated garage door.

Fitzgerald Avenue near Hawes Street: extensive deterioration, dilapidated siding, evidence of serious dry rot.
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B-48

Fitzgerald Avenue near Hawes Street: unreinforced masonry construction, graffiti, security fencing.

Hawes Street near Fitzgerald Avenue: deteriorated roadway, lack of sidewalks.
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B-49

Hawes Street near Fitzgerald Avenue: inadequate public improvements, lack of accessibility,
overgrown landscaping.

Egbert Avenue near 3rd Street: roofing deterioration from rust.
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B-50

Egbert Avenue near Jennings Street: security grate, graffiti, water damage.

Egbert Avenue near Jennings Street: deteriorated metal roof, damaged siding, security grate, graffiti.



San Francisco Redevelopment Agency Report on the Plan Amendment
Bayview Hunters Point Redevelopment Plan Amendment May 2010

B-51

Egbert Avenue near Jennings Street: deteriorated roofing and siding, peeling paint, water damage.

Egbert Avenue near Jennings Street: substandard exterior wiring, peeling paint, graffiti.
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B-52

Egbert Avenue and Jennings Street: deteriorated, broken and boarded windows, informal external wiring,
peeling paint.

Egbert Avenue near Ingalls Street: informal and substandard construction, water damage,
alignment problems.
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B-53

Egbert Avenue near Ingalls Street: informal and substandard construction, water damage, outdoor storage.

Ingalls Street near Egbert Avenue: building alignment problems, informal and substandard construction,
peeling paint.
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B-54

Egbert Avenue near Hawes Street: informal and substandard construction, sagging roof.

Egbert Avenue near Hawes Street: peeling paint, graffiti.
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B-55

Egbert Avenue near Hawes Street: informal and substandard construction, water damage to wood siding.

Egbert Avenue near Hawes Street: cracking foundation wall, rotting wood, alignment problems.
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B-56

Donner Avenue between 3rd Street and Jennings Street: damaged siding, informal and substandard
construction.

Donner Avenue between Jennings Street and Ingalls Street: deteriorated façade, peeling paint.
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B-57

Donner Avenue near Ingalls Street: faded paint, partially reinforced masonry building.

Donner Avenue near Ingalls Street: graffiti, deteriorated siding.
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B-58

Donner Avenue near Ingalls Street: rusted and damaged siding.

Donner Avenue near Hawes Street: deteriorated roof and siding, rusted door.
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B-59

Carroll Avenue near Keith Street: deferred sidewalk maintenance, graffiti.

Carroll Avenue near Keith Street: abandoned train tracks, poor pedestrian access, incomplete sidewalk,
overgrown landscaping.
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B-60

Carroll Avenue near Jennings Street: cracked concrete structure, graffiti removal, abandoned train car in
public right-of-way, unpaved sidewalk.

Carroll Avenue near Arelious Walker Drive: eroding hillside with inadequate grading; lack of sidewalk, curb or
gutters; standing water; and trash accumulation.
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B-61

Carroll Avenue near Arelious Walker Drive (close up of above): standing water; lack of sidewalk, curb or
gutters; and eroding hillside.

Ingalls Street near Bancroft Avenue: rusted and deteriorated siding, graffiti, security and barbed wire.
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B-62

Armstrong Avenue at Griffith Street: unpaved right-of-way, lack of sidewalks, blocked circulation, trash and
industrial material dumping.

Armstrong Avenue at Griffith Street: rusted and deteriorated siding, outdoor storage, lack of sidewalks.
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B-63

Griffith Street near Yosemite Slough: illegal dumping of industrial waste, possible presence of hazardous
materials, overgrown landscaping, graffiti, inadequate circulation.

Near Yosemite Avenue and Griffith Street: illegal industrial dumping, abandoned and deteriorated structures in
Yosemite Slough, lack of public improvements.
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B-64

Yosemite Slough near Yosemite Avenue and Griffith Street: illegal industrial dumping, lack of public
improvements, extensive fence deterioration, graffiti visible in background.

Yosemite Avenue near Ingalls Street: illegal dumping, lack of sidewalks.
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B-65

Yosemite Avenue near Hawes Street: deteriorated buildings, outdoor storage,
informal and substandard construction.

Wallace Avenue near Keith Street: deteriorated building, peeling paint, dry rot.
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B-66

Wallace Avenue near Jennings Street: standing water, abandoned trailer on public right-of-way, inadequate
pedestrian improvements.

Wallace Avenue near Ingalls Street: graffiti, trash accumulation, blocked right of way.
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B-67

Wallace Avenue near Ingalls Street: informal and substandard construction, deteriorated sidewalk, extensive
deferred maintenance, razor wire security fence, rusted gate.

Wallace Avenue near Hawes Street: informal and substandard construction, graffiti, dilapidated fencing.
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B-68

Van Dyke Avenue near Keith Street: damaged wood siding, sagging roof, cracked foundation.

Van Dyke Avenue near Keith Street: sagging roof, informal and substandard construction.
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B-69

Van Dyke Avenue near Hawes Street: industrial junkyard, graffiti.

Van Dyke Avenue near Hawes Street: outdoor trash dumping.
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B-70

Underwood Avenue near Keith Street: deterioration, informal and substandard construction, peeling paint,
evidence of dry rot.

Keith Street near Underwood Avenue: peeling paint, sagging roof, dry rot, extensive deterioration of smaller
building, missing eaves.
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B-71

Keith Street near Underwood Avenue (different angle on property above): sagging roof, dry rot, deteriorated
windows, deteriorated fence, external wiring, extensive deterioration.

Keith Street near Underwood Avenue: vacant property with no broker information, boarded windows, roof
deterioration, evidence of dry rot.
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B-72

Underwood Avenue at Jennings Street: chipped/cracked siding, security grates and door, evidence of dry rot,
deferred maintenance.

Underwood Avenue near Ingalls Street: deteriorated and rusted roofing and siding,
razor wire security fence.
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B-73

Underwood Avenue near Hawes Street: peeling paint; deteriorating siding, roofing and fencing;
lack of sidewalk.

Thomas Avenue near Ingalls Street: severely deteriorated façade, informal and substandard construction,
peeling paint, razor wire security fence.
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B-74

Thomas Avenue near Hawes Street: wall collapsing onto a public right-of-way, graffiti, peeling paint, rotting
wood, deteriorated and overgrown sidewalk.

Shafter Avenue near Hawes Street: peeling paint, deteriorating siding.
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B-75

Shafter Avenue near Hawes Street: informal and substandard construction, dilapidated building, deteriorating
siding, graffiti.

Revere Avenue near I-280: deferred maintenance, water damage on siding, possible dry rot.
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B-76

Revere Avenue near I-280: deteriorated building, lack of highway buffer, vegetation growing in gutter,
peeling paint.

Revere Avenue near I-280: dilapidated building, dry rot deteriorating roofing,
informal and substandard construction.
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B-77

Revere Avenue near I-280: peeling paint, deferred maintenance.

Revere Avenue near I-280: peeling paint, sagging roof, extensive deferred maintenance.
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B-78

Phelps Street near Palou Avenue: deteriorated building, rotting garage door and peeling paint.

3rd Street near Palou Avenue: boarded door, graffiti, extensive deferred maintenance, alignment problems.
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B-79

3rd Street near Palou Avenue (close up of above): boarded windows, graffiti, deteriorating siding.

Palou Avenue near Lane Street: peeling paint, rotting wood, dilapidated roof, water damage.
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B-80

Palou Avenue near Griffith Street: fence blocking pedestrian access to public right-of-way.

Oakdale Avenue near Barneveld Avenue: vacant business space, boarded windows, substandard and informal
construction, peeling paint, graffiti, deteriorating and sagging roof.
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B-81

Oakdale Avenue near Rankin Street: graffiti, deteriorated sign, boarded windows.

Oakdale Avenue near Quint Street: severely dilapidated building, sagging roof with large gaps, dry rot,
broken windows.
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B-82

Oakdale Avenue near Quint Street: deteriorated building, dry rot, peeling paint.

Oakdale Avenue near Quint Street: extensive dilapidation (middle building), broken windows, damaged eaves,
broken and boarded windows.
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B-83

3rd Street near Oakdale Avenue: informal and substandard construction, extensive dilapidation, missing
siding, boarded windows and door, alignment problems, water damage.

Newcomb Avenue near Toland Street: dilapidated building, graffiti, informal and substandard construction,
broken windows.
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B-84

Newcomb Avenue near I-280: lack of sidewalks and deteriorated pavement.

Newcomb Avenue near Rankin Street: cracked wall, water damage, peeling paint, graffiti.
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B-85

Newcomb Avenue at Phelps Street: external wiring, substandard and informal construction, peeling paint.

Newcomb Avenue near Newhall Street: peeling paint, water damage, evidence of dry rot.
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B-86

Newcomb Avenue near Newhall Street: cracked wall, peeling paint, evidence of dry rot.

Newcomb Avenue near Newhall Street (close up of above): extensive deterioration, peeling paint, rotting
wood, and deteriorating siding.
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B-87

Newcomb Avenue near Newhall Street: dry rot and deteriorating siding.

Newcomb Avenue near Lane Street: water damage, faded paint, deteriorated fencing, overgrown landscaping.
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B-88

Newcomb Avenue near Lane Street: peeling paint, cracked foundation, deteriorated eaves.

Newcomb Avenue near Lane Street: dilapidated and abandoned house, boarded windows, water damage,
graffiti, external wiring.
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B-89

Newcomb Avenue near Lane Street: abandoned house, boarded windows, dry rot, outdoor storage, cracked
wall, informal and substandard construction.

McKinnon Avenue near Barneveld Avenue: cracked pavement, abandoned rail line, lack of sidewalks.
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B-90

McKinnon Avenue near I-280: standing water, deteriorated pavement.

McKinnon Avenue near Newhall Street: extensive deferred maintenance, sagging floor above garage, cracked
wall, dry rot, broken windows.
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B-91

McKinnon Avenue near Newhall Street (close up of above): cracked wall, dry rot, peeling paint.

Quint Street near McKinnon Avenue: homeless encampment.
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B-92

Newhall Street near LaSalle Avenue: alignment problems, substandard construction.

Newhall Street near Lasalle Avenue: alignment problems, substandard construction,
broken and boarded windows.
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B-93

Newhall Street near Lasalle Avenue: informal and substandard construction, alignment problems,
boarded doors.

3rd Street near LaSalle Avenue: peeling paint, deferred maintenance, deteriorating roofing.
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B-94

3rd Street near LaSalle Avenue: vacant business space, dilapidated signage, water damage, peeling paint,
deterioration.

Kirkwood Avenue near Rankin Street: cracked foundation.
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B-95

Kirkwood Avenue near Newhall Street: peeling paint, dilapidated siding, extensive deterioration.

Kirkwood Avenue near Newhall Street: extensive deterioration, peeling paint, dry rot, informal and
substandard construction, security bars.
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B-96

Innes Avenue near Rankin Street: deterioration, outdoor trash accumulation.

Jerrold Avenue near Rankin Street: outdoor trash accumulation, lack of sidewalk, overgrown landscaping.
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B-97

3rd Street near Jerrold Avenue: extensive deterioration, peeling paint, water damage,
deteriorated roof and chimney.

3rd Street at Jerrold Avenue: vacant commercial building, partially reinforced masonry construction,
boarded windows.
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B-98

Jerrold Avenue near 3rd Street: broken and boarded windows, peeling paint, extensive deterioration.

Hudson Avenue at Mendell Street: cracked and leaning retaining wall, extensive deterioration, water damage,
boarded window.
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B-99

Toland Street near Galvez Avenue: deteriorated siding, extensive deterioration.

Toland Street near Galvez Avenue: deteriorated siding, dilapidation, cracked foundation.
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B-100

Toland Street near Galvez Avenue: cracked foundation.

Evans Avenue near I-280: scrap metal yard.
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B-101

Evans Avenue near Quint Street: cracked brick wall.

Davidson Avenue near I-280: homeless encampment, outdoor trash accumulation and graffiti.
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B-102

Davidson Avenue near I-280: extensive deferred maintenance, peeling paint.

Davidson Avenue near Rankin Street: graffiti, informal and substandard construction, boarded windows.
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B-103

Davidson Avenue near Rankin Street: vacant and severely dilapidated industrial building, broken and boarded
windows, graffiti, unreinforced masonry.

Quint Street near Davidson Avenue: lack of buffering between rail line and street, lack of pedestrian
infrastructure, dilapidated pavement.
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B-104

Davidson Avenue near Quint Street: illegal dumping, lack of sidewalk.

Loomis Street near Waterloo Street: camping in recreational vehicles.
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B-105

Loomis Street near Waterloo Street: vacant warehouse space, outdoor storage, trash dumping, razor wire
security fencing.

Loomis Street near Waterloo Street: rusted and dilapidated roofing and siding, razor wire security fencing.
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B-106

Loomis Street near Industrial Street: vacant and dilapidated building, large crack on the wall, deteriorated
siding, graffiti, peeling paint, security grate.

Industrial Street near Loomis Street: vacant and dilapidated building, peeling paint, dry rot, graffiti, security
camera warning, informal and substandard construction of fence.
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B-107

Industrial Street near Loomis Street (close up of above): vacant and dilapidated building,
peeling paint, dry rot, graffiti.

Bayshore Boulevard near Cortland Avenue: vacant and dilapidated commercial building, graffiti, sagging
awning, security grates.
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B-108

Bayshore Boulevard near Cortland Avenue: rusted roof, peeling paint, dilapidated pavement, extensive
deterioration.

Bayshore Boulevard near Cortland Avenue: peeling paint, deteriorated signage.
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B-109

Bayshore Boulevard near Cortland Avenue: vacant building, informal and substandard construction, extensive
deterioration, peeling paint.

Bayshore Boulevard near Costa Street: eroded foundation, rusted and deteriorated siding, damaged roof,
extensive deterioration, informal and substandard construction.
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B-110

Bayshore Boulevard near Costa Street: extensive deterioration, broken windows, deteriorated siding, graffiti,
eroded foundation.

Bayshore Boulevard near Costa Street: extensive deterioration, broken windows, informal and substandard
construction, deteriorated siding, graffiti.
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B-111

Bayshore Boulevard near Costa Street: peeling paint and cracked wall.

Barneveld Avenue near McKinnon Avenue: peeling paint, extensive dilapidation, alignment issues.
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B-112

Jerrold Avenue near Barneveld Avenue: informal and substandard construction, serious alignment problems.

Marin Street near Bayshore Boulevard: deteriorated roofing and signage.
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B-113

Marin Street near Jerrold Avenue: outdoor storage, unreinforced masonry construction, extensive
deterioration.

Marin Street near Jerrold Avenue: fire damage, extensive dilapidation, broken/missing windows.
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B-114

Marin Street near Jerrold Avenue: extensive dilapidation, informal and substandard construction, broken
windows, graffiti, deteriorated roofing.

Cesar Chavez Street near I-280: graffiti, broken and boarded windows, barbed wire security fencing,
extensive dilapidation.
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B-115

Cesar Chavez Street near I-280: vacant building, boarded windows, graffiti, extensive dilapidation, vegetation
growing in rain gutters.

Cesar Chavez Street near I-280: vacant building, boarded windows, overgrown landscaping,
extensive dilapidation.
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B-116

Indiana Street near Tulare Street: uninhabitable dilapidated building, collapsed roof, dry rot,
peeling paint, graffiti.

Tennessee Street near Marin Street: sagging roof, barbed wire security fence.
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B-117

3rd Avenue near Tulare Street: roof rust and deterioration.

3rd Avenue near Tulare Street: sagging roof.
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B-118

Illinois Street near Marin Street: mailboxes indicating possible residential use of industrial building.

Michigan Street near Marin Street: abandoned railroad tracks,deteriorated siding.
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B-119

Cesar Chavez Street near Michigan Street: large crack on wall above door, peeling paint.

Custer Avenue near Rankin Street: abandoned building, cracked wall, fire damage, broken windows, extensive
dilapidation, outdoor storage, graffiti.
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San Francisco Housing Authority Building Conditions

The conditions of the San Francisco Housing Authority (SFHA) buildings below are drawn from

the Immediate Needs Report compiled in 2007 by the San Francisco Housing Authority. SFHA

assessments and an energy audit identified uniform needs across the SFHA properties within

Project Area B, which are described below. Property-specific conditions follow the list of

conditions in all properties.

All Properties

•  Energy Audit:

•  Install/increase ceiling insulation to a R30 rating.

•  Install water efficient showerheads and faucet aerators.

•  Replace the incandescent lights with compact florescent lamps in the dwelling units and

common areas.

•  Replace single-pane windows with energy efficient double-paned windows.

•  Lead Paint Abatement: Lead-based paint is present and needs to be abated.

•  Window Security Screens: Security screens need to be installed in all ground floor windows.

Hunters View

•  Landscaped Areas: All of the landscaping needs to reseeded and replanted. The trees need to

be pruned.

•  Irrigation: The entire irrigation system needs to be replaced to meet current needs.

•  Steps/Ramps: Most of the steps and ramps, including pedestrian ramps, have some damage

and need to be repaired.

•  Basketball Backstop: Broken backstops and hoops need to be replaced.

•  Site Furniture: Broken bench near basketball court needs to be replaced.

•  Fencing: All of the fencing is in extremely poor condition and needs to be replaced.

•  Retaining Walls: Broken and cracked areas need to be repaired.

•  Pole Mounted Lighting: Replace or repair pole mounted lighting. Tenants have expressed

concern that some fixtures have been disconnected and no longer provide intended security.

•  Underground Electrical Distribution: Per maintenance personnel, the underground electrical

service is in poor condition and needs to be replaced.

•  Foundation: The foundation at one building has failed and needs to be replaced.

•  Walls: Dry rotted and damaged siding is present and needs to be replaced. Cracks and

deterioration are present in the stucco siding and need to be repaired and resealed. The walls

are in need of birdproofing.

•  Roof Drainage – Exterior: Some of the downspouts have portions missing and others are

rusted through. Damaged downspouts need to be replaced.

•  Windows: Broken windows need to be replaced. Some sashes and frames need to be

replaced.

•  Exterior Stairs: Cracked concrete stairs need to be replaced.
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•  Building Mounted Exterior Site Lights: Replace broken lens and bulbs on some of the

building lights.

•  Hot and Cold Water Distribution: Galvanized water lines are rusted and need to be replaced.

•  Laundry Rooms: All of the 3-story buildings need new laundry drain systems.

•  Branch Panel: Inadequate mains and building electrical service needs to be replaced. Service

must be upgraded to meet current needs.

•  Power Wiring: Replace old power wiring to meet current needs.

•  Wall Surfaces: In approximately half of the units, the wall surface has sustained levels of

damage. The wall surface needs to be repaired and painted. Several units need ceramic tile

replaced in the bathroom.

•  Ceiling Surfaces: Several units have evidence of water damage and holes. These ceiling

surfaces need to be repaired and painted.

•  Wood Floors: Fifteen units need to have hardwood floors refinished.

•  Resilient Flooring: Five units have resilient flooring that needs replacement. Many others

need to have asbestos tile abated and replaced with resilient flooring.

•  Doors and Frames: About half of the units have doors that need to be repaired or replaced due

to damage.

•  Vinyl Asbestos Tile: Approximately half of the units have some level of asbestos tile to be

abated.

•  Interior Stairways: The interior stairways in two buildings are structurally unsound and need

to be replaced.

•  Casework: The casework in approximately half of the units is in some level of disrepair. The

ease work needs to be repaired or replaced.

•  Toilet Accessories: Approximately half of the units have toilet accessories that are broken or

inadequate. These need to be replaced.

•  Plumbing Fixtures: Approximately 30 percent of the units have some kind of repair or

replacement needed for plumbing fixtures.

•  Local HVAC: The local HVAC systems in two buildings need maintenance to address

malfunction.

•  Hot Water Heater: The hot water heater in one building is inadequate and needs replaced.

•  Window Shade Devices: The window shading devices for eight units are missing or broken

and need replaced.

•  Electrical Panel and Wiring: The electrical panel and wiring need to be replaced to meet

current needs.

•  Refrigerator: Many refrigerators are old and inefficient and need replaced to meet current

needs.

•  Range/Hood: The range and hood in several units are old or broken and need repair or

replacement.

•  Smoke/Fire Detectors: Smoke/fire detectors are missing in three buildings.
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Alice Griffith

•  Landscaped Areas: All grass areas are eroded and need to be reseeded.

•  Irrigation System: The irrigation system is in disrepair and approximately 75 percent needs to

be replaced.

•  Paved Vehicle Surfaces: The entire concrete paved vehicle surface is cracked and uneven and

needs to be replaced.

•  Paved Walk Surfaces: Deterioration and severe cracking exist requiring removal of the

concrete to the base source. Major settlement has occurred, which requires replacement of the

sub-base structure, base and surface.

•  Curbing: Approximately 50 percent of the concrete curbing is cracked and needs to be

replaced.

•  Playground Areas and Equipment: The playground areas need to be replaced to meet the

current needs. The playground equipment is broken and vandalized. All of the playground

equipment needs to be replaced.

•  Steps/Ramps: Approximately 90 percent of the concrete stairs are chipped and needs to be

repaired and scaled.

•  Fencing: All of the chain link fencing is rusted and has lost its integrity. It all needs to be

replaced.

•  Retaining Walls: The retaining walls are chipped and need to be patched and sealed.

•  Walls: Dry rot is prevalent, and the affected structure needs to be replaced. The wood siding

is falling off. Weather damage is occurring to structure beneath. It needs to be replaced. The

plaster walls have cracks and holes requiring patch work. Sections of plaster are missing and

exposing underlying structure.

•  Lead Based Paint: Lead based paint was found throughout and needs to be abated.

•  Windows: Glass is broken and frames are dilapidated. The windows need to be replaced.

•  Doors: The metal doors are dented and damaged and need to be replaced. The wood doors are

damaged and need to be replaced.

•  Exterior Stairs: The concrete stairs are old and have cracks that require patch work.

•  Building Mounted Exterior Site Lights: The exterior lights are old and need replacement to

meet current needs.

•  Decks With Railing: The wood decks and railings are dilapidated and require replacement.

•  Hot and Cold Water Distribution: The galvanized water piping needs to be replaced to meet

the current needs. Heat risers piping requires replacement to meet current needs.

•  Switchgear: The switchgear is substandard and has frequent overloads. It needs to be replaced

to meet current needs.

•  Branch Panel: The branch panel is substandard and has constant overloads. It needs to be

replaced to meet current needs.

•  Power Wiring: The power wiring is substandard and has constant overloads. It needs to be

replaced to meet current needs.

•  Boiler Room: The boiler and its equipment, controls and piping are old and require

replacement to meet current needs.

•  Asbestos Pipe Insulation: Asbestos pipe insulation needs to be abated.
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•  Wall Surface: Approximately 20 percent of GWB walls have holes and cracks that require

repair. All of the building interior surfaces need repainting. The ceramic tile needs to be

replaced due to disrepair.

•  Ceiling Surfaces: Approximately half of ceilings need cracks patched and repaired. All

building interior surfaces need repainting.

•  Flooring: Tiles are lifting off in certain areas of the resilient flooring. Many units have

asbestos tile that needs to be abated and replaced with resilient flooring.

•  Doors: Most doors have been vandalized and are in disrepair. All doors need to be replaced.

•  Interior Stairways: The wood treads on stairs are worn and require refurbishing.

•  Casework: The counter tops, drawers, and doors need to be replaced due to wear and tear.

•  Toilet Accessories: Toilet accessories need to be replaced due to old age and missing parts.

•  Plumbing Fixtures: Most units need showers installed. Old fixtures need to be upgraded to

meet current needs.

•  Hydronic Radiation: The hydronic radiators are old and do not work. All radiators need to be

replaced. Hyrdonic heaters need to be replaced with electric heaters. Hot water heaters also

need to be installed.

•  Window Shade Devices: Most units need new window shading due to tears and broken

hangers.

•  Refrigerators: Refrigerators are old and require replacement to meet current needs.

•  Range/Hood: The range and hoods are old and require replacement to meet current needs.

•  Interior Window Security Bars: Two units have interior security bars that do not have a

breakaway mechanism. These need to be replaced.

Hunters Point

•  Landscaped Areas: The landscaped areas are worn and show a lack of regular maintenance.

Approximately 80 percent of the areas need to be reseeded. An irrigation systems needs to be

added to the site. The basketball backstops need to be replaced.

•  Paved Vehicle/Walk Surfaces: Minor cracks in asphalt and concrete need sealed and repaired.

•  Curbing: Remove and replace damaged sections of concrete curbing.

•  Exterior Stairs: The exterior stairs are collapsing and need to be repaired and repainted.

•  Mailboxes: All of the mailboxes need to be replaced.

•  Site furniture: All of the site furniture needs to be replaced.

•  Fencing: The chain link fence is damaged beyond repair and needs full replacement. Most of

the wood fence has deteriorated beyond repair, with 80 percent requiring replacement.

•  Underground Drainage: Underground drainage needs to be installed to address issues with

underground streams.

•  Lighting: Pole mounted lighting has broken bulbs and covers and needs to be replaced.

•  Water Lines: The water lines are outdated and need to be replaced to meet current needs.

•  Gas Lines: The gas lines are outdated and need to be replaced to meet current needs.

•  Sanitary Lines: The sanitary lines are outdated and need to be replaced to meet current needs.
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•  Walls: Several units have damage to the wall and ceiling surfaces and require holes and

cracks to be patched and repainted. The building interiors have not been painted in eight

years and have extensive damage. Some of the wood siding on the buildings has cracks in it

or is warped. The paint is beginning to peel. A few of the buildings have some dry rot in the

wood. One building has more serious fire damage and vandalism damage. In most cases, the

stucco is experiencing minor to major cracking. Walls need to be repaired, patched and

painted. Bathroom wall surfaces around showers and tubs have dry rot and need to be

replaced with ceramic tiles.

•  Roof Drainage – Exterior: Roofs are experiencing deterioration including grass growing in

them and smashed/broken sections. Broken or deteriorated sections need to be fixed or

replaced.

•  Windows: Isolated cases of broken windows and frames, which require replacement. One

building has windows blown out due to fire damage. Windows need to be replaced.

•  Doors and Frames: Doors are misaligned and require new hardware. Many doors and frames

require complete replacement. One building has a fire escape door that is pushed in, and

therefore needs to be replaced.

•  Exterior Covered Areas: Some canopies are experiencing dry rot and will start to fail.

Replace damaged wood needs to be replaced and resealed.

•  Exterior Stairs: The wood stairs are in sound condition but need to be resealed and repainted.

•  Fire Escapes: One building has fire escape with broken elements and needs to be replaced.

•  Building Mounted Exterior Side Lights: All of the buildings contain a mix of old and new

lights. The older lights need to be replaced and upgraded.

•  Decks With Railing: The wooden decks and railings are experiencing dry rot and need to be

resealed and repainted or replaced.

•  Branch Panels: The branch panels at Hunters Point East are outdated and need to be replaced

to meet current needs.

•  Power Wiring: The wiring at Hunters Point East is outdated and needs to be replaced to meet

current needs.

•  Wood Floors: Replace worn and damaged hardwood flooring in several units.

•  Resilient Flooring: Eight units and the Community Center have resilient flooring that is

damaged and needs to be replaced. There is also asbestos tile to be abated and replaced with

resilient flooring.

•  Casework: Several units have casework that is damaged beyond repair and needs

replacement..

•  Plumbing Fixtures: Several units have plumbing fixtures that need to be repaired or replaced.

•  Local HVAC: Wall mounted gas fired furnace in the laundry at the Community Center does

not work properly, so it needs to be replaced with a new unit.

•  Window Shade Devices: Four units have window shading devices that are in disrepair and

need to be replaced.

•  Lighting Fixtures: Several units have lighting fixtures that are inoperable and need to be

replaced.

•  Laundry Rooms: The electrical panels in the laundry rooms need to be upgraded.

•  Range/Hood: The range in several units has reached the end of its useful life and some

burners no longer function properly. Ranges and hoods need replaced.
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Westbrook Apartments

•  Landscaped Areas: All grass areas need to be reseeded. The playground equipment requires

minor repairs.

•  Steps/Ramps: Approximately 20 percent of steps and ramps need to be resealed due to

cracking.

•  Fencing: Approximately 50 percent of the chain link fencing needs to be replaced. Many

areas are damaged or missing. All of the wood fencing needs to be replaced due to dry rot,

general age and abuse.

•  Retaining Walls: The cement retaining walls have areas that are cracked. Approximately

30 percent need to be resealed. The landscaping retaining wall has dry rot.

•  Lighting: All of the pole mounted lighting needs to be replaced to meet current needs. The

building mounted lights need to be upgraded.

•  Water Lines: All of the water lines need to be replaced to meet current needs.

•  Gas Lines: All of the gas lines need to be replaced to meet current needs.

•  Sanitary Lines: All of the sanitary lines need to be replaced to meet current needs.

•  Slab on Grade: The slab on grade in five buildings show signs of cracking and needs to be

sealed.

•  Vertical Structure: A portion of 20 percent of the structure of one building was burned and

needs to be replaced.

•  Plaster Walls: The plaster walls in six buildings show signs of cracking and needs to be

sealed. One building shows separation between floors.

•  Roof Drainage – Exterior: The roof drainage of two buildings is in need of repair.

•  Windows: Single-paned windows in two buildings need to be replaced with energy-efficient

double-paned windows.

•  Exterior Stairs: The exterior concrete stairs are cracked and chipped. Approximately

10 percent need to be repaired.

•  Patios: The patios in five buildings are cracked and need to be replaced.

•  Gas Distribution: The gas distribution in eight buildings needs to be replaced.

•  Hot and Cold Water Distribution: The galvanized hot and cold water distribution in seven

buildings needs to be replaced.

•  Sanitary Distribution: The cast iron sanitary distribution in eight buildings needs to be

replaced.

•  Branch Panels: The branch panels in seven buildings needs to be replaced.

•  Interior Window Security Bars: Interior window security bars in the Management Office do

not have breakaway hardware and need to be replaced.

•  Power Wiring: The power wiring in seven buildings needs to be replaced.

•  Wall Surface: The GWB wall surfaces in two buildings have many holes in the surface

caused by burn marks and punches through the surface. These surfaces need to be repaired,

and all interior surfaces need to be repainted.

•  Carpet: The carpet in the management office is torn and stained, and approximately

10 percent needs to be repaired.



San Francisco Redevelopment Agency C-7 Report on the Plan Amendment
Bayview Hunters Point Redevelopment Plan Amendment May 2010

•  Resilient Flooring: Flooring in three buildings is chipped, old, stained or water damaged and

requires total replacement.

•  Doors and Frames: There are broken doors throughout the units that need to be replaced.

•  Interior Stairways: One stairway in building is weak and needs to be replaced. The entire

staircase in another building is structurally unsound and needs to be replaced.

•  Casework: The casework in the kitchen in several units is broken and needs repaired.

•  Toilet Accessories: All of the toilet accessories in one building are missing and need to be

replaced. Several units have broken or missing accessories that require replacement.

•  Local HVAC: Both furnaces at the maintenance office need to be replaced to meet current

needs.

•  Window Shade Devices: Six of the pull down shades in one building are missing and need to

be replaced.

•  Smoke/Fire Detectors: There are smoke detectors throughout four buildings are missing and

need to be replaced.



 

 

Appendix D: 

Photographs of Activities in Project Area B 
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D-1

Armstrong Avenue near Mendell Street: new residential construction.

Armstrong Avenue near 3rd Street: new housing construction.
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D-2

LeConte Avenue near 3rd Street: new residential construction.

Jamestown Avenue near Redondo Street: interrupted residential development.
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D-3

3rd Street near Oakdale Avenue: new construction.

3rd Street near LaSalle Avenue: recent housing construction.
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D-4

Arelious Walker Drive near Gilman Avenue: new housing development.



Appendix E:

Potential Funding Sources
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Appendix F:

Tax Increment Projections



Table F-1a
Summary of Tax Increment Projections

BVHP Project Area B (Combined)

Project Area Information
Project Area B 

(Non-CP)

Candlestick 
Point Activity 

Node Total
Base Year FY 2005 - 2006 FY 2005 - 2006
Time Limit on TI Collection FY 2050 - 2051 FY 2050 - 2051
Base Year AVa 1,137,921,226 27,307,419 1,165,228,645
FY 2009 - 2010 AVa 1,496,053,471 29,558,428 1,525,611,899

Tax Increment (TI) Projectionsb

In Nominal (Future) Dollars
Incremental Tax Revenues 1,410,000,000 3,080,000,000 4,490,000,000

Less: County Admin Fee 0 0 0
Subtotal: TI Remitted to Agency 1,410,000,000 3,080,000,000 4,490,000,000
Agency Obligations:

Less: 20% Housing Set Aside (280,000,000) (620,000,000) (900,000,000)
Less: Additional TI for Housing (170,000,000) 0 (170,000,000)
Less: Pass Through Payments (300,000,000) (670,000,000) (970,000,000)

Subtotal: TI Available for Non-Housing 660,000,000 1,790,000,000 2,450,000,000
Program and Agency Admininistration

Projected Use of Funds:c

Agency Administration (Non-CP) 210,000,000 0 210,000,000
In Constant FY 2009 - 2010 Dollars 50,000,000 0 50,000,000

Housing Redevelopment Program 450,000,000 620,000,000 1,070,000,000
In Constant FY 2009 - 2010 Dollars 110,000,000 130,000,000 240,000,000

Non-Housing Redevelopment Program 450,000,000 1,790,000,000 2,240,000,000
In Constant FY 2009 - 2010 Dollars 110,000,000 370,000,000 480,000,000

Total Redevelopment Program 1,110,000,000 2,410,000,000 3,520,000,000
In Constant FY 2009 - 2010 Dollars 270,000,000 500,000,000 770,000,000

a. See appendix tables F-2a and F-3a for more detail.
b. Figures rounded to the nearest $10,000,000. Calculations may not precisely match due to rounding.
c. Constant values discounted to FY 2009/10 dollars at 6%.

Source: San Francisco Redevelopment Agency, Lennar Corporation, Seifel Consulting Inc.

Seifel Consulting Inc. T_TI_BVHP_Summ_2_5_10_Stad.xls 2/8/10
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Table F-1c
Pass Through Payments to Affected Taxing Entities Unadjusted Levies

BVHP Project Area B (Combined)
(In Nominal/Future Dollars)

From PT Calcs Sheet:

Plan
City General 

Fund[a]
SF Community 
College District

SF Unified 
School District

Bay Area Air 
Quality 

Management 
District

Bay Area Rapid 
Transit Total Pass-Throughs

Year Fiscal Year Levy: 90.02% Levy: 1.44% Levy: 7.70% Levy: 0.21% Levy: 0.63%
Base 2005 - 2006  

4 2009 - 2010 655,014 10,511 56,022 1,517 4,603 727,667
5 2010 - 2011 847,957 13,607 72,524 1,964 5,958 942,010
6 2011 - 2012 1,140,493 18,301 97,544 2,642 8,014 1,266,994
7 2012 - 2013 1,388,410 22,279 118,748 3,217 9,756 1,542,409
8 2013 - 2014 1,687,799 27,083 144,354 3,910 11,860 1,875,006
9 2014 - 2015 1,995,983 32,028 170,712 4,624 14,026 2,217,373

10 2015 - 2016 2,255,194 36,188 192,882 5,225 15,847 2,505,335
11 2016 - 2017 2,417,180 38,787 206,737 5,600 16,985 2,685,288
12 2017 - 2018 2,896,274 49,587 264,301 7,159 21,715 3,239,035
13 2018 - 2019 3,800,718 70,646 376,549 10,200 30,937 4,289,050
14 2019 - 2020 4,486,474 94,007 501,063 13,572 41,167 5,136,283
15 2020 - 2021 7,041,992 144,668 771,089 20,887 63,352 8,041,988
16 2021 - 2022 8,716,329 206,270 1,099,433 29,780 90,328 10,142,140
17 2022 - 2023 10,116,398 252,347 1,345,023 36,433 110,505 11,860,705
18 2023 - 2024 12,410,790 308,743 1,645,618 44,575 135,202 14,544,928
19 2024 - 2025 14,222,440 369,327 1,968,533 53,322 161,732 16,775,353
20 2025 - 2026 16,527,931 431,686 2,300,912 62,325 189,040 19,511,893
21 2026 - 2027 18,126,820 489,179 2,607,352 70,625 214,217 21,508,192
22 2027 - 2028 19,377,921 531,761 2,834,316 76,773 232,864 23,053,635
23 2028 - 2029 20,064,659 560,319 2,986,534 80,896 245,370 23,937,778
24 2029 - 2030 20,791,794 581,769 3,100,866 83,993 254,763 24,813,186
25 2030 - 2031 21,542,091 603,903 3,218,842 87,189 264,456 25,716,481
26 2031 - 2032 22,316,271 626,742 3,340,574 90,486 274,457 26,648,530
27 2032 - 2033 23,104,063 650,131 3,465,238 93,863 284,699 27,597,994
28 2033 - 2034 23,858,044 673,171 3,588,041 97,189 294,789 28,511,234
29 2034 - 2035 24,639,651 696,204 3,710,808 100,515 304,875 29,452,053
30 2035 - 2036 25,436,411 719,839 3,836,784 103,927 315,225 30,412,186
31 2036 - 2037 26,257,320 744,076 3,965,972 107,426 325,839 31,400,633
32 2037 - 2038 27,102,856 776,639 4,139,533 112,128 340,099 32,471,253
33 2038 - 2039 27,973,758 810,178 4,318,300 116,970 354,786 33,573,992
34 2039 - 2040 28,870,787 844,724 4,502,431 121,957 369,914 34,709,813
35 2040 - 2041 29,794,727 880,306 4,692,085 127,095 385,496 35,879,708
36 2041 - 2042 30,746,385 916,956 4,887,429 132,386 401,545 37,084,701
37 2042 - 2043 31,726,593 954,705 5,088,634 137,836 418,075 38,325,843
38 2043 - 2044 32,736,207 993,586 5,295,874 143,449 435,102 39,604,219
39 2044 - 2045 33,776,110 1,033,634 5,509,332 149,231 452,640 40,920,947
40 2045 - 2046 34,847,209 1,074,883 5,729,194 155,187 470,703 42,277,176
41 2046 - 2047 35,950,442 1,117,370 5,955,651 161,321 489,309 43,674,093
42 2047 - 2048 37,086,771 1,161,132 6,188,902 167,639 508,472 45,112,917
43 2048 - 2049 38,257,191 1,206,206 6,429,151 174,146 528,211 46,594,905
44 2049 - 2050 39,462,723 1,252,632 6,676,607 180,849 548,541 48,121,353
45 2050 - 2051 40,704,421 1,300,452 6,931,487 187,753 569,482 49,693,595

Total 807,158,599 23,326,560 124,331,982 3,367,781 10,214,953 968,399,875

a. The City General Fund receives a Tier 1 pass through only. Its share of Tiers 2 and 3 are assumed to be retained by the Agency.

Source: San Francisco Redevelopment Agency, Seifel Consulting Inc.
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Table F-2a
Summary of Tax Increment Projections

BVHP Project Area B (Non-Candlestick Point)

Project Area Information
Base Year FY 2005 - 2006
Time Limit on TI Collection FY 2050 - 2051
Base Year AVa 1,137,921,226
FY 2009 - 2010 AVb 1,496,053,471

Tax Increment (TI) Projectionsc

Nominal (Future) Dollars
Incremental Tax Revenues 1,410,000,000

Less: County Admin Fee 0
Subtotal: TI Remitted to Agency 1,410,000,000
Agency Obligations:

Less: 20% Housing Set Aside (280,000,000)
Less: Additional TI for Housing (170,000,000)
Less: Pass Through Payments (300,000,000)

Subtotal: TI Available for Non-Housing 660,000,000
Program and Agency Admininistration

Projected Use of Funds:d

Agency Administration 210,000,000
In Constant FY 2009 - 2010 Dollars 50,000,000

Housing Redevelopment Program 450,000,000
In Constant FY 2009 - 2010 Dollars 110,000,000

Non-Housing Redevelopment Program 450,000,000
In Constant FY 2009 - 2010 Dollars 110,000,000

Total Redevelopment Program 1,110,000,000
In Constant FY 2009 - 2010 Dollars 270,000,000

a. Equals Area B base year AV minus estimate for Candlestick Stadium 
base year AV. See appendix table F-3a for more detail.

b. Estimate based on FY 2008/09 secured AV escalated by 2% plus 
FY 2008/09 unsecured and state AV.

c. Figures rounded to the nearest $10,000,000. Calculations may 
not precisely match due to rounding.

d. Constant values discounted to FY 2009-2010 dollars at 6%.

Source: San Francisco Redevelopment Agency, Seifel Consulting Inc.
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Table F-2d
Pass Through Payments to Affected Taxing Entities Unadjusted Levies

BVHP Project Area B (Non-Candlestick Point)
(In Nominal/Future Dollars)

From PT Calcs Sheet:

Plan
City General 

Fund[a]
SF Community 
College District

SF Unified 
School District

Bay Area Air 
Quality 

Management 
District

Bay Area Rapid 
Transit Total Pass-Throughs

Year Fiscal Year Levy: 90.02% Levy: 1.44% Levy: 7.70% Levy: 0.21% Levy: 0.63%
Base 2005 - 2006  

4 2009 - 2010 650,961 10,446 55,675 1,508 4,574 723,164
5 2010 - 2011 843,709 13,538 72,161 1,955 5,929 937,292
6 2011 - 2012 1,136,046 18,229 97,164 2,632 7,983 1,262,054
7 2012 - 2013 1,383,761 22,204 118,350 3,206 9,724 1,537,244
8 2013 - 2014 1,682,943 27,005 143,939 3,899 11,826 1,869,611
9 2014 - 2015 1,990,916 31,947 170,279 4,612 13,990 2,211,744

10 2015 - 2016 2,222,118 35,657 190,053 5,148 15,615 2,468,591
11 2016 - 2017 2,412,334 38,709 206,322 5,589 16,951 2,679,905
12 2017 - 2018 2,665,199 45,428 242,134 6,559 19,893 2,979,212
13 2018 - 2019 2,871,443 52,226 278,366 7,540 22,870 3,232,445
14 2019 - 2020 3,086,938 58,568 312,171 8,456 25,648 3,491,781
15 2020 - 2021 3,310,367 65,144 347,224 9,405 28,527 3,760,669
16 2021 - 2022 3,540,973 71,946 383,478 10,387 31,506 4,038,290
17 2022 - 2023 3,777,941 78,950 420,808 11,398 34,573 4,323,671
18 2023 - 2024 4,023,579 86,182 459,354 12,443 37,740 4,619,297
19 2024 - 2025 4,278,117 93,676 499,297 13,524 41,022 4,925,636
20 2025 - 2026 4,539,255 101,399 540,464 14,640 44,404 5,240,162
21 2026 - 2027 4,808,711 109,349 582,836 15,787 47,885 5,564,569
22 2027 - 2028 5,082,512 117,483 626,192 16,962 51,447 5,894,597
23 2028 - 2029 5,356,575 125,684 669,901 18,146 55,038 6,225,344
24 2029 - 2030 5,640,463 134,047 714,479 19,353 58,701 6,567,043
25 2030 - 2031 5,934,215 142,702 760,608 20,603 62,491 6,920,617
26 2031 - 2032 6,238,154 151,656 808,338 21,895 66,412 7,286,455
27 2032 - 2033 6,541,598 160,745 856,779 23,208 70,392 7,652,721
28 2033 - 2034 6,796,701 169,055 901,072 24,407 74,031 7,965,266
29 2034 - 2035 7,064,463 176,916 942,975 25,542 77,474 8,287,370
30 2035 - 2036 7,331,963 184,925 985,661 26,699 80,981 8,610,228
31 2036 - 2037 7,607,733 193,067 1,029,059 27,874 84,546 8,942,280
32 2037 - 2038 7,891,777 204,006 1,087,364 29,453 89,336 9,301,937
33 2038 - 2039 8,184,342 215,273 1,147,418 31,080 94,270 9,672,383
34 2039 - 2040 8,485,684 226,878 1,209,274 32,756 99,352 10,053,943
35 2040 - 2041 8,796,066 238,831 1,272,985 34,481 104,587 10,446,950
36 2041 - 2042 9,115,760 251,143 1,338,607 36,259 109,978 10,851,747
37 2042 - 2043 9,445,044 263,824 1,406,199 38,090 115,531 11,268,688
38 2043 - 2044 9,784,207 276,886 1,475,818 39,975 121,251 11,698,138
39 2044 - 2045 10,133,545 290,339 1,547,525 41,918 127,143 12,140,470
40 2045 - 2046 10,493,363 304,196 1,621,384 43,918 133,211 12,596,073
41 2046 - 2047 10,863,976 318,469 1,697,459 45,979 139,461 13,065,344
42 2047 - 2048 11,245,707 333,170 1,775,816 48,102 145,899 13,548,693
43 2048 - 2049 11,638,890 348,312 1,856,523 50,288 152,530 14,046,542
44 2049 - 2050 12,043,868 363,908 1,939,652 52,539 159,359 14,559,327
45 2050 - 2051 12,460,996 379,972 2,025,275 54,859 166,394 15,087,495

Total 253,402,913 6,532,090 34,816,439 943,073 2,860,473 298,554,988

a. The City General Fund receives a Tier 1 pass through only. Its share of Tiers 2 and 3 are assumed to be retained by the Agency.

Source: San Francisco Redevelopment Agency, Seifel Consulting Inc.
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Table F-3a
Summary of Tax Increment Projections
BVHP Candlestick Point Activity Node

Project Area Information
Base Year FY 2005 - 2006
Time Limit on TI Collection FY 2050 - 2051
Base Year AVa 27,307,419
FY 2009 - 2010 AVb 29,558,428

Tax Increment (TI) Projectionsc

Nominal (Future) Dollars
Incremental Tax Revenues 3,080,000,000

Less: County Admin Fee 0
Subtotal: TI Remitted to Agency 3,080,000,000
Agency Obligations:

Less: 20% Housing Set Aside (620,000,000)
Less: Pass Through Payments (670,000,000)

Subtotal: TI Available for Non-Housing 1,790,000,000
Program

Projected Use of Funds:d

Housing Redevelopment Program 620,000,000
In Constant FY 2009 - 2010 Dollars 130,000,000

Non-Housing Redevelopment Program 1,790,000,000
In Constant FY 2009 - 2010 Dollars 370,000,000

Total Redevelopment Program 2,410,000,000
In Constant FY 2009 - 2010 Dollars 500,000,000

a. Estimate based on Candlestick Stadium AV for FY 2008/09, discounted 
by 2% per year to estimate base value of Candlestick Point in FY 2005/06.

b. Estimate based on FY 2008/09 AV for Candlestick Stadium, escalated by 2%.
c. Figures rounded to the nearest $10,000,000. Calculations may 

not precisely match due to rounding.
d. Constant values discounted to FY 2009-2010 dollars at 6%.

Source: San Francisco Redevelopment Agency, Lennar Corporation,
Seifel Consulting Inc.
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Table F-3c
New Development Roll Value Schedulea

BVHP Candlestick Point Activity Node  

Residential Non-Residential Total
Vertical Future $ Vertical Future $ Future $

Plan Development Incremental Development Incremental Incremental
Year Fiscal Year (Units)b Assessed Valuec (Square Feet)b Assessed Valuec Assessed Valuec

Base 2005 - 2006
4 2009 - 2010 0 0 0 0 0
5 2010 - 2011 0 0 0 0 0
6 2011 - 2012 0 0 0 0 0
7 2012 - 2013 0 0 0 0 0
8 2013 - 2014 0 0 0 0 0
9 2014 - 2015 0 0 0 0 0

10 2015 - 2016 0 15,438,231 0 0 15,438,231
11 2016 - 2017 0 18,150,845 0 0 18,150,845
12 2017 - 2018 161 125,228,008 0 0 125,228,008
13 2018 - 2019 200 297,756,074 0 89,259,963 387,016,037
14 2019 - 2020 261 255,592,496 0 2,293,155 257,885,651
15 2020 - 2021 1,148 862,977,214 976,600 415,703,921 1,278,681,135
16 2021 - 2022 777 769,535,757 18,050 7,461,596 776,997,353
17 2022 - 2023 780 577,297,909 11,400 4,712,587 582,010,496
18 2023 - 2024 946 1,044,920,568 0 3,801,810 1,048,722,379
19 2024 - 2025 647 753,868,571 0 1,629,347 755,497,918
20 2025 - 2026 860 979,024,722 29,925 12,370,541 991,395,263
21 2026 - 2027 545 561,995,724 12,825 5,301,660 567,297,384
22 2027 - 2028 289 336,825,671 0 0 336,825,671
23 2028 - 2029 0 0 0 0 0
24 2029 - 2030 0 0 0 0 0
25 2030 - 2031 0 0 0 0 0
26 2031 - 2032 0 0 0 0 0
27 2032 - 2033 0 0 0 0 0
28 2033 - 2034 0 0 0 0 0
29 2034 - 2035 0 0 0 0 0
30 2035 - 2036 0 0 0 0 0
31 2036 - 2037 0 0 0 0 0
32 2037 - 2038 0 0 0 0 0
33 2038 - 2039 0 0 0 0 0
34 2039 - 2040 0 0 0 0 0
35 2040 - 2041 0 0 0 0 0
36 2041 - 2042 0 0 0 0 0
37 2042 - 2043 0 0 0 0 0
38 2043 - 2044 0 0 0 0 0
39 2044 - 2045 0 0 0 0 0
40 2045 - 2046 0 0 0 0 0
41 2046 - 2047 0 0 0 0 0
42 2047 - 2048 0 0 0 0 0
43 2048 - 2049 0 0 0 0 0
44 2049 - 2050 0 0 0 0 0
45 2050 - 2051 0 0 0 0 0

Total 6,614 6,598,611,791 1,048,800 542,534,581 7,141,146,372

a.  Assessment is assumed to occur one year after construction of residential and non-residential development is complete.
b. Phasing reflects the year during which vertical development comes on the assessor's roll. 
c. Includes land and vertical development incremental assessed values with the exception of the public housing replacement 

units at Alice Griffith and the non-proft affordable units which are assumed to have no incremental value. Land  
development is assumed to be assessed two years prior to vertical development, and one year after land is sold.

Source: San Francisco Redevelopment Agency, Lennar Corporation, Seifel Consulting Inc.
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Table F-3d
Pass Through Payments to Affected Taxing Entities Unadjusted Levies

BVHP Candlestick Point Activity Node
(In Nominal/Future Dollars)

From PT Calcs Sheet:

Plan
City General 

Fund[a]
SF Community 
College District

SF Unified 
School District

Bay Area Air 
Quality 

Management 
District

Bay Area Rapid 
Transit Total Pass-Throughs

Year Fiscal Year Levy: 90.02% Levy: 1.44% Levy: 7.70% Levy: 0.21% Levy: 0.63%
Base 2005 - 2006  

4 2009 - 2010 4,053 65 347 9 28 4,502
5 2010 - 2011 4,247 68 363 10 30 4,719
6 2011 - 2012 4,446 71 380 10 31 4,939
7 2012 - 2013 4,649 75 398 11 33 5,165
8 2013 - 2014 4,856 78 415 11 34 5,395
9 2014 - 2015 5,067 81 433 12 36 5,629

10 2015 - 2016 33,076 531 2,829 77 232 36,745
11 2016 - 2017 4,846 78 414 11 34 5,384
12 2017 - 2018 231,075 4,159 22,167 600 1,821 259,823
13 2018 - 2019 929,274 18,421 98,184 2,660 8,067 1,056,605
14 2019 - 2020 1,399,536 35,439 188,891 5,117 15,519 1,644,502
15 2020 - 2021 3,731,625 79,524 423,865 11,481 34,824 4,281,319
16 2021 - 2022 5,175,356 134,324 715,956 19,393 58,822 6,103,851
17 2022 - 2023 6,338,457 173,397 924,214 25,034 75,932 7,537,035
18 2023 - 2024 8,387,210 222,561 1,186,265 32,132 97,462 9,925,631
19 2024 - 2025 9,944,323 275,651 1,469,236 39,797 120,710 11,849,717
20 2025 - 2026 11,988,676 330,287 1,760,447 47,685 144,636 14,271,731
21 2026 - 2027 13,318,109 379,830 2,024,515 54,838 166,332 15,943,623
22 2027 - 2028 14,295,409 414,277 2,208,124 59,811 181,417 17,159,038
23 2028 - 2029 14,708,084 434,635 2,316,632 62,751 190,331 17,712,434
24 2029 - 2030 15,151,331 447,722 2,386,387 64,640 196,062 18,246,143
25 2030 - 2031 15,607,876 461,202 2,458,234 66,586 201,965 18,795,863
26 2031 - 2032 16,078,117 475,086 2,532,237 68,591 208,045 19,362,075
27 2032 - 2033 16,562,465 489,386 2,608,459 70,655 214,308 19,945,273
28 2033 - 2034 17,061,343 504,116 2,686,968 72,782 220,758 20,545,967
29 2034 - 2035 17,575,188 519,287 2,767,833 74,972 227,402 21,164,682
30 2035 - 2036 18,104,449 534,914 2,851,123 77,228 234,245 21,801,959
31 2036 - 2037 18,649,587 551,009 2,936,913 79,552 241,293 22,458,354
32 2037 - 2038 19,211,079 572,633 3,052,169 82,674 250,762 23,169,317
33 2038 - 2039 19,789,416 594,905 3,170,882 85,890 260,516 23,901,609
34 2039 - 2040 20,385,103 617,846 3,293,157 89,202 270,561 24,655,869
35 2040 - 2041 20,998,661 641,475 3,419,100 92,613 280,909 25,432,758
36 2041 - 2042 21,630,625 665,813 3,548,822 96,127 291,567 26,232,953
37 2042 - 2043 22,281,549 690,881 3,682,435 99,746 302,544 27,057,154
38 2043 - 2044 22,952,000 716,700 3,820,057 103,474 313,851 27,906,082
39 2044 - 2045 23,642,564 743,295 3,961,807 107,313 325,497 28,780,477
40 2045 - 2046 24,353,846 770,687 4,107,810 111,268 337,492 29,681,103
41 2046 - 2047 25,086,466 798,901 4,258,192 115,342 349,848 30,608,749
42 2047 - 2048 25,841,065 827,962 4,413,087 119,537 362,573 31,564,224
43 2048 - 2049 26,618,301 857,894 4,572,628 123,859 375,681 32,548,363
44 2049 - 2050 27,418,855 888,724 4,736,955 128,310 389,182 33,562,027
45 2050 - 2051 28,243,425 920,480 4,906,212 132,895 403,088 34,606,100

Total 553,755,686 16,794,470 89,515,543 2,424,708 7,354,480 669,844,887

a. The City General Fund receives a Tier 1 pass through only. Its share of Tiers 2 and 3 are assumed to be retained by the Agency.

Source: San Francisco Redevelopment Agency, Seifel Consulting Inc.
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Bonded Indebtedness Limit Calculation
The Plan Amendment proposes to increase the current limit on outstanding bonded indebtedness

in Project Area B from $400 million to $1.2 billion so that the Agency can invest in key projects

in the Candlestick Point Activity Node related to the Candlestick Point–Hunters Point Shipyard

Phase 2 Development Project (CP–HPS 2 Project) that would otherwise be financially infeasible.

Three different methods were used to analyze the bonding capacity of Candlestick Point based on

future tax increment generation from FY 2009/10 through the life of the Redevelopment Plan.

(See Appendix F for the supporting tax increment projection tables.) Each method applies a

“contingency factor” to provide a reasonable estimate of bond proceeds in the event that the total

cost of the Redevelopment Program pertaining to Candlestick Point exceeds the cost estimates in

Chapter IV or if bond interest rates are higher than anticipated.

Based on these calculations, the Agency estimates that the bonded debt required to complete its

Redevelopment Program for Candlestick Point is approximately $800 million. As such, the

Agency proposes to increase the current limit on outstanding bonded indebtedness in

Project Area B from $400 million to $1.2 billion to accommodate the projected redevelopment

needs of Candlestick Point.

The three calculation methods are presented below:

Method 1
The first method assumes a 1.25 debt coverage requirement and a 6.0 percent average interest rate

for a 25-year taxable bond issue for the future bond principal amount. Method 1 reflects one

reasonable methodology for estimating the bond amount that could be issued and would be

needed to fund the portions of the Redevelopment Program pertaining to Candlestick Point as

proposed in Chapter IV.

Table G-1
Method 1 Calculation

Candlestick Point Bonded Indebtedness Limit
Method 1 - Bonding Capacity

Average Annual Future Gross TI  (net of pass-throughs)a
$57,300,000

Debt Coverage 1.25

Payment $45,800,000

Number of Periods 25

Interest rate 6.0%

Future Bond Principal Amount $586,000,000

Estimated Principal of Outstanding Bonded Indebtedness $0

Subtotal $586,000,000

Contingency Factor 1.25

Total Future Bond Principal Amount $732,500,000

a. Gross tax increment and pass-through payment estimates are based on the TI projections in Appendix F.
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Method 2
Method 2 assumes the bonding capacity as the total net tax increment available for the Agency’s

Housing and Non-Housing Redevelopment Programs in constant FY 2009/10 dollars. Because

the constant FY 2009/10 dollar value of total tax increment available for the programs has been

calculated using a 6 percent discount rate to estimate the bonding cost (interest, issuance costs,

etc.), this method is another way to estimate the bond proceeds needed to fund the portions of the

Redevelopment Program pertaining to Candlestick Point as proposed in Chapter IV.

Table G-2
Method 2 Calculation

Candlestick Point Bonded Indebtedness Limit

Method 3
Method 3 assumes the bonding capacity to be one-third of the total future tax increment and tax

increment collected through FY 2008/09 (net of pass-through payments), in line with industry

standards. This method applies an industry standard rule of thumb for converting the nominal

value of tax increment flow into an estimate of bonding capacity and bonding need to fund the

portions of the Redevelopment Program pertaining to Candlestick Point as proposed in

Chapter IV.

Table G-3
Method 3 Calculation

Candlestick Point Bonded Indebtedness Limit

Method 2 - Present Value of Tax Increment

Tax Increment Available for Housing Redevelopment Program $130,000,000

Tax Increment Available for Non-Housing Redevelopment Program $370,000,000

Estimated Principal of Outstanding Bonded Indebtedness $0

Subtotal $500,000,000

Contingency Factor 1.25

Total Future Bond Principal Amount $625,000,000

Method 3 - Tax Increment in Nominal Dollars

Future Tax Increment (net of pass-throughs)
a

$2,410,000,000

Tax Increment Collected Through FY 2008/09 (net of pass-throughs)
a

$0

Subtotal $2,410,000,000

Divide by Three 3

Subtotal $803,300,000

Contingency Factor 1.25

Total Future Bond Principal Amount $1,004,200,000

a. Gross tax increment and pass-through payment estimates are based on the TI projections in Appendix F.
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The three methods for estimating the bonded debt need of Candlestick Point yield an outstanding

bonded debt need of between approximately $625 million and $1.0 billion. The Agency has

determined that a bonded debt need of $800 million, which falls within this range of various

reasonable methods, is the bonded debt need to fund the Redevelopment Program pertaining to

Candlestick Point. As such, the Agency proposes to increase Project Area B’s current limit on

outstanding bonded indebtedness of $400 million to $1.2 billion to accommodate the projected

redevelopment costs of Candlestick Point.
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I. Introduction
The Five Year Implementation Plan for Project Area B (the portion of the Bayview Hunters Point

Redevelopment Project adopted in 2006) was prepared by the Redevelopment Agency of the City

and County of San Francisco (Agency) in accordance with California Health and Safety Code

Section 33490. The Implementation Plan identifies project activities for Project Area B over the

five year Implementation Plan period from the date of the Redevelopment Plan Amendment

inception in 2006 through June 30, 2011.

The Agency has updated the Implementation Plan in concert with the proposed Plan Amendment

in order to highlight the Agency’s accomplishments to date in the Project Area and reflect the

changes in the projects and activities over the remaining year of the five year Implementation

Plan period, which ends June 30, 2011. The development project proposed for the Candlestick

Point Activity Node (known as CP–HPS 2 Project) represents the most significant modification in

projects and activities since the Implementation Plan was approved in June 2006.

A. Overview
Project Area B is located in the southeast portion of the San Francisco in the Bayview Hunters

Point community. The 1,361-acre area consists of residential, commercial, industrial, and public

uses and includes portions of the South Basin, Bret Harte/Double Rock and Town Center areas.

The Third Street corridor runs through the center of Project Area B, and Candlestick Stadium and

the Candlestick State Recreation Area are located in the southern portion of Project Area B.

1. Current Implementation Plan
The Five Year Implementation Plan for Project Area B, included in the 2006 Report on the Plan

Amendment for the Bayview Hunters Point Redevelopment Project, describes the Agency’s

specific goals and objectives, along with proposed actions, projects and expenditures for the

Project Area for the period FY 2006/07–FY 2010/11. Pursuant to the California Health and

Safety Code, the Implementation Plan describes:

• Specific goals and objectives of an agency for the project area;

• Specific projects proposed by the agency, including a program of both non-housing and

affordable housing actions and expenditures proposed to be made within the first five years of

the plan; and

• How the agency’s proposed objectives, projects and expenditures will help to eliminate blight

in the project area and implement the affordable housing requirements.

The five year Redevelopment Program, which includes projects and activities to be facilitated by

the Redevelopment Plan, was formulated to alleviate blighting conditions in Project Area B and

to meet the Agency’s affordable housing obligations. To guide revitalization efforts in the

Bayview, the Agency developed the Bayview Hunters Point Community Revitalization Concept

Plan (Concept Plan) and the Framework Housing Program in collaboration with the Bayview

Hunters Point Project Area Committee (PAC). The five year Redevelopment Program consists of

two broad program components: Non-Housing, which includes economic development and

community enhancements, and Affordable Housing.
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2. Proposed Redevelopment Plan Amendment
The Agency is in the process of preparing an amendment to the Bayview Hunters Point

Redevelopment Plan to advance the development of the Candlestick Point portion of

Project Area B and the Hunters Point Shipyard Redevelopment Project Area (Shipyard) under the

Candlestick Point–Hunters Point Shipyard Phase 2 Development Plan (CP–HPS 2 Project). The

Plan Amendment will help achieve several of the goals and objectives of the City in the Project

Area including creating new affordable and market-rate housing, furthering economic

development through local job creation, providing open space; fostering cultural and educational

opportunities, improving the physical environment, and facilitating development of commercial

uses and infrastructure. The Agency is preparing the Plan Amendment for consideration by the

San Francisco Redevelopment Commission (Commission) and the Board of Supervisors of the

City and County of San Francisco (Board) in the spring of 2010.

a. Background
The revitalization of the Candlestick Point Activity Node (Candlestick Point) in the Project Area

and the redevelopment of the Hunters Point Shipyard Project Area, established as a separate

redevelopment project area, have progressed on parallel, but individual paths. However, the City

and County of San Francisco (City) and the Agency have recently revisited the plans for the two

areas and partnered with a private developer, CP Development Co., LP and HPS Development

Co., LP (collectively, the Developer) to advance the integrated development of these two areas.

The Candlestick Point–Hunters Point Shipyard Phase 2 Development Project (CP–HPS 2 Project)

constitutes a cohesive planning effort that would transform both areas while simultaneously

achieving the goals and objectives of the City and the Agency and implement voter-approved

Proposition G. This coordinated endeavor will expedite the redevelopment of the entire Project

Area and ensure a consistent framework for development across the CP–HPS 2 Project as a

whole.

b. Plan Amendment Purpose
The primary purpose of the Plan Amendment is to further the revitalization of the Project Area by

providing financial and other support for the development project at Candlestick Point. This

objective is consistent with the reasons presented in 2006, when Board of Supervisors adopted the

Redevelopment Plan Amendment to add Project Area to the original 1969 Hunters Point

Redevelopment Project Area; however, the strategy for the revitalization of Candlestick Point has

shifted over time. The Plan Amendment is needed to support this change in strategy.

The fundamental purpose of the Plan Amendment is to provide the Agency with the necessary

financial and legal resources and tools to complete the needed Redevelopment Program in Project

Area B in order to:

• Eliminate the significant blight identified in various portions of Project Area B;

• Facilitate the economic development of Project Area B including the provision of additional

job opportunities for local residents;

• Provide additional quality affordable housing for residents of the Project Area and the entire

community; and
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• Implement voter-approved Proposition G.1

Specifically, the Plan Amendment would, if adopted:

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment

revenue that may be outstanding at any time from the current Project Area B limit of

$400 million to a revised limit of $1.2 billion in order to provide the Agency with additional

bonding capacity necessary to complete redevelopment projects and eliminate remaining

blight.

• Establish new development goals, land use policies and development controls for the

Candlestick Point portion of the Project Area. In order to support the CP–HPS 2 Project and

implement Proposition G, these changes are necessary to allow for the vibrant, mixed-use

development envisioned for Candlestick Point.

• Enact a new land use vision for Candlestick Point by revising the boundaries of the

Candlestick Point Activity Node to include the Alice Griffith Housing Development and a lot

west of Jamestown Avenue.

The Plan Amendment will not change the time limits set forth in the Redevelopment Plan.

B. Updated Implementation Plan
This updated Implementation Plan will be included in the Report to the State Departments and the

Report on the Plan Amendment in compliance with CRL Sections 33451.5(c)(7) and 33352(c).

Unless otherwise noted, the term “Implementation Plan” as used in this document shall mean this

updated Implementation Plan.

1. Contents of the Implementation Plan
This Implementation Plan consists of the following components:

I. Introduction

II. Redevelopment Plan Limits

III. Accomplishments to Date

IV. Description of Remaining Blighting Conditions

V. Five Year Redevelopment Program

VI. Housing Component

The Implementation Plan is intended to provide general guidance for the implementation of the

Agency’s Redevelopment Program. The Agency uses and interprets the Implementation Plan as a

flexible guide, incorporating the goals, objectives and potential programs shaping Agency

activities during the Implementation Period, while providing flexibility so the Agency may adjust

to changing circumstances, resource availability and new opportunities. The Implementation Plan

period encompasses FY 2006/07 through FY 2010/11. The Affordable Housing section of the

                                                       

1
 Voters approved Proposition G, also known as the Bayview Jobs, Parks, and Housing Initiative, in June 2008. The

initiative states that the CP–HPS 2 Project must be consistent with six principal objectives, provided in Table I-2 of
the Report.
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Implementation Plan also addresses the ten-year compliance period for certain affordable housing

functions of the Agency, as required by the CRL.
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II. Redevelopment Plan Limits
In compliance with CRL Section 33490(A)(5), following are the time and dollar limits applicable

to the Project Area as currently in effect, and upon effectiveness of the Plan Amendment, if

adopted.

Table II-1
 Summary of Existing and Proposed Time and Fiscal Limits

Bayview Hunters Point Redevelopment Project Area

Project Area B

Current Proposed

Background Information

Acres 1,361

Date of Adoption 6/1/2006

Ordinance No. 113-06

$1,165,228,645 

(FY 2005/06)

Time Limits 

Eminent Domain
a

6/1/2018 No change

Incurring Debt 6/1/2026 No change

Plan Effectiveness (Project Activities) 6/1/2036 No change
Tax Increment Collection

Repayment of Project Area Debt 6/1/2051 No change

Financial Limits

Tax Increment Cap N/A N/A

Bond Limit $400 million $1.2 billion

a. Does not apply to properties in a residential district or legally occupied dwelling units. 

Source: San Francisco Redevelopment Agency.

Base Year Assessed Value
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III. Accomplishments to Date
The Agency has undertaken many projects and activities in Project Area B since its inclusion of

the area in the Bayview Hunters Point Redevelopment Project Area. The Agency has initiated

projects and directed investments in three activity categories—affordable housing, economic

development and community enhancement. Collectively, these projects pursue the following

objectives:

• Alleviate blighting conditions,

• Facilitate community enhancements that improve the aesthetics of neighborhoods and

streetscapes in Project Area B,

• Increase neighborhood safety to elevate the quality of life and health of the residents,

• Provide employment opportunities,

• Promote economic development, and

• Foster a sense of pride in the community.

The Redevelopment Program directs projects and activities across seven activity nodes where

public and private investments are to be tailored to the unique and distinct character of each

activity node. Projects and activities for the activity nodes are intended to be developed and

implemented collaboratively in conjunction with the community and various local and State

agencies and jurisdictions. The Agency is primarily responsible for utilizing and leveraging

tax-increment funds in order to finance specific public projects, programs and initiatives in the

areas of affordable housing, economic development and public enhancements (facilities and

infrastructure).

All of the projects described below have helped alleviate adverse physical and economic

conditions currently prevalent in Project Area B.

A. Non-Housing Projects and Activities
To highlight the Agency’s efforts in each activity node since 2006, the non-housing

accomplishments are organized by activity node in addition to a discussion of general

implementation activities.

1. Areawide Implementation Activities
General Redevelopment Plan Implementation: The Agency has coordinated the implementation

of the Redevelopment Plan including the development of new policies, and the advancement of

programs and projects required by or meeting the stated goals of the Redevelopment Plan. This

work has necessitated collaborative efforts with various City agencies including the Planning

Department, Office of Economic and Workforce Development, the Department of Public Works,

the Department of Public Health, and the Arts Commission. Examples of these collaborative

efforts include the establishment of an inter-agency Bayview working group with the Planning

Department, implementation of the Bayview Model Block Program with the Planning

Department and the Department of Public Works, and development and implementation of the

Third Street Façade and Tenant Improvement Program in collaboration with the Office of

Economic and Workforce Development.
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Project Area Committee/Community Outreach and Participation: The Project Area Committee

(PAC) and its meetings are the central vehicle for community engagement (described in

Appendix J of the Report on the Plan Amendment) regarding Agency activities in the Project

Area. The PAC’s website has been revamped for ease of use and the information substantially

updated. The PAC’s e-mail distribution list has been substantially increased, and the PAC

regularly sends meeting agendas, notices and minutes to the list.

The Bayview Model Block Program: The Agency’s Model Block Program is a new initiative that

focuses on improving the quality of life for existing homeowners of Project Area B and the

Bayview Hunters Point community. The program pairs low interest home improvement loans

with resident-desired streetscape improvements, making for an improved and more cohesive

neighborhood block. With construction underway on the streetscape improvements for the first

block (1700 Newcomb Avenue), the Agency is focused on a strategy for identifying subsequent

blocks and additional funding for this initiative. Program funding from the Agency has been

supplemented and enhanced by three grant awards totaling over $650,000. The Program is

currently on the shortlist for federal stimulus funds.

Job Readiness Initiative (JRI): Developed in 2009, the JRI coordinates efforts with the Office of

Economic and Workforce Development (OEWD) to eliminate barriers to employment, streamline

reporting, and improve training and placement services. With the goal of investing over the next

three years in workforce development to prepare jobseekers for projected jobs in construction and

other fields created in Project Area B, a panel of four community-based organizations have been

contracted to provide job readiness training and barrier removal services for southeast sector.

These organizations include Goodwill, Hunters Point Family, San Francisco Conservation Corps

and Young Community Developers.

Bayview Transportation Improvements Project (BTIP): The Agency has assisted the Department

of Public Works (DPW) in completing pre-development studies for the Bayview Transportation

Improvements Project and Agency staff continues to attend regular coordination meetings with

DPW and other city staff. BTIP’s dual purposes—–reduced traffic and increased access for autos

and trucks between U.S. Highway 101 and the Hunters Point Shipyard and the South Basin

industrial area—–will result in reduced adverse physical and economic conditions as well as

improved public improvements within the Project Area.

Bayview Business Resource Center (BBRC): The Agency has increased its financial support of

the BBRC, with the aim of increasing the overall capacity, coordination and services it offers.

Services include support to the City’s façade and tenant improvement program for Third Street

and the provision of various business support services. The BBRC’s Third Street Corridor Project

includes grand opening events for new corridor businesses, new business attraction efforts, and

the convening of the Third Street Stakeholder’s Group.

Third Street Merchants Association: With the Agency’s support, the Merchants Association has

increased its membership and regular meeting attendance, and designed a new logo, brochures

and a website.

San Francisco Shines (SF Shines) Third Street Façade and Tenant Improvement Program: The

Agency funds matching grants for facades and tenant improvements for businesses along the

Third Street corridor within Project Area B as part of the SF Shines Program, which operates

citywide. This program is administered by the Office of Economic and Workforce Development,

which coordinate activities with Agency staff and community organizations including the

Bayview Business Resource Center, the Bayview Merchants Association, Asian Neighborhood
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Design and Bayview Hunters Point Center for Arts and Technology. Ten storefronts are in

various phases of design and construction. Two of these stores have recently held grand openings.

Historic Preservation Survey: The Agency has contracted with a consultant to complete a Historic

Context Statement and to conduct a building-by-building survey, starting with the Town Center

Activity Node. The purpose of this survey is to catalogue all historic structures in the Project

Area and to use this work as the basis for holistic neighborhood revitalization that honors the

existing neighborhood fabric. A preliminary draft of the Historic Context Statement has been

completed and is scheduled for approval by the Historic Preservation Commission in

March 2010. The survey work will expand to additional Activity Nodes in 2011.

2. Town Center Activity Node
The Model Block Program: The 1700 Block of Newcomb Avenue in the Town Center Activity

Node between Newhall and Phelps is the first block to participate in the Agency’s innovative

Model Block Program. Neighborhood residents have been galvanized around the effort and have

collaborated with local law enforcement, resulting in reduced crime in their neighborhood.

Additional streetscape improvements are slated for 2010.

Bayview Opera House Facility/Plaza/Gardens: Along with the Arts Commission, Department of

Public Works and Metropolitan Transportation Authority, the Agency is partner and funder in the

renovation of this historic neighborhood landmark. Improvements funded include interior and

exterior ADA access improvements, earthquake safety and the creation of a major

community-gathering place enhanced by major plantings and significant green space.

SuperSave Grocery: Staff has provided technical support to the owner of this medium-sized

neighborhood grocery store with the aim of bolstering access fresh and healthy food in the

neighborhood.

3. Health Center Activity Node
Aging Campus: As part of the a new affordable senior housing complex at 5800 Third Street, the

Agency will fund the addition of an aging campus serving the broader population of the

Bayview’s senior community. In addition to approximately 121 units affordable to very low-

income seniors described in the Housing Activities section below, the Aging Campus would

include approximately 13,700 square feet for use of the Bayview Hunters Point Multi-Purpose

Senior Services (BHPMSS) Center and other community-related uses. A preliminary ground floor

space plan calls for a commercial kitchen, community/multi-purpose room, conference

room/library, dance/exercise rooms, social service/counseling office and BHPMSS administrative

offices.

Southeast Health Center: In partnership with the Department of Public Health, the Agency has

initiated predevelopment activities for potential expansion of the Southeast Health Center.

4. Hunters Point Shoreline Activity Node
Survey Area C: During the plan adoption process for Project Area B in 2006, it was determined

that more detailed planning would be necessary before the 76-acre India Basin shoreline area of

the Bayview Hunters Point could be considered for inclusion in the Project Area. Starting in

2007, the San Francisco Planning Department and the Agency began a collaborative planning

process with the community. The purpose of the planning process is to craft new zoning controls,
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height limits and design guidelines for the area, and to identify public improvements and

community benefits to inform a redevelopment program for the area. Over the past two years,

staff has conducted more than six community workshops and conducted regular meetings with

the PAC and other stakeholders to receive input on the new land use controls and the

redevelopment plan amendment. The Agency will release a Draft Environmental Impact Report

for the proposed new land use controls and zoning changes in late 2010.

The Hunters View Revitalization Project: The Agency and its partners have completed design and

predevelopment activities, and demolition and construction activities have begun. The master

plan includes streets, parks, housing and community facilities. This mixed-income, mixed-use

development aims to reconnect the neighboring adjacent street patterns and makes major

investments in new roadway infrastructure and neighborhood parks. In addition, all City agencies

involved in job training opportunities, job placement and support services are engaged in drafting

a Memorandum of Understanding (MOU) that discusses roadblocks to employment faced by

residents and how to overcome them. Additionally, work on resident employment capacity,

services planning, as well as Communities of Opportunity Community Connectors outreach

work, is all under way. For more information on the housing portions of the project, see

discussion of Housing Activities below.

5. Northern Gateway Activity Node
India Basin Industrial Park: The Northern Gateway Activity Node is adjacent to the India Basin

Industrial Park. Staff work in this area has focused on completing implementation of the India

Basin Industrial Park (IBIP) Project Area and planning for the transition to the Planning

Department of land use authority, including entitlement planning for the catalyst site at Third and

Cargo. The effectiveness of the IBIP Redevelopment Plan expired January 20, 2009.

Cargo Way Streetscape: The Agency developed a streetscape improvement plan with a grant

from the Association of Bay Area Governments (ABAG) to better connect this portion of the Bay

Trail with an emphasis on improving pedestrian and bicycle access. Developed jointly with the

Port of San Francisco, the Agency is committed to attaining the funds and implementing the

improvements.

6. Oakinba Activity Node
Lowe’s: The Agency coordinated with the Office of Economic and Workforce Development

(OEWD) the shift of a major commercial development from a Home Depot to Lowe’s through

maintaining previously agreed upon public benefits, including workforce development programs.

Bayshore Corridor Planning: The Agency launched an economic development strategy and

community planning effort for the Bayshore Boulevard corridor to examine policies to support a

home improvement district or other commercial development with a potential green development

theme.

7. South Basin Activity Node
PDR Zoning: The area was rezoned in 2007 to protect existing production, distribution and repair

businesses.
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8. Candlestick Point Activity Node
Combined development program for Candlestick Point–Hunters Point Shipyard Phase 2 Project

(CP–HPS 2 Project): The Agency has been collaborating with the OEWD and the PAC on the

development program for Candlestick Point Activity Node and Phase 2 of the Hunters Point

Shipyard (CP–HPS 2 Project). Efforts have included the preparation of Draft Disposition and

Development Agreement documents, including a draft Infrastructure Plan, draft Community

Benefits Agreement, draft Financing Plan, and draft Below Market Rate Housing Plan.2 Voters

subsequently adopted Proposition G in June 2008, which set forth certain objectives and

established a general development program for the integrated development of the

Candlestick Point Activity Node (which now includes Alice Griffith Housing Development) and

the Hunters Point Shipyard. The CP–HPS 2 Project was analyzed in the Bayview Waterfront

Project Environmental Impact Report (EIR), with the Draft EIR published in November 2009.

Community Outreach: The Agency has actively supported community review of the CP–HPS 2

Project) and related planning initiatives, such as the Plan for Financing and Transaction Structure,

the Urban Design Plan and the Transportation Plan. In March and April 2008, the Agency and

OEWD hosted four community workshops to solicit community feedback on the proposed land

use plan for the CP–HPS 2 Project, relevant to the Project Area’s Candlestick Point Activity

Node and the adjacent Hunters Point Shipyard Project Area. At least 112 registered participants

contributed to the development of the land use plan through the workshops. City and Agency staff

have similarly presented the draft Disposition and Development Agreement and related

documents at monthly CAC and PAC meetings throughout 2009 and 2010.

Redevelopment Plan Amendment: The Agency is in the process of preparing an amendment to

the Bayview Hunters Point Redevelopment Plan to advance the development of the Candlestick

Point portion of Project Area B and the Hunters Point Shipyard Redevelopment Project Area

under the CP–HPS 2 Project. The Agency is preparing the Plan Amendment for consideration by

the San Francisco Redevelopment Commission and the Board of Supervisors of the City and

County of San Francisco (Board) in the spring of 2010.

B. Housing Activities
The Agency’s Housing Program has focused on affordable housing development along Third

Street, capitalizing on the opportunities for mixed-used affordable housing and infill

developments on specific parcels. Additionally, the Agency has been engaged with other City

partners in predevelopment activities for the revitalization of two public housing projects, which

will also include the addition of mixed-income housing opportunities on site. To date, the Agency

has invested over $65 million in the affordable housing developments in Project Area B. The

accomplishments below are presented for the whole Project Area.

Hunters View Revitalization Project: Agency staff joined a large team of City departments in

2007 to aid in revitalizing Hunters View, located in the Hunters Point Shoreline Activity Node.

Through intensive predevelopment work supported by citywide housing funds, the development

team completed design and predevelopment activities and obtained entitlements for the project in

late 2008. Demolition and construction activities have begun. This project provides for the full

                                                       

2
 The Candlestick Point Activity Node is referred to as Zone 1 in the Redevelopment Plan Amendment and in the

discussion of the Affordable Housing Components (Section V) below.
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replacement of the significantly distressed 267 public housing units, with the addition of

approximately 226 units of mixed-income rental and for-sale housing, all constructed as part of a

green and sustainable community. The Hunters View development is the first to utilize the

“HOPE SF” financing structure, an innovative program developed by the City in response to the

lack of Federal HOPE VI funds, which would have historically been used for a project of this

kind. The master plan includes streets, parks, housing, and community facilities and incorporates

a phasing plan to accommodate on-site relocation of existing residents while a new, mixed-

income community is constructed. Each phase will include the demolition of existing housing and

construction of replacement public housing units, affordable rental units, infrastructure, and

community facilities.

Armstrong Place (5600 Third Street): The Agency has invested tax increment funds from the

Citywide Housing Fund for a major affordable housing development at 5600 Third Street called

Armstrong Place.3 The first phase of the project has been completed and includes 124 affordable

for-sale family housing units while the second phase, which is under construction, includes 116

senior rental housing units. The development will also include commercial space to be leased for

retail and community-serving activities.

Bay Oaks (4800 Third Street): This former check cashing facility now provides affordable

housing for 18 first-time homeowners. The Agency contributed $8.9 million to the project, which

was completed in October 2009.

6600 Third Street: This development will provide 73 units of housing for formerly homeless

families and individuals. The Agency has provided $4.9 million to this project, and will make

additional contributions for construction gap funding. The project is currently in pre-

development.

Providence Senior Housing (4601 Third Street): Previously a parking lot, construction of

50 affordable senior rental units was completed in mid-2008 and tenants occupied the

development in September 2008. At the time of completion, the Agency’s investment totaled

$8.9 million.

Alice Griffith Housing Development: The Agency, in cooperation with the San Francisco

Housing Authority, the Mayor’s Office of Housing, OEWD, the Developer, the PAC, the CAC,

and residents of Alice Griffith Public Housing, has participated in planning for the revitalization

of Alice Griffith as a second HOPE SF development. Similarly to Hunters View, the Alice

Griffith redevelopment plan calls for the one-to-one replacement of all 256 public housing units,

set among a larger, newly built community including Agency-assisted affordable and market-rate

units, with new infrastructure, parks and streets.4

Potential Senior Housing (5800 Third): In October 2006, the Agency funded a report to determine

the feasibility of a senior supportive housing development in Project Area B. This project

represents one component of a larger Aging Campus vision as outlined in the Concept Plan and

included in the Redevelopment Plan. Since that time, the Agency has been instrumental in the

                                                       

3
 The City allocates the housing set aside funds generated in all of its redevelopment project areas to the Citywide

Housing Fund.
4
 The CAC is a term referring to the Hunters Point Shipyard Citizen Advisory Committee, which was established in

1993 to increase community participation in advising the Agency and the City on matters related to redevelopment of
the Hunters Point Shipyard Project Area, adjacent to the Bayview Hunters Point Project Area.
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selection of a developer, engagement of pro bono legal counsel and gaining control of the site.

The project proposes 121 units affordable to very low-income seniors.
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IV. Description of Remaining Blighting Conditions
Project Area B continues to suffer from physical and economic blighting conditions that deter its

revitalization.

A. Physical Blight
In Project Area B, physical blighting conditions include:

• Unsafe or unhealthy buildings, and

• Adjacent or nearby incompatible uses.

A comprehensive building conditions survey conducted in 2006 and updated in 2009 indicates

that 50 percent of all buildings in Project Area B suffer from very extensive or extensive

deficiencies. The area has a wide range of building conditions and ages and a significant number

of the older buildings are deteriorated and dilapidated, including all of the buildings located

within four SFHA developments as well as the existing 49ers stadium. Many of the buildings in

Project Area B suffer from very extensive or extensive deficiencies, are unsafe and unhealthy for

person to live or work, and/or suffer from seismic susceptibility. Incompatible or conflicting uses,

truck routes through residential and commercial areas, elevated freeways, active and defunct rail

lines, and public infrastructure and facility deficiencies also contribute to adverse physical

conditions within Project Area B.

B. Economic Blight
In addition, economic blighting conditions in Project Area B include:

• Impaired property values due to hazardous wastes,

• Indicators of economically distressed buildings,

• Excess of problem businesses, and

• High crime rates.

Hazardous materials and contamination impair property values in the Project Area. Indicators of

economically distressed buildings like abnormally high business vacancies and low lease rates

dissuade new investment and perpetuate stagnation. In addition, Project Area B’s excess of bars,

liquor stores or other businesses catering exclusively to adults contributes to negative perceptions

of the Project Area and correlates to other concerns such as high crime rates. Finally, violent

crime and homicide rates in the Project Area are much higher than in the City as a whole, and the

community and police struggle to keep gang activity in check. High crime rates not only threaten

the safety of residents, but also the ability of the business community to flourish and attract

further investment, and thus present a major barrier to the revitalization of the Project Area.

C. Inadequate Public Improvements
Public infrastructure inadequacies in Project Area B include missing and damaged curbs and

sidewalks, deteriorated streets, and inadequate sewer utilities. Project Area B is served by a

combined sewer and stormwater system, which collects and transports sanitary sewage and

stormwater runoff in the same set of pipes. The stormwater drainage for most of Project Area B is
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transported through the combined system, treated and eventually discharged to the Bay through

outfalls and overflow structures along the shoreline. While patchwork improvements have been

made along portions of Third Street, deficiencies exist in the stormwater drainage system in

Project Area B. Although the combined system is able to handle the dry weather flows, the

system appears to be deficient during the wet weather periods.

Project Area B is also characterized by extensive street deficiencies including deteriorated

pavement, surface scaling and cracking, unimproved and non-paved roads, abandoned and

deteriorating railroad tracks on roadways, and potholes. Such deficiencies contribute to traffic

congestion and hazards, and increase the risk of motor vehicle accidents. Street deficiencies also

contribute to traffic circulation problems, which ultimately can hinder industrial and commercial

development.

Curbing and sidewalk deficiencies are extensive in Project Area B. A significant number of curbs

and sidewalks are missing or badly damaged and deteriorated. Such deficiencies, particularly

evident in the industrial areas of Project Area B, force pedestrians to walk in active traffic lanes,

creating pedestrian hazards and limiting pedestrian movement and accessibility.

The adverse conditions in Project Area B are so substantial and prevalent that they constitute

physical and economic blight. Accordingly, redevelopment continues to be necessary for

Project Area B to reach its full potential.
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V. Five Year Redevelopment Program
The Agency’s Redevelopment Program represents projects and activities that will have both

immediate and long-term benefits. The projects and activities presented in this chapter are

consistent with the 2006 Plan Amendment with one important exception. This chapter introduces

and outlines a new strategy for the revitalization of Candlestick Point. The shift is the result of

voter initiative outlining a set of objectives and a broad land use plan, and reflects the directed

projects and activities identified throughout the planning process in partnership with the

Developer.

A. Five Year Implementation Plan Goals and Objectives
The Bayview Hunters Point Redevelopment Plan lists specific goals and objectives for

Project Area B. These goals and objectives are also the Five Year Implementation Plan goals and

objectives. They include the following:5

• Providing opportunities for participation by owners in the redevelopment of their properties.

• Increasing the community’s supply of housing by facilitating economically feasible,

affordable housing for existing very low-, low- and moderate-income households and

residents in the community.

• Strengthening the economic base of the Project and the community by strengthening retail

and other commercial functions within the Project through the facilitation of new retail space,

and as appropriate, new commercial and light industrial uses.

• Providing public parks and open space.

• Administering land granted to the Agency by the State of California consistent with the

public trust for commerce, navigation and fisheries (“public trust”), and reconfiguring those

lands in a manner that enhances their value for public trust purposes, in accordance with

Chapter 203 of the Statutes of 2009 (“Granting Act”).

• Retaining existing residents and existing cultural diversity to the extent feasible.

• Encouraging participation of area residents in the economic development that will occur.

• Supporting locally owned small businesses and local entrepreneurship.

• Facilitating emerging commercial-industrial sectors through facilitating improvement of

transportation access to commercial and industrial areas, improvement of safety within the

Project Area, and the installation of needed site improvements to stimulate new commercial

and industrial expansion, employment, and economic growth.

• Facilitating public transit opportunities to and within the Project to the extent feasible.

• Providing land, as feasible and appropriate, for publicly accessible open spaces.

• Facilitating the preservation, rehabilitation, and seismic retrofitting of historic buildings and

other landmarks.

• Providing assistance towards the improvement of key transportation routes to meet the needs

of alternative transportation modes, industrial trucking operations, and emergency operations.

                                                       

5
 Draft Plan Amendment, Redevelopment Plan for the Bayview Hunters Point Redevelopment Project, San Francisco

Redevelopment Agency, May 6, 2010, Section 1.2.1.
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• Facilitating the preservation, rehabilitation, and seismic retrofitting of historic buildings and

other landmarks.

• Eliminating blighting influences and correcting environmental deficiencies within the Project,

including, but not limited to, abnormally high vacancies, abandoned, deteriorated and

dilapidated buildings, incompatible land uses, impaired property values due to hazardous

wastes, excess of problem businesses, high crime rates, and inadequate or deteriorated public

improvements, facilities and utilities.

• Removing structurally substandard buildings, removing impediments to land development,

and facilitating modern, integrated development with improved pedestrian and vehicular

circulation within Project Area and vicinity.

• Redesigning and developing undeveloped and underdeveloped areas, which are improperly

utilized.

• Providing flexibility in the development of real property within the Project to respond readily

and appropriately to market conditions.

B. Five Year Revenues, Projects and Activities and Expenditures
During the first five year implementation plan period, approximately $25.6 million in net tax

increment is expected to be allocated to the Agency for Project Area B’s Redevelopment

Program. Table V-1 shows the tax increment funds generated by Project Area B and available for

the Redevelopment Program over the five year period.

The Agency anticipates receiving an additional $3.0 million from other non-tax increment

revenues, such as leases revenue and grants. The Agency continues to seek other sources of

funding for non-housing activities to augment tax increment funds. The Citywide Housing Fund

has committed $58.4 million in assistance for the Agency’s Housing Program in Project Area B.
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1. Non-Housing Projects and Activities
As a result of limited tax increment available the Non-Housing Redevelopment Program during

the first five years, the Agency’s non-housing activities have focused primarily on planning. As

described in the Redevelopment Plan, the focus of the Agency’s economic development activities

is to develop and revitalize catalyst areas within the activity nodes. The Agency’s community

enhancement activities include the development of specific design guidelines and programs such

as streetscape plans and façade improvement programs.

Specifically, the Agency non-housing activities include the following:

• Formulate development program for the portion of the Northern Gateway activity node

between Cargo Way and Evans Avenue.

• Formulate development program for the publicly-owned Town Center block within the Town

Center activity node.

• Formulate development program for a home improvement district within the Oakinba

(Bayshore Boulevard) activity node.

• Facilitate the creation of a development program for the Bayview Hunters Point Aging

Campus and the Southeast Health Center expansion in the Health Center activity node.

• Implement the Third Street Corridor Revitalization Plan, including among other components,

a façade improvement program for Third Street businesses.

• Design the Innes Avenue Streetscape Plan for the northern route between U.S. Highway 101

and Hunters Point Shipyard.

• Initiate the streetscape plan for the southern route to Hunters Point Shipyard along an

alignment to be determined through the Bayview Transportation Improvements Project.

• Initiate the Green Streets program for landscaping and other public enhancements in

conjunction with the Candlestick development program and the Model Block program.

• Participate in the City’s Blue Greenway Program that sets forth policies for improving public

open space and providing access to the Bay waterfront, including the completion of the Bay

Trail.

• Facilitate the completion of the Bayview Connections urban open space project in the Town

Center activity node.

• Create specific revitalization plans for each Activity Node including revised zoning and

targeted investments in catalyst sites.

• Enhance public access to the India Basin waterfront from the hillside housing through the

rehabilitation or replacement of public stairways.

Authorized Public Improvements
To the extent feasible, the Agency will pursue a program of authorized public improvements

outlined in the Redevelopment Plan, including:6

                                                       

6
 The Plan Amendment specifically authorizes the Agency to install and construct or to cause to be installed or

constructed the public improvements, public facilities, and public utilities, on any parcel within or outside the Project

Area, appropriate or necessary to carry out the Redevelopment Plan. Draft Plan Amendment, Redevelopment Plan for

the Bayview Hunters Point Redevelopment Project, San Francisco Redevelopment Agency, May 6, 2010, Section
1.6.4, and Attachment C: Authorized Public Improvements, p. 80.
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• Public open spaces including parks, plazas, habitat restoration, sports facilities and

playgrounds.

• Facilities in parks such as tables, waste receptacles, signage, landscaping, market stalls and

maintenance facilities.

• Public roadways and other walkways, roadways, lanes, and connectors.

• Medians, curbs, bulb-outs, and gutters.

• Sidewalks, street trees, landscaping, and street furnishings.

• Street, sidewalk, and park lighting.

• Traffic signals, control centers, street signage, and pavement striping.

• Parking meters.

• Potable water distribution and fire suppression facilities.

• Reclaimed water facilities and irrigation distribution.

• Sanitary sewer facilities and pump stations.

• Storm drains, storm water sewer, treatment and conveyance facilities.

• Natural gas, electric, telephone and telecommunication facilities.

• Utilities and utility relocation.

• Muni light rail/bus/transit facilities, cantenary wires, communication facilities, transit stops

and markings, poles, eyebolts, and substations as needed and related improvements.

• Community centers, health centers, and library facilities.

• Bridges, trails, and staircases.

• Seawall upgrades, piers, railings, boating facilities and other shoreline improvements.

• Retaining walls and permanent grading.

• Public art installations and interpretive signage.

• Improvements to existing roadways, streetscapes and utilities.

• Improvements to historic buildings.

• Erosion control features.

• School facilities (Zone 1).

• Additional temporary, interim and/or permanent facilities and improvements to the foregoing.

2. Housing Projects and Activities
With respect to Agency housing activities, the Agency has been implementing an affordable

housing program that has guided, and will continue to guide, the Agency’s affordable housing

efforts within and outside of Project Area B, and coordinate these efforts with the Mayor’s Office

of Housing and the San Francisco Housing Authority. The Affordable Housing Program sets forth

policies and implementation mechanisms, such as a model block single family rehabilitation

program, to guide the production of affordable housing in Project Area B and the greater Bayview

Hunters Point community, consistent with the City’s Consolidated Housing Plan and the General

Plan.

Refer to Section III.B and Section VI of this Implementation Plan for the specific housing

activities to be funded during the five year Implementation Plan period.
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3. Five Year Expenditures
Table V-2, Projected Five Year Redevelopment Project Expenditures from Project Area B Tax

Increment, provides cost estimates for each proposed program category over the five years.

4. Explanation of How the Five Year Redevelopment Program Will
Eliminate Blighting Conditions in Project Area B

Implementation of the Redevelopment Program and its objectives and completion of specific

development projects is alleviating blighting conditions in Project Area B, and facilitating private

sector re-investment in the community. Table V-3 shows the specific relationship of projects and

activities to the elimination of blighting conditions and to the implementation of Redevelopment

Plan objectives.
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VI. Affordable Housing Component
This section describes the Affordable Housing Component of the Implementation Plan for

Project Area B, and summarizes the Agency’s housing obligations pursuant to the legal

requirements of the California Community Redevelopment Law (CRL).

A. Explanation of How the Revenues, Goals, Objectives, Proposed
Projects and Expenditures Will Satisfy CRL Housing
Requirements

This chapter comprises the housing component of the Implementation Plan, summarizing the

Agency’s housing obligations pursuant to the legal requirements of the CRL and providing an

overall framework for the Agency’s Housing Program goals and expenditures. The Agency is

guided by the 2004 Framework Housing Program, the City’s adopted and certified Housing

Element and the Consolidated Plan. The Agency intends to implement all relevant goals, policies,

strategies and programs from the Housing Element and Consolidated Plan, as generally described

in this chapter.

The Chapter is organized as follows:

1. Affordable Housing Fund

2. CRL Housing Fund Expenditures

3. Replacement Housing Requirement

4. Affordable Housing Production Plan

5. Housing Program

6. Compliance with Minimum Affordability Standards

1. Affordable Housing Fund

a. Housing Set-Aside

CRL Housing Set-Aside Requirements
CRL Section 33334.2, as amended in 1976 and 1984, requires at least 20 percent of all tax

increment generated from any project area be used to increase and improve the community’s

supply of housing affordable to persons and families of very low-, low- and moderate-income

(“affordable housing” or “affordable dwelling units”). Amendments to CRL in 2001 specify that

affordable dwelling units must remain available at affordable housing cost to, and be occupied by,

persons and families of very low-, low- and moderate-income for the longest feasible time, but

not less than 55 years for rental units, and 45 years for owner-occupied units. Furthermore, the

Housing Fund must be used to improve or increase the supply of housing affordable by persons

and families of the specific income categories (see Subsection 2. below). Housing Fund

assistance must be used to rehabilitate or create housing that is affordable by such income groups

(collectively “affordable housing”).
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Agency Set-Aside Policy
The Agency has exceeded the minimum 20 percent tax increment set-aside requirements since

1989, the year that the Agency adopted a policy goal to use 50 percent of the total tax increment

allocated to the Agency for Affordable Housing activities. On August 16, 2005, the Agency

reaffirmed this policy by adoption of Resolution No. 134-2005, which states the Agency’s intent

to continue to use 50 percent of tax increment allocated to the Agency to increase, improve and

preserve the supply of affordable housing.

Project Area B Redevelopment Plan Set-Aside Requirements
Under the Redevelopment Plan, the Agency must use 50 percent of the tax increment revenue

available to the Redevelopment Program for affordable housing over the term of the

Redevelopment Plan. This amount significantly exceeds the CRL 20 percent affordable housing

set-aside requirement. The Agency will focus these funds on affordable housing development in

Project Area B.

Within the Candlestick Point Activity Node of the Project Area, the Agency will achieve this

requirement by devoting the CRL-required 20 percent affordable housing set-aside to vertical

production and additional tax increment funds to horizontal infrastructure development for

affordable housing sites. In addition, the Agency may utilize other funding sources to satisfy the

50 percent requirement, such as direct developer contributions to affordable housing

developments.

In Project Area B Non-Candlestick Point, the Agency will continue to allocate 50 percent of tax

increment revenues available for the Agency’s Redevelopment Program to affordable housing

activities.

Agency’s Estimated Five Year Housing Set-Aside
Since Project Area B’s adoption in 2006, the Agency has been supplanting tax increment raised in

Project Area B with funds from the Citywide Housing Fund in order to leverage housing projects

and activities. The Agency’s commitment of housing funds over the five years of the

Implementation Plan period are $82.8 million, of which approximately $79.4 million are funds

from the Citywide Housing Fund. Thus, projected tax increment revenues paired with funds from

the Citywide Housing Fund will be sufficient to cover the Agency’s expenditures for housing

projects and activities over the Implementation Plan period.

b. Income Levels and Affordable Housing Cost

CRL-Defined Income Levels
Under the CRL, agencies are specifically required to expend their Housing Fund moneys to assist

very low-, low- and moderate-income households, generally defined as the following.7

• Very Low: Incomes up to 50 percent of area median income (AMI), adjusted for family size.

• Low: Incomes from 50 percent up to 80 percent of area median income (AMI), adjusted for

family size.

                                                       

7
 The Health and Safety Code defines low and moderate income in Section 50093, low income in Section 50079.5, and

very low income in Section 50105.
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• Moderate: Incomes from 80 percent up to 120 percent of area median income (AMI),

adjusted for family size.

Table VI-1 shows the San Francisco County area maximum income limits for each income level

by household size to be used by the Agency, based on 2009 U.S. Department of Housing and

Urban Development (HUD) income limits as published by State of California Department of

Housing and Community Development (HCD).

Table VI-1
 2009 San Francisco County Maximum Incomes

by Income Category and Household Size
San Francisco Redevelopment Agency

CRL-Defined Affordable Housing Cost
Housing assisted by Housing Fund moneys must be available to low and moderate income

households at an affordable housing cost in accordance with the CRL. These costs are presented

in Table VI-2.

Persons per Household

Income Category 1 2 3 4 5 6 7 8

Extremely Low 23,750 27,150 30,550 33,950 36,650 39,400 42,100 44,800

Very Low 39,600 45,250 50,900 56,550 61,050 65,600 70,100 74,650

Low 63,350 72,400 81,450 90,500 97,700 104,950 112,200 119,450

Median 67,750 77,450 87,100 96,800 104,550 112,300 120,050 127,800

Moderate 81,300 92,900 104,550 116,150 125,450 134,750 144,050 153,300

Source: California Department of Housing and Community Development (HCD), 2009. 
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Table VI-2
 Affordable Housing Cost

San Francisco Redevelopment Agency

Agency-Defined Affordable Housing Cost
The Agency will use the CRL affordable housing cost definitions in Table VI-2 as maximum

income definitions.

2. CRL Housing Fund Expenditures
The affordable housing program funded through Housing Fund expenditures will be consistent

with the stated goals and objectives of the City’s General Plan and Housing Element.

The CRL imposes Housing Fund expenditure requirements based on the proportion of unmet

need for housing affordable to households of very low-, low- and moderate-income. Specifically,

over the ten year compliance plan period, the Agency must spend funds in the Housing Fund in at

least the same proportion as the number of units needed to house, moderate-, low- and very low-

income persons and families, as determined in the City’s Housing Element. (Section 33334.4)

The CRL also requires a minimum percentage of Housing Fund expenditures be spent over the

ten year compliance period on non-age restricted housing. (Section 33490(a)(2)(A)(iii))

The Agency plans to target its Housing Fund for specific income groups and non-age restricted

housing as required by the CRL. The Agency will make every effort to encourage the

development of housing affordable to a variety of income levels and needs. By combining various

funding sources, and in partnership and collaboration with others dedicated to the development of

affordable housing, the Agency is confident it will be able to meet its affordable housing

obligations over the life of the Redevelopment Plans.

Rental Housing
a 

Ownership Housing

Income Level
% Income Spent 

on Housing

% of Area 

Median Income
 b

% Income Spent 

on Housing

% of Area 

Median Income
 b

Very Low 30% 50% 30% 50%

Low 30% 60% 30% c 70%

Moderate 30% 110%  35%c 110%

a. Rental housing costs include rent and utility allowance. 

b. The CRL requires HCD median income figures published by HCD, and not HUD, 

to be utilized. In many instances, this causes CRL-restricted rents to be lower 

than HOME rents and low income housing tax credit rents. In the instance a 

project receives Housing Fund and HOME or tax credit assistance, the owner 

must comply with all applicable legal requirements and the lower 

CRL- restricted rents will prevail. Median income and thus affordable housing 

costs differ based on number of persons in household.

c. With optional higher housing cost linked to actual income at upper end of 

income category.

Source: CRL Sections 50052.5 and 50053(b).



Bayview Hunters Point Redevelopment Project Area Five Year Implementation Plan Update
San Francisco Redevelopment Agency May 2010

H-27

a. Housing Fund Expenditures Targeted to Income Need
CRL Section 33334.4(a) requires the Agency to target Housing Fund monies over each ten year

compliance period to assist housing affordable to low-income and very low-income households.

The income targeting obligation must be met over the ten year compliance period, ending 2016.

 Housing Fund monies must be used to assist housing for persons of very low and low-income in

at least the same proportion to the total number of housing units needed for each of these income

groups in the community as that proportion bears to the total number of units needed for very

low-, low- and moderate-income groups within the community. The proportion is calculated

based on the number of housing units needed for very low-income and low-income households

divided by the total number of units needed for all three income levels within the community.8

This income targeting obligation must be met over the ten year compliance period.9

Utilizing the Association of Bay Area Governments’ (ABAG) determination of San Francisco’s

share of regional housing needs, the Housing Element indicates that the citywide affordable

housing need from July 2007 to December 2014 is as contained in Table VI-3.

As Table VI-3 indicates, to help supply the City’s regional fair share of housing, the Agency is

required to expend Housing Fund moneys in the following proportions: at least 35 percent for

units affordable to very low-income households, at least 29 percent for units affordable to

low-income households, and no more than 36 percent on units affordable to moderate-income

households. However, the Agency is entitled to expend a disproportionate amount of the funds for

very low-income households, and to subtract a commensurate amount from the low and/or

moderate-income thresholds. Similarly, the Agency can provide a disproportionate amount of

funding for low-income housing by reducing the amount of funds allocated to housing affordable

to moderate-income households. In no event, however, can the expenditures targeted to units

affordable to moderate-income households exceed the threshold amount (36 percent).

Table VI-3
 ABAG Regional Fair Share Allocations 2007-2014

Affordable Housing Need by Income Category
City and County of San Francisco

                                                       

8
 See CRL Section 33334.4.

9
 The Agency’s first compliance period commenced with the adoption of the Redevelopment Plan Amendment in 2006

and extends through 2016.

Income Group

Total Housing 

Units Needed
a

Expenditure Percentage need 

by Income Level
Very Low (0-50% AMI) 6,589 At least 35%

Low (51-80% AMI) 5,535 At least 29%

Moderate (81-120% AMI) 6,754 No more than 36%

Total 18,878 100%

a. Excludes 12,315 units in the above-moderate category. Total RHNA is 

31,193 units. 

Source: ABAG Regional Housing Needs Allocation 2007-2014, Seifel Consulting Inc.
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Under the CRL, an agency is allowed to reduce its income targeting requirement if other locally

controlled funding is producing newly constructed housing for the targeted incomes, so long as

such units are produced without any agency assistance and their continued affordability is

ensured through long term affordability covenants (45 years for owner occupied and 55 years for

rental). An agency may adjust the income targeting proportion by subtracting from the need

identified for each income category, the number of units for persons of that income category that

are newly constructed over the duration of the implementation plan with other locally controlled

government assistance. However, an agency cannot subtract units developed pursuant to a

replacement housing obligation under federal or state law. (Section 33334.4(a)) Locally

controlled means government assistance where the local government entity has discretion and

authority to determine the recipient and the amount of assistance. (Section 33334.4) Examples of

such funding are CDBG, HOME Investment Partnership Program, and fees received by a city

pursuant to a city-authorized program.

Agency Compliance with Targeting Based on Income Need
Over the ten year compliance period ending 2016, the Agency plans to target its Housing Fund

expenditures to specific income groups based on its fair share of regional housing needs as

determined by ABAG.

b. Housing Fund Expenditures Targeted Non-Age Restricted Housing
In addition to the income targeting expenditure requirement outlined above, a defined minimum

percentage of Housing Fund moneys must be spent on housing available to all persons regardless

of age. In 2005, the state legislature amended the method of determining the minimum percentage

of Housing Fund expenditures on non-age restricted housing. This minimum is equal to the

percentage of low-income households with a member under age 65, as reported in the most recent

U.S. Census.10 Table VI-4 shows that 69 percent of San Francisco’s low-income households have

a householder who is under 65 years of age.11 Thus, the Agency must expend at least 69 percent

of its Housing Fund on housing that does not impose age restrictions on residents, and may spend

a maximum of 31 percent of its Housing Fund on senior housing.

                                                       

10
 Prior to 2005, the law defined that this percentage was equal to the proportion of the population under age 65 to the

total population of the community as reported in the most recent U.S. Census. According to the 2000 U.S. Census,
29,045 persons (91 percent) were under age 65 out of the total population of 31,786.

11
 The Census does not report low-income household information according to the age of household members, but

rather identifies households by the age of the householder.
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Table VI-4
 Housing Fund Expenditures Requirement

Non-Age Restricted Housing

Agency Compliance with Targeting to Non-Age Restricted Housing
The Agency plans to target Housing Fund expenditures to provide affordable housing that is not

restricted by age. Specifically, at least 69 percent of Housing Fund moneys is planned to be spent

on non-age restricted housing over ten year compliance period ending in 2016. The Agency will

monitor its Housing Fund expenditures in conformance with the relative percentages of need

relevant to age. The Agency anticipates it will meet its non-age restricted targeting requirements

for the ten year compliance period ending in 2016.

c. Status Report on Targeting
As required by the CRL, Section 33490(a)(1)(c)(iv), the 2012 Five Year Implementation Plan

will include, for the previous implementation plan period, the amounts of Housing Fund moneys

utilized to assist units affordable to, and occupied by, extremely low-income households, very

low-income households, and low-income households; the number, the location, and level of

affordability of units newly constructed with other locally controlled government assistance and

without agency assistance and that are required to be affordable to, and occupied by, persons of

low-, very low-, or extremely low-income for at least 55 years for rental housing or 45 years for

homeownership housing, and the amount of Low and Moderate Income Housing Fund moneys

utilized to non-age restricted housing units, and the number, location, and level of affordability of

those units.

3. Replacement Housing Requirement
CRL Requirement
The replacement housing requirement applies to project areas established by redevelopment plans

(or areas added by amendments) adopted on or after January 1, 1976. Thus, this requirement

applies to Project Area B.

When residential units sheltering very low-, low- and moderate-income households are destroyed

or removed, or are no longer affordable due to agency action or assistance, an agency must cause

the replacement of the units within four years. Each replacement unit must include at least the

Age Targeting
a

Low-Income 

Households
b

Percentage of Housing Fund 

Expenditures

With householder under age 65 93,895 69% minimum expenditures

With householder age 65 and over 42,782 31% maximum expenditures

Total 136,677 100% total expenditures

a. Based on 2000 U.S. Census data showing households by income and householder age. Data is 

not available for households by household member ages.

b. Low-income is defined as households below 80% of Area Median Income for a household of two in

2000, which was $46,650 based on income limits published by HCD in 2000. 

Source: 2000 U.S. Census, HCD Income Limits 2000, Seifel Consulting Inc.
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same number of bedrooms as the units that were removed. The units may be replaced with fewer

units if an equal or greater number of bedrooms are provided. (Section 33413) At least thirty days

prior to acquiring property or adopting an agreement that will lead to the destruction or removal

of low- and moderate-income housing units, an agency must adopt by resolution a Replacement

Housing Plan that generally describes the location, timing and method by which replacement

housing will be provided. (Section 33413.5)

Replacement units may be located anywhere within the territorial jurisdiction of the agency.

(Section 33413(a)) An agency may either construct replacement housing, or assist with the

development of replacement housing through agreements with housing developers.

An agency must give priority in renting or buying housing developed as part of a redevelopment

project to households displaced by an agency regardless of whether the units are inside or outside

of a project area. As of January 1, 2002, AB 637 an agency must maintain a list of displaced

households who are to be given priority. An agency may establish rules to determine priority.

Agency Policy
The Agency’s policies require priority for newly rehabilitated and constructed affordable housing

to be provided to residents who have been displaced by redevelopment activities in accordance

with Agency rules and regulations. The DDA anticipates a unique relocation plan for the

CP–HPS 2 Project.

The Agency’s Certificate of Preference Program administers this policy. The Agency will provide

relocation assistance and benefits in accordance with the Uniform Relocation Assistance and Real

Property Acquisition Policies Act of 1970, as amended, and will meet applicable federal, state,

and local regulations. The destruction or removal of existing housing units is not an objective of

the Redevelopment Plan, and the Plan Amendment does not include any change to eminent

domain authority. However, the Agency has contributed financially to the revitalization and

construction of the Hunters View Housing Development, which triggers the requirement that the

Agency adopt a Relocation Plan and Replacement Housing Plan.

Hunters View Relocation Plan

The Relocation Plan for the Hunters View project was adopted in February 2009 and addresses

the specific rights and responsibilities regarding the relocation of residents. A process that

involved extensive consultation with the residents, the Guiding Principles of the Hunters View

project are:

• Resident participation throughout the entire revitalization process;

• One-for-One replacement of all public housing units;

• Phased construction to allow for on-site temporary relocation; and

• First right for current residents to occupy the new public housing units.

In addition to the Relocation Plan, the Agency must develop a replacement housing plan before

the destruction or removal of the housing units. Pursuant to CRL Section 33413.5, the

replacement housing plan must describe:

 (1) The general location of housing to be rehabilitated, developed, or constructed pursuant

to Section 33413,

(2) An adequate means of financing such rehabilitation, development, or construction,
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(3) A finding that the replacement housing does not require the approval of voters pursuant

to Article XXXIV of the California Constitution, or that such approval has been obtained,

(4) The number of dwelling units housing persons and families of low or moderate income

planned for construction or rehabilitation, and

(5) The timetable for meeting the plan’s relocation, rehabilitation, and replacement housing

objectives.

The Agency Commission approved the Replacement Housing Plan for the Hunters View project

on February 16, 2010. The Hunters View project is complex as the revitalization effort

coordinates on-site relocation of existing residents, develops the units in phases in order to

facilitate relocation, and constructs an entirely new street system and infrastructure. In accordance

with the Guiding Principles and the Relocation Plan, 48 households were relocated onsite in late

2009 for Phase I construction.

Alice Griffith Relocation Plan

As required by CRL, a Relocation Plan and Replacement Housing Plan is anticipated to be

adopted for the Alice Griffith Housing Development prior to redevelopment activities at the site.

The rebuilding of the Alice Griffith Housing Development will be undertaken following the Hope

SF principles, which include:

• One-for-one replacement of public housing units;

• Creation of an economically integrated community;

• Maximization of new, affordable housing units;

• Resident involvement at the highest levels of participation throughout the entire project;

• Provision of economic opportunities through the rebuilding process;

• Integration of the public housing rebuilding with other neighborhood improvement plans;

• Creation of an environmentally sustainable and accessible community; and

• Creation of a strong sense of community.

For all new development within the Project Area, the Agency does not anticipate undertaking any

additional activities or providing assistance to other activities that will result in the displacement

of occupants.

4. Affordable Housing Production Plan
Redevelopment agencies administering project areas created by redevelopment plans adopted on

or after January 1, 1976 and territory added to project areas by amendments adopted on or after

January 1, 1976 must meet an affordable housing production requirement. As part of an

implementation plan, an agency must adopt the Housing Production Plan, a plan showing how the

agency intends to meet its affordable housing production requirements. The plan must be

consistent with the community’s housing element and must cover the following time periods:

• Production over the ten year compliance period (through 2016).

• Production through the life of the Redevelopment Plan (through 2036).
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a. CRL Affordable Housing Production Requirements
CRL Section 33413(b) establishes the following affordable housing production requirements for

any Post-1975 Redevelopment Project Area:

• At least 15% of all new and substantially rehabilitated dwelling units developed within the

redevelopment project area by public or private entities or persons other than a

redevelopment agency must be available at affordable housing to, and be occupied by,

persons and families of low- or moderate-income; and

• At least 30% of Agency developed or built housing units be available at affordable housing

to, and be occupied by, persons and families of low- or moderate- income; and 50% of such

units must be available at affordable housing cost to, and be occupied by, persons and

families of very low-income.

The Agency itself does not plan to directly develop any housing in Project Area B. Since it is not

directly developing housing, the Agency does not have an affordable housing production

requirement with respect to Agency-developed housing.

b. Redevelopment Plan Production Goals
The Agency is committed to meeting CRL requirements in the Project Area. To achieve these

goals, the Agency has developed separate production goals for Candlestick Point (Zone 1) and

Non-Candlestick Point (Zone 2), according to the Redevelopment Program and resources

necessary to leverage affordable housing in the Project Area.

Non-Candlestick Point Production Goals
The Redevelopment Plan requires the Agency to exceed the CRL requirements in the Non-

Candlestick Point portion of the Project Area. The specific requirement is as follows:

In Zone 2 of the Project Area, the Agency shall exceed this Community Redevelopment Law

requirement by making at least twenty-five percent (25%) of all new and substantially

rehabilitated dwelling units developed within Project Area B by public or private entities or

persons other than the Agency be available at affordable housing cost to, and occupied by,

persons and families of extremely low-, very low-, low- or moderate-income, as defined by the

CRL. Not less than forty percent (40%) of the dwelling units required to be available at

affordable housing cost to, and occupied by, persons and families of extremely low-, very

low-, low- or moderate-income shall be available at affordable housing cost to, and occupied

by, extremely low- and very low-income households. In addition, within Zone 2 of the Project

Area, the maximum income eligibility shall reflect the lower household incomes within the

Bayview Hunters Point community and shall therefore be fifty percent (50%) of AMI for

rental units and one hundred percent (100%) of AMI for owner-occupied units with a goal of

achieving an average of eighty percent (80%) of AMI for owner-occupied units.12

Candlestick Point Production Goals
In Candlestick Point, the Agency will meet the CRL inclusionary requirement through

implementation of disposition and development agreements and owner participation agreements

that include the CP–HPS 2 Below Market Rate Housing Plan.

                                                       

12
 Section 1.7.2, Draft Redevelopment Plan for the Bayview Hunters Point Redevelopment Project, San Francisco

Redevelopment Agency, March 2010.
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c. Affordable Housing Participation Policy
To facilitate the Agency’s compliance with the affordable housing production goals, the

Redevelopment Plan requires inclusionary housing obligations on developers of market rate

housing.

Non-Candlestick Point Inclusionary Policy
In the Non-Candlestick Point portion of the Project Area, developers of housing must comply

with the citywide Inclusionary Housing Ordinance, with some exceptions, as follows:

In Zone 2 of the Project Area, developers of housing shall comply with the citywide

Inclusionary Housing Ordinance, as described in Sections 315 et seq. of the Planning Code,

and as it may be further amended from time to time, except that: (a) the duration, monitoring,

marketing, and controls for affordable units shall be consistent with the Community

Redevelopment Law and Agency policy; (b) the number of units required under Sections

315.4 and 315.5 of the Planning Code shall be increased to at least fifteen percent (15%) of

all units constructed on the project site and twenty percent (20%) of all units constructed off-

site; (c) the construction of off-site units under Sections 314.4(e)(1) and 315.5 of the

Planning Code shall occur only at a site within Zone 2 of the Project Area; (d) the payment

of an in lieu fee under Sections 314.4(e)(2) and 315.6 of the Planning Code shall be made to

the Agency instead of the Mayor’s Office of Housing; and (e) the definition of “affordable to

qualifying households” in Section 315.1 means: (1) for rental units in an affordable housing

project, the goal will be to establish a rent that is affordable to households whose combined

annual gross income for all members does not exceed fifty percent (50%) of Area Median

Income; and (2) for owned units in an affordable housing project, the goal will be to establish

an average maximum purchase price that is affordable to households whose combined

annual gross income for all members does not exceed eighty percent (80%) of Area Median

Income, assuming an annual payment of all housing costs of thirty-three percent (33%) of the

combined household annual net income, a five percent (5%) down payment and available

financing consistent with the Limited Equity Program, or such successor affordable

homeownership program as the Agency may implement.13

Candlestick Point Inclusionary Policy
In the Candlestick Point portion of the Project Area, developers of housing must comply with the

following:

In Zone 1 of the Project Area, developers of housing must comply with the requirements of

the CP–HPS Phase 2 Below-Market Housing Plan, which requires, among other things,

permanently-affordable, inclusionary units that are restricted to households earning between

eighty percent (80%) and one hundred-twenty percent (120%) for each market-rate parcel

and developer subsidies for each affordable housing unit constructed on Agency-owned land

in Zone 1 of the Project Area.14

                                                       

13
 Section 1.7.3. Draft Redevelopment Plan for the Bayview Hunters Point Redevelopment Project, San Francisco

Redevelopment Agency, March 2010.
14

 Ibid.
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d. Agency’s Affordable Housing Production Obligations
This Implementation Plan, as required by the CRL, includes the Housing Production Plan, which

estimates the number of new and rehabilitated dwelling units to be produced in Project Area B

and the number of units for very low-, low- and moderate-income households to be developed in

order to meet CRL inclusionary housing requirements. The provision of very low, low and

moderate income housing units conforms to the stated goals and objectives of the General Plan

and Housing Element.

e. Affordable Housing Production Plan

CRL Obligation for Non-Agency Developed Housing
Over Ten Year Compliance Period (through 2016)

Based upon the forecast of 1,347 housing units to be produced in Project Area B through 2016,

the Agency will have a CRL obligation to ensure 202 units (15 percent) are affordable to very

low-, low- and moderate-income households. Of these, 81 units (40 percent) must be available at

affordable housing cost to very low-income households.

Over Life of Project Area B Redevelopment Plan

A total of 11,294 housing units are projected to be produced in Project Area B over the life of the

Plan Amendment. Based upon these projections, the Agency will have a CRL obligation to ensure

1,695 units (15 percent) are affordable to very low-, low- and moderate-income households. Of

these, 678 units (40 percent) must be available at affordable housing cost to very low-income

households.

Projected Affordable Housing Production
Over Ten Year Compliance Period (through 2016)

The Agency forecasts that of the 1,347 projected housing units to be produced in Project Area B

through 2016, approximately 735 units will be available to households of very low-, low- or

moderate-income and 501 units will be affordable to households of very low-income. As shown

in Table VI-5, the Agency will significantly exceed the CRL obligation during the ten year

compliance period (through 2016).

Over Life of Project Area B Redevelopment Plan

As presented in Table VI-5, the Agency projects that of the 11,294 housing units to be produced

in Project Area B over the term of the Redevelopment Plan, 2,656 units will be affordable to

households of very low-, low- and moderate-income and 1,616 units will be affordable to

households of very low-income. Thus, the Agency will significantly exceed the CRL affordable

housing production obligations.
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5. Housing Program

a. Housing Program Requirement
Agencies are required to prepare a Housing Program with estimates of the number of new,

rehabilitated or price restricted affordable housing units to be assisted during each year of the five

year Implementation Plan period. The Housing Program must also include estimates of

expenditures of moneys from the Housing Fund during each of the five years. Finally, it must

include a description of how the Agency will implement the expenditure requirements over the

ten year compliance period.

b. Housing Program
This section serves as the Agency’s Housing Program for the Five Year Implementation Plan

period.

Housing Program Goals, Objectives and Activities
During the five year Implementation Plan period, the Agency has concentrated and will continue

to concentrate on housing activities that are most applicable to the Agency’s goals and objectives.

In developing its affordable Housing Program, the Agency has been guided by the goals and

objectives of the Framework Housing Plan, as well as the City’s Housing Element of the General

Plan and Consolidated Plan, incorporated into this Implementation Plan by this reference.

Through its affordable housing activities, the Agency will support and advance the overall

Housing Element programs as well as contribute to the implementation of the policies and

strategies identified in the City’s Consolidated Plan.

The Framework Housing Program objectives include:

• Preserve the existing housing stock.

• Promote residential occupancy by Project Area residents.

• Maintain the existing balance between ownership and rental housing.

• Enhance and improve existing neighborhoods through the rehabilitation of existing housing

and enforcing blight ordinances.

• Promote sensitive and complementary infill development in established neighborhoods.

• Promote residential mixed-use development in appropriate locations.

• Require that new residential and mixed use residential developments “fit” into the Bayview

Hunters Point neighborhood through well-planned urban design and contextual architecture.

• Improve the coordination and provision of housing assistance and affordable housing for

community seniors.

The Agency will make every effort to encourage the preservation and development of housing

affordable to a variety of income levels combining various funding sources, and partnering and

collaborating with other entities dedicated to the preservation and development of affordable

housing. The Agency is confident it will be able to meet its affordable housing production

obligations and expenditure requirements within the ten year compliance period, as well as over

the life of the Redevelopment Plan.

The Agency recognizes the important role of the Housing Program and its activities in its overall

Redevelopment Program. Consequently, the proposed Housing Program should be viewed not
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simply as the means of implementing the Agency's stated goals and objectives related to

affordable housing, but as a key element in its overall blight alleviation and revitalization efforts.

The Agency housing activities to date include the following:

• Support the revitalization of the Hunters View Housing Development through financial

contribution and partnering with the San Francisco Housing Authority and other City

departments and agencies in the planning process;

• Complete the construction of 124 first time homebuyer units and 112 senior rental units at

Armstrong Place at (5600 Third Street);

• Complete the construction of Bay Oaks, a mixed-use development at 4800 Third Street,

which provides 18 affordable condominium units 2,100 square feet of ground floor space;

• Assist the development of 73 units of affordable housing at 660 Third Street for formerly

homeless families and individuals through financial contribution and during the

predevelopment process.

• Complete construction of Providence Housing (4601 Third Street), which provides 50 unit of

rental housing for very low-income seniors;

• Initiate the Bayview Model Block Program through the selection of 1700 Newcomb Avenue,

a multi-pronged effort to improve the quality of life for existing homeowners and residents,

including:

 Streetscape improvements, such as installation of permeable driveways, parking lanes

and improved crosswalk paving, traffic calming and the creation of community

gathering spaces.

 A loan program to enable residents in undertaking home repairs and renovations.

• Select additional blocks for participation in the Bayview Model Block Program.

Proposed Housing Expenditures
The primary funding source for the Agency’s affordable housing activities during the five year

Implementation Plan period has been and will continue to be funding from the Citywide Housing

Fund. A secondary funding source will be tax increment generated by Project Area B.

The Agency has deposited and will continue to deposit funds from Project Area B into the

Housing Fund. Based on the Agency's projections, the Agency estimates that the total five year

deposit of tax increment revenue into the Housing Fund will total $16.35 million between

FY 2006/07 and FY 2010/11, as shown in Table V-1.

The Agency will expend moneys from the Housing Fund over the five years on the activities

described above. The Agency will use these revenues to leverage other funding sources devoted

to the provision of affordable housing to maximize the number of affordable units that can be

developed or substantially rehabilitated. These other funding sources include CDBG and HOME

Investment Partnership funds from HUD, CalHFA, HCD program, and Low income Housing Tax

Credit equity funds. Any other loans, grants or financial assistance from any other public or

private source may be utilized if available. The Agency also plans to leverage funds through other

affordable housing programs.

Housing Fund Assisted Affordable Housing Production
The Agency continues to maximize various opportunities as they are presented and to initiate

actions as necessary, consistent with the CRL and the City’s Housing Element, to preserve and
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facilitate the development of housing affordable to households whose basic needs are not met by

the private housing market.

As discussed above, the Agency has committed funding from the Citywide Housing Fund to

initiate development of mixed-use/affordable housing projects at 4800 and 5600 Third Street and

a senior housing project at 4601 Third Street as follows:

• 112 affordable senior apartments 5600 Third Street

• 124 affordable non-age restricted townhomes 5600 Third Street

• 18 affordable non-age restricted condominiums 4800 Third Street

• 50 affordable senior apartments 4601 Third Street

In addition, the Agency is contributing financial and other resources to the revitalization of two

public housing developments within the Project Area: Alice Griffith Housing Development and

Hunters View Housing Development. The new developments will assist the replacement of the

existing public housing units—256 at Alice Griffith and 267 units at Hunters View—as well as

approximately 232 units of new affordable housing and at least 122 market rate units.

The Agency funded a report to determine the feasibility of a senior supportive housing

development in the Project Area in October 2006. This project represents one component of a

larger Aging Campus vision as outlined in the Concept Plan and included in the Redevelopment

Plan. Since that time, the Agency has been instrumental in the selection of a developer,

engagement of pro bono legal counsel and gaining control of the site. The project proposes 121

units affordable to very low-income seniors.

Table VI-6 presents the housing units to be assisted by the Housing Fund over the five year

Implementation Plan period. In summary, from FY 2006/07 through 2010/11, the Agency plans

to assist 378 affordable units.

Please note that the number of affordable housing units in Table VI-6 does not correspond to the

number of affordable housing units in Table VI-5. Table VI-5, which addresses housing

production and affordable housing obligations and production, presents affordable housing units

produced with and without Agency assistance. These estimates are completed units. Table VI-6,

which addresses Housing Fund requirements, includes affordable housing units to be produced

with Agency assistance (and the units may not as yet be completed).

6. Compliance with Minimum Affordability Standards
CRL Section 33334.2 requires affordable dwelling units to remain available at affordable housing

cost to, and be occupied by, persons and families of very low-, low- or moderate-income for the

longest feasible time, but not less than 55 years for rental units, and not less than 45 years for

owner-occupied units. The Agency requires all housing developments receiving Housing Fund

assistance and Agency issued bond financing to comply with such requirements and will continue

to comply with such minimum requirements. The Agency will negotiate required affordability

terms beyond the CRL minimum requirements, whenever feasible.
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I. INTRODUCTION

California public agencies that displace residents and businesses, including non-profit
organizations, from real property as a consequence of acquiring property or through other
displacing activities, such as demolition or renovation, are required to provide such “Displaced
Persons” with relocation assistance and benefits in accordance with applicable Federal, State and
local regulations, such as rules and regulations of the Uniform Relocation Assistance and Real
Property Acquisition Polities Act of 1970 (“URA”),  the California Relocation Assistance Act of
1970 (“CRA”), and the rules and regulations adopted by the State of California’s Department of
Housing and Community Development (“HCD”), each as amended from time to time.

The Redevelopment Agency of the City and County of San Francisco (the “Agency”) may
acquire property in Project Area B for the purpose of effecting redevelopment.  Although the
Agency does not anticipate that redevelopment activity will result in any displacement of
persons or businesses, the Agency is required by law to develop and adopt this Relocation Plan.
Pursuant to Section 33411 et seq. of the Community Redevelopment Law, the Agency
Commission adopted this Relocation Plan to govern the relocation of Displaced Persons in the
Bayview Hunters Point Redevelopment Project Area..

II. PROPERTY ACQUISITION

The Bayview Hunters Point Redevelopment Plan “Redevelopment Plan” authorizes the Agency
to acquire property within Project Area B for the purposes described in the Redevelopment Plan.
In all instances where the Agency desires to acquire property, the Agency will first attempt to
reach a negotiated agreement with the property owner in accordance with the property
acquisition procedures contained in state law.  These procedures include the following:

1. The Agency will determine the fair market value of the property, based on preparation of
an independent appraisal.

2.  The Agency will provide the property owner with a written offer to acquire the
property for the fair market value of such property as determined by the appraisal.

3. The Agency will also negotiate with the property owner on the terms of a purchase and
sale agreement.

If a negotiated agreement with the property owner is reached, the Agency will also comply with
the relocation requirements of applicable law, if such acquisition will result in displacement of
occupants.

If a negotiated agreement cannot be reached, the Agency may consider the use of eminent domain,
subject to the prohibitions and limitations on the use of eminent domain contained in the
Redevelopment Plan, which are as follows:
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1.4.5 Prohibitions and Limitations on Use of Eminent Domain

Under no circumstances, shall the Agency acquire, through its use of eminent domain, real
property in Project Area A because this power expired in 1981.

The Agency may exercise the power of eminent domain only if the Agency complies with
state law including, but not limited to, the requirement in Section 1245.230 of the Code of Civil
Procedure to adopt a resolution of necessity finding that acquisition of such property through
eminent domain is in the public interest, and necessary to carry out the Redevelopment Plan.  In
addition, the use of eminent domain shall be subject to the following limitations and prohibitions:

• The Agency shall not acquire, through the use of eminent domain, real property in
a Residential (R) District, as defined by the Planning Code (“R” zone), in Project
Area B.

• The Agency shall not use eminent domain to acquire publicly owned property
including without limitation, property owned by the San Francisco Housing
Authority.

• Eminent domain proceedings, if used in Project Area B, must be commenced
within twelve (12) years from the Effective Date.  This time limitations may be
extended only by amendment of this Redevelopment Plan, as adopted and
approved by the Board of Supervisors and the Agency Commission, following a
community process.

• The Agency shall not use eminent domain to acquire property without first
seeking a recommendation from the PAC or appointed citizens advisory
committee.  The Agency hereby expresses its commitment to maintain a PAC or
an appointed citizens advisory committee for twelve (12) years or for as long as
the Agency retains the power of eminent domain.

• The Agency shall not acquire real property in Project Area B to be retained by an
owner pursuant to an Owner Participation Agreement, unless the owner fails to
perform under that agreement and as a result the Agency exercises its reverter
rights, if any; or successfully prosecutes a condemnation or eminent domain
action.

• The Agency shall use eminent domain on a parcel not zoned “R” (Residential)
only as a last resort after the property owner has failed, after reasonable notice, to
correct one or more of the following conditions:

o The property contains an unreinforced masonry building (UMB) that has not
been seismically retrofitted by the date required by City ordinance.
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o  The property contains a building in which it is unsafe or unhealthy for

persons to live or work as determined by the Department of Building
Inspection, after failure to comply with an order of abatement of such
conditions pursuant to Section 102 of the Building Code.

o The property contains uses that pose a threat to the public’s safety and
welfare as formally determined through major citations by the appropriate
City agencies or departments, including, but not limited to the San Francisco
Police Department, San Francisco Fire Department, San Francisco City
Attorney’s Office, San Francisco District Attorney’s Office, San Francisco
Department of Public Health, San Francisco Department of Building
Inspection, and San Francisco Planning Department.

o A parcel that is vacant, used solely as a surface parking lot (not accessory to
another use), or contains a vacant or substantially vacant (approximately 75%
or more of the rentable area) building(s) and the owner has no active plans for
a new use or development.

o Under-utilization of a property of irregular form and shape, and of inadequate
size that substantially hinders its economically viable uses for development
consistent with this Redevelopment Plan.

If the Agency acquires property by eminent domain, then the Agency will also comply with the
relocation requirements of applicable law, if such acquisition will result in displacement of
occupants.

III. RELOCATION METHOD

In all instances where displacement of existing occupants may result from property acquisition
by the Agency or as a result of Agency assisted redevelopment, the Agency will carry out or
supervise relocation activities and the provision of relocation benefits in accordance with state
law, or federal law where acquisition or redevelopment is financed with federal funds.  The
Agency will also comply with the relocation and replacement housing requirements of the
Community Redevelopment Law.

In most instances, state law and the guidelines adopted by HCD (“HCD Guidelines”) govern the
applicable relocation assistance requirements.  Pursuant to Resolution No. 78-93, the Agency has
adopted the HCD Guidelines as the Agency’s Relocation Assistance Rules, which also provide
that a grievance may be filed from relocation determinations to the Relocation Appeals Board
established pursuant to Chapter 24B of the City’s Administrative Code.

Where federal funding is provided for a development, eligible residential occupants who will be
displaced by such development may be entitled to receive relocation assistance pursuant to
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federal law.  In such instance, the Agency will comply with the requirements of either state or
federal law that provide the greater benefits to eligible residential occupants who will be
displaced.

Prior to displacement, the Agency will require preparation of a site-specific relocation plan.  Such
relocation plan will be prepared as soon as practicable after negotiations are initiated by the
Agency to acquire the property or when the Agency authorizes a loan or grant of Agency funds
for the development of a site.  If less than sixteen households will be displaced, the Agency may
utilize the Model Relocation Plan developed by HCD.  In all instances, no residential household
entitled to relocation benefits shall be displaced until a suitable and comparable dwelling unit has
been made available to such household.



 

118-016110-002               Agenda Item No. 4 ( c ) 
       Meeting of February 16, 2010 
 
 
MEMORANDUM 
 
TO:  Agency Commissioners 
 
FROM:  Fred Blackwell, Executive Director 
 
SUBJECT: Authorizing a Replacement Housing Plan for 113 units planned for 

demolition in Phase I of the Hunters View revitalization project and 
acceptance of the vacated portion of Fairfax Street, and adopting 
environmental findings pursuant to the California Environmental Quality 
Act, for the Hunters View Housing Development; Bayview Hunters Point 
Redevelopment Project Area. 

 
 
EXECUTIVE SUMMARY 
 
The new Hunters View development will provide for full replacement of the currently 
existing, significantly distressed, 267 public housing units, the addition of  approximately 
226 units of mixed-income rental, and for-sale housing, all constructed as part of a green 
and sustainable community (the “Project”).  The Hunters View development is the first to 
utilize the “HOPE SF” financing structure, an innovative program developed by the City 
in response to the lack of Federal HOPE VI funds which would have historically been 
used for a project of this kind.  The Project will also receive funding from the Agency, 
City, State, Federal and private sources. 
 
The Hunters View Associates, L.P. (“HVALP” or the “Developer”) is a California 
Limited Partnership comprised of John Stewart Co., Hunters View Affordable Housing, 
Inc., a wholly-owned subsidiary of Ridge Point Non-Profit Housing Corporation, and 
Devine and Gong, Inc.  The HVALP has created a master plan of streets, parks, housing, 
and community facilities and incorporated a phasing plan to accommodate on-site 
relocation of existing residents while a new, mixed-income community is constructed.  
Each phase will include the demolition of existing housing and construction of 
replacement public housing units, affordable rental units, infrastructure, and community 
facilities.   

 
The first phase of the Hunters View development comprises the demolition of 18 
buildings, with 113 total units.  Pursuant to California Health and Safety Code Section 
33413.5, whenever low- or moderate-income units are demolished as part of a 
redevelopment project that includes Agency funding, the Agency is required to adopt a 
replacement housing plan which demonstrates that the demolished units will be replaced 
within the jurisdiction of the Agency within 4 years.   
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Also within the first phase of development is the vacated Fairfax Street right of way 
owned by the City and County of San Francisco Department of Public Works (the 
“City”).  This right of way has been vacated in order to facilitate the re-design of Fairfax 
Street and create a new connection to the Hunters View development.  This portion of 
land is adjacent to the Agency parcel, known as AA-3 and located at the southeast corner 
of Fairfax and Keith Streets (see attached map).  Acceptance by the Agency of this 
vacated land allows the Agency to assemble the parcels for future disposition to the 
Developer so that the revitalization program for the project can be realized. 
 
On June 12, 2008, the San Francisco Planning Commission certified the Final 
Environmental Impact Report (“FEIR”) for the Project in Motion No. 17617, adopted 
environmental findings pursuant to the California Environmental Quality Act (“CEQA”) 
in Motion No. 17618, and approved the conditional use authorization for the Project in 
Motion No. 17621.  On September 16, 2008, the Agency Commission adopted 
Resolution No. 111-2008, approving an Amended and Restated Loan Agreement for 
Phase I predevelopment and construction of the very low-income rental housing.  Agency 
staff has reviewed the proposed authorization of the execution of the Certificate of 
Acceptance for vacated land in the Fairfax Street right of way and has considered and 
reviewed the FEIR, and has determined that this is another Implementing Action for 
construction of the Hunters View revitalization project, pursuant to the approvals granted 
by the Planning Commission.  Staff finds that the environmental findings of Resolution 
No. 111-2008 remain valid and are applicable to the current proposed action.  
 
The Replacement Housing Plan is a technical document required pursuant to the 
California Health and Safety Code, that would not directly cause any change in the 
physical environment and is exempt from CEQA pursuant to CEQA Guidelines Section 
15061(b)(3). 
 
Staff recommends authorizing the Replacement Housing Plan for 113 housing units 
planned for demolition in Phase I of the Hunters View revitalization project, Hunters 
View housing development, Middle Point and West Point Roads, Bayview Hunters Point 
Redevelopment Project Area. 
 
Staff recommends authorizing execution of the Certificate of Acceptance for vacated land 
in the Fairfax Street right of way from the City and County of San Francisco, Department 
of Public Works for future disposition to the Hunters View housing development, Middle 
Point and West Point Roads and adopting environmental findings pursuant to the 
California Environmental Quality Act, Bayview Hunters Point Redevelopment Project 
Area. 
 
BACKGROUND 
 
In 2002, the San Francisco Housing Authority (“SFHA”) completed a comprehensive 
physical needs assessment of all SFHA properties and identified a number of sites with 
extensive physical problems, poorly configured site plans, inadequate building structures 
and/or underutilized sites where higher densities could provide additional affordable 
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housing.  One of the sites identified was Hunters View, located within the Bayview 
Hunters Point Redevelopment Project Area.  Hunters View Associates, L.P. (“HVALP”), 
comprised of the John Stewart Company (“JSCo”), Devine and Gong, Incorporated 
(“DGI”), and Hunters View Affordable Housing, Inc. (“HVAH”), a wholly-owned 
subsidiary of Ridge Point Nonprofit Housing Corporation, was selected in 2003 by the 
San Francisco Housing Authority to undertake the redevelopment of the Hunters View 
site. 

Since its selection, HVALP has engaged a master planning architect (WRT Solomon, 
ETC), landscape architect, design architects (Paulett Taggart Architects and Ian Birchall 
Architects), engineers and a project consultant (collectively the “Development Team”) to 
implement the Hunters View revitalization program.   The Development Team has 
created a comprehensive housing, infrastructure and open space plan, received 
entitlements for Phase I vertical development, approvals of an environmental impact 
report, tentative map, street vacation, applied for and received significant additional 
funding for the Project, and met significant other milestones in preparation for 
commencement of abatement work in late February and demolition in March.  HVALP 
has additionally conducted extensive and increasingly effective community outreach to 
the existing Hunters View residents and the community at large meeting regularly on 
topics including relocation, job training and placement, support services, and design 
development of this new community. 

Residents from Phase 1 of the Project have been relocated and the vacant units are 
undergoing abatement work in preparation for demolition activities.  Demolition is 
anticipated to begin in March, with infrastructure work and vertical construction to 
follow later in the year. 
 
Replacement Housing Plan 
 
The Agency has executed loan agreements to finance master planning, predevelopment 
and construction of site improvements, a portion of the replacement of the existing 267 
affordable housing units and additional affordable rental units on the Site. This  financial 
assistance on a project which includes the demolition of existing low-income units 
triggers the requirement that the Agency adopt a Replacement Housing Plan, which plan 
must describe:  
 

(1) the general location of replacement housing units;  
(2) an adequate means of financing replacement units;  
(3) a finding that the replacement housing does not require the approval of voters 
pursuant to Article XXXIV of the California Constitution;  
(4) the number of replacement units and income levels; and  
(5) a timetable for meeting the replacement housing objectives. 

 
It should be noted that the Replacement Housing Plan is not a Relocation Plan, but rather 
a technical document required pursuant to the California Health and Safety Code.  The 
Relocation Plan was adopted in February of 2009 after months of resident participation, 
and addresses the specific rights and responsibilities relating to relocation of residents at 
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Hunters View.  In contrast, the Replacement Housing Plan describes the units that are 
currently planned for demolition and the Agency’s plan to ensure their timely 
replacement.   
 
The Replacement Housing Plan (“Plan”) is attached for reference, but briefly, the Plan 
addresses the above requirements in the following manner: 
 
(1) Location of replacement housing units 

 
Pursuant to the HOPE SF goals, the replacement units will be constructed on-site at 
Hunters View. 

 
(2) Means for financing replacement units 

 
Sources of financing for the Phase I replacement units have been identified and consists 
of Agency tax increment, HOPE SF, Mayor’s Office of Housing, State, and Federal 
funds.   Phase 2 will be financed with a similar combination of funds. 

 
(3) Finding that the replacement housing does not require the approvals of 

voters pursuant to Article XXXIV of the California Constitution 
 

Under Health and Safety Code Section 37001(f) for the purposes of Article XXXIV, the 
term “low rent housing project” does not include a “development [that] consists of the… 
replacement of dwelling units of a … project previously or currently occupied by lower 
income households.”  In this case, the replacement units replace existing units that were 
previously occupied by lower income households, and, therefore, do not require Article 
XXXIV election approval.  

 
(4) Number of replacement units and income levels 

 
Of the 113 public housing units that will be demolished in Phase 1, 80 will be replaced as 
part of the new Phase 1 buildings, leaving 33 units that must be replaced within four 
years of their demolition.  The replacement units will serve the same income levels and 
target population as they currently serve.  Priority for re-occupancy of the revitalized 
housing will be given to existing residents and new residents who meet the same income 
level requirements as currently exist for the property. 

  
(5) Timetable for meeting the replacement housing objectives 

 
The timetable for the demolition and reconstruction of the Phase I units is as follows: 
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Unit Size by 
Number of 
Bedrooms 

Total 
Demolition 
For Phase I 

Units 
Replaced 
By 5/2012 

Units 
Replaced 
By 5/2014  

Total 
Replacement 
for Phase I 

1 3 2 1 3 
2 40 39 1 40 
3 42 26 16 42 
4 28 11 17 28 
5* 0 2 0 2 

TOTALS 113 80 35 115 
 
*Note:  There are no 5 bedroom units currently existing in Phase I, therefore the two 5 
bedroom units planned for the reconstruction in this Phase are additional (and in excess 
of the required) Public Housing units for the purposes of this Plan. 
 
Acceptance of Vacated Land at Fairfax Right-of-Way 
In the early stages of master planning activities, the project team identified the 
importance of re-connecting Hunters View and its residents with the surrounding 
community and improving access to Third Street.  An unimproved section of Fairfax 
Street, which enters the property at Keith Street, became a logical way to achieve this 
connection.  The Master Plan (see attached) has since incorporated this extension of 
Fairfax, as well as, the Agency parcel known as AA-3 to provide the street connection, 
open space and a park.  Pursuant to Ordinance No. 192-09, adopted August 18, 2009 by 
the San Francisco Board of Supervisors wherein the street vacation was approved, the 
City has agreed to transfer the City’s interest in the vacated portion of Fairfax Street to 
the Agency.  Staff requests approval to execute the Certificate of Acceptance for the 
Fairfax vacated land.   
 
On March 16, 2010, staff will return to the Commission for approval to transfer its 
interest in both the vacated Fairfax land as well as its own parcel (known as AA-3) to the 
developer for construction of the improvements on these lands.  Upon completion of the 
streets, sidewalks and infrastructure, these improvements will then be transferred back to 
the City for maintenance while the open space and park area will remain with the 
development. 
 
COMMUNITY OUTREACH 
 
Hunters View Residents 
Given the complexity of the Hunters View revitalization project, including on-site 
relocation of existing residents, phasing of the development (to accommodate this 
relocation), and construction of an entirely new street system and infrastructure, a 
significant community outreach program is an integral part of the development process.  
HVALP continues to meet on a monthly (or more often) basis with residents of Hunters 
View to discuss the Project and work with residents to form their new community.  Each 
meeting begins with a review of the “Guiding Principals” of the Hunters View project, 
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which are: 
 

• Resident Participation throughout the entire revitalization process 
• One-for-One Replacement of all public housing units 
• Phased Construction to allow for on-site temporary relocation 
• First Right for current residents to occupy the new public housing units 

 
 
Broader Hunters Point Community 
The Bayview Hunters Point Project Area Committee (“BVHPAC”) has received regular 
updates on the progress of the Project from staff of the San Francisco Housing Authority 
(as owner of the site) since its inception.  Staff has continued to attend committee 
meetings of the full BVHPAC to provide briefings to the members and the public on the 
Agency’s role in the project, progress, solicit feedback, address questions and concerns 
and request support of the currently proposed loans.  At meetings of the BVHPAC 
Housing and Land Use Committee held in November, December and January, PAC 
subcommittee members heard and voted to endorse Agency Commission consideration of 
the request to approve the Replacement Housing Plan.  The Plan was endorsed by the full 
PAC membership at its January 28, 2010 meeting.   
 
California Environmental Quality Act 
On June 12, 2008, the San Francisco Planning Commission certified the FEIR for the 
Project in Motion No. 17617, adopted CEQA findings in Motion No. 17618, and 
approved the conditional use authorization for the Project in Motion No. 17621.  In 
Motion No. 17618, the Planning Commission also adopted a Statement of Overriding 
Considerations for significant and unavoidable traffic impacts at six intersections and 
established a Mitigation Monitoring Program that attaches mitigation measures identified 
in the FEIR to the conditional use authorization.  On September 16, 2008, the Agency 
Commission adopted Resolution No. 111-2008, approving an Amended and Restated 
Loan Agreement for Phase I predevelopment and construction of the very low-income 
rental housing.  In adopting the Resolution, the Commission found that the action, 
whether individually or in combination with the concurrent approval of a Loan 
Agreement for Phase I predevelopment and construction of the low and moderate-income 
homeownership units, would not change the scope of the Project analyzed in the FEIR 
and no additional environmental review was required.  The Commission further 
determined that the unavoidable significant effects identified in the FEIR and in Planning 
Commission Motion No. 17618 remain unavoidable and that the Project’s benefits 
outweigh the unavoidable adverse environmental effects, and that the adverse 
environmental effects were therefore acceptable.  Agency staff has reviewed the proposed 
authorization of the execution of the Certificate of Acceptance for vacated land in the 
Fairfax Street right of way and has considered and reviewed the FEIR, and has 
determined that this is another Implementing Action for construction of the Hunters View 
revitalization project, pursuant to the approvals granted by the Planning Commission.  
Staff finds that the Certificate of Acceptance will not change the scope of the Project 
analyzed in the FEIR and no major revisions are required due to the involvement of new 
significant environmental effects or a substantial increase in the severity of significant 
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effects previously identified in the FEIR, that no substantial changes have occurred with 
respect to the circumstances under which the Project would be undertaken, that no new 
information of substantial importance to the project analyzed in the FEIR has become 
available, and that the environmental findings of Resolution No. 111-2008 remain valid 
and are applicable to the current proposed action.  
 
As noted above, the Replacement Housing Plan is a technical document required 
pursuant to the California Health and Safety Code, Division 24, Part 1.  The Replacement 
Housing Plan is not required for every Agency construction activity, however, it 
describes the low and moderate income units that are currently planned for demolition, 
and the Agency’s plan for timely replacement of demolished units.  Authorization of this 
Plan would not directly cause any change in the physical environment and is exempt from 
CEQA pursuant to CEQA Guidelines Section 15061(b)(3). 
 
Next Steps 
The requested approval of the Replacement Housing Plan allows the developer to 
commence demolition of the described units, construction of the infrastructure thereafter 
and construction of the new units beginning in the Fall of 2010.  Approval of the transfer 
of the vacated portion of Fairfax Street allows staff to incorporate this parcel into Agency 
Parcel AA-3 for disposition to the developer, which action will come before the 
Commission for consideration at the March 16, 2010 hearing.  
 

(Originated by Erin Carson, Development Specialist) 
 
 
 
 

Fred Blackwell 
Executive Director 

 
 

Attachments: 1. Hunters View Replacement Housing Plan 
 2. Hunters View Site Plan 
 3. Plat Map of vacated portion of Fairfax Street and Agency parcel   
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Dates Agendas Minutes

PAC-FULL COMMITTEE

4/22/10 !

3/25/10 ! !

1/28/10 ! !

12/2/09 ! !

8/20/09 ! !

6/18/09 ! !

5/21/09 ! !

3/16/09 ! !

2/19/09 ! !

5/15/08 !

3/20/08 ! !

2/21/08 ! !

11/15/07 ! !

10/18/07 ! !

9/20/07 ! !

8/16/07 ! !

10/19/06 !

6/16/05 !

4/21/05 !

PAC-EXECUTIVE COMMITTEE

5/20/10 !

3/18/10 !
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1/21/10 ! !

12/21/09 ! !

6/29/09 ! !
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12/8/08 ! !

10/6/08 !

9/8/08 !

6/2/08 ! !

11/5/07 ! !
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a. Audio recordings are availabe in lieu of minutes for the Joint PAC/CAC meetings

indicated above.minutes. The audio recordings can be accessed on the CAC website: 

http://hpscac.com/JointCAC-PAC.html.

Source: Bayview Hunters Point Project Area Committee website, (Meetings Page), 

             http://bvhp-pac.org/meetings_agendas.htm, Seifel Consulting Inc.
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Candlestick Point–Shipyard Phase 2 Project Public Meetings
*PAC- Bayview Hunters Point Project Area Committee
*CAC- Mayors Hunters Point Shipyard Citizens Advisory Committee
*CHRP-Cultural Historic Recognition Program for the Hunters Point Shipyard

Meeting/Group Name Date Outcome/Roll at Meeting
Joint PAC Land Use and CAC Executive Committee Meeting 2.8.07 Shipyard Phase 2-Candlestick Point Integrated Plan Discussion
Full CAC Meeting 2.12.07 Shipyard Phase 2-Candlestick Point Integrated Plan Discussion
Redevelopment Agency Commission Workshop  2.20.07 Workshop on Shipyard Phase 2-Candlestick Point Integrated Plan
Ad Hoc Bayview Transportation Improvement Project Committee Meeting 2.26.07 Shipyard Phase 2-Candlestick Point Integrated Plan Discussion
CAC Planning and Development Committee Meeting 3.8.07 Shipyard Phase 2-Candlestick Point Integrated Plan Discussion
Full PAC Meeting 3.15.07 Shipyard Phase 2-Candlestick Point Integrated Plan Discussion

Joint PAC Land Use Committee and CAC Executive Committee Meeting 3.26.07
Shipyard Phase 2-Candlestick Point Conceptual Framework Presentation and 
Discussion

CAC Executive Committee Meeting 3.28.07
Shipyard Phase 2-Candlestick Point Conceptual Framework Presentation and 
Discussion

Alice Griffith Tenants Association Meeting 3.29.07
Shipyard Phase 2-Candlestick Point Integrated Plan Discussion and Possible 
Inclusion of Alice Griffith

PAC Executive Committee Meeting 4.2.07
Shipyard Phase 2-Candlestick Point Conceptual Framework Presentation and 
Discussion

Parks, Recreation Open Space Advisory Committee (PROSAC) Meeting 4.3.07
Shipyard Phase 2-Candlestick Point Integrated Plan & Open Space 
Discussion

Joint Full PAC and CAC Meeting 4.7.07 Shipyard Phase 2-Candlestick Point Conceptual Framework  Discussion
Full CAC Meeting 4.9.07 Shipyard Phase 2-Candlestick Point Conceptual Framework  Discussion
CAC Business and Employment Committee Meeting 4.10.07 Shipyard Phase 2-Candlestick Point Conceptual Framework  Discussion
PAC Health and Environment Committee and CAC Environment and Re-
Use Committee Meeting 4.10.07 Shipyard Phase 2-Candlestick Point Conceptual Framework  Discussion

Board of Supervisors Land Use Committee Meeting 4.16.07
Status update on Shipyard Phase 2-Candlestick Point plan and Conceptual 
Framework discussion

Redevelopment Agency Commission Workshop  4.17.07 Workshop on Shipyard Phase 2-Candlestick Point Conceptual Framework

Recreation and Parks Department Commission Meeting 4.19.07
Shipyard Phase 2-Candlestick Point Integrated plan and Conceptual 
Framework Presentation and MOU approval

Full PAC Meeting 4.19.07

PAC unanimous approval of Conceptual Framework and recommendation for 
approval by the Redevelopment Agency Commission and Board of 
Supervisors 

Full PAC and CAC Meeting 4.23.07

unanimous approval of Conceptual Framework and recommendation for 
approval by the Redevelopment Agency Commission and Board of 
Supervisors

Planning Commission Meeting 4.26.07
Presentation of Shipyard Phase 2-Candlestick Point Integrated Plan as Part of 
Eastern Neighborhoods Workshops

Alice Griffith Tenants Association Meeting 4.30.07
Discussion with Residents on Shipyard Phase 2-Candlestick Point project and 
Alice Griffith re-build

Redevelopment Agency Commission Meeting 5.1.07
Approval of the Shipyard Phase 2-Candlestick Point Exclusive Negotiations 
Agreement, Conceptual Framework and MOU

Little Hollywood, Executive Park, Visitation Valley Planning Association and 
Visitation Valley PAC Meeting 5.3.07

Presentation and Discussion on the Shipyard Phase 2-Candlestick Point 
Integrated Plan/Conceptual Framework

Shipyard Artists (STAR, Artist Alliance, and The Point Tenants) Meeting 5.7.07 Discussion about Shipyard artist replacement space
Board of Supervisors Land Use Committee Meeting 5.7.07 Approval of the Shipyard Phase 2-Candlestick Point Conceptual Framework
San Francisco Sierra Club Meeting 5.10.07 Shipyard Phase 2-Candlestick Point Integrated Plan Discussion

Morgan Heights Homeowners Association Meeting 5.14.07
Presentation and Discussion on the Shipyard Phase 2-Candlestick Point 
Integrated Plan/Conceptual Framework

Full Board of Supervisor's Meeting 5.22.07 Approval of the Shipyard Phase 2-Candlestick Point Conceptual Framework

Navy Restoration Advisory Board Meeting 5.24.07
Presentation and Discussion on the Shipyard Phase 2-Candletick point 
project and early transfer

PAC Land Use Committee Meeting 10.29.07 Shipyard Phase 2-Candlestick Point project update
Arts District Planning Workshop #1 11.1.07 Community workshop on planning for the arts district
CAC Planning and Development Committee Meeting 11.8.07 Shipyard Phase 2-Candlestick Point project update

Visitation Valley Planning Alliance Meeting 11.10.07
Presentation and Discussion of the Shipyard Phase 2-Candlestick Point 
project

Shipyard Artists Meeting 11.14.07
Presentation and discussion regarding new/replacement Shipyard artist studio 
space

Full PAC Meeting 11.15.07 Update on Shipyard Phase 2-Candlestick Point land use plan
Recreation and Parks Department Commission Meeting 11.15.07 Update on Shipyard Phase 2-Candlestick Point land use plan
Redevelopment Agency Commission Meeting 11.20.07 Update on Shipyard Phase 2-Candlestick Point land use plan

India Basin Neighborhood Association Meeting 12.1.07
Presentation and discussion of the Shipyard Phase 2-Candlestick Point 
project

Bayview Hill Neighborhood Association Meeting 12.3.07
Presentation and Discussion of the Shipyard Phase 2-Candlestick Point 
project

Parks, Recreation Open Space Advisory Committee (PROSAC) Meeting 12.4.07 Shipyard Phase 2-Candlestick Point project update
Neighborhood Parks Council-Blue Greenway Steering Committee 12.5.07 Shipyard Phase 2-Candlestick Point open space presentation and discussion
Joint Full CAC and PAC meeting 12.10.07 Update on Shipyard Phase 2-Candlestick Point land use plan

CAC Housing Committee 1.9.08
Update on Shipyard Phase 2-Candlestick Point project and Alice Griffith re-
build

Planning Commission Meeting 1.10.08
Presentation and discussion of the Shipyard Phase 2-Candlestick Point 
project

CAC Planning and Development Committee 1.10.08 Shipyard Phase 2-Candlestick Point open space presentation and discussion

Board of Supervisors Land Use Committee Meeting 1.14.08
Presentation and Discussion of the Shipyard Phase 2-Candlestick Point 
project

Full CAC Meeting 1.14.08 Shipyard Phase 2-Candlestick Point project update
India Basin Neighborhood Association Meeting 1.24.08 Shipyard Phase 2-Candlestick Point project update

Area C Context Workshop 1.31.08
Presentation and Discussion of the Shipyard Phase 2-Candlestick Point 
project

Department of Environment Policy Committee 2.11.08
Presentation on Sustainability Plan Approach for the Shipyard Phase 2-
Candlestick Point project

San Francisco Housing Action Coalition Meeting 2.27.08
Shipyard Phase 2-Candlestick Point Integrated Plan discussion and 
presentation 

Full CAC Meeting 3.12.08 Shipyard Phase 2-Candlestick Point Integrated Plan discussion
San Francisco Planning and Urban Research Meeting 3.15.08 Shipyard Phase 2-Candlestick Point Integrated Plan discussion



Candlestick Point–Shipyard Phase 2 Project Public Meetings
*PAC- Bayview Hunters Point Project Area Committee
*CAC- Mayors Hunters Point Shipyard Citizens Advisory Committee
*CHRP-Cultural Historic Recognition Program for the Hunters Point Shipyard

Meeting/Group Name Date Outcome/Roll at Meeting
Land Plan Community Workshop #1 3.15.08 Presentation on Shipyard Phase 2-Candlestick Point Land Use Plan 
Land Plan Community Workshop #2 3.17.08 Presentation on Shipyard Phase 2-Candlestick Point Land Use Plan 

Alice Griffith General Tenants Association Meeting 3.19.08
Discussion with Residents on Shipyard Phase 2-Candlestick Point project and 
Alice Griffith re-build

Land Plan Community Workshop #3 4.2.08 Presentation on Shipyard Phase 2-Candlestick Point Land Use Plan 
Land Plan Community Workshop #4 4.5.08 Presentation on Shipyard Phase 2-Candlestick Point Land Use Plan 

CAC Planning and Development Committee 5.8.08
Presentation on the Draft Sustainability Plan for the Shipyard Phase 2-
Candlestick Point project

Full CAC Meeting 5.12.08
Update on the Shipyard Phase 2-Candlestick Point Land Use plan and Draft 
Sustainability Plans

PAC Health and Environment Committee 5.13.08
Presentation on the Draft Sustainability Plan for the Shipyard Phase 2-
Candlestick Point project

Full PAC Meeting 5.15.08 Shipyard Phase 2-Candlestick Point project update

PAC Land Use Committee Meeting 5.19.08
Update on the Shipyard Phase 2-Candlestick Point Draft Sustainability and 
Transportation Plans

Arts District Planning Workshop #2 6.3.08 Community workshop on planning for the arts district

Full CAC Meeting 6.9.08
Update on the Shipyard Phase 2-Candlestick Point Land Use and Draft 
Sustainability Plans

PAC Health and Environment Committee Meeting 6.10.08 Overview of the Shipyard Phase 2-Candlestick Point Draft Sustainability Plan

CAC Planning and Development Committee 6.12.08
Update on the Shipyard Phase 2-Candlestick Point Draft Sustainability and 
Transportation Plans

Department on the Environment Policy Committee Meeting 6.16.08 Overview of the Shipyard Phase 2-Candlestick Point Draft Sustainability Plan

Full PAC Meeting 6.19.08
Update on the Shipyard Phase 2-Candlestick Point Draft Sustainability and 
Transportation Plans

Southeast Community Facility Commission Meeting 6.25.08 Overview of the Shipyard Phase 2-Candlestick Point Draft Sustainability Plan
San Francisco County Transportation Authority CAC Meeting 6.25.08 Shipyard Phase 2-Candlestick Point project update

PAC Land Use Committee Meeting 6.30.08
Land Plan and Sustainability Plan updates and presentation on building 813 
reuse options

CAC Planning and Development Committee Meeting 7.10.08
Shipyard Phase 2-Candlestick Point project update and update on building 
103

Full CAC Meeting 7.14.08 Shipyard Phase 2-Candlestick Point project update
Building 103 Update Meeting 7.23.08 Update on Shipyard building 103
PAC Land Use Committee Meeting 7.28.08 Shipyard Phase 2-Candlestick Point project update
Arts District Planning Workshop #2 7.31.08 Community workshop on planning for the arts district
CAC Planning and Development Committee Meeting 8.14.08 Overview of the Shipyard Phase 2-Candlestick Point Draft Sustainability Plan

Department on the Environment Policy Committee Meeting 8.18.08
Shipyard Phase 2-Candlestick Point project update and discussion on EIR 
and Draft Sustainability Plan 

CAC Housing Committee Meeting 8.18.08 Shipyard Phase 2-Candlestick Point project update

PAC Land Use Committee Meeting 8.25.08
Shipyard Phase 2-Candlestick Point project update and discussion on EIR 
and Draft Sustainability Plan 

PAC Land Use Committee Meeting 8.25.08
Shipyard Phase 2-Candlestick Point project update and discussion on EIR 
and Draft Sustainability Plan 

CAC Executive Committee Meeting 8.27.08
Overview of the Shipyard Phase 2-Candlestick Point Affordable 
Housing/Community Benefits plans

PAC Housing and Economic Development Committee Meeting 9.4.08
Overview of the Shipyard Phase 2-Candlestick Point Affordable 
Housing/Community Benefits plans

PAC Executive Committee Meeting 9.8.08 Shipyard Phase 2-Candlestick Point project update
PAC Health and Environment Committee Meeting 9.9.08 Shipyard Phase 2-Candlestick Point project update

CAC Planning and Development Committee Meeting 9.Sep
Update on Shipyard Phase 2-Candlestick Point open space plan and arts 
district planning 

CAC Business and Employment Committee Meeting 9.9.08
Discussion on approach to the Shipyard Phase 2-Candlestick Point Draft 
Community Benefits Plan

Joint PAC/CAC Meeting 9.18.08
Overview of the Shipyard Phase 2-Candlestick Point Affordable 
Housing/Community Benefits plans and financial terms

CAC Executive Committee Meeting 9.23.08
Presentation on the Shipyard Phase 2-Candlestick Point Draft Urban Design 
Plan and follow up from previous joint PAC-CAC meeting

Navy Shipyard Meeting 9.23.08 SIES scoping meeting
South East Facility Commission Meeting 9.24.08 Update on status of Alice Griffith re-build

PAC Land use Committee Meeting 9.29.08
Update on Shipyard Phase 2-Candlestick Point open space plan and arts 
district planning 

PAC Housing/Economic Development Meeting 10.2.08
Presentation on Shipyard Phase 2-Candlestick Point Draft Urban Design Plan 
and follow up from previous joint PAC-CAC meeting

PAC Executive Committee Meeting 10.6.08
Presentation on Shipyard Phase 2-Candlestick Point Draft Urban Design Plan 
and follow up from previous joint PAC-CAC meeting

Parks Recreation & Open Space Advisory Committee (PROSAC) Meeting 10.7.08 Shipyard Phase 2-Candlestick Point project update

CAC Planning and Development Committee Meeting 10.9.08
Presentation on Shipyard Phase 2-Candlestick Point Draft Urban Design Plan 
and follow up from previous joint PAC-CAC meeting

CAC Business and Employment Committee Meeting 10.14.08 Shipyard Phase 2-Candlestick Point project update

CAC Finance Subcommittee Meeting 10.17.08 Presentation on the Shipyard Phase 2-Candlestick Point Draft Financing Plan

Joint Full PAC and CAC Meeting 10.20.08 Presentation on the Shipyard Phase 2-Candlestick Point Draft Financing Plan

Redevelopment Agency Commission Information Meeting 10.21.08 Presentation on the Shipyard Phase 2-Candlestick Point Draft Financing Plan
Special Redevelopment Agency Commission Meeting 10.27.08 Endorsement of the Shipyard Phase 2-Candlestick Point Financing Plan
San Francisco County Transportation Authority Bi-County Transportation 
Workshop 11.5.08

Presentation on the Shipyard Phase 2-Candlestick Point Draft Transportation 
Plan

CAC Planning and Development Committee Meeting 11.13.08
Presentation on the Shipyard Phase 2-Candlestick Point Draft Urban Design 
Plan, building 101 & CHRP

Neighborhood Parks Council-Blue Greenway Steering Committee 11.17.08 Presentation on the Shipyard Phase 2-Candlestick Point open space program



Candlestick Point–Shipyard Phase 2 Project Public Meetings
*PAC- Bayview Hunters Point Project Area Committee
*CAC- Mayors Hunters Point Shipyard Citizens Advisory Committee
*CHRP-Cultural Historic Recognition Program for the Hunters Point Shipyard

Meeting/Group Name Date Outcome/Roll at Meeting
Board of Supervisors  Land Use Committee Meeting 11.17.08 Endorsement of the Shipyard Phase 2-Candlestick Point Financing Plan

Department on the Environment Policy Committee Meeting 11.18.08
Shipyard Phase 2-Candlestick Point project update and discussion on EIR, 
Draft Sustainability Plan and Presentation on biodiversity and habitat

CAC Executive Committee Meeting 11.25.08 Shipyard Phase 2-Candlestick Point project update
Full Board of Supervisor's Meeting 11.25.08 Endorsement of the Shipyard Phase 2-Candlestick Point Financing Plan

PAC Land Use Committee Meeting 12.1.08
Presentation on the Shipyard Phase 2-Candlestick Point Draft Transportation 
Plan, CHRP and Building 101 Updates

Arts District Planning Workshop #3 12.3.08 Community workshop on planning for the arts district
Department on the Environment Policy Committee Meeting 12.5.08 Shipyard Phase 2-Candlestick Point project update
San Francisco County Transportation Authority Bi-County Transportation 
Workshop 12.10.09

Presentation on the Shipyard Phase 2-Candlestick Point Draft Transportation 
Plan

CAC Planning and Development Committee Meeting 12.11.08
Presentation on the Shipyard Phase 2-Candlestick Point Draft Urban Design 
Plan, building 101/CHRP and Redevelopment Plan Amendments

PAC Land Use Committee Meeting 1.5.09
Presentation on the Shipyard Phase 2-Candlestick Point Draft Transportation 
Plan

PAC Health and Environment Committee Meeting 1.7.09 Presentation on Liquefaction

CAC Planning and Development Committee Meeting 1.8.09
Presentation on the Shipyard Phase 2-Candlestick Point Draft Transportation 
Plan, CHRP and building 101

Full CAC Meeting 1.12.09 Overview of Shipyard Phase 2-Candlestick Point Financing Plan
Department on the Environment Policy Committee Meeting 1.13.09 Shipyard Phase 2-Candlestick Point project update

Joint Full CAC and PAC meeting 1.15.09
Presentation on the Shipyard Phase 2-Candlestick Point Draft Urban Design 
Plan

CAC Executive Committee Meeting 1.26.09 Shipyard Phase 2-Candlestick Point project update
PAC Executive Committee Meeting 1.26.09 Shipyard Phase 2-Candlestick Point project update
Joint Full CAC and PAC meeting 1.28.09 Endorsement of the Shipyard Phase 2-Candlestick Point Urban Design Plan

Design Workshop 2.8.09
Design workshop with Shipyard building 101 artists and CAC for building 101 
improvements

Joint Full PAC and CAC Meeting 2.9.09
Presentation on the Draft Transportation Plan for the Shipyard Phase 2-
Candlestick Point project

PAC Health and Environment Committee Meeting 2.12.09
Shipyard Phase 2-Candlestick Point Draft Transportation Plan update, 
building 101/CHRP update

PAC Executive Committee Meeting 2.18.09 Shipyard Phase 2-Candlestick Point project update
CAC Executive Committee Meeting 2.23.09 Shipyard Phase 2-Candlestick Point project update

Transportation Authority CAC Meeting 2.24.09
Presentation on the Shipyard Phase 2-Candlestick Point Draft Transportation 
Plan

CAC Executive Committee Meeting 2.24.09 Shipyard Phase 2-Candlestick Point project update

PAC Land Use Committee Meeting 3.2.09
Presentation on the Draft Transportation Plan for the Shipyard Phase 2-
Candlestick Point project

CAC Planning and Development Committee Meeting 3.12.09
Shipyard Phase 2-Candlestick Point Draft Transportation Plan update, 
discussion of alternatives for study, building 101 and CHRP update

CAC Executive Committee Meeting 3.24.09 Shipyard Phase 2-Candlestick Point project update

State Legislation Committee 3.30.09
Approved authroizing legislation for Shipyard-Candlestick Point State Parks 
Land Exchange as a coponent of the City's State Legislative Agenda

PAC Land Use Committee Meeting 4.6.09
Presentation on the Draft Transportation Plan for the Shipyard Phase 2-
Candlestick Point project

CAC Planning and Development Committee Meeting 4.9.09
Update on Shipyard Phase 2-Candlestick Point Draft Sustainability Plan, 
building 101 update

Full CAC Meeting 4.13.09
Presentation on Draft Community Benefits Plan for Shipyard Phase 2-
Candlestick Point project

CAC Executive Committee Meeting 4.28.09 Shipyard Phase 2-Candlestick Point project update
Redevelopment Agency Commission Meeting 5.5.09 Approval of MOU with State Parks

PAC Economic Development and Housing Committee Meeting 5.6.09
Presentation on the Draft Community Benefits Plan for the Shipyard Phase 2-
Candlestick Point project

PAC Land Use Committee Meeting 5.9.09
Presentation on the Draft Community Benefits Plan for the Shipyard Phase 2-
Candlestick Point project

CAC Planning and Development Committee Meeting 5.14.09

Transportation Plan workshop, update on building 101 and CHRP, 
presentation on sea level rise component of the Shipyard Phase 2-
Candlestick Point Draft Sustainability Plan

CAC Executive Committee Meeting 5.26.09 Shipyard Phase 2-Candlestick Point project update

PAC Land Use Committee Meeting 6.1.09
Presentation on the Draft Transportation Plan for the Shipyard Phase 2-
Candlestick Point project

Potrero Hill Democratic Club Meeting 6.2.09 Presentation on SB 792

CAC Planning and Development Committee Meeting 6.11.09
Presentation on the Shipyard Phase 2-Candlestick Point Draft Community 
Benefits Plan, building 101 update, Draft Transportation Plan discussion

PAC Education Committee Meeting 6.11.09
Presentation on on the Draft Community Benefits Plan for the Shipyard Phase 
2-Candlestick Point project

Full PAC Meeting 6.18.09
Presentation on Draft Community Benefits Plan for the Shipyard Phase 2-
Candlestick Point project

CAC Executive Committee Meeting 6.23.09 Shipyard Phase 2-Candlestick Point project update
Alice Griffith Tenants Association Meeting 6.24.09 Presentation/Update on project and MOU for the re-build of Alice Griffith
Meeting with ACORN Community Members 6.29.09 Discussion and presentation on SB 792
PAC Land Use Committee Meeting 7.6.09 Presentation on MOU for the re-build of Alice Griffith

CAC Planning and Development Committee Meeting 7.9.09
Presentation on habitat component of the Shipyard Phase 2-Candlestick Point 
Draft Sustainability Plan, update on building 101 and CHRP. 

Transportation Plan Community Workshop #1 7.22.09
Community workshop on the Shipyard Phase 2-Candlestick Point Draft 
Transportation Plan and trade-offs

Transportation Plan Community Workshop #2 7.29.09
Community workshop on the Shipyard Phase 2-Candlestick Point Draft 
Transportation Plan and trade-offs

CAC Executive Committee Meeting 7.28.09 Shipyard Phase 2-Candlestick Point project update

Full CAC Meeting 8.10.09
Presentation on habitat and seal level rise components of the Shipyard Phase 
2-Candlestick Point Draft Sustainability Plan



Candlestick Point–Shipyard Phase 2 Project Public Meetings
*PAC- Bayview Hunters Point Project Area Committee
*CAC- Mayors Hunters Point Shipyard Citizens Advisory Committee
*CHRP-Cultural Historic Recognition Program for the Hunters Point Shipyard

Meeting/Group Name Date Outcome/Roll at Meeting

CAC Planning and Development Committee Meeting 8.13.09
Update on Transportation Plan Workshops, Shipyard Phase 2-Candlestick 
Point project and redevelopment plan amendments

Full PAC Meeting 8.20.09
Update on Shipyard Phase 2-Candlestick Point Community Transportation 
Workshops

CAC Executive Committee Meeting 8.25.09 Shipyard Phase 2-Candlestick Point Project Update

Navy Environmental Open House 8.25.09 Open House on the Hunters Point Shipyard

CAC Planning and Development Committee Meeting 9.10.09
Presentation on the Stormwater component of the Shipyard Phase 2-
Candlestick Point Sustainability Plan

Community Workshop on Early Transfer 9.16.09
Workshop and Presentation on the Early Transfer of Parcels B and G on the 
Hunters Point Shipyard

CAC Environmental Reuse Committee Meeting 9.22.09 Report and Update from the September 16th Early Transfer Workshop

BCDC Design Review Board Meeting 10.5.09 Presentation on the Shipyard Phase 2-Candlestick Point Project

CAC Planning and Development Committee Meeting 10.8.09 Presentation on Building 101, CHRP and informational update on Project EIR 

Joint PAC-CAC Meeting 10.22.09
Presentation on the Workforce Development Strategy for South Eastern San 
Francisco/BVHP

PAC Land Use Committee Meeting 11.2.09
Informational Presentation on the Draft Redevelopment Plan Amendment for 
BVHP

Planning Commission Meeting 11.5.09 Informational Presentation on the Shipyard Phase 2-Candlestick Point Project 

Alice Griffith Tenants Association Meeting 11.10.09

Presentation and Discussion on the Sole Source Application to HUD 
Regarding the Rebuild of Alice Griffith, and Shipyard Phase 2-Candlestick 
Point Project Update

CAC Planning and Development Committee Meeting 11.12.09
Announcment on the Release of the Draft Enviorrnmental Impact Resport for 
the Shioyard Phase 2-Candlesitck Point Project

Joint PAC-CAC Meeting 11.16.09
Informational Presentation on the Commuity Benefits and Workforce 
Development Components of the Shipyard Phase 2-Candlestick Point Project

Full PAC Meeting 12.2.09

Presentation and Discussion on the Sole Source Application to HUD 
Regarding the Rebuild of Alice Griffith, and Shipyard Phase 2-Candlestick 
Point Project Update

Meeting with Shipyard Artists 12.2.09
Presentation on Shipyard Artists Replacement Space and Arts District 
Planning Meetinng 

Housing Authroity Commission 12.10.09
Presentation and Aprpoval of the Sole Source Application to HUD Regarding 
the Rebuild of Alice Griffith

Joint PAC-CAC Meeting 12.14.09

Informational Annoucement on Draft Environmental Impact Report and 
Information Presentation on Housing Plan for Shipyard Phase 2-Candlestick 
Point Project

Redevelopment Commission 12.15.09
Hearing on the Draft Environmental Impact Report for the Shipyard Phase 2-
Candlestick Point Project

Historic Preservation Commission 12.16.09
Presentation on the Draft Environmental Impact Report for the Shipyard 
Phase 2-Candlestick Point Project

Alice Griffith Tenants Association Meeting 12.16.09
Update on the rebuild of Alice Griffith and the Shipyard Phase 2-Candlestick 
Point Project and Draft Environmetal Impact Report

Planning Commission 12.17.09
Hearing on the Draft Environmental Impact Report for the Shipyard Phase 2-
Candlestick Point Project

CAC Planning and Development Committee Meeting 12.14.09
Announcment on the Release of the Draft Enviorrnmental Impact Resport for 
the Shioyard Phase 2-Candlesitck Point Project

Redevelopment Commission 1.19.10
Informational Presentation on the Community Benefits Plan, Below Market 
Rate Housing Plan, and DDA Structure

CAC Joint Meeting of Business and Employment, Environmental Reuse 
and Planning & Development Subcommittees 1.25.10

CAC Working Group Meeting - Presentation on Workforce Development/Local 
Hiring for Shipyard-Candlestick 

Shipyard Trust for the Arts - Artists Replacement Space Committee 1.27.10
Presentation on Artists Replacement concept - Building 101, Hunters Point 
Shipyard

San Francisco County Transportation Citizen's Advisory Committee 1.27.10 Information Presentation on Project and related transportation improvements

Full PAC 1.28.10
Informational Presentation on the Draft Redevelopment Plan Amendment for 
BVHP

PAC Land Use Committee Meeting 2.1.10
Informational Presentation on the Community Benefits Plan, Below Market 
Rate Housing Plan, and DDA Structure

Redevelopment Commission 2.2.10 Information Presentation on DDA and other Project Entitlement Documents

Source: Mayor’s Office of Economic and Workforce Development, updated December 17, 2009.
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San Francisco 
Redevelopment Agency 

 
 

One South Van Ness Avenue 
San Francisco, CA 94103 

 
 

415.749.2400 

DATED: May 3, 2010 
 

NOTICE OF PUBLIC HEARING  
OF THE SAN FRANCISCO REDEVELOPMENT AGENCY 

 ON THE PROPOSED REDEVELOPMENT PLAN AMENDMENTS FOR THE 
BAYVIEW HUNTERS POINT AND HUNTERS POINT SHIPYARD 

REDEVELOPMENT PROJECTS 

NOTICE IS HEREBY GIVEN THAT the Redevelopment Agency of the City and County of San 
Francisco (the Agency) will have a public hearing on Thursday, June 3, 2010, to consider the proposed 
Redevelopment Plan Amendments for the Bayview Hunters Point and Hunters Point Shipyard Redevelopment 
Project Area (the Plan Amendments). 
 

The meeting will start at 5:00 p.m. in City Hall, Board of Supervisors Chamber, Room 250, 
located at 1 Dr. Carlton B. Goodlett Place, San Francisco, California.  At the public hearing on the Plan 
Amendments, the Agency--in a joint session with the San Francisco Planning Commission--will consider 
all evidence and testimony for or against the approval of the proposed Plan Amendments.   

 
The proposed Plan Amendments authorize new development to revitalize approximately 702 acres in 

the Candlestick Point area of the Bayview Hunters Point (BVHP) Redevelopment Project Area and in the 
Hunters Point Shipyard Redevelopment Project Areas (Project Areas), which are located in the southeast 
quadrant of the City and County of San Francisco (City). The proposed Plan Amendments advance the 
integrated development of the Project Areas through a cohesive planning effort.  The  proposed Plan 
Amendments endeavor to achieve several goals: creating up to 10,500 residential units, of which approximately 
32 % will be below market rate;  providing approximately 336 acres of improved open space and recreational 
areas; approximately 885,000 square feet of regional and neighborhood-serving retail space; approximately 2.65 
to 5 million square feet of research and development and office space (depending on the construction of a 
football stadium); 100,000 square feet of community services; a 69,000-seat football stadium; and 10,000-seat 
performance arena; a 220-room hotel; and 255,000 square feet of artist studio space and arts center.  The Plan 
Amendments update land use provisions to be consistent with the voter-approved land use policies and concepts 
in Proposition G (June 2008). 

 
Bayview Hunters Point Redevelopment Plan Amendment 

The proposed Redevelopment Plan Amendment for the Bayview Hunters Point Redevelopment Project 
Area (BVHP Plan Amendment) establishes the Candlestick Point area as Zone 1 of the BVHP Plan and ensures 
the financial feasibility of the revitalization of the Project Area by increasing the limit on outstanding bonded 
indebtedness from $400 million to $1.2 billion.  The BVHP Plan Amendment does not change the provisions 
and restrictions regarding the use of eminent domain that were adopted in 2006. 
 
Hunters Point Shipyard Redevelopment Plan Amendment 

The proposed Plan Amendment for the Hunters Point Shipyard Redevelopment Project Area (Shipyard 
Plan Amendment) would ensure the financial feasibility of the revitalization of the Project Area by increasing 
the limit on tax increment collection from $881 million to $4.2 billion and the limit on outstanding bonded 
indebtedness from $221 million to $900 million. The Shipyard Plan Amendment also incorporates a technical 
amendments to extend the time limits for the duration of the Plan, incurring debt, and receiving tax increment. 
 



A map of both Project Areas is included herein for reference, however no changes to the boundaries of 
the Project Areas are proposed by the Redevelopment Plan Amendments.  Interested persons may obtain, free of 
charge the legal description of the Bayview Hunters Point Redevelopment Project Area and the Hunters Point 
Shipyard Redevelopment Project Area and/or copies of the proposed Redevelopment Plan Amendments from 
the office of the San Francisco Redevelopment Agency, One South Van Ness Avenue, 5th Floor, San Francisco, 
California 94103 or the Agency’s website at www.sfredevelopment.org. 

 
Persons may also inspect and, upon payment of the costs of reproduction, obtain copies of the text of the 

Report on the Plan Amendments, and any other information pertaining to the proposed Redevelopment Plan 
Amendments at the Agency’s office or download the documents from its website. For more information, contact 
Tom Evans, Redevelopment Agency Lead Planner, at tom.evans@sfgov.org or at (415) 749-2539. 
 
 
如果您需要翻譯, 請與聯繫在 (415) 749‐2435.     Para información en español (415) 749‐2493.   
 
 
 
 
 

mailto:tom.evans@sfgov.org


 

 

Appendix K: 

Bayview Waterfront Project – Notice of Preparation



SAN FRANCISCO REDEVELOPMENT AGENCY  
SAN FRANCISCO PLANNING DEPARTMENT 

 
August 31, 2007 

 
To Responsible Agencies, Trustee Agencies, and Interested Parties: 
 
CASE NOS. ER06.05.07 & 2007.0946E- BAYVIEW WATERFRONT PROJECT - NOTICE OF 

PREPARATION OF AN ENVIRONMENTAL IMPACT REPORT AND NOTICE OF PUBLIC 
SCOPING MEETINGS 

A Notice of Preparation (NOP) of an Environmental Impact Report (EIR) and a Notice of Public Meetings for the 
above-referenced project, described below, have been issued by the Redevelopment Agency of the City and County 
of San Francisco (“San Francisco Redevelopment Agency” or “Agency”) and the Planning Department of the City 
and County of San Francisco (“Planning Department” or “Department”).  The complete Project Description/NOP is 
either attached or is available upon request from Stanley Muraoka, Environmental Review Officer, San Francisco 
Redevelopment Agency, One South Van Ness Avenue, Fifth Floor, San Francisco, CA 94103; telephone 415-749-
2577.  The complete Project Description/NOP will also be available on-line at www.sfgov.org/site/planning and at 
the Hunters Point Shipyard project page at http://www.sfgov.org/site/sfra by approximately August 31, 2007. 

 

 

 

 
Project Description:  Overall, the Bayview Waterfront Project would include new plans for the Candlestick Point, 
Hunters Point Shipyard, and India Basin Shoreline areas of San Francisco.  The Project encompasses an 
approximately 780-acre area east of US 101 in the southeast area of the City and occupies the waterfront area from 
India Basin to approximately Candlestick Point.  The plans consists of a new stadium for the San Francisco 49ers 
and a mixed-use community with residential, retail, office/research & development/industrial, civic and community 
uses, and parks and recreational open space.  
 
To implement the Project, the existing Bayview Hunters Point (BVHP) Redevelopment Plan and Hunters Point 
Shipyard (Shipyard) Redevelopment Plan would need to be amended and conforming changes made to zoning and 
the Design for Development for the Shipyard Redevelopment Plan.  Other approvals would be required from City, 
regional, state, and federal agencies.  The Bayview Waterfront Project also would include rezoning of Area C of the 
BVHP Survey Area, from largely industrial zoning, to support a mix of residential, commercial, and industrial use.  
That portion of the BVHP Survey Area was not incorporated in the Bayview Hunters Point Project Area adopted by 
the Agency in March 2006.  Area C is also referred to as the India Basin Shoreline. 

The Agency and Department have determined that an EIR must be prepared for the Project prior to any final 
decision regarding whether to approve the Project.  The purpose of the EIR is to provide information about potential 
significant environmental effects of the Project, to identify possible ways to minimize significant effects, and to 
describe and analyze possible alternatives to the proposed project.  Preparation of an NOP does not indicate a 
decision by the City to approve or disapprove the project.  However, prior to making any such decision, the 
decision makers must review and consider the information contained in the EIR.   
 
The Agency and the City are the co-Lead Agencies for the Bayview Waterfront Project. Together with the 
Department, we are sending this notice to Responsible Agencies and other interested parties.  Responsible Agencies 
are those public agencies and entities other than the Agency and the City and County of San Francisco (“City”) that 
also have a role in reviewing, or in approving or carrying out certain aspects of the Project.  Responsible Agencies 
will use this EIR when considering such approvals related to the Project.  When the Draft EIR is published, it will be 
sent to all Responsible Agencies and to others who respond to this Notice of Preparation or who otherwise indicate 
that they would like to receive a copy. 
 
Please send any response you may have within 30 days from the date you receive this notice.  Your response, and 
any questions or comments, should be directed to Stanley Muraoka at address provided above.  Please reference 
case numbers (Agency) ER06.05.07 and (Planning) 2007.0946E in your response. 

The San Francisco Redevelopment Agency and the San Francisco Planning Department will hold two (2) PUBLIC 
SCOPING MEETINGS on Monday, September 17, 2007, 6:00 p.m. to 8:00 p.m. at the Southeast Community 
Facility, Alex Pitcher Room, located at 1800 Oakdale Avenue at Phelps Street, San Francisco, 94124 and on 
Tuesday, September 25, 2007, 6:00 p.m. to 8:00 p.m. at Earl P. Mills Community Auditorium, 100 Whitney Young 
Circle, San Francisco, CA 94124.  The purpose of the meetings is to receive comments on the scope and content of 
the environmental review to be conducted on the proposed Bayview Waterfront Project. 



 

 
SAN FRANCISCO REDEVELOPMENT AGENCY  
SAN FRANCISCO PLANNING DEPARTMENT 

 
NOTICE OF PREPARATION OF AN ENVIRONMENTAL IMPACT REPORT  

 
Project Title:  BAYVIEW WATERFRONT PROJECT 

 
(SFRA File No. ER06.05.07  Planning Department File No. 2007.0946E) 

 
The Bayview Waterfront Project would include new plans for the Candlestick Point, Hunters 
Point Shipyard, and India Basin Shoreline areas of San Francisco.  The Project encompasses an 
approximately 780-acre area east of US 101 in the southeast area of the City and occupies the 
waterfront area from India Basin to approximately Candlestick Point.  The plans consists of a 
new stadium for the San Francisco 49ers and a mixed-use community with residential, retail, 
office/research & development(R&D)/industrial, civic and community uses, and parks and 
recreational open space. To implement the Project, the existing Bayview Hunters Point (BVHP) 
Redevelopment Plan and Hunters Point Shipyard (Shipyard) Redevelopment Plan would need to 
be amended and conforming changes made to zoning and the Design for Development for the 
Shipyard Redevelopment Plan.  The Bayview Waterfront Project also would include rezoning of 
Area C of the BVHP Survey Area.  That portion of the BVHP Survey Area was not incorporated 
in the Bayview Hunters Point Project Area adopted by the Agency in March 2006.  Area C is 
also referred to as the India Basin Shoreline. 
 
PROJECT LOCATION:  The Project site is the Bayview Hunters Point (BVHP) 
Redevelopment Project Area B (Candlestick Point), the Shipyard Redevelopment Project Area, 
and Area C (India Basin Shoreline) of the BVHP Survey Area.  The site is approximately 780-
acres in area, occupying the waterfront from India Basin to approximately Candlestick Point, and 
extending inland from the waterfront.  The BVHP and Shipyard areas are in the southeast portion 
of San Francisco, generally bounded by Cesar Chavez Avenue Street to the north, US 101 to the 
west, the Visitacion Valley and Executive Park neighborhoods and the City and County of San 
Francisco – San Mateo County line and the City of Brisbane to the south, and San Francisco Bay 
to the east.  See Figures 1 and 2.  
 
CURRENT LAND USE:  The Candlestick Point area of the BVHP Project Area is immediately 
east of Executive Park, with the Hunters Point Shipyard to the north and east, and Candlestick 
Point State Park along the Bay frontage.  See Figure 2. Current land uses at Candlestick Point 
include Monster Park, the stadium owned by the City and County used by the San Francisco 
49ers National Football League team, and associated parking lots and access roadways. The 
stadium and parking are under the jurisdiction of the San Francisco Recreation & Park 
Department.  The Candlestick Point area also includes the Alice Griffith Housing, owned by the 
San Francisco Housing Authority, and several private parcels near Gilman Street and Jamestown 
Avenue, to the north of the stadium. 
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FIGURE 1:  PROJECT VICINITY
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The Shipyard, as shown on Figure 2, has extensive frontage on San Francisco Bay, and is 
bounded by the BVHP Project Area, and Area C of the BVHP Survey Area (India Basin 
Shoreline), to the west. The Shipyard includes many structures associated with ship repair, with 
piers and dry-docks, and ancillary storage, administrative, and other former Navy uses. Several 
former Navy buildings are currently leased and occupied as artist studios, and by light industrial 
tenants. In 1997, the Agency and City adopted a redevelopment plan for the Shipyard.  Phase 1 
of that redevelopment plan, a 75-acre portion of the Shipyard, is under construction with new 
housing on Parcel A. The Phase 1 area is not part of the proposed Project.  Most of the Shipyard 
currently remains under the jurisdiction of the U.S. Navy.   
 
The India Basin Shoreline area is northwest of the Shipyard, as shown on Figure 2.  The India 
Basin Shoreline area currently contains residential uses and light industrial and boatyard 
operations along Innes Avenue, a 28-acre privately owned vacant parcel fronting the Bay east of 
Innes, India Basin Shoreline Park, and the former PG&E Hunters Point power plant, and an 
associated fuel tank farm, now being demolished. 

PROJECT DESCRIPTION:  The Bayview Waterfront Project to be evaluated in the EIR 
encompasses, as noted above, the new plans for the Candlestick Point, Hunters Point Shipyard 
and India Basin Shoreline areas of San Francisco.  The Candlestick Point - Hunters Point 
Shipyard Development Plan portion of the project would consist of a new stadium for the San 
Francisco 49ers and a mixed-use community with residential, retail, office/R&D/industrial, civic 
and community uses and parks and recreational open space.  This proposal also includes new 
infrastructure necessary to serve the development.  The India Basin Shoreline Plan proposes to 
rezone a largely industrial zoned area to support a mix of residential, commercial and industrial 
uses. 

Lennar is the lead developer for the Candlestick Point - Hunters Point Shipyard Development 
Plan.  The EIR will provide project-level review of the development plan.  The India Basin 
Shoreline Plan will be a programmatic plan expected to be developed by various private parties. 
The EIR will provide program-level review for India Basin Shoreline area. 
 
Table 1 below identifies the land area of the Project sites, totaling about 780 acres.  
 
The Candlestick Point - Hunters Point Shipyard Development Plan 
 
The proposed Candlestick Point - Hunters Point Shipyard Development Plan would be a mixed-
use community with residential, retail, office/R&D/industrial, civic/community, parks/ 
recreation/open space, and a new stadium for the San Francisco 49ers, as shown in Figure 3, and 
outlined in Table 2, below. 
 
At Hunters Point Shipyard, the Project would include approximately 2,500 new residential units, 
with a range of housing types that would include: stacked flats, attached townhomes, mid-rise 
and high-rise structures.  The residential development would range from two to four story 
structures over parking, to buildings of 12 to18 stories.  The Project may include residential 
towers up to 35 stories. The residential land density would range from 50 units per acre up to 170  
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TABLE 1 

BAYVIEW WATERFRONT PROJECT SITE AREAS 

 

Existing 
Redevelopment 
Project Areas 

(acres) 

Proposed 
Redevelopment 
Project Areas 

(acres) 
Proposed Project 

(acres) 
Bayview Hunters Point 1,499 1,499  

Candlestick Point a [284]  284 
India Basin Shoreline b 

Total BVHP  
                     

1,499 
   +76 
1,575 

   +76 
360 

Hunters Point Shipyard c 493 493  
Phase I d [75]    -75  

  418    418 
Total Project  778 
Source: San Francisco Redevelopment Agency; Lennar. 
Notes: 
a. Candlestick Point is within total existing BVHP Project Area of 1,499 acres. 
b. India Basin Shoreline Survey Area to be added to BVHP Project Area. 
c. Land area only. Shipyard Project Area also includes 443 acres of submerged lands. 
d. Phase I of the existing Shipyard Project Area now under construction would not be part of Bayview 

Waterfront Project. 
 

 
 

TABLE 2 
CANDLESTICK POINT –  

HUNTERS POINT SHIPYARD DEVELOPMENT PLAN 

 Shipyard 
Candlestick 

Point TOTAL  
Residential 2,500 6,500 9,000 dwelling units 
Retail     

Regional - 585,000 585,000 sq. ft. 
Neighborhood 60,000  60,000 sq. ft. 
Total Retail   645,000 sq. ft. 

Office/R&D/Industriala 2,000,000 150,000 2,150,000 sq. ft. 
Football Stadium 69,000  69,000 seats 
Arena/Performance 
Venue 

 8,000 8,000 seats 
 

Source: Lennar. 
Notes: 
a.  R&D: Research and Development 
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units per acre.  The housing would be intended for a range of income levels, and would provide 
both rental and for-sale units.  
 
Pursuant to the 1997 Shipyard Redevelopment Plan, development would include a mix of 
research and development space, possible biotechnology space, and other industrial uses.  The 
commercial uses would also provide approximately 80,000 square feet of neighborhood-serving 
retail. 
 
The Shipyard would accommodate a new approximately 69,000-seat National Football League 
stadium for the San Francisco 49ers.  The stadium parking plan would include “green parking” 
surfaces that would accommodate parking for stadium events, and would serve public 
recreational uses such as playing fields at other times. The Shipyard would also include 
approximately 2 million square feet of office/R&D/industrial uses in three- to six-story 
buildings. 
 
Additionally, the EIR may consider a Candlestick Point - Hunters Point Shipyard Development 
Plan option with up to 10,000 residential units.  
  
The EIR will also consider a Candlestick Point - Hunters Point Shipyard Development Plan that 
would substitute other uses for the football stadium.  Without the stadium, there would be 
additional R&D space and residential uses distributed across the Candlestick Point - Hunters 
Point Shipyard area. 
  
The Candlestick Point area of the BVHP Project Area is approximately 284 acres.  It includes 
Monster Park, the existing San Francisco 49ers home stadium (also known as Candlestick Park 
Stadium) on a 77-acre site; Candlestick Point State Recreation Area, totaling approximately 134 
acres; the 20-acre San Francisco Housing Authority site of the Alice Griffith Housing; 12 acres 
of land owned by the Port of San Francisco; privately owned parcels totaling 21 acres; and 
approximately 20 acres of streets and roadways. See Figure 3, above.  
 
At Candlestick Point, the proposed Project would include approximately 6,500 new residential 
units (in addition to the 2,500 units in the Hunters Point Shipyard) and a regional retail center.  
Approximately one-third of the units are planned to be low-rise apartments and townhomes 
concentrated on the easternmost portion of the Candlestick Point area.  About one-third would be 
in mid-rise buildings and the remaining one-third of the units in high-rise towers.  Residential 
development proposed near existing neighborhoods and the Candlestick Point State Recreation 
Area would be primarily three- to four-story buildings.  Remaining areas would be mid-rise 
buildings ranging from seven to 18 stories; and taller high-rise buildings in certain locations.  
Figure 3 shows the location of the proposed uses. 
 
The residential land density at Candlestick Point would range from approximately 40 units per 
acre up to 130 units per acre.  The housing would be intended for a range of income levels, and 
would provide both rental and for-sale units. 
 
The Project would redevelop the San Francisco Housing Authority’s Alice Griffith site (also 
known as Double Rock Housing), replacing the 263 existing units with a total of  about 925 
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units, consisting of one-for-one replacement public housing, affordable homeownership/rental 
and market rate for-sale units.  These homes would be a mix of townhomes, stacked townhomes 
and four-story stacked flats. 
 
The proposed regional retail center at Candlestick Point would be approximately 735,000 square 
feet, of which 150,000 square feet would be office space. The center would also include an 
8,000-seat arena/performance venue.  The proposed retail program would also include 
neighborhood-serving uses such as a grocery store; entertainment uses such as a multi-screen 
movie theatre and clubs with live music; large format retail; and restaurants.  The center would 
be oriented around a retail ‘Main Street’ and might include some housing above retail.  
 
The Candlestick Point - Hunters Point Shipyard Development Plan would include open space 
improvements.  Through a proposed land exchange with the California Department of Parks and 
Recreation, portions of the existing Candlestick Point State Recreation Area would be improved 
and new State park area would be created at the Shipyard. There would be a net increase in State 
park land.  The Project open space improvements would also allow for realignment of the Bay 
Trail in the southeastern portion of San Francisco.  The Project would include a number of 
recreation facilities and sports fields, and smaller, neighborhood-oriented parks.  At the Hunters 
Point Shipyard, a heritage park is proposed that would focus on the Shipyard’s past.  
 
To implement the Project, the U.S. Navy may transfer the Shipyard property to the City or 
Agency for reuse after the Navy has completed remediation in accordance with the 
Comprehensive Environmental Response, Compensation, and Liability Act ("CERCLA"), 
Section 120, 42 U.S.C. Section 9620.  Reuse may also occur concurrently with remediation 
under the provisions of CERCLA that authorize a title transfer prior to completion of 
remediation under certain conditions (referred to as an Early Transfer). Finally, CERCLA may 
authorize interim reuse activities to occur concurrently with remediation activities through a 
lease, either with or without provision for later deed transfer, provided the property is found 
suitable for the planned interim reuse activities. 
 
It is anticipated that the Candlestick Point - Hunters Point Shipyard Development Plan would be 
under construction by the end of 2009 and that the 49ers football stadium would be completed by 
2012. Full buildout of the plan is anticipated by 2025. 
 
India Basin Shoreline Plan  
 
The BVHP Survey Area included the “Hunters Point Shoreline Activity Node.” Within that 131-
acre Activity Node is an approximately 76-acre area that was not included in the adopted BVHP 
Project Area. See Figure 2, above.  At the time of consideration of the BVHP plan in 2006, the 
Agency found that further land use analysis was needed before adoption of a future plan 
amendment and area-specific controls. This excluded portion of the BVHP Survey Area was 
designated Area C.  Also referred to as the India Basin Shoreline, Area C, as noted above, has an 
existing mix of residential uses; a vacant parcel fronting the Bay; and the former PG&E Hunters 
Point power plant, currently being demolished. The India Basin Shoreline area is currently zoned 
for industrial use. 
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The Planning Department is considering rezoning to accommodate a mix of residential and 
commercial uses, along with some continued industrial use and development controls to facilitate 
mixed use development.  The EIR will analyze an overall land use program for the India Basin 
Shoreline as a detailed site plan has yet to be undertaken.  It is anticipated that the rezoning and 
other planning controls for the India Basin Shoreline would reflect community goals expressed 
earlier during BVHP planning to provide: 
 

• New housing on available infill development sites northwest of Innes Avenue 
• Mixed-use neighborhood southeast of Innes Avenue 
• Small industrial or R&D businesses 
• Neighborhood-serving retail and commercial services and some residential units 
• Water-oriented neighborhood 
• Space for artists 
• New waterfront open space and recreational activities 

 
Transportation Improvements 
 
The Bayview Waterfront Project would require substantial transportation infrastructure to 
support new development.  Transportation improvements related to or affecting the Project 
generally would fall into three categories including: 
 
1.  Transportation improvements within the Project boundaries and necessary to serve the 
Project uses.  This category would encompass improvements such as new and improved streets 
and related circulation improvements including a new roadway on the Shipyard from the Innes 
gateway to the Crisp Road gateway and a new Candlestick Point arterial, transit-related 
improvements, and pedestrian and bicycle circulation improvements.  Additionally, a new ferry 
terminal on the Hunters Point Shipyard shoreline to accommodate additional ferry service, and 
the construction of a bridge over Yosemite Slough are under consideration.  A Hunters Point 
Shipyard Transit Center would be constructed adjacent to the new ferry terminal and a 
Candlestick Transit Center would be included in the Candlestick Point area.  A traffic control 
center would be developed near the new stadium on the Shipyard to assist in managing game-day 
traffic.  The transportation improvements in this category will be analyzed in the EIR. 
 
2.  Transportation improvements that may be necessary to serve the Project and other local and 
regional development.  This category would include transportation improvements in the general 
area of the Project that would serve the Project but other local and regional development as well.  
Among transportation improvements that could be included in this category are, the widening of 
Harney Way from US 101 to Jamestown Avenue; Carroll Avenue improvements (reconstruction 
and re-striping); a Carroll Avenue extension from Third Street to Bayshore Boulevard; a Harney 
Way Bus Rapid Transit system from Bayshore Boulevard, possibly extending to the Shipyard, a 
Palou Transit Preferential Bus route, improvements on Illinois Street from Cesar Chavez to 25th 
Street and on 25th Street from Illinois to Pennsylvania Street, including the possible widening of 
the existing Illinois Street Bridge; and improvements to local intersections, including the 
intersection of Evans and Cesar Chavez.  The EIR will evaluate whether, and the extent to 
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which, these or other improvements are necessary to serve the Project and other nearby 
development. 
 
3.  Major transportation improvements proposed as separate projects.  Several major 
transportation projects are planned in the Project vicinity as part of local or regional 
transportation system improvements.  Included in this category is a new US 101/Geneva/Harney 
interchange, with an extension of Geneva Avenue from Bayshore Boulevard, a Bayshore Transit 
Center, the Bayview Transportation Improvements Project (BTIP), and a new Oakdale Caltrain 
Station.  The EIR will evaluate the implications of these transportation projects on the Project 
and other development in the area. 
 
Infrastructure Improvements 

 
The Project would require substantial new or improved utility infrastructure improvements, 
including but not be limited to, new water, sewer, drainage, and other services throughout the 
Project site: 
 

• Low Pressure Water system – potable water and fire protection water from the University 
Mound Reservoir.   

• Reclaimed Water – network of reclaimed water mains to serve future availability of 
reclaimed water used for dual plumbing in buildings and for irrigation of landscaped 
areas.   

• High Pressure Water system – to serve fire flows and high-rise buildings.  
• Separated Sanitary Sewer – to collect wastewater flows to be conveyed to the southeast 

Water Pollution Control Plant.  
• Storm Drainage -- storm sewer system separate from the combined sewer system, 

designed to handle up to a five-year storm and ultimately discharge to San Francisco Bay.  
• Overland Flow - for an event above a five-year storm and up to a 100-year storm, excess 

stormwater will be routed to San Francisco Bay by overland flow along the network of 
street gutters and roadway. 

• Joint Trenches – to serve electrical, communications and gas utilities. 
 
The EIR will evaluate the need for new or improved infrastructure and the proposed 
infrastructure improvements. 
 
Redevelopment Plan Amendments 
 
The Bayview Waterfront Project would require changes in the Redevelopment Area land use 
controls in the BVHP and Shipyard Redevelopment Plans.  The adopted Shipyard 
Redevelopment Plan allows for a different mix of industrial and commercial uses on Shipyard 
Parcels C and D than the now-proposed Shipyard plan, either with or without the football 
stadium.  The adopted BVHP Redevelopment Plan Candlestick Point Activity Node included a 
new San Francisco 49ers football stadium, and 1.2 million square feet of retail, instead of the 
now-proposed residential mixed-use plan.  Accordingly, both the Shipyard and BVHP 
Redevelopment Plans would need to be amended to accommodate the proposed Project. 
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The BVHP Redevelopment Plan would be amended to add the India Basin Shoreline (Survey 
Area C) to the BVHP Project Area, and to add the zoning and land use controls resulting from 
the Planning Department rezoning efforts.  The BVHP Plan would also be amended to allow 
public improvements to be financed and implemented. 
 
PROJECT APPROVALS AND IMPLEMENTATION:  The Bayview Waterfront Project 
requires numerous review and approval actions from the San Francisco Redevelopment Agency, 
the City and County of San Francisco, regional agencies, state agencies, and federal agencies, 
including: 
 

San Francisco Redevelopment Agency Commission 
 
City and County of San of San Francisco 
 

Planning Commission 
Municipal Transportation Agency 
Recreation and Park Commission 
Public Utilities Commission  
San Francisco Housing Authority 
Port Commission 
Board of Supervisors 

 
Regional Agencies 
 

State Regional Water Quality Control Board 
San Francisco Bay Conservation & Development Commission 
Association of Bay Area Governments 

 
State of California 
 

Department of Parks & Recreation 
Department of Fish & Game 
Department of Transportation 
State Lands Commission 
Department of Toxic Substances Control 

 
Federal Agencies 
 

US Navy 
US Army Corps of Engineers 
US Fish & Wildlife Service 
US Department of Housing & Urban Development 

 
The Bayview Waterfront Project EIR will be a new EIR that will not supplement or tier off prior 
EIRs for the Bayview Hunters Point Redevelopment Plan or the Hunters Point Shipyard 
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Redevelopment Plan.  The EIR will include a discussion of the projects compatibility with 
existing zoning and plans.  Current public plans, policies and regulations pertinent to the Project 
site, based on the BVHP Plan, the Shipyard Plan, and nearby plans such as the proposed 
Executive Park General Plan Amendment, and the Visitacion Valley Project Area will be 
reviewed and summarized.  The proposed Project will be evaluated in light of the General Plan, 
the Planning Code, and applicable City ordinances and regulations.  Jurisdictions, regulations, 
policies, and guidelines of other City, regional, state, and federal agencies will be addressed. 
Plans for lands under the jurisdiction of Candlestick Point State Recreation Area will be 
reviewed. 
 
PROBABLE ENVIRONMENTAL EFFECT TOPICS:  The EIR will include the following 
topics, addressing existing conditions, Project-specific and cumulative effects, mitigation 
measures, and alternatives.  The EIR will evaluate effects of a Candlestick Point-Hunters Point 
Shipyard Development Plan without a football stadium.   
 

• Land Use and Zoning 
• Visual Resources 
• Population and Housing 
• Cultural Resources 
• Transportation and Circulation 
• Noise 
• Air Quality 
• Wind 
• Shadow 
• Recreation 
• Public Services and Utilities 
• Biological Resources 
• Geology and Soils 
• Hydrology and Water Quality 
• Hazards and Hazardous Materials 
• Energy 
• Growth Inducement 

 
 
DATE:  August 31, 2007 
 
 
 
 
Environmental Review Officer   Acting Environmental Review Officer 
San Francisco Redevelopment Agency   San Francisco Planning Department 
 
FILE NO. ER06.05.07 FILE NO. 2007.0946E 
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San Francisco
Redevelopment Agency

One South Van Ness Avenue
San Francisco, CA 94103 r- r 1

AIL

GAVIN NEWSOM, Mayor

Francee Covington , President
London Breed , Vice President
Linda A. Cheu
Leroy King
Ramon E . Romero
Darshan Singh
Rick Swig

Fred Blackwell , Executive Director

November 10, 2009 110-3009-008

Mr.. Jeffrey M. McKay
Deputy Air Pollution Control Officer
Bay Area Air Quality Management District
939 Ellis Street
San Francisco, CA 94109

Dear Mr. McKay,

This letter is to inform you that the Redevelopment Agency of the City and County of San
Francisco (Agency) is preparing amendments to the Bayview Hunters Point Redevelopment Plan
(BVHP) and the Hunters Point Shipyard Redevelopment Plan (HPS) for consideration by the
Board of Supervisors of the City and County of San Francisco (Board). These amendments are
proposed to facilitate the Combined Candlestick Point Hunters Point Shipyard Phase 2
Development Project (Combined Project). The Draft Environmental Impact Report (DEIR) for
the Combined Project and proposed amendments to the Hunters Point Shipyard and Bayview
Hunters Redevelopment Plans will be delivered under separate cover. The amendments will be
the subject of a future action by the Agency Commission and the Board in spring 2010. The
amendments being proposed to each Plan are outlined below:

Bayview Hunters Point Redevelopment Plan Amendment

The BVHP Plan Amendment would, if adopted:

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area B limit of
$400 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight; and

• Revise the land use standards for Project Area B outlined in the Redevelopment Plan.

Hunters Point Shipyard Redevelopment Plan Amendment

The HPS Plan Amendment would, if adopted:

• Increase the limit on the tax increment revenue collection from the current Project Area limit
of $881 million to a revised Project Area limit to provide the Agency with additional tax
increment capacity necessary to complete redevelopment projects and eliminate remaining
blight;

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area limit of
$221 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight;



• Revise the land use standards for the Project Area outlined in the Redevelopment Plan; and

• Incorporate a technical amendment to the Redevelopment Plan to clarify that the time periods
for incurring debt and tax increment collection do not begin until the first fiscal year in which
the Agency collects $100,000 in tax increment . (This amendment will clarify the
Redevelopment Plan's conformance with CRL §33492.9.)

The purpose of the amendments is to provide the Agency with the additional financial resources
necessary to complete the redevelopment program activities , including economic development,
community enhancement, affordable housing, and other projects of regional and local benefit.

The proposed redevelopment plan amendments and the required CEQA documentation will be
presented to the Planning Commission , Redevelopment Commission and Board of Supervisors
for consideration in the spring of 2010, at the conclusion of an extensive public process.

The Agency anticipates that the Preliminary Reports - the first major background documents in
the redevelopment plan amendments process - will be completed in December. At that time, we
will transmit the report to you , as well as to other affected taxing agencies , the Board of
Supervisors , other governmental bodies, community leaders and interested citizens. We will also
schedule consultations with affected taxing entities on the plan amendments in early 2010.
Please feel free to call me if you have any questions.

Sincerely,

Tom Evans
Lead Planner



San Francisco
Redevelopment Agency

One South Van Ness Avenue
San Francisco, CA 94103

415.749.2400

GAVIN NEWSOM, Mayor

Francee Covington , President
London Breed , Vice President
Linda A. Cheu
Leroy King
Ramon E. Romero
Darshan Singh
Rick Swig

Fred Blackwell , Executive Director

November 10, 2009 110-3109-016

Harvey M. Rose Associates, LLC
Board Budget Analyst
1390 Market Street, Suite 1025
San Francisco, California 94102

Dear Mr. Rose,

This letter is to inform you that the Redevelopment Agency of the City and County of San
Francisco (Agency) is preparing amendments to the Bayview Hunters Point Redevelopment Plan
(BVHP) and the Hunters Point Shipyard Redevelopment Plan (HPS) for consideration by the
Board of Supervisors of the City and County of San Francisco (Board). These amendments are
proposed to facilitate the Combined Candlestick Point Hunters Point Shipyard Phase 2
Development Project (Combined Project). The Draft Environmental Impact Report (DEIR) for
the Combined Project and proposed amendments to the Hunters Point Shipyard and Bayview
Hunters Redevelopment Plans will be delivered under separate cover. The amendments will be
the subject of a future action by the Agency Commission and the Board in spring 2010. The
amendments being proposed to each Plan are outlined below:

Bayview Hunters Point Redevelopment Plan Amendment

The BVHP Plan Amendment would, if adopted:

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area B limit of
$400 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight; and

• Revise the land use standards for Project Area B outlined in the Redevelopment Plan.

Hunters Point Shipyard Redevelopment Plan Amendment

The HPS Plan Amendment would, if adopted:

• Increase the limit on the tax increment revenue collection from the current Project Area limit
of $881 million to a revised Project Area limit to provide the Agency with additional tax
increment capacity necessary to complete redevelopment projects and eliminate remaining
blight;

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area limit of
$221 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight;



• Revise the land use standards for the Project Area outlined in the Redevelopment Plan; and

• Incorporate a technical amendment to the Redevelopment Plan to clarify that the time periods
for incurring debt and tax increment collection do not begin until the first fiscal year in which
the Agency collects $100 ,000 in tax increment . (This amendment will clarify the
Redevelopment Plan's conformance with CRL §33492.9.)

The purpose of the amendments is to provide the Agency with the additional financial resources
necessary to complete the redevelopment program activities, including economic development,
community enhancement , affordable housing, and other projects of regional and local benefit.

The proposed redevelopment plan amendments and the required CEQA documentation will be
presented to the Planning Commission , Redevelopment Commission and Board of Supervisors
for consideration in the spring of 2010 , at the conclusion of an extensive public process.

The Agency anticipates that the Preliminary Reports - the first major background documents in
the redevelopment plan amendments process - will be completed in December . At that time, we
will transmit the report to you , as well as to other affected taxing agencies , the Board of
Supervisors , other governmental bodies, community leaders and interested citizens. We will also
schedule consultations with affected taxing entities on the plan amendments in early 2010.
Please feel free to call me if you have any questions.

Sincerely,

Tom Evans
Lead Planner



San Francisco
tiedevelopment Agency

One South Van Ness Avenue
San Francisco , CA 94103

415.749.2400

GAVIN NEWSOM, Mayor

Francee Covington, President
London Breed, Vice President
Linda A. Cheu
Leroy King
Ramon E. Romero
Darshan Singh
Rick Swig

Fred Blackwell, Executive Director

November 10, 2009 110-2809-219

Mr. Errol Tankiamco
Tax Area Services Section
State Board of Equalization
450 N Street, MIC: 59
P.O. Box 942879
Sacramento , CA 94279-0059

Dear Mr. Tankiamco,

This letter is to inform you that the Redevelopment Agency of the City and County of San
Francisco (Agency) is preparing amendments to the Bayview Hunters Point Redevelopment Plan
(BVHP) and the Hunters Point Shipyard Redevelopment Plan (HPS) for consideration by the
Board of Supervisors of the City and County of San Francisco (Board). These amendments are
proposed to facilitate the Combined Candlestick Point Hunters Point Shipyard Phase 2
Development Project (Combined Project). The Draft Environmental Impact Report (DEIR) for
the Combined Project and proposed amendments to the Hunters Point Shipyard and Bayview
Hunters Redevelopment Plans will be delivered under separate cover. The amendments will be
the subject of a future action by the Agency Commission and the Board in spring 2010. The
amendments being proposed to each Plan are outlined below:

Bayview Hunters Point Redevelopment Plan Amendment

The BVHP Plan Amendment would, if adopted:

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area B limit of
$400 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight; and

• Revise the land use standards for Project Area B outlined in the Redevelopment Plan.

Hunters Point Shipyard Redevelopment Plan Amendment

The HPS Plan Amendment would, if adopted:

• Increase the limit on the tax increment revenue collection from the current Project Area limit
of $881 million to a revised Project Area limit to provide the Agency with additional tax
increment capacity necessary to complete redevelopment projects and eliminate remaining
blight;

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area limit of
$221 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight;



• Revise the land use standards for the Project Area outlined in the Redevelopment Plan; and

• Incorporate a technical amendment to the Redevelopment Plan to clarify that the time periods
for incurring debt and tax increment collection do not begin until the first fiscal year in which
the Agency collects $100,000 in tax increment. (This amendment will clarify the
Redevelopment Plan's conformance with CRL §33492.9.)

The purpose of the amendments is to provide the Agency with the additional financial resources
necessary to complete the redevelopment program activities, including economic development,
community enhancement, affordable housing, and other projects of regional and local benefit.

The proposed redevelopment plan amendments and the required CEQA documentation will be
presented to the Planning Commission, Redevelopment Commission and Board of Supervisors
for consideration in the spring of 2010, at the conclusion of an extensive public process.

The Agency anticipates that the Preliminary Reports - the first major background documents in
the redevelopment plan amendments process - will be completed in December. At that time, we
will transmit the report to you, as well as to other affected taxing agencies, the Board of
Supervisors, other governmental bodies, community leaders and interested citizens. We will also
schedule consultations with affected taxing entities on the plan amendments in early 2010.
Please feel free to call me if you have any questions.

Sincerely,

Tom Evans
Lead Planner



San Francisco
Redevelopment Agency

One South Van Ness Avenue
San Francisco, CA 94103

415.749.2400

GAVIN NEWSOM, Mayor

Francee Covington, President
London Breed, Vice President
Linda A. Cheu
Leroy King
Ramon E. Romero
Darshan Singh
Rick Swig

Fred Blackwell, Executive Director

November 10, 2009 110-2909-154

Ben Rosenfield , City Controller
City and County of San Francisco Office of Auditor-Controller
1 Dr. Carlton B. Goodlett Place , Room 306
San Francisco , CA 94102

Dear Mr. Rosenfield,

This letter is to inform you that the Redevelopment Agency of the City and County of San
Francisco (Agency) is preparing amendments to the Bayview Hunters Point Redevelopment Plan
(BVHP) and the Hunters Point Shipyard Redevelopment Plan (HPS) for consideration by the
Board of Supervisors of the City and County of San Francisco (Board). These amendments are
proposed to facilitate the Combined Candlestick Point Hunters Point Shipyard Phase 2
Development Project (Combined Project). The Draft Environmental Impact Report (DEIR) for
the Combined Project and proposed amendments to the Hunters Point Shipyard and Bayview
Hunters Redevelopment Plans will be delivered under separate cover. The amendments will be
the subject of a future action by the Agency Commission and the Board in spring 2010. The
amendments being proposed to each Plan are outlined below:

Bayview Hunters Point Redevelopment Plan Amendment

The BVHP Plan Amendment would, if adopted:

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area B limit of
$400 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight; and

• Revise the land use standards for Project Area B outlined in the Redevelopment Plan.

Hunters Point Shipyard Redevelopment Plan Amendment

The HPS Plan Amendment would, if adopted:

• Increase the limit on the tax increment revenue collection from the current Project Area limit
of $881 million to a revised Project Area limit to provide the Agency with additional tax
increment capacity necessary to complete redevelopment projects and eliminate remaining
blight;

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area limit of
$221 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight;



Revise the land use standards for the Project Area outlined in the Redevelopment Plan; and

Incorporate a technical amendment to the Redevelopment Plan to clarify that the time periods
for incurring debt and tax increment collection do not begin until the first fiscal year in which
the Agency collects $100 ,000 in tax increment . (This amendment will clarify the
Redevelopment Plan's conformance with CRL §33492.9.)

The purpose of the amendments is to provide the Agency with the additional financial resources
necessary to complete the redevelopment program activities, including economic development,
community enhancement , affordable housing, and other projects of regional and local benefit.

The proposed redevelopment plan amendments and the required CEQA documentation will be
presented to the Planning Commission , Redevelopment Commission and Board of Supervisors
for consideration in the spring of 2010, at the conclusion of an extensive public process.

The Agency anticipates that the Preliminary Reports - the first major background documents in
the redevelopment plan amendments process - will be completed in December . At that time, we
will transmit the report to you , as well as to other affected taxing agencies , the Board of
Supervisors , other governmental bodies, community leaders and interested citizens . We will also
schedule consultations with affected taxing entities on the plan amendments in early 2010.
Please feel free to call me if you have any questions.

Sincerely,

Tom Evans
Lead Planner



San Francisco
Redevelopment Agency

One South Van Ness Avenue
San Francisco, CA 94103

415.749.2400

GAVIN NEWSOM, Mayor

Francee Covington , President
London Breed , Vice President
Linda A. Cheu
Leroy King
Ramon E . Romero
Darshan Singh
Rick Swig

Fred Blackwell , Executive Director

November 10, 2009 110-2509-153

John Bilmont, CFO
San Francisco Community College District
33 Gough Street
San Francisco , CA 94103

Dear Mr. Bilmont,

This letter is to inform you that the Redevelopment Agency of the City and County of San
Francisco (Agency) is preparing amendments to the Bayview Hunters Point Redevelopment Plan
(BVHP) and the Hunters Point Shipyard Redevelopment Plan (HPS) for consideration by the
Board of Supervisors of the City and County of San Francisco (Board). These amendments are
proposed to facilitate the Combined Candlestick Point Hunters Point Shipyard Phase 2
Development Project (Combined Project). The Draft Environmental Impact Report (DEIR) for
the Combined. Project and proposed amendments to the Hunters Point Shipyard and Bayview
Hunters Redevelopment Plans will be delivered under separate cover. The amendments will be
the subject of a future action by the Agency Commission and the Board in spring 2010. The
amendments being proposed to each Plan are outlined below:

Bayview Hunters Point Redevelopment Plan Amendment

The BVHP Plan Amendment would, if adopted:

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area B limit of
$400 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight; and

• Revise the land use standards for Project Area B outlined in the Redevelopment Plan.

Hunters Point Shipyard Redevelopment Plan Amendment

The HPS Plan Amendment would, if adopted:

• Increase the limit on the tax increment revenue collection from the current Project Area limit
of $881 million to a revised Project Area limit to provide the Agency with additional tax
increment capacity necessary to complete redevelopment projects and eliminate remaining
blight;

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area limit of
$221 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight;

• Revise the land use standards for the Project Area outlined in the Redevelopment Plan; and



• Incorporate a technical amendment to the Redevelopment Plan to clarify that the time periods
for incurring debt and tax increment collection do not begin until the first fiscal year in which
the Agency collects $100,000 in tax increment. (This amendment will clarify the
Redevelopment Plan's conformance with CRL §33492.9.)

The purpose of the .amendments is to provide the Agency with the additional financial resources
necessary to complete the redevelopment program activities, including economic development,
community enhancement, affordable housing, and other projects of regional and local benefit.

The proposed redevelopment plan amendments and the required CEQA documentation will be
presented to the Planning Commission, Redevelopment Commission and Board of Supervisors
for consideration in the spring of 2010, at the conclusion of an extensive public process.

The Agency anticipates that the Preliminary Reports - the first major background documents in
the redevelopment plan amendments process - will be completed in December . At that time, we
will transmit the report to you, as well as to other affected taxing agencies, the Board of
Supervisors, other governmental bodies, community leaders and interested citizens . We will also
schedule consultations with affected taxing entities on the plan amendments in early 2010.
Please feel free to call me if you have any questions.

Sincerely,

Tom Evans
Lead Planner



San Francisco
Redevelopment Agency

One South Van Ness Avenue
San Francisco, CA 94103

415.749.2400

GAVIN NEWSOM, Mayor

Frances Covington , President
London Breed , Vice President
Linda A. Cheu
Leroy King
Ramon E . Romero
Darshan Singh
Rick Swig

Fred Blackwell, Executive Director

November 10, 2009 110-2609-153

Amelia Sandro, Controller
San Francisco Community College District
33 Gough Street
San Francisco , CA 94103

Dear Ms. Sandro,

This letter is to inform you that the Redevelopment Agency of the City and County of San
Francisco (Agency) is preparing amendments to the Bayview Hunters Point Redevelopment Plan
(BVHP) and the Hunters Point Shipyard Redevelopment Plan (HPS) for consideration by the
Board of Supervisors of the City and County of San Francisco (Board). These amendments are
proposed to facilitate the Combined Candlestick Point Hunters Point Shipyard Phase 2
Development Project (Combined Project). The Draft Environmental Impact Report (DEIR) for
the Combined Project and proposed amendments to the Hunters Point Shipyard and Bayview
Hunters Redevelopment Plans will be delivered under separate cover. The. amendments will be
the subject of a future action by the Agency Commission and the Board in spring 2010. The
amendments being proposed to each Plan are outlined below:

Bayview Hunters Point Redevelopment Plan Amendment

The BVHP Plan Amendment would, if adopted:

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area B limit of
$400 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight; and

• Revise the land use standards for Project Area B outlined in the Redevelopment Plan.

Hunters Point Shipyard Redevelopment Plan Amendment

The HPS Plan Amendment would, if adopted:

• Increase the limit on the tax increment revenue collection from the current Project Area limit
of $881 million to a revised Project Area limit to provide the Agency with additional tax
increment capacity necessary to complete redevelopment projects and eliminate remaining
blight;

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area limit of
$221 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary. to complete the redevelopment projects and eliminate blight;



• Revise the land use standards for the Project Area outlined in the Redevelopment Plan; and

• Incorporate a technical amendment to the Redevelopment Plan to clarify that the time periods
for incurring debt and tax increment collection do not begin until the first fiscal year in which
the Agency collects $100 ,000 in tax increment . (This amendment will clarify the
Redevelopment Plan's conformance with CRL §33492.9.)

The purpose of the amendments is to provide the Agency with the additional financial resources
necessary to complete the redevelopment program activities, including economic development,
community enhancement, affordable housing, and other projects of regional and local benefit.

The proposed redevelopment plan amendments and the required CEQA documentation will-be
presented to the Planning Commission , Redevelopment Commission and Board of Supervisors
for consideration in the spring of 2010 , at the conclusion of an extensive public process.

The Agency anticipates that the Preliminary Reports - the first major background documents in
the redevelopment plan amendments process - will be completed in December . At that time, we
will transmit the report to you , as well as to other affected taxing agencies , the Board of
Supervisors , other governmental bodies, community leaders and interested citizens . We will also
schedule consultations with affected taxing entities on the plan amendments in early 2010.
Please feel free to call me if you have any questions.

Sincerely,

Tom Evans
Lead Planner



San Francisco
Redevelopment Agency

One South Van Ness Avenue
San Francisco , CA 94103

415.749.2400

GAVIN NEWSOM, Mayor

Francee Covington, President
London Breed, Vice President
Linda A. Cheu
Leroy King
Ramon E. Romero
Darshan Singh
Rick Swig

Fred Blackwell, Executive Director

November 10, 2009 110-2709-112

Scott Schroeder , Controller-Treasurer
Bay Area Rapid Transit District
300 Lakeside Drive
Oakland, CA 94604

Dear Mr. Schroeder,

This letter is to inform you that the Redevelopment Agency of the City and County of San
Francisco (Agency) is preparing amendments to the Bayview Hunters Point Redevelopment Plan
(BVHP) and the Hunters Point Shipyard Redevelopment Plan (HPS) for consideration by the
Board of Supervisors of the City and County of San Francisco (Board). These amendments are
proposed to facilitate the Combined Candlestick Point Hunters Point Shipyard Phase 2
Development Project (Combined Project). The Draft Environmental Impact Report (DEIR) for
the Combined Project and proposed amendments to the Hunters Point Shipyard and Bayview
Hunters Redevelopment Plans will be delivered under separate cover. The amendments will be
the subject of a future action by the Agency Commission and the Board in spring 2010. The
amendments being proposed to each Plan are outlined below:

Bayview Hunters Point Redevelopment Plan Amendment

The BVHP Plan Amendment would, if adopted:

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area B limit of
$400 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight; and

• Revise the land use standards for Project Area B outlined in the Redevelopment Plan.

Hunters Point Shipyard Redevelopment Plan Amendment

The HPS Plan Amendment would, if adopted:

• Increase the limit on the tax increment revenue collection from the current Project Area limit
of $881 million to a revised Project Area limit to provide the Agency with additional tax
increment capacity necessary to complete redevelopment projects and eliminate remaining
blight;

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area limit of
$221 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight;



• Revise the land use standards for the Project Area outlined in the Redevelopment Plan; and

• Incorporate a technical amendment to the Redevelopment Plan to clarify that the time periods
for incurring debt and tax increment collection do not begin until the first fiscal year in which
the Agency collects $100,000 in tax increment . (This amendment will clarify the
Redevelopment Plan's conformance with CRL §33492.9.)

The purpose of the amendments is to provide the Agency with the additional financial resources
necessary to complete the redevelopment program activities , including economic development,
community enhancement , affordable housing, and other projects of regional and local benefit.

The proposed redevelopment plan amendments and the required CEQA documentation will be
presented to the Planning Commission , Redevelopment Commission and Board of Supervisors
for consideration in the spring of 2010 , at the conclusion of an extensive public process.

The Agency anticipates that the Preliminary Reports - the first major background documents in
the redevelopment plan amendments process - will be completed in December. At that time, we
will transmit the report to you , as well as to other affected taxing agencies , the Board of
Supervisors , other governmental bodies, community leaders and interested citizens . We will also
schedule consultations with affected taxing entities on the plan amendments in early 2010.
Please feel free to call me if you have any questions.

Sincerely,

Tom Evans
Lead Planner



San Francisco
Redevelopment Agency

One South Van Ness Avenue
San Francisco , CA 94103

415.749.2400

GAVIN NEWSOM, Mayor

Francee Covington , President
London Breed , Vice President
Linda A. Cheu
Leroy King
Ramon E. Romero
Darshan Singh
Rick Swig

Fred Blackwell, Executive Director

November 10, 2009 110-2409-175

Maribel Medina, General Counsel
San Francisco Unified School District
555 Franklin Street, 3rd Floor
San Francisco, CA 94102

Dear Ms. Medina,

This letter is to inform you that the Redevelopment Agency of the City and County of San
Francisco (Agency) is preparing amendments to the Bayview Hunters Point Redevelopment Plan
(BVHP) and the Hunters Point Shipyard Redevelopment Plan (HPS) for consideration by the
Board of Supervisors of the City and County of San Francisco (Board). These amendments are
proposed to facilitate the Combined Candlestick Point Hunters Point Shipyard Phase 2
Development Project (Combined Project). The Draft Environmental Impact Report (DEIR) for
the Combined Project and proposed amendments to the Hunters Point Shipyard and Bayview
Hunters Redevelopment Plans will be delivered under separate cover. The amendments will be
the subject of a future action by the Agency Commission and the Board in spring 2010. The
amendments being proposed to each Plan are outlined below:

Bayview Hunters Point Redevelopment Plan Amendment

The BVHP Plan Amendment would, if adopted:

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area B limit of
$400 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight; and

• Revise the land use standards for Project Area B outlined in the Redevelopment Plan.

Hunters Point Shipyard Redevelopment Plan Amendment

The HPS Plan Amendment would, if adopted:

• Increase the limit on the tax increment revenue collection from the current Project Area limit
of $881 million to a revised Project Area limit to provide the Agency with additional tax
increment capacity necessary to complete redevelopment projects and eliminate remaining
blight;

• Increase the limit on the principal amount of bonded indebtedness secured by tax increment
revenue that may be outstanding at any time from the current Project Area limit of
$221 million to a revised Project Area limit to provide the Agency with additional bonding
capacity necessary to complete the redevelopment projects and eliminate blight;

• Revise the land use standards for the Project Area outlined in the Redevelopment Plan; and



• Incorporate a technical amendment to the Redevelopment Plan to clarify that the time periods
for incurring debt and tax increment collection do not begin until the first fiscal year in which
the Agency collects $100 ,000 in tax increment . (This amendment will clarify the
Redevelopment Plan's conformance with CRL §33492.9.)

The purpose of the amendments is to provide the Agency with the additional financial resources
necessary to complete the redevelopment program activities , including economic development,
community enhancement , affordable housing, and other projects of regional and local benefit.

The proposed redevelopment plan amendments and the required CEQA documentation will be
presented to the Planning Commission , Redevelopment Commission and Board of Supervisors
for consideration in the spring of 2010 , at the conclusion of an extensive public process.

The Agency anticipates that the Preliminary Reports - the first major background documents in
the redevelopment plan amendments process - will be completed in December . At that time, we
will transmit the report to you, as well as to other affected taxing agencies , the Board of
Supervisors, other governmental bodies , community leaders and interested citizens . We will also
schedule consultations with affected taxing entities on the plan amendments in early 2010.
Please feel free to call me if you have any questions.

Sincerely,

Tom Evans
Lead Planner
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GAVIN NEWSOM, Mayor

Rick Swig, President
Darshan Singh , Vice President
London Breed
Miguel M . Bustos
Francee Covington
Leroy King

Fred Blackwell , Executive Director

110-0310-153

Preliminary Reports for the Proposed Hunters Point Shipyard Redevelopment Plan
Amendment and Bayview Hunters Point Redevelopment Plan Amendment

To: John Belmont, Controller
San Francisco Community College District
33 Gough Street
San Francisco, CA 94103

From: Tom Evans
San Francisco Redevelopment Agency

Pursuant to Section 33344.5 of the California Health and Safety Code, you are herein provided copies of
the Hunters Point Shipyard Redevelopment Plan Amendment Preliminary Report and the Bayview
Hunters Point Redevelopment Plan Amendment Preliminary Report prepared for the Redevelopment
Agency of the City and County of San Francisco. The Hunters Point Shipyard Project Area was originally
designated by the San Francisco Board of Supervisors on July 14, 1997. The Bayview Hunters Point
Project Area was approved on June 1, 2006. The proposed amendments will increase the tax increment
limitations and revise land use controls in both plan documents to facilitate the Candlestick Point
Shipyard Phase II project; a development program incorporating sections of both redevelopment project
areas. The Agency published and distributed to your office a Draft Environmental Impact Report for the
proposed Candlestick Point Shipyard Phase II project on November 12, 2009.

We have scheduled a meeting with all affected taxing entities for February 23th at 2:00 pm at our
office ; One South Van Ness , 5th Floor, San Francisco . Please let me know if you or someone from
your staff will be able to attend this meeting . If you should have any questions about this report
and the proposed redevelopment plan amendments , or would like to schedule an alternative
meeting with your office to discuss these documents , please feel free to contact me at (415) 749-2539or tom .evans@sfgov.org.
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GAVIN NEWSOM, Mayor

Rick Swig , President
Darshan Singh , Vice President
London Breed
Miguel M. Bustos
Francee Covington
Leroy King

Fred Blackwell, Executive Director

110-0910-219

Preliminary Reports for the Proposed Hunters Point Shipyard Redevelopment Plan
Amendment and Bayview Hunters Point Redevelopment Plan Amendment

To: Mr . Errol Tankiamo
Tax Area Services Section
State Board of Equalization
450 N Street, MIC : 59
P.O. Box 942879
Sacramento , CA 94279-0059

From: Tom Evans
San Francisco Redevelopment Agency

Pursuant to Section 33344.5 of the California Health and Safety Code, you are herein provided copies of
the Hunters Point Shipyard Redevelopment. Plan Amendment Preliminary Report and the Bayview
Hunters Point Redevelopment Plan Amendment Preliminary Report prepared for the Redevelopment
Agency of the City and County of San Francisco. The Hunters Point Shipyard Project Area was originally
designated by the San Francisco Board of Supervisors on July 14, 1997. The Bayview Hunters Point
Project Area was approved on June 1, 2006. The proposed amendments will increase the tax increment
limitations and revise land use controls in both plan documents to facilitate the Candlestick Point
Shipyard Phase II project; a development program incorporating sections of both redevelopment project
areas . The Agency published and distributed to your office a Draft Environmental Impact Report for the
proposed Candlestick Point Shipyard Phase II project on November 12, 2009.

We have scheduled a meeting with all affected taxing entities for February 23th at 2:00 pm at our
office ; One South Van Ness, 5th Floor, San Francisco . Please let me know if you or someone from
your staff will be able to attend this meeting . If you should have any questions about this report
and the proposed redevelopment plan amendments , or would like to schedule an alternative
meeting with your office to discuss these documents , please feel free to contact me at (415) 749-2539
or tom .evans@sfgov.org.
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GAVIN NEWSOM, Mayor

Rick Swig, President
Darshan Singh , Vice President
London Breed
Miguel M . Bustos
Francee Covington
Leroy King

Fred Blackwell , Executive Director

110-0710-112

Certified Fee

Transmittal Notice

preliminary Reports for the Proposed Hunters Point Shipyard Redevelopment Plan
Amendment and Bayview Hunters Point Redevelopment Plan Amendment

To:

From:

Scott Schroeder, Controller-Treasurer
Bay Area Rapid Transit District
300 Lakeside Drive
Oakland , CA 94604

Tom Evans
San Francisco Redevelopment Agency

Pursuant to Section 33344.5 of the California Health and Safety Code, you are herein provided copies of

the Hunters Point Shipyard Redevelopment Plan Amendment Preliminary Report and the Bayview
Hunters Point Redevelopment Plan Amendment Preliminary Report prepared for the Redevelopment
Agency of the City and County of San Francisco. The Hunters Point Shipyard Project Area was originally
designated by the San Francisco Board of Supervisors on July 14, 1997. The Bayview Hunters Point
Project Area was approved on June 1, 2006. The proposed amendments will increase the tax increment
limitations and revise land use controls in both plan documents to facilitate the Candlestick Point
Shipyard Phase II project; a development program incorporating sections of both redevelopment project
meas. The Agency published and distributed to your office a Draft Environmental Impact Report for the
proposed Candlestick Point Shipyard Phase II project on November 12, 2009.

We have scheduled a meeting with all affected taxing entities for February 23th at 2: 00 pm at our
office; One South Van Ness, 5th Floor, San Francisco . Please let me know if you or someone from
your staff will be able to attend this meeting . If you should have any questions about this report
and the proposed redevelopment plan amendments , or would like to schedule an alternative
meeting with your office to discuss these documents , please feel free to contact me at (415) 749-2539
or tom.evans@sfgov.org.
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GAVIN NEWSOM, Mayor

Rick Swig, President
Darshan Singh, Vice President
London Breed
Miguel M . Bustos
Francee Covington
Leroy King

Fred Blackwell , Executive Director

110-0510-154

Preliminary Reports for the Proposed Hunters Point Shipyard Redevelopment Plan
Amendment and Bayview Hunters Point Redevelopment Plan Amendment

To: Ben Rosenfield, Controller
Office of Auditor-Controller
City and County of San Francisco
1 Dr. Carlton B. Goodlett Plce, Room 306
San Francisco, CA 94102

From: Tom Evans
San Francisco Redevelopment Agency

Pursuant to Section 33344.5 of the California Health and Safety Code, you are herein provided copies of
the Hunters Point Shipyard Redevelopment Plan Amendment Preliminary Report

and the BayviewHunters Point Redevelopment Plan Amendment Preliminary Report
prepared for the Redevelopment

Agency of the City and County of San Francisco. The Hunters Point Shipyard Project Area was originally
designated by the San Francisco Board of Supervisors on July 14, 1997. The Bayview Hunters Point
Project Area was approved on June 1, 2006. The proposed amendments will increase the tax increment
limitations and revise land use controls in both. plan documents to facilitate the Candlestick Point
Shipyard Phase II project; a development program incorporating sections of both redevelopment project
areas . The Agency published and distributed to your office a Draft Environmental Impact Report for the
proposed Candlestick Point Shipyard Phase II project on November 12, 2009.

We have scheduled a meeting with all affected taxing entities for February 23th at 2 :00 pm at ouroffice ; One South Van Ness, 5th Floor, San Francisco . Please let me know if you or someone from
your staff will be able to attend this meeting . If you should have any questions about this report
and the proposed redevelopment plan amendments, or would like to schedule an alternative
meeting with your office to discuss these documents , please feel free to contact me at (415) 749-2539or tom .evans@sfgov.org.
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GAVIN NEWSOM, Mayor

Rick Swig, President
Darshan Singh , Vice President
London Breed
Miguel M . Bustos
Francee Covington
Leroy King

Fred Blackwell, Executive Director

110-0610-175

Preliminary Reports for the Proposed Hunters Point Shipyard Redevelopment Plan
Amendment and Bayview Hunters Point Redevelopment Plan Amendment

To: Maribel Medina, General Counsel
San Francisco Unified School District
555 Franklin Street, 3`d Floor
San Francisco , CA 94102

From: Tom Evans
San Francisco Redevelopment Agency

pursuant to Section 33344.5 of the California Health and Safety Code, you are herein provided copies of
the Hunters Point Shipyard Redevelopment Plan Amendment Preliminary Report and the Bayview
Hunters Point Redevelopment Plan Amendment Preliminary Report prepared for the Redevelopment
Agency of the City and County of San Francisco. The Hunters Point Shipyard Project Area was originally
designated by the San Francisco Board of Supervisors on July 14, 1997. The Bayview Hunters Point
project Area was approved on June 1, 2006. The proposed amendments will increase the tax increment
limitations and revise land use controls in both plan documents to facilitate the Candlestick Point
Shipyard Phase II project; a development program incorporating sections of both redevelopment project
areas. The Agency published and distributed to your office a Draft Environmental Impact Report for the
proposed Candlestick Point Shipyard Phase II project on November 12, 2009.

We have scheduled a meeting with all affected taxing entities for February 23th at 2:00 pm at our
office; One South Van Ness, 5th Floor, San Francisco . Please let me know if you or someone from
your staff will be able to attend this meeting . If you should have any questions about this report
and the proposed redevelopment plan amendments , or would like to schedule an alternative
meeting with your office to discuss these documents , please feel free to contact me at (415) 749-2539
or tom .evans@sfgov.org.
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GAVIN NEWSOM, Mayor

Rick Swig, President
Darshan Singh , Vice President
London Breed
Miguel M . Bustos
Francee Covington
Leroy King

Fred Blackwell , Executive Director

110-0810-008

Preliminary Reports for the Proposed Hunters Point Shipyard Redevelopment Plan
Amendment and Bayview Hunters Point Redevelopment Plan Amendment

To: Mr . Jeffrey M. McKay, Air Pollution Control Officer
Bay Area Air Quality Management District
939 Ellis Street
San Francisco , CA 94109

From : Tom Evans
San Francisco Redevelopment Agency

pursuant to Section 33344.5 of the California Health and Safety Code, you are herein provided copies of
the Hunters Point Shipyard Redevelopment Plan Amendment Preliminary Report and the Bayview
Hunters Point Redevelopment Plan Amendment Preliminary Report prepared for the Redevelopment
Agency of the City and County of San Francisco. The Hunters Point Shipyard Project Area was originally
designated by the San Francisco Board of Supervisors on July 14, 1997. The Bayview Hunters Point
Project Area was approved on June 1, 2006. The proposed amendments will increase the tax increment
limitations and revise land use controls in both plan documents to facilitate the Candlestick Point
Shipyard Phase 11 project; a development program incorporating sections of both redevelopment project
areas. The Agency published and distributed to your office a Draft Environmental Impact Report for the
proposed Candlestick Point Shipyard Phase II project on November 12, 2009.

We have scheduled a meeting with all affected taxing entities for February 23th at 2: 00 pm at our
office; One South Van Ness, 5th Floor, San Francisco . Please let me know if you or someone from
your staff will be able to attend this meeting. If you should have any questions about this report
and the proposed redevelopment plan amendments , or would like to schedule an alternative
meeting with your office to discuss these documents , please feel free to contact me at (415) 749-2539
or tom.evans@sfgov.org.
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GAVIN NEWSOM, Mayor

Rick Swig , President
Darshan Singh, Vice President
London Breed
Miguel M. Bustos
Fiancee Covington
Leroy King

Fred Blackwell, Executive Director

110-1010-000

preliminary Reports for the Proposed Hunters Point Shipyard Redevelopment Plan
Amendment and Bayview Hunters Point Redevelopment Plan Amendment

To: Harvey M. Rose Associates, LLC
Board budget Analyst
1390 Market Street, suite 1025
San Francisco, CA 94102

From : Tom Evans
San Francisco Redevelopment Agency

pursuant to Section 33344.5 of the California Health and Safety Code, you are herein provided copies of
the Hunters Point Shipyard Redevelopment Plan Amendment Preliminary Report

and the BayviewHunters Point Redevelopment Plan Amendment Preliminary Report
prepared for the Redevelopment

Agency of the City and County of San Francisco. The Hunters Point Shipyard Project Area was originally
designated by the San Francisco Board of Supervisors on July 14, 1997. The Bayview Hunters Point
Project Area was approved on June 1, 2006. The proposed amendments will increase the tax increment
limitations and revise land use controls in both plan documents to facilitate the Candlestick Point
Shipyard Phase II project; a development program incorporating sections of both redevelopment project
areas. The Agency published and distributed to your office a Draft Environmental Impact Report for the
proposed Candlestick Point Shipyard Phase II project on November 12, 2009.

We have scheduled a meeting with all affected taxing entities for February 23th at 2:00 pm at ouroffice; One South Van Ness, 5th Floor, San Francisco . Please let me know if you or someone fromyour staff will be able to attend this meeting. If you should have any questions about this report
and the proposed redevelopment plan amendments , or would like to schedule an alternativemeeting with your office to discuss these documents , please feel free to contact me at (415) 749-2539or tom .evans@sfgov.org.
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Written comments should be sent to:

Environmental Review Officer—San Francisco Redevelopment Agency
One South Van Ness Avenue, Fifth Floor, San Francisco, CA 94103

or
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San Francisco Redevelopment Agency 

One South Van Ness Avenue, Fifth Floor, San Francisco, California 94103, and 

City and County of San Francisco Planning Department 

1650 Mission Street, Suite 400, San Francisco, California 94103 
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San Francisco Planning Commission Public Hearing Date: December 17, 2009 
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Environmental Review Officer—San Francisco Redevelopment Agency 

One South Van Ness Avenue, San Francisco, California 94103 

or 

Environmental Review Officer—San Francisco Planning Department 

1650 Mission Street, Suite 400, San Francisco, California 94103 
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SFRA File No. ER06.05.07 

Planning Department Case No. 2007.0946E  

Executive Summary 

PURPOSE OF THE SUMMARY 

This summary is intended to highlight the major areas of importance in the environmental analysis for 

the Project as required by Section 15123 of the California Environmental Quality Act (CEQA) Guidelines. 

The summary includes a brief description of the Project, the Project objectives, approval requirements, 

areas of controversy/issues to be resolved, and a summary of alternatives to the Project. In addition, this 

chapter provides a table summarizing (1) potential environmental impacts that would occur as a result of 

the Project; (2) the level of significance of the environmental impacts prior to implementation of any 

applicable mitigation measures; (3) the recommended mitigation measures that avoid or reduce 

significant environmental impacts; and (4) the level of significance after mitigation measures are 

implemented (refer to Table ES-2 [Summary of Environmental Effects and Project 

Requirements/Mitigation Measures] at the end of this chapter). 

PROJECT DESCRIPTION 

The Project is located on approximately 702-acres east of United States Route 101 (US-101) in the 

southeast area of the City and County of San Francisco (City). It occupies the waterfront area from south 

of India Basin to Candlestick Cove. Figure II-1 (Project Location) illustrates the regional location of the 

Project and the location of the Project within the City. 

The Project proposed by Lennar Urban includes a mixed-use community with a wide range of residential, 

retail, office, research and development, civic and community uses, and parks and recreational open 

space. A major component would be a new stadium for the San Francisco 49ers National Football 

League (NFL) team. Additionally, new transportation and utility infrastructure would serve the Project 

including a bridge across Yosemite Slough. 

Specifically, the Project proposes development of 10,500 residential units with an associated population 

of 24,465 residents; 885,000 gross square feet (gsf) of retail; 150,000 gsf of office; 2.5 million gsf of 

Research & Development (R&D) uses; a 220-room, 150,000 gsf hotel; 255,000 gsf of artist live/work 

space; 100,000 gsf of community services; 251.3 acres of new parks, sports fields, and waterfront 

recreation areas, as well as 84 acres of new and improved State parkland; a 69,000-seat 49ers stadium; and 

a 75,000 gsf performance arena. The permanent employee population associated with the Project would 

be 10,730. 

In addition, a 300-slip marina would be provided. Shoreline improvements would also be provided to 

stabilize the shoreline. The Project would include structured and on-street parking and various 

infrastructure improvements to support the development. 

The Project includes amendments of the Bayview Hunters Point and Hunters Point Shipyard 

Redevelopment Plans, and amendments of the San Francisco General Plan and Planning Code, consistent 

with the development project. 
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PROJECT OBJECTIVES 

Project objectives are identified to both describe the underlying purpose of the Project and to guide the 

selection of potential Project alternatives. CEQA Guidelines Section 15126.6(a) requires that an EIR 

―describe a reasonable range of alternatives to the project, or to the location of the project, which would 

feasibly attain most of the basic objectives but would avoid or substantially lessen any of the significant 

effects of the project.‖ Typically, project objectives represent a combination of both the Lead Agency 

and the developer‘s intent and purpose in moving forward with the project. 

In May 2007, the Board of Supervisors and the Mayor approved a resolution endorsing a Conceptual 

Framework for the integrated planning of both Hunters Point Shipyard and Candlestick Point. The 

Conceptual Framework was the result of a long planning process undertaken by the City and County of 

San Francisco, acting by and through the Mayor‘s Office of Economic and Workforce Development, the 

Redevelopment Agency of the City and County of San Francisco, and Lennar Urban. 

The City‘s overarching goal for the Project is to revitalize the Bayview Hunters Point community by 

providing increased business and employment opportunities; housing options at a range of affordability 

levels; improved public recreation and open space amenities; an integrated transportation, transit, and 

infrastructure plan; and other economic and public benefits, all of which would collectively have no net 

negative impact on the City‘s General Fund. 

Subsequently, and in response to the Conceptual Framework, the San Francisco voters approved 

Proposition G in June 2008, which is called the Bayview Jobs, Parks, and Housing Initiative (―the 

Initiative‖). Proposition G repealed Proposition F, which had established a special use district for the 

Project site; instead, Proposition G proposed that new zoning be established along with a land use 

program (Proposition G is included as Appendix B to this EIR). The Initiative states that the Project 

must be consistent with the following objectives, which are also identified in this EIR as the Project‘s 

objectives: 

1. The integrated development should produce tangible community benefits for the Bayview and the 
City, and in so doing should: 

■ Improve the Candlestick Point State Recreation Area to enhance public access to the waterfront 
and enjoyment of the Bay 

■ Create new public recreational and public open spaces in the Candlestick Point-Hunters Point 
Shipyard Development Plan (CP-HPS Development Plan) 

■ Preserve the shoreline of the CP-HPS Development Plan site primarily for public park and 
public open space uses, including an extension of the Bay Trail along the waterfront 

■ Create a range of job and economic development opportunities for local, economically 
disadvantaged individuals and business enterprises, particularly for residents and businesses 
located in the Bayview 

■ Provide neighborhood-serving retail 

■ Subsidize the creation of permanent space in the Shipyard for the existing artists 

■ Transform the contaminated portions of the Shipyard Property into economically productive 
uses or public open space, as appropriate 
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■ Implement the CP-HPS Development Plan with public benefits, whether or not the 49ers 
decide to remain in San Francisco, including developing alternate uses for the stadium site on 
the Shipyard Property that are consistent with the overall CP-HPS Development Plan 
objectives 

2. The integrated development should re-connect Candlestick Point and the Hunters Point Shipyard 
site with the larger BVHP neighborhood and should maintain the character of the Bayview for its 
existing residents, and in so doing should: 

■ Foster the creation of strong commercial, institutional, cultural and urban design ties between 
the development on Candlestick Point and the Hunters Point Shipyard and the Bayview in 
particular and the City in general 

■ Provide automobile, public transportation, and pedestrian connections between the Shipyard, 
Candlestick Point, and the larger BVHP neighborhood 

■ Create substantial affordable housing, jobs, and commercial opportunities for existing Bayview 
residents and businesses 

3. The integrated development should include substantial new housing in a mix of rental and for-sale 
units, both affordable and market-rate, and encourages the rebuilding of Alice Griffith Housing, 
and in so doing should: 

■ Provide new affordable housing that is targeted to the lower income levels of the Bayview 
population, including new units that are suitable for families, seniors, and young adults 

■ Include housing at levels dense enough to create a distinctive urban form and at levels sufficient 
to make the CP-HPS Development Plan financially viable; attract and sustain neighborhood 
retail services and cultural amenities; create an appealing walkable urban environment served by 
transit; help pay for transportation and other infrastructure improvements; and achieve 
economic and public benefits for the Bayview in particular and the City generally 

■ Upon consultation with Alice Griffith Housing residents and the receipt of all required 
governmental approvals, rebuild Alice Griffith Housing to provide one-for-one replacement 
units targeted to the same income levels as those of the existing residents and ensure that 
eligible Alice Griffith Housing residents have the opportunity to move to the new, upgraded 
units directly from their existing Alice Griffith Housing units without having to relocate to any 
other area 

■ Include a mix of stacked flats, attached townhomes and—in appropriately selected locations—
low-rise, mid-rise, and high-rise towers, to help assure the economic feasibility of the 
development and provide a varied urban form 

4. The integrated development should incorporate environmental sustainability concepts and 
practices, and in so doing should: 

■ Apply sustainability principles in the design and development of public open spaces, recreation 
facilities, and infrastructure including wastewater, storm water, utility, and transportation 
systems 

■ Incorporate green building construction practices 

■ Include energy efficiency and the use of renewable energy 

■ Encourage green development projects, such as green office, research and development, or 
industrial projects, including a green technology, biotechnology, or digital media campus 
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5. The integrated development should encourage the 49ers—an important source of civic pride—to 
remain in San Francisco by providing a world-class site for a new waterfront stadium and necessary 
infrastructure, and in so doing should: 

■ Provide the parking necessary to operate the stadium 

■ Provide the necessary transportation infrastructure, including automobile, public transit and 
pedestrian connections between Candlestick Point, Hunters Point Shipyard, and the larger 
BVHP neighborhood, to facilitate the efficient handling of game day traffic 

6. The integrated development should be fiscally prudent, with or without a new stadium, and in so 
doing should: 

■ Minimize any adverse impact on the General Fund relating to the development of the Project 
Site by relying to the extent feasible on the development to be self-sufficient 

■ Encourage substantial private capital investment 

APPROVAL REQUIREMENTS 

Consistent with the intended uses of the EIR, implementation of the Project would require multiple 

approvals from City, regional, state, and federal agencies. Table ES-1 (Major Project Approvals) presents 

the major approval requirements. 

 

Table ES-1 Major Project Approvals 

CITY AND COUNTY SAN FRANCISCO APPROVAL PROCESS AND PERMITS 

Redevelopment Agency Commission 

■ Certifies the Final EIR 

■ Adopts CEQA findings, a statement of overriding considerations, and a mitigation monitoring and reporting program 

■ Approves Reports to the Board of Supervisors on the amendments to Redevelopment Plans 

■ Approves amendments to the Hunters Point Shipyard Redevelopment Plan and approves amendments to the Hunters Point Shipyard 
Design for Development 

■ Approves amendments to the Bayview Hunters Point Redevelopment Plan and approves a Design for Development for Candlestick 
Point 

■ Approves land transfer agreements with the Navy, City, and State agencies 

■ Approves land transfer agreements with Port Commission, State Lands Commission, and CDPR 

■ Approves Disposition and Development Agreements and Owner Participation Agreements 

Port Commission 

■ Approves land transfer agreements with Agency, State Lands Commission, and CDPR 

Planning Commission 

■ Certifies the Final EIR 

■ Adopts CEQA findings, a statement of overriding considerations, and mitigation monitoring and reporting program 

■ Approves shadow determinations/impacts 

■ Adopts amendments to the General Plan to accommodate the Project and to find the amendments for the Hunters Point Shipyard 
Redevelopment Plan and Bayview Hunters Point Redevelopment Plan in conformity with the General Plan 

■ Adopts resolution recommending to the Board of Supervisors approval of amendments to the Planning Code/Zoning Maps for the 
Project 

■ Authorizes cooperative agreement with Redevelopment Agency  
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Table ES-1 Major Project Approvals 

Board of Supervisors 

■ Affirms certification of Final EIR 

■ Adopts CEQA findings, a statement of overriding considerations, and a mitigation monitoring and reporting program 

■ Approves General Plan amendments 

■ Approves amendments to the Hunters Point Shipyard Redevelopment Plan and the Bayview Hunters Point Redevelopment Plan 

■ Approves amendments to the Planning Code/Zoning Maps 

■ Approves other necessary code amendments 

■ Approves a Joint Facilities Agreement and Tax Allocation Agreements with the Redevelopment Agency 

■ Approves land transfer agreements 

San Francisco Public Utilities Commission 

■ Approves Project infrastructure for water, sewer, stormwater, electricity 

Department of Building Inspection 

■ Approves Project construction-related permits. 

Department of Public Works 

■ Approves subdivision maps, public improvements, and infrastructure 

Department of Public Health 

■ Recommends ordinance to Board related to oversight of environmental controls; oversees compliance with environmental controls 

Municipal Transportation Authority 

■ Approves transit improvements 

Department of Recreation and Parks 

■ Approves land transfers 

■ Recommends to Planning Commission shadow determinations/impacts 

Art Commission 

■ Approves public art and the design of public structures on City property 

San Francisco Housing Authority 

■ Approves replacement of Alice Griffith housing 

REGIONAL, STATE, AND FEDERAL APPROVALS 

Bay Conservation and Development Commission 

■ Approves amendments of the Bay Plan and Seaport Plan 

■ Approves permits for activities within BCDC’s jurisdiction, including the proposed Yosemite Slough bridge 

State Lands Commission 

■ Approves public trust land exchange agreement 

California Department of Parks and Recreation 

■ Approves agreement for the reconfiguration of Candlestick Point State Recreation Area 

■ Approves General Plan Amendment for the reconfiguration of Candlestick Point State Recreation Area 

California Department of Transportation 

■ Approves any necessary encroachment permits for the Project roadway improvements 

Regional Water Quality Control Board 

■ Approves Section 401 water quality certification 

Bay Area Air Quality Management District 

■ Approves any necessary air quality permits for individual uses 
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Table ES-1 Major Project Approvals 

Navy 

■ Authorizes the execution of necessary transactional documents with the Redevelopment Agency to transfer property at Hunters Point 
Shipyard for the development of the Project 

US Army Corps of Engineers 

■ Approves permit for fill related to the Yosemite Slough bridge, shoreline improvements, and other activities. 

Department of the Interior 

■ Approves conversion of portions of Candlestick Point State Recreation Area reconfiguration improved with Land and Water 
Conservation Fund grants 

US Coast Guard 

■ Issues determination regarding vessel navigability for the Yosemite Slough bridge 

US Department of Housing and Urban Development 

■ Approves land transfer agreements involving Alice Griffith public housing site and funding approvals 

SOURCE: Agency, Planning Department. 

This Table is not intended to provide an exhaustive or exclusive list of the numerous public agency approvals that may be necessary 

to carry out the Project over its 20-year build-out. Instead, the Table provides a list of the major land use entitlements and related 

approvals anticipated from local and State agencies that may rely on this EIR. It is also anticipated that other permit and 

transactional approvals will be necessary as these major entitlements are implemented and that the approving public agencies, to 

the extent required by law, will rely on this EIR, in accordance with the requirements of CEQA and the CEQA Guidelines, in granting 

such approvals. This Table also lists federal agencies that would have jurisdiction over certain aspects of the Project. 

 

AREAS OF CONTROVERSY/ISSUES TO BE RESOLVED 

This EIR has been prepared by the Redevelopment Agency and the City (Planning Department) as co-

lead agencies for the Project, in conformance with the substantive and procedural requirements of 

CEQA and the CEQA Guidelines (as amended through 2007),1 Agency CEQA guidelines, Chapter 31 of 

the San Francisco Administrative Code, and Planning Department CEQA guidelines. In accordance with 

Public Resources Code Section 21002.1, the purpose of this EIR is to identify the significant environmental 

impacts of the Project, to identify alternatives to the Project, and to indicate the manner in which those 

significant effects could be mitigated or avoided. 

This EIR evaluates the Project‘s environmental effects at a project level of detail and examines all phases 

of the Project, including planning, construction, and operation, as well as the direct, indirect, and 

cumulative impacts that might result. It is anticipated that each discretionary approval related to the 

implementation of the Project would rely on this EIR and would not require preparation of subsequent 

environmental documentation, unless otherwise required by CEQA pursuant to Public Resources Code 

Section 21166 and CEQA Guidelines Sections 15162 through 15164. 

Lennar Urban filed an Environmental Evaluation application (EE application) with the Planning 

Department on August 27, 2007. The filing of the EE application initiated the environmental review 

process as outlined below. The EIR process provides an opportunity for the public to review and 

comment upon the Project‘s potential environmental effects and to further inform the environmental 

analysis. As a first step in complying with the procedural requirements of CEQA, the Notice of 

                                                 
1 California Environmental Quality Act, (Pub. Res. Code Sec. 21000 et seq.; CEQA) and the CEQA Guidelines (Cal. Code Regs. 
Sec. 15000 et seq.). 
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Preparation (NOP) process was used to determine whether any aspect of the Project, either individually 

or cumulatively, may cause a significant effect on the environment and, if so, to narrow the focus (or 

scope) of the environmental analysis. 

The Agency and the City filed the NOP with the California Office of Planning and Research, State 

Clearinghouse, as an indication that an EIR would be prepared. In turn, the State Clearinghouse 

distributed the NOP to public agencies and interested parties for a 30-day public review period beginning 

August 31, 2007. In addition, the NOP was also sent to organizations, companies, and/or individuals 

that the Agency and the City believed might have an interest in the Project. The purpose of the public 

review period was to solicit comments on the scope and content of the environmental analysis contained 

in the Draft EIR. In addition, in order to solicit further comments on the scope and content of the 

environmental analysis to be included in the EIR, the Agency and the City held two public scoping 

meetings. 

A copy of the NOP is included as Appendix A to this EIR. The NOP included the India Basin Shoreline, 

which would be evaluated on a programmatic basis, as part of the Project; however, since publication of 

the NOP, the Agency and the City decided to remove the India Basin Shoreline area from the Project 

and will analyze development in that area as part of a separate EIR. 

This EIR addresses environmental issues that are known or were raised by agencies or interested parties 

during the NOP public review period for the proposed project. In response to the NOP, nine comment 

letters were submitted to the Agency and the City by public agencies, organizations, and individuals. The 

NOP comment letters are summarized below: 

■ California Department of Transportation (Caltrans) provided comments pertaining to traffic 
volume and congestion on the State Highway System and recommended that a traffic impact 
analysis be prepared. 

■ California Public Utilities Commission (CPUC) provided comments identifying CPUC as a 
responsible agency if new at-grade rail crossings were proposed. The letter suggested that the 
unused railroad tracks leading to the Shipyard be removed as mitigation for development in the 
area. 

■ California Department of Parks and Recreation provided comments for the analysis of the 
Project in relation to the Candlestick Point State Recreation Area (CPSRA) and consistency with 
the adopted CPSRA General Plan. The comments also addressed public access to the shoreline, 
hazardous materials, proposed transportation improvements, and stormwater. 

■ San Francisco Bay Conservation and Development Commission (BCDC) provided a 
comment regarding BCDC‘s jurisdiction over the Project, including the 100-foot BCDC 
jurisdictional band and the BCDC priority use areas identified in the Bay Plan. The Bay Plan 
identifies Hunters Point Shipyard (HPS) as a ―Port priority‖ use area and Candlestick Point as 
―Waterfront Park‖ and ―Beach‖ priority areas. 

■ The Bay Trail Project provided comments on the proposed extension of the Bay Trail. The Bay 
Trail Project is a nonprofit organization administered by the Association of Bay Area 
Governments and is responsible for implementation of the Bay Trail Plan. The comments 
addressed consistency of the proposed Bay Trail improvements with the Bay Trail Plan and the 
relationship of the trail with proposed transportation improvements. 
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■ City of Brisbane provided comments regarding the characterization of the 
US-101/Geneva/Harney interchange and Geneva Avenue extension and analysis of the Project in 
relation to future transportation improvements necessary to serve the Project. 

■ Literacy for Environmental Justice provided comments regarding the cleanup of the Shipyard, 
and stated that such actions must be to residential standards. 

■ Arc Ecology provided comments regarding Project alternatives, social and economic impacts, and 
the level of environmental review that was proposed for the Project. Additional concerns focused 
on the content of the NOP. 

■ An individual resident in Bayview Hunters point provided comments regarding accessibility to the 
waterfront, aesthetics and neighborhood character of the waterfront area, and traffic. 

ALTERNATIVES 

A number of alternatives were analyzed that would avoid or substantially lessen some of the significant 

effects of the project. These alternatives, which are fully addressed in Chapter 6 (Alternatives) of this 

document, include the following: 

■ Alternative 1: No Project—Consistent with Section 15126.6(e)(1) of the CEQA Guidelines, this 
alternative assumes that no new development would occur at Candlestick Point and HPS Phase II 
would be developed with new uses consistent with the existing Hunters Point Shipyard Redevelopment 
Plan (HPS Redevelopment Plan). 

This alternative was selected in accordance with CEQA Guidelines Section 15126.6(e)(3)(A), which 
states that when the project is the revision of an existing land use or regulatory plan, policy, or 
ongoing operation, the ―no project‖ alternative would be the continuation of the existing plan, 
policy, or operation into the future. This discussion would allow the decision-makers to compare 
the impacts of approving the Project with the impacts of not approving the Project. 

■ Alternative 2: CP-HPS Phase II Development Plan; No Yosemite Slough Bridge—
Alternative 2 would have the same land use program proposed with the Project, including the State 
Parks agreement. Alternative 2 would not include the Yosemite Slough bridge. The main roadway 
connection between Candlestick Point and HPS Phase II would be via Ingalls Street. A bus rapid 
transit route would be constructed along an abandoned railroad right-of-way to provide access 
between Candlestick Point and HPS Phase II. This alternative assumes that the 49ers Stadium is 
relocated to HPS Phase II and the Agency enters into an agreement with CPSRA to reconfigure 
CPSRA land in the same way as for the Project. 

This alternative was selected to avoid impacts to biological resources associated with bridge 
construction and operation. Significant traffic, noise, and air quality impacts would not be reduced. 
This alternative would result in greater transportation-related impacts on game days because 
vehicular ingress and egress to and from the stadium would be delayed and traffic levels would be 
increased on local streets, including Innes Avenue, Evans Avenue, and Ingalls Street. 

■ Alternative 3: Reduced CP-HPS Phase II Development; San Francisco 49ers Stay at 
Existing Candlestick Park Stadium; Limited State Parks Agreement; Yosemite Slough 
Bridge Serving Only Transit, Bicycles, and Pedestrians—Alternative 3 would be a reduced 
development alternative. Total housing with this alternative would be 5,210 units, about half of the 
units proposed with the Project. At Candlestick Point, residential development would be decreased 
and retail and arena uses would not be developed. Replacement of the Alice Griffith Public 
Housing site would occur and consist of 1,210 housing units. Minor improvements would be made 
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to the CPSRA under the Limited State Parks Agreement. At HPS Phase II, housing would be 
increased; other uses at HPS Phase II would be similar to the Project. A new Yosemite Slough 
bridge serving only transit, bike and pedestrian traffic would extend Arelious Walker Drive from 
Candlestick Point to HPS Phase II. This alternative assumes that the 49ers football team would 
continue to use the existing Candlestick Park stadium. At HPS Phase II, the alternative would not 
include a new 49ers Stadium. 

This alternative was selected to provide an alternative to the Project that reduces construction-
related impacts generally and operational impacts associated with traffic, air quality, noise, demand 
for public services, biological resources, and other growth-related impacts. The development 
program of this alternative would be reduced compared to the Project and would generate fewer 
vehicle trips and reduce the area subject to development. This alternative would reduce traffic and 
noise impacts associated with an increase in vehicle trips and air quality impacts associated with 
Project construction and operation. This alternative would reduce impacts to biological resources 
associated with bridge construction and operation as a result of the narrower bridge footprint and 
reduced bridge traffic. Construction and/or operational impacts related to the amount of 
development and the development footprint, such as soil erosion and stormwater runoff, as well as 
operational impacts related to population and employment growth, such as police and fire services, 
would also be reduced by this alternative. 

■ Alternative 4: Reduced CP-HPS Phase II Development; Historic Preservation; No HPS 
Phase II Stadium, Marina, or Yosemite Slough Bridge—Alternative 4 would also be a reduced 
development alternative. Total housing with this alternative would be 7,350 units, about 30 percent 
less than proposed with the Project. The proposed floor areas for most uses would be 
approximately 30 percent smaller at full build-out in comparison to build-out of the Project. No 
improvements would be made in the CPSRA. This alternative includes preservation of three 
potentially historic structures at HPS Phase II. This alternative does not include construction of a 
bridge over Yosemite Slough. 

This alternative was selected to provide a reduced development alternative to the Project. This 
alternative would reduce the area subject to development and would avoid significant impacts to 
historic resources at HPS Phase II. Reduced development would result in fewer vehicle trips. This 
alternative would reduce traffic and noise impacts associated with the increase in vehicle trips and 
air quality impacts associated with Project operation and construction. This alternative would also 
avoid impacts to biological resources associated with bridge construction and operation. 
Construction and/or operational impacts related to the amount of development and the 
development footprint, such as soil erosion and stormwater runoff, as well as operational impacts 
related to population and employment growth, such as police and fire services, would also be 
reduced by this alternative. 

■ Alternative 5: Reduced CP-HPS Phase II Development; No HPS Phase II Stadium, State 
Parks Agreement, or Yosemite Slough Bridge—Alternative 5 would have the same land use 
program proposed with the Project, except that the new stadium at HPS Phase II and the 
Yosemite Slough bridge would not be constructed. The total number of housing units would be 
the same as for the Project; however, because this alternative would not include the CPSRA 
boundary reconfiguration, the land area available for development would be smaller. 
Approximately 1,350 units would be shifted from Candlestick Point to HPS Phase II. This 
alternative assumes a State Parks agreement does not occur and there is no agreement with the 
49ers for a stadium at the Project site. 
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This alternative was selected to reduce construction impacts generally and to avoid impacts to biological 

resources associated with bridge construction and operation. Significant traffic, noise, and air quality 

impacts would not be reduced. Construction impacts that relate to the size of the development footprint 

would also be reduced by this alternative. 

Other alternatives were considered, but eliminated from further analysis in this EIR, including: 

■ Alternative San Francisco 49ers stadium locations (City of Brisbane or Port of San Francisco sites) 

■ Alternative land use plans and locations for the 49ers Stadium on HPS Phase II 

■ Alternative land use plan for Candlestick Point 

■ Develop Candlestick Point for parks and open space only 

■ Alternative locations for the Project within the City of San Francisco 

■ Alternative locations for the Project outside the City of San Francisco 

SUMMARY OF IMPACTS 

Table ES-2, which is provided below, summarizes the (1) potential environmental impacts that would 

occur as a result of the proposed project, provided in the form of an ―impact statement‖; (2) the level of 

significance of the environmental impact prior to implementation of any applicable mitigation measures; 

(3) the recommended mitigation measures that avoid or reduce significant environmental impacts; and 

(4) the level of significance after mitigation measures are implemented. 

There are generally two ways that the impact analysis is structured and then presented in Table ES-2. In 

most cases, there are three impact statements, with the first one reflecting the combined impact of 

Candlestick Point and HPS Phase II (i.e., Impact XX-#, such as Impact PH-2); the second addressing 

the impact at Candlestick Point (i.e., Impact XX-#a, such as Impact PH-2a); and the third addressing the 

impact at HPS Phase II (i.e., Impact XX-#b, such as Impact PH-2b). Where impacts could occur as a 

result of construction of the Yosemite Slough bridge, the marina, or the shoreline improvements, those 

impacts are usually discussed separately, resulting in four or more impact discussions, which would be 

numbered Impact PH-2c, Impact PH-2d, and Impact PH-2e, using the numbering sequence of the 

preceding example. In these cases, the impacts are still summarized with a combined impact of the 

Project. In some instances, the analyses for Candlestick Point and Hunters Point Shipyard Phase II are 

similar, and, therefore, are discussed together as the Project (i.e., Impact XX-#, such as Impact LU-2); in 

these cases, the analysis is not differentiated by area. One exception to this general format is in Section 

III.N (Biological Resources), where Project impacts are presented after the discussion of individual 

impacts at Candlestick Point and HPS Phase II. Project impacts begin with Impact BI-22 and conclude 

with Impact BI-26. 

The impact statements provided in Table ES-2 (in the first column) reflect whether the impact is caused 

by construction of the Project; implementation of the Project (meaning the conditions that would exist 

after the Project were constructed, which is generally related to the development pattern); or operation of 

the Project (reflecting conditions that would exist during actual operational activities, such as additional 

motor vehicle trips resulting from uses at the Project site). In a few instances, the impact statement is 

factual, such as ―The Project would conform to the current regional air quality plan.‖ In all cases, the 

impact statement reflects the condition that would result after the implementation of all of the identified 

mitigation measures. 
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The Draft EIR uses the following terms to describe the level of significance of impacts identified during 

the course of the environmental analysis: 

■ Significant Impact (S)—A ―significant effect‖ is defined by Section 15382 of the CEQA 
Guidelines as ―a substantial, or potentially substantial, adverse change in any of the physical 
conditions within the area affected by the project including land, air, water, minerals, flora, fauna, 
ambient noise, and objects of historic or aesthetic significance. An economic or social change by 
itself shall not be considered a significant effect on the environment … [but] may be considered in 
determining whether the physical change is significant.‖ As defined in this EIR, a significant 
impact exceeds the defined significance criteria and will result in significant and unavoidable 
impacts, either with or without feasible mitigation. If there are no feasible mitigation measures to 
reduce the impact, including compliance with existing local, State, and federal laws and regulations, 
it is considered significant and unavoidable (SU) at the conclusion of the analysis. If there are 
feasible mitigation measures to reduce the impact, including compliance with existing local, State, 
and federal laws and regulations, it is considered significant and unavoidable with mitigation 
(SU/M) at the conclusion of the analysis 

■ Potentially Significant Impact (PS)—Impact that could exceed the defined significance criteria, 
but can be eliminated or reduced to a less-than-significant level through implementation of the 
identified mitigation measures. 

■ Less-Than-Significant Impact (LTS)—Impact that does not exceed the defined significance 
criteria or would be eliminated or reduced to a less-than-significant level through compliance with 
existing local, State, and federal laws and regulations. 

■ No Impact (NI)—No adverse changes (or impacts) to the environment are expected. 

■ Significant and Unavoidable Impact (SU)—Impact that exceeds the defined significance 
criteria and cannot be eliminated or reduced to a less-than-significant level through compliance 
with existing local, State, and federal laws and regulations and/or implementation of all feasible 
mitigation measures. 

■ Significant and Unavoidable Impact with Mitigation (SU/M)— Impact that exceeds the 
defined significance criteria and can be reduced through compliance with existing local, State, and 
federal laws and regulations and/or implementation of all feasible mitigation measures, but cannot 
be reduced to a less-than-significant level. 

■ Less-Than-Significant Impact with Mitigation (LTS/M)—Impact that is reduced to a less-
than-significant level through implementation of the identified mitigation measures. 

Project impacts are assessed in light of existing regulatory requirements that would serve to mitigate 

potential impacts. The effectiveness of existing regulations to mitigate potential impacts is often affected 

by discretionary requirements, site characteristics, and project features and design-level considerations 

that are not yet detailed. Because there is some discretion in how these regulations can be applied, for 

some impacts, these requirements are included as mitigation measures to outline the specific process by 

which the Project will comply with these regulations. 
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if 

ad
di

tio
na

l m
ea

su
re

s 
ar

e 
w

ar
ra

nt
ed

. A
dd

iti
on

al
 

m
ea

su
re

s 
th

at
 m

ay
 b

e 
un

de
rt

ak
en

 in
cl

ud
e,

 b
ut

 a
re

 n
ot

 n
ec

es
sa

ril
y 

lim
ite

d 
to

, 
ad

di
tio

na
l a

rc
ha

eo
lo

gi
ca

l t
es

tin
g,

 
ar

ch
ae

ol
og

ic
al

 m
on

ito
rin

g,
 a

nd
/o

r 
an

 a
rc

ha
eo

lo
gi

ca
l 

da
ta

 r
ec

ov
er

y 
pr

og
ra

m
. 

If 
th

e 
E

R
O

 d
et

er
m

in
es

 t
ha

t 
a 

si
gn

ifi
ca

nt
 a

rc
ha

eo
lo

gi
ca

l r
es

ou
rc

e 
is

 p
re

se
nt

 a
nd

 t
ha

t 
th

e 
re

so
ur

ce
 c

ou
ld

 b
e 

ad
ve

rs
el

y 
af

fe
ct

ed
 b

y 
th

e 
P

ro
je

ct
, 

th
e 

P
ro

je
ct

 A
pp

lic
an

t s
ha

ll 
ei

th
er

: 

a.
 

R
e-

de
si

gn
 th

e 
P

ro
je

ct
 s

o 
as

 to
 a

vo
id

 a
ny

 a
dv

er
se

 e
ffe

ct
 o

n 
th

e 
si

gn
ifi

ca
nt

 a
rc

ha
eo

lo
gi

ca
l r

es
ou

rc
e;

 o
r 

b.
 

Im
pl

em
en

t a
 d

at
a 

re
co

ve
ry

 p
ro

gr
am

, u
nl

es
s 

th
e 

E
R

O
 d

et
er

m
in

es
 th

at
 th

e 
ar

ch
ae

ol
og

ic
al

 r
es

ou
rc

e 
is

 o
f 

gr
ea

te
r 

in
te

rp
re

tiv
e 

th
an

 r
es

ea
rc

h 
si

gn
ifi

ca
nc

e 
an

d 
th

at
 in

te
rp

re
tiv

e 
us

e 
of

 th
e

 r
es

ou
rc

e 
is

 fe
as

ib
le

. 

A
rc

ha
eo

lo
gi

ca
l M

on
ito

rin
g 

P
ro

gr
am

: 
If 

th
e 

E
R

O
, 

in
 c

on
su

lta
tio

n 
w

ith
 t

he
 a

rc
ha

eo
lo

gi
ca

l 
co

ns
ul

ta
nt

, 
de

te
rm

in
es

 
th

at
 a

n 
A

rc
ha

eo
lo

gi
ca

l 
M

on
ito

rin
g 

P
ro

gr
am

 (
A

M
P

) 
sh

al
l 

be
 i

m
pl

em
en

te
d,

 t
he

 A
M

P
 s

ha
ll 

in
cl

ud
e 

th
e 

fo
llo

w
in

g 
pr

ov
is

io
ns

, a
t a

 m
in

im
um

: 

■ 
T

he
 a

rc
ha

eo
lo

gi
ca

l c
on

su
lta

nt
, P

ro
je

ct
 A

pp
lic

an
t, 

an
d 

E
R

O
 s

ha
ll 

m
ee

t a
nd

 c
on

su
lt 

on
 th

e 
sc

op
e 

of
 th

e 
A

M
P

 
pr

io
r 

to
 th

e 
co

m
m

en
ce

m
en

t o
f a

ny
 P

ro
je

ct
-r

el
at

ed
 s

oi
ls

 d
is

tu
rb

in
g 

ac
tiv

iti
es

. T
he

 E
R

O
, i

n 
co

ns
ul

ta
tio

n 
w

ith
 

th
e 

ar
ch

ae
ol

og
ic

al
 c

on
su

lta
nt

, s
ha

ll 
de

te
rm

in
e 

w
ha

t P
ro

je
ct

 a
ct

iv
iti

es
 s

ha
ll 

be
 a

rc
ha

eo
lo

gi
ca

lly
 m

on
ito

re
d.

 In
 

m
os

t c
as

es
, a

ny
 s

oi
ls

- 
di

st
ur

bi
ng

 a
ct

iv
iti

es
, s

uc
h 

as
 d

em
ol

iti
on

, f
ou

nd
at

io
n 

re
m

ov
al

, e
xc

av
at

io
n,

 g
ra

di
ng

, 
ut

ili
tie

s 
in

st
al

la
tio

n,
 fo

un
da

tio
n 

w
or

k,
 d

riv
in

g 
of

 p
ile

s 
(f

ou
nd

at
io

n,
 s

ho
rin

g,
 e

tc
.)

, a
nd

 s
ite

 r
em

ed
ia

tio
n,

 s
ha

ll 
re

qu
ire

 a
rc

ha
eo

lo
gi

ca
l m

on
ito

rin
g 

be
ca

us
e 

of
 th

e 
ris

k 
th

es
e 

ac
tiv

iti
es

 p
os

e 
to

 p
ot

en
tia

l a
rc

ha
eo

lo
gi

ca
l 

re
so

ur
ce

s 
an

d 
to

 th
ei

r 
de

po
si

tio
na

l c
on

te
xt

. 

■ 
T

he
 a

rc
ha

eo
lo

gi
ca

l c
on

su
lta

nt
 s

ha
ll 

tr
ai

n 
al

l P
ro

je
ct

 c
on

st
ru

ct
io

n 
pe

rs
on

ne
l w

ho
 c

ou
ld

 r
ea

so
na

bl
y 

be
 

ex
pe

ct
ed

 to
 e

nc
ou

nt
er

 a
rc

ha
eo

lo
gi

ca
l r

es
ou

rc
es

 o
f t

he
 e

xp
ec

te
d 

re
so

ur
ce

(s
),

 h
ow

 to
 id

en
tif

y 
th

e 
ev

id
en

ce
 

of
 th

e 
ex

pe
ct

ed
 r

es
ou

rc
e(

s)
, a

nd
 th

e 
ap

pr
op

ria
te

 p
ro

to
co

l i
n 

th
e 

ev
en

t 
of

 a
pp

ar
en

t d
is

co
ve

ry
 o

f a
n 
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Le
v
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f 

Si
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A
fte

r M
iti
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ch

ae
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e.

 

■ 
T

he
 a

rc
ha

eo
lo

gi
ca

l m
on

ito
r(

s)
 s

ha
ll 

be
 p

re
se

nt
 o

n 
th

e 
P

ro
je

ct
 s

ite
 a

cc
or

di
ng

 to
 a

 s
ch

ed
ul

e 
ag

re
ed

 u
po

n 
by

 
th

e 
ar

ch
ae

ol
og

ic
al

 c
on

su
lta

nt
 a

nd
 t

he
 E

R
O

 u
nt

il 
th

e 
E

R
O

 h
as

, i
n 

co
ns

ul
ta

tio
n 

w
ith

 th
e 

ar
ch

ae
ol

og
ic

al
 

co
ns

ul
ta

nt
, d

et
er

m
in

ed
 th

at
 P

ro
je

ct
 c

on
st

ru
ct

io
n 

ac
tiv

iti
es

 c
ou

ld
 h

av
e 

no
 e

ffe
ct

s 
on

 s
ig

ni
fic

an
t 

ar
ch

ae
ol

og
ic

al
 d

ep
os

its
. 

■ 
T

he
 a

rc
ha

eo
lo

gi
ca

l m
on

ito
r 

sh
al

l r
ec

or
d 

an
d 

be
 a

ut
ho

riz
ed

 to
 c

ol
le

ct
 s

oi
l s

am
pl

es
 a

nd
 a

rt
ifa

ct
ua

l/e
co

fa
ct

ua
l 

m
at

er
ia

l a
s 

w
ar

ra
nt

ed
 fo

r 
an

al
ys

is
. 

■ 
If 

an
 in

ta
ct

 a
rc

ha
eo

lo
gi

ca
l d

ep
os

it 
is

 e
nc

ou
nt

er
ed

, a
ll 

so
il-

di
st

ur
bi

ng
 a

ct
iv

iti
es

 in
 th

e 
vi

ci
ni

ty
 o

f t
he

 d
ep

os
it 

sh
al

l c
ea

se
. T

he
 a

rc
ha

eo
lo

gi
ca

l m
on

ito
r 

sh
al

l b
e 

au
th

or
iz

ed
 to

 te
m

po
ra

ril
y 

ha
lt 

de
m

ol
iti

on
/e

xc
av

at
io

n/
pi

le
 

dr
iv

in
g/

co
ns

tr
uc

tio
n 

ac
tiv

iti
es

 a
nd

 e
qu

ip
m

en
t u

nt
il 

th
e 

de
po

si
t 

is
 e

va
lu

at
ed

. I
f, 

in
 th

e 
ca

se
 o

f p
ile

 d
riv

in
g 

ac
tiv

ity
 (

fo
un

da
tio

n,
 s

ho
rin

g,
 e

tc
.)

, t
he

 a
rc

ha
eo

lo
gi

ca
l m

on
ito

r 
ha

s 
ca

us
e 

to
 b

el
ie

ve
 th

at
 th

e 
pi

le
 d

riv
in

g 
ac

tiv
ity

 m
ay

 a
ffe

ct
 a

n 
ar

ch
ae

ol
og

ic
al

 r
es

ou
rc

e,
 th

e 
pi

le
 d

riv
in

g 
ac

tiv
ity

 s
ha

ll 
be

 te
rm

in
at

ed
 u

nt
il 

a
n 

ap
pr

op
ria

te
 e

va
lu

at
io

n 
of

 th
e 

re
so

ur
ce

 h
as

 b
ee

n 
m

ad
e 

in
 c

on
su

lta
tio

n 
w

ith
 th

e 
E

R
O

. T
he

 a
rc

ha
eo

lo
gi

ca
l 

co
ns

ul
ta

nt
 s

ha
ll 

im
m

ed
ia

te
ly

 n
ot

ify
 th

e 
E

R
O

 o
f a

ny
 e

nc
ou

nt
er

ed
 a

rc
ha

eo
lo

gi
ca

l d
ep

os
it.

 T
he

 a
rc

ha
eo

lo
gi

ca
l 

co
ns

ul
ta

nt
 s

ha
ll 

m
ak

e 
a 

re
as

on
ab

le
 e

ffo
rt

 to
 a

ss
es

s 
th

e 
id

en
tit

y,
 in

te
gr

ity
, a

nd
 s

ig
ni

fic
an

ce
 o

f t
he

 
en

co
un

te
re

d 
ar

ch
ae

ol
og

ic
al

 d
ep

os
it 

an
d 

pr
es

en
t t

he
 fi

nd
in

gs
 o

f t
hi

s 
as

se
ss

m
en

t t
o 

th
e 

E
R

O
 a

s 
ex

pe
di

tio
us

ly
 a

s 
po

ss
ib

le
. 

■ 
W

he
th

er
 o

r 
no

t s
ig

ni
fic

an
t a

rc
ha

eo
lo

gi
ca

l r
es

ou
rc

es
 a

re
 e

nc
ou

nt
er

ed
, t

he
 a

rc
ha

eo
lo

gi
ca

l c
on

su
lta

nt
 s

ha
ll 

su
bm

it 
a 

w
rit

te
n 

re
po

rt
 o

f t
he

 fi
nd

in
gs

 o
f t

he
 m

on
ito

rin
g 

pr
og

ra
m

 to
 th

e 
E

R
O

. 

A
rc

ha
eo

lo
gi

ca
l 

D
at

a
 R

ec
ov

er
y 

P
ro

gr
am

: 
T

he
 a

rc
ha

eo
lo

gi
ca

l 
da

ta
 r

ec
ov

er
y 

pr
og

ra
m

 s
ha

ll 
be

 c
on

du
ct

ed
 i

n 
ac

co
rd

 w
ith

 a
n 

A
rc

ha
eo

lo
gi

ca
l 

D
at

a 
R

ec
ov

er
y 

P
la

n 
(A

D
R

P
).

 T
he

 a
rc

ha
eo

lo
gi

ca
l 

co
ns

ul
ta

nt
, 

P
ro

je
ct

 A
pp

lic
an

t, 
an

d 
E

R
O

 s
ha

ll 
m

ee
t 

an
d 

co
ns

ul
t 

on
 t

he
 s

co
pe

 o
f 

th
e 

A
D

R
P

 p
rio

r 
to

 p
re

pa
ra

tio
n 

of
 a

 d
ra

ft 
A

D
R

P
. 

T
he

 
ar

ch
ae

ol
og

ic
al

 c
on

su
lta

nt
 s

ha
ll 

su
bm

it 
a 

dr
af

t 
A

D
R

P
 t

o 
th

e 
E

R
O

. 
T

he
 A

D
R

P
 s

ha
ll 

id
en

tif
y 

ho
w

 t
he

 p
ro

po
se

d
 

da
ta

 r
ec

ov
er

y 
pr

og
ra

m
 w

ill
 p

re
se

rv
e 

th
e 

si
gn

ifi
ca

nt
 i

nf
or

m
at

io
n 

th
e 

ar
ch

ae
ol

og
ic

al
 r

es
ou

rc
e 

is
 e

xp
ec

te
d 

to
 

co
nt

ai
n.

 T
ha

t 
is

, 
th

e 
A

D
R

P
 w

ill
 i

de
nt

ify
 w

ha
t 

sc
ie

nt
ifi

c/
hi

st
or

ic
al

 r
es

ea
rc

h 
qu

es
tio

ns
 a

re
 a

pp
lic

ab
le

 t
o 

th
e 

ex
pe

ct
ed

 r
es

ou
rc

e,
 w

ha
t 

da
ta

 c
la

ss
es

 t
he

 r
es

ou
rc

e 
is

 e
xp

ec
te

d 
to

 p
os

se
ss

, 
an

d 
ho

w
 t

he
 e

xp
ec

te
d 

da
ta

 c
la

ss
es

 
w

ou
ld

 a
dd

re
ss

 t
he

 a
pp

lic
ab

le
 r

es
ea

rc
h 

qu
es

tio
ns

. 
D

at
a 

re
co

ve
ry

, 
in

 g
en

er
al

, 
sh

ou
ld

 b
e 

lim
ite

d 
to

 t
he

 p
or

tio
ns

 o
f 

th
e 

hi
st

or
ic

al
 p

ro
pe

rt
y 

th
at

 c
ou

ld
 b

e 
ad

ve
rs

el
y 

af
fe

ct
ed

 b
y 

th
e 

P
ro

je
ct

. 
D

es
tr

uc
tiv

e 
da

ta
 r

ec
ov

er
y 

m
et

ho
ds

 s
ha

ll 
no

t b
e 

pu
rs

ue
d 

if 
no

nd
es

tr
uc

tiv
e 

m
et

ho
ds

 a
re

 p
ra

ct
ic

al
. 

T
he

 s
co

pe
 o

f t
he

 A
D

R
P

 s
ha

ll 
in

cl
ud

e 
th

e 
fo

llo
w

in
g 

el
em

en
ts

: 

■ 
F

ie
ld

 M
et

ho
ds

 a
nd

 P
ro

ce
du

re
s.

 D
e

sc
rip

tio
ns

 o
f p

ro
po

se
d 

fie
ld

 s
tr

at
eg

ie
s,

 p
ro

ce
du

re
s,

 a
nd

 o
pe

ra
tio

ns
. 

■ 
C

at
al

og
ui

ng
 a

nd
 L

ab
or

at
or

y 
A

na
ly

si
s.

 D
es

cr
ip

tio
n 

of
 s

el
ec

te
d 

ca
ta

lo
gu

in
g 

sy
st

em
 a

nd
 a

rt
ifa

ct
 a

na
ly

si
s 

pr
oc

ed
ur

es
. 

■ 
D

is
ca

rd
 a

nd
 D

ea
cc

es
si

on
 P

ol
ic

y.
 D

es
cr

ip
tio

n 
of

 a
nd

 r
at

io
na

le
 fo

r 
fie

ld
 a

nd
 p

os
t-

fie
ld

 d
is

ca
rd

 a
nd

 
de

ac
ce

ss
io

n 
po

lic
ie

s.
 

■ 
In

te
rp

re
tiv

e 
P

ro
gr

am
. C

on
si

de
ra

tio
n 

of
 a

n 
on

-s
ite

/o
ff-

si
te

 p
ub

lic
 in

te
rp

re
tiv

e 
pr

og
ra

m
 d

ur
in

g 
th

e 
co
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se
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f 
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F.1. Changes to Executive Summary 

Candlestick Point–Hunters Point Shipyard  

Phase II Development Plan EIR 

SFRA File No. ER06.05.07 

Planning Department Case No. 2007.0946E  

Comments & Responses 

May 2010 

F.1 Changes to Executive Summary 

Pages ES-4 to ES-6, Table ES-1 (Major Project Approvals) has been revised 

[NOTE: This table has been revised in response to comments and as requested by staff to include additional information on 
Project approvals.] 

Table ES-1 Major Project Approvals [Revised] 

… 

Redevelopment Agency Commission 

… 

■ Approves Reports to the Board of Supervisors on the amendments to Redevelopment Plans 

… 

■ Approves land transfer agreements with Port Commission, State Lands Commission, and California Department of Parks and 
Recreation (CDPR) 

… 

… 

Bay Conservation and Development Commission 

■ Approves amendments of the Bay Plan and Seaport Plan 

■ Approves permits for activities within BCDC’s jurisdiction, including the proposed Yosemite Slough bridge 

■ Reviews Project land use plan for federal consistency under the Coastal Zone Management Act for activities not previously authorized 
in Consistency Determination No. CN 1-99 

… 

US Army Corps of Engineers 

■ Approves permit for fill related to the Yosemite Slough bridge, shoreline improvements, and other activities. 

■ Consults with USFWS or NMFS regarding federally listed species prior to carrying out its discretionary authority under Section 404 of 
the CWA, pursuant to Section 7 of federal ESA 

■ Consults with NMFS regarding pile-driving and harbor seal and California sea lion prior to carrying out its discretionary authority under 
Section 404 of the CWA, pursuant to Marine Mammal Protection Act 

■ Consults with NMFS regarding modifying designated EFH prior to carrying out its discretionary authority under Section 404 of the 
CWA, pursuant to the Magnuson-Stevens Act 

… 

 

Page ES-8, the following new text and tables have been added immediately preceding 

―Alternatives.‖ Although this text is new, for readability, it is not underlined. 

PROJECT VARIANTS 

Six variants of the Project were formulated by the Agency, the City, and Lennar Urban. These variants 

include the following: 

■ Variant 1: San Francisco 49ers move outside the project area (no football stadium constructed at 
HPS Phase II)—R&D Variant 

■ Variant 2: San Francisco 49ers move outside the project area (no football stadium constructed at 
HPS Phase II)—Housing Variant 

■ Variant 2A: San Francisco 49ers move outside the project area (no football stadium constructed at 
HPS Phase II)—Housing/R&D Variant 
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F. Draft EIR Revisions 

F.1. Changes to Executive Summary 

Candlestick Point–Hunters Point Shipyard  

Phase II Development Plan EIR 

SFRA File No. ER06.05.07 

Planning Department Case No. 2007.0946E  

Comments & Responses 

May 2010 

■ Variant 3 (Tower Variants A, B, C, and D): Four Candlestick Point tower variants would have the 
same land use program and overall description as with the Project, but would have different 
locations and heights for residential towers at Candlestick Point 

■ Variant 4: A utilities variant would include an automated solid waste collection system, 
decentralized wastewater treatment, and district energy 

■ Variant 5: Shared stadium where both the San Francisco 49ers and Oakland Raiders would play at 
the stadium at HPS Phase II 

Three variants (Variants 1, 2, and 2A) address the scenario of the San Francisco 49ers moving to the City 

of Santa Clara or elsewhere with no football stadium constructed at HPS Phase II. Each of those three 

variants includes a different land use program at the HPS Phase II site. Variant 1 (R&D Variant) would 

include increases in R&D space at the stadium location. Variant 2 (Housing Variant) would relocate 

1,350 residential units from Candlestick Point to the stadium site. Variant 2A (Housing/R&D Variant) 

would relocate 1,650 housing units from Candlestick Point to the stadium site, and, in addition, includes 

an additional 500,000 sf of R&D compared to the Project (for a total of 3,000,000 sf of R&D); 500,000 

sf of the total R&D for Variant 2A would be constructed on the stadium site along with the residential 

uses. 

The Candlestick Point Tower Variant (Variant 3) would have the same land use program and overall 

description as the Project, but would have different locations, heights, and massing of residential towers 

at Candlestick Point (expressed as four options for this variant: Candlestick Point Tower Variant 

(Variant 3 [Tower Variants A, B, C, and D]). 

A Utilities Variant (Variant 4) would include an automated solid waste collection system, decentralized 

wastewater treatment, and district energy. A 49ers/Raiders Shared Stadium Variant (Variant 5) would 

include the scenario of a shared stadium, where both the 49ers and Oakland Raiders would play at a new 

stadium at HPS Phase II. 

None of the variants would alter the Project Objectives, which are provided in detail in Chapter II 

(Project Description) of this EIR. The variants are analyzed at a project level of detail, which is equal to 

the Project analysis included in Chapter III (Environmental Setting, Impacts, and Mitigation Measures), 

Section III.A through Section III.S of this EIR. The environmental impacts that would result from 

implementation of the variants are presented following the description of each variant. A comparison of 

the variant development programs to the Project is presented in Table ES-1a (Comparison of Variants to 

the Project). Table ES-1b (Impact Comparison of Project Variants) summarizes the effects of the 

Variants compared to the Project. 
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Comments & Responses 

May 2010 

Page ES-9, first bullet 

■ Alternative 4: Reduced CP-HPS Phase II Development; Historic Preservation; No HPS 
Phase II Stadium, Marina, or Yosemite Slough Bridge— … This alternative includes 
preservation of three five potentially historic structures at HPS Phase II. This alternative does not 
include construction of a bridge over Yosemite Slough. 

This alternative was selected to include historic preservation of the five eligible structures on HPS 
and to provide a reduced development alternative to the Project. This alternative would reduce the 
area subject to development and would avoid significant impacts to historic resources at HPS 
Phase II. … 

Page ES-9, after the discussion of Alternative 4 and before the discussion of Alternative 5 

 Subalternative 4A: CP-HPS Phase II Development Plan with Historic Preservation—
This subalternative to Alternative 4 retains all of the historic buildings, but includes the same 
land use plan as described for the Project rather than a reduced development plan as under 
Alternative 4. This subalternative would preserve the same five historically eligible structures 
(Buildings 208, 211, 224, 231, and 253) as Alternative 4. The Project‘s land use plan would be 
implemented under this subalternative in terms of total square footage of land uses and district 
locations. However, unlike the Project, Buildings 211, 224, 231, and 253 would be retained and 
not demolished. The displaced R&D that, under the Project, would be built at the location of 
Buildings 211, 224, 231, and 253 would be distributed throughout the remainder of the HPS 
Phase II development and total floor area for R&D would remain the same as the Project, at 
2,500,000 sf. However, the building heights in the R&D District on HPS Phase II would 
increase to accommodate the displaced square footage. Buildings 211, 231, and 253 would be 
rehabilitated under the Secretary of Interior‘s Standards to accommodate approximately 
338,000 gsf of R&D and 1,000 parking spaces. Building 224, the air raid shelter, would be 
rehabilitated to provide museum space. Subalternative 4A would also retain existing grades, 
allowing railroad spurs and other historic elements to remain. A wave protection berm is 
proposed to accommodate a 36-inch sea level rise. The Bay Trail would run on top of the berm, 
which would be designed to include seat steps. All other components of Subalternative 4A 
would remain the same as under the Project. 

Page ES-10, the following new tables are inserted prior to ―Summary of Impacts.‖ Although these 

tables are new, for readability, they are not underlined. 

[NOTE: These tables are included in the Executive Summary of the EIR to include land use plan information for 

Subalternative 4A (Table ES-1c) and to provide a summarized comparison of the significant and unavoidable impacts of 

the Project compared to each of the alternatives.] 

Table ES-1c (Summary of Project Alternatives) provides an overview of how the land uses of the 

Alternatives compare to the land uses of the Project. Table ES-1d (Comparison of the Significant and 

Unavoidable Impacts of the Project to Each of the Alternatives) provides a summary comparison of the 

significant and unavoidable impacts of the Project compared to each of the Alternatives. 
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Table ES-1c Summary of Project Alternatives [New] 

Use Project 

Alternative 1 

No Projecta 

Alternative 2 

No Bridge 

Alt 

Alternative 3 

49ers at 

Candlestick 

Alternative 4 

Lesser Build 

with Historic 

Preservation 

Subalternative 4A: 

CP-HPS Phase II 

Development 

Plan with Historic 

Preservation 

Alternative 5 

No Park 

Agreement 

Candlestick Point 

Residential (units) 7,850 0 7,850 1,210 5,495 7,850 6,500 

Retail (gsf):       

 Regional Retail 635,000 0 635,000 0 444,500 635,000 635,000 

 Neighborhood Retail 125,000 0 125,000 0 87,500 125,000 125,000 

Retail Subtotal (gsf) 760,000 0 760,000 0 532,000 760,000 760,000 

Community Services 
(gsf) 

50,000 0 50,000 0 50,000 50,000 50,000 

Hotel (gsf)a 150,000 0 150,000 0 105,000 150,000 150,000 

Office (gsf) 150,000 0 150,000 0 105,000 150,000 150,000 

10,000-seat Arena (gsf) 75,000 0 75,000 0 75,000 75,000 75,000 

Football Stadium (seats) 0 70,000 0 70,000 0 0 70,000 

HPS Phase II 

Residential (units) 2,650 1,800b 2,650 4,000 1,855 2,650 4,000 

Neighborhood Retail 
(gsf) 

125,000 570,000 125,000 125,000 87,500 125,000 125,000 

Research & 
Development (gsf) 

2,500,000 1,087,000 2,500,000 2,500,000 1,750,000 2,500,000 2,500,000 

Artists’ Studios (gsf):       

 1:1 Studio 
Renovation and 
Replacement (gsf)c 

225,000 225,000 225,000 225,000 225,000 225,000 225,000 

 New Artist Center 
(gsf) 

30,000 0 30,000 30,000 30,000 30,000 30,000 

Artist Studio Subtotal 
(gsf) 

255,000 225,000 255,000 255,000 255,000 255,000 255,000 

Community Services 
(gsf) 

50,000 0 50,000 50,000 50,000 50,000 50,000 

Football Stadium (seats) 69,000 0 69,000 0 0 69,000 0 

Mixed-Use 0 580,000 0 0 0 0 0 

Cultural and Education 0 330,600 0 0 0 0 0 

Marina (slips) 300 0 300 300 0 300 300 

Other Elements 

Yosemite Slough bridge Bridge No bridge No bridge BRT/Pedestrian 
bridge 

No bridge Bridge No bridge 

Shoreline Improvements Yes No Yes Yes Yes Yes Yes 
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Table ES-1c Summary of Project Alternatives [New] 

Use Project 

Alternative 1 

No Projecta 

Alternative 2 

No Bridge 

Alt 

Alternative 3 

49ers at 

Candlestick 

Alternative 4 

Lesser Build 

with Historic 

Preservation 

Subalternative 4A: 

CP-HPS Phase II 

Development 

Plan with Historic 

Preservation 

Alternative 5 

No Park 

Agreement 

State Parks Agreement/ 
total acres of State 
Parkland 

Yes/96.7 No/120.2 Yes/96.7 Yes/117.2d Yes/96.7 Yes/96.7 No/120.2 

SOURCE: Lennar Urban, PBS&J, 2009. 

a. Hotel uses include 220 rooms at the proposed Regional Retail Center. 

b. 1,800 housing units on the entire Shipyard including the Phase I site. 

c. Existing artist studios would be replaced at a one-to-one ratio under all alternatives. 

d. Limited exchange of 3.03 acres to construct BRT/pedestrian only Yosemite Slough bridge and Alice Griffith Public Housing 

 

Table ES-1d Comparison of the Significant and Unavoidable Impacts of the Project to 

Each of the Alternatives [New] 

 

Alternative 1 

No Projecta 

Alternative 2 

No Bridge 

Altb 

Alternative 3 

49ers at 

Candlestickc 

Alternative 4 

Lesser Build 

with Historic 

Preservationd 

Alternative 5 

No Park 

Agreemente 

TRANSPORTATION 

Impact TR-1 The Project would result in construction-related transportation impacts in the Project vicinity due to construction vehicle traffic 
and roadway construction and would contribute to cumulative construction impacts in the Project vicinity. Mitigation measure MM TR-1 
would reduce but not avoid construction-related transportation impacts during construction activities. Therefore, construction transportation 
impacts would remain significant. 

Significance of Alternative Compared to Project < = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/LTS SU/SU SU/SU SU/SU SU/SU 

Impact TR-2 Implementation of the Project would cause an increase in traffic that would be substantial relative to the existing and 
proposed capacity of the street system, and result in significant and unavoidable impacts. Although implementation of a Travel Demand 
Management Plan was assumed in developing Project travel demand estimates, and would be essential to ensure that impacts at 
additional locations do not occur, traffic congestion caused by the Project and the Project’s contribution to cumulative impacts would still 
be significant. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-3 The Project would result in significant impacts and would contribute to significant cumulative impacts at intersections in the 
Project vicinity where no feasible traffic mitigation measures have been identified. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-4 At the intersection of Tunnel/Blanken, the Project would result in significant Project AM peak hour traffic impacts, and 
contribute to cumulative PM peak hour traffic impacts, for which a feasible mitigation measure has been identified. The identified mitigation 
measure would improve traffic operations, but not to acceptable levels of service. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 
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Table ES-1d Comparison of the Significant and Unavoidable Impacts of the Project to 

Each of the Alternatives [New] 

 

Alternative 1 

No Projecta 

Alternative 2 

No Bridge 

Altb 

Alternative 3 

49ers at 

Candlestickc 

Alternative 4 

Lesser Build 

with Historic 

Preservationd 

Alternative 5 

No Park 

Agreemente 

Impact TR-5 Project contributions at some study area intersections that would operate at LOS E or LOS F under 2030 No Project 
conditions were determined to be significant, and no feasible mitigation measures have been identified. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-6 Project contributions at the intersections of Geneva/US-101 Southbound Ramps and Harney/US-101 Northbound Ramps, 
which would operate at LOS F under 2030 No Project conditions, were determined to be significant, and a mitigation measure has been 
identified to avoid this impact. However, implementation of mitigation measure MM TR-6 is uncertain, and this impact would remain 
significant. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-8 Project contributions at the intersections of Bayshore/Geneva, which would operate at LOS F under 2030 No Project 
conditions, were determined to be significant, and a mitigation measure has been identified to avoid this impact. However, implementation 
of mitigation measure MM TR-8 is uncertain, and this impact would remain significant. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-10 The Project would result in significant Project traffic spillover impacts and contribute to cumulative traffic spillover impacts. 
The identified mitigation measures would reduce, but not avoid, traffic spillover impacts.  

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/LTS SU/SU SU/SU SU/SU SU/SU 

Impact TR-11 The Project would contribute to significant cumulative traffic impacts at four freeway segments. No feasible mitigation is 
available. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-12 The Project would result in significant impacts at four freeway on-ramp locations. No feasible traffic mitigation is available.  

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-13 The Project would contribute to significant cumulative traffic impacts at 12 freeway ramp locations. No feasible traffic 
mitigation is available. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 
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Table ES-1d Comparison of the Significant and Unavoidable Impacts of the Project to 

Each of the Alternatives [New] 

 

Alternative 1 

No Projecta 

Alternative 2 

No Bridge 

Altb 

Alternative 3 

49ers at 

Candlestickc 

Alternative 4 

Lesser Build 

with Historic 

Preservationd 

Alternative 5 

No Park 

Agreemente 

Impact TR-14 The Project would result in significant impacts related to freeway diverge queue storage at the Harney/US-101 Northbound 
Off-ramp. Mitigation measure MM TR-6 has been identified to avoid this impact, but its implementation is uncertain. Therefore, this impact 
would remain significant. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-15 The Project would contribute to significant cumulative traffic impacts related to freeway diverge queue storage at some off-
ramp locations. Mitigation measure MM TR-6 has been identified to avoid this impact at the US-101 Northbound off-ramp to Harney Way, 
and US-101 Southbound Off-ramp to Harney Way/Geneva Avenue. However, implementation is uncertain. For the other ramps, no 
feasible mitigations have been identified. Therefore, this impact would remain significant. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-21 The Project would increase congestion and contribute to cumulative conditions at intersections along San Bruno Avenue, 
which would increase travel times and impact operations of the 9-San Bruno. Implementation of mitigation measures MM TR-21.1 and 
MM TR-21.2 could reduce impacts to transit operations. However, since feasibility of MM TR-21.1 is uncertain, and since MM TR-21.2, 
without MM TR-21.1, would reduce, but not completely avoid, impacts on the 9-San Bruno, Project impacts and Project contributions to 
cumulative impacts on the 9-San Bruno would remain significant. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-22 The Project would increase congestion and contribute to cumulative conditions at intersections along Palou Avenue, which 
would increase travel times and impact operations of the 23-Monterey, 24-Divisadero, and the 44-O’Shaughnessy. Implementation of 
mitigation measure MM TR-22.1 and MM TR-22.2 would reduce impacts to transit operations. However, since feasibility of MM TR-22.1 is 
uncertain, and since MM TR-22.2, without MM TR-22A, would reduce, but not completely avoid, impacts on the 23-Monterey, 24-
Divisadero, and 44-O’Shaughnessy, Project impacts and Project contributions to cumulative impacts on the these lines would remain 
significant. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-23 The Project would increase congestion at intersections along Gilman Avenue and Paul Avenue, which would increase travel 
times and would impact operations of the 29-Sunset. Implementation of mitigation measures MM TR-23.1 and MM TR-23.2 would reduce 
impacts to transit operations. However, since feasibility of MM TR-23.1 is uncertain, and since MM TR-23.2, without MM TR-23.1, would 
reduce, but not completely avoid, impacts on the 29-Sunset, Project impacts and Project contributions to cumulative impacts on the 29-
Sunset would remain significant. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 
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Table ES-1d Comparison of the Significant and Unavoidable Impacts of the Project to 

Each of the Alternatives [New] 

 

Alternative 1 

No Projecta 

Alternative 2 

No Bridge 

Altb 

Alternative 3 

49ers at 

Candlestickc 

Alternative 4 

Lesser Build 

with Historic 

Preservationd 

Alternative 5 

No Park 

Agreemente 

Impact TR-24 The Project would increase congestion at intersections along Evans Avenue, which would increase travel times and impact 
operations of the 48-Quintara-24th Street. Implementation of mitigation measures MM TR-24.1 and MM TR-24.2 would reduce impacts to 
transit operations. However, since feasibility of MM TR-24.1 is uncertain, and since MM TR-24.2, without MM TR-24.1, would reduce, but 
not completely avoid, impacts on the 48-Quintara-24th Street, Project impacts and Project contributions to cumulative impacts on the 48-
Quintara-24th Street would remain significant. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-25 The Project would increase congestion at intersections in the study area, and make a considerable contribution to 
cumulative impacts that would increase travel times and impact operations of the 54-Felton. Implementation of mitigation measure 
MM TR-25 would reduce, but not avoid impacts. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-26 The Project would increase congestion at intersections along Third Street, and make a considerable contribution to 
cumulative impacts that would increase travel times and impact operations of the T-Third. Implementation of mitigation measures 
MM TR-26.1 and MM TR-26.2 would reduce impacts to transit operations. However, since feasibility of MM TR-26.1 is uncertain, and since 
MM TR-26.2, without MM TR-26.1, would reduce, but not completely avoid, impacts on the T-Third, Project impacts and Project 
contributions to cumulative impacts on the T-Third would remain significant. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-27 The Project would increase congestion at the intersection of Geneva Avenue and Bayshore Boulevard. This would increase 
travel times and impact operations of the 28L-19th Avenue/Geneva Limited. Implementation of mitigation measures MM TR-27.1 and 
MM TR-27.2 would reduce impacts to transit operations. However, since feasibility of MM TR-27.1 is uncertain, and since MM TR-27.2, 
without MM TR-27.1, would reduce, but not completely avoid, impacts on the 28L-19th Avenue/Geneva Limited, Project impacts and 
Project contributions to cumulative impacts on the 28L-19th Avenue/Geneva Limited would remain significant. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-28 The Project would increase congestion on US-101 mainline and ramps, which would increase travel times and impact 
operations of the 9X, 9AX, 9BX-Bayshore Expresses, and 14X-Mission Express. The Project would also contribute to cumulative impacts 
on these transit routes on US-101. No feasible mitigation has been identified. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact TR-30 The Project would increase congestion and contribute to cumulative congestion on US-101 and on Bayshore Boulevard, 
which would increase travel times and adversely affect operations of SamTrans bus lines on these facilities. No feasible mitigation has 
been identified. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 
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Table ES-1d Comparison of the Significant and Unavoidable Impacts of the Project to 

Each of the Alternatives [New] 

 

Alternative 1 

No Projecta 

Alternative 2 

No Bridge 

Altb 

Alternative 3 

49ers at 

Candlestickc 

Alternative 4 

Lesser Build 

with Historic 

Preservationd 

Alternative 5 

No Park 

Agreemente 

Impact TR-32 The Project’s proposed transit preferential treatments and significant increases in traffic volumes on Palou Avenue would 
result in impacts on bicycle travel on Bicycle Routes #70 and #170 between Griffith Street and Third Street. The effectiveness of mitigation 
is uncertain. Therefore, the impact would remain significant. 

Significance of Alternative Compared to Project < = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/NI SU/SU SU/SU SU/SU SU/SU 

Impact TR-38 For as many as 12 times a year 49ers games at the proposed stadium would result in significant impacts on study area 
roadways and intersections. Implementation of mitigation measure MM TR-38 would lessen game-day impacts; however, traffic impacts 
would remain significant. 

Significance of Alternative Compared to Project < = < < < 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/NI SU/SU SU/NI SU/NI SU/NI 

Impact TR-39 The existing game day service and Project transit improvements would not be adequate to accommodate projected transit 
demand. Implementation of mitigation measure MM TR-39 would reduce game-day impacts on transit capacity; however, traffic impacts on 
transit operations would remain significant. 

Significance of Alternative Compared to Project < = < < < 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/NI SU/SU SU/NI SU/NI SU/NI 

Impact TR-46 Weekday evening secondary events at the stadium would result in increased congestion at intersections, freeway mainline, 
and freeway ramps already operating at unacceptable LOS under Project conditions without a secondary event, and result in significant 
impacts at nine additional intersections and one additional freeway off-ramp. Implementation of mitigation measure MM TR-46 would 
reduce but not avoid impacts. 

Significance of Alternative Compared to Project < = < < < 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/NI SU/SU SU/NI SU/NI SU/NI 

Impact TR-47 The existing transit service and Project improvements would not be adequate to accommodate projected transit demand 
during secondary events with attendance of 37,500 spectators. In addition, transit lines serving the area would experience additional 
delays due to traffic generated by the secondary event. 

Significance of Alternative Compared to Project < = < < < 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/NI SU/SU SU/NI SU/NI SU/NI 

Impact TR-51 Weekday evening events at the arena would exacerbate congestion at intersections, freeway mainline, and freeway ramps 
already operating at unacceptable LOS under Project conditions without an arena event, and result in significant traffic impacts at Harney 
Way and Jamestown Avenue, which was operating acceptably under Project conditions without an arena event. Mitigation measure 
MM TR-51 would reduce but not avoid impacts. 

Significance of Alternative Compared to Project < = < < = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/NI SU/SU SU/NI SU/NI SU/SU 
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Alternative 1 

No Projecta 

Alternative 2 

No Bridge 

Altb 

Alternative 3 

49ers at 

Candlestickc 

Alternative 4 

Lesser Build 

with Historic 

Preservationd 

Alternative 5 

No Park 

Agreemente 

Impact TR-52 Sell-out weekday evening events at the arena could impact existing and proposed transit service. However, traffic 
congestion would impact transit operations. Implementation of mitigation measure MM TR-23.1 would reduce impacts to less than 
significant. Due to the uncertainty of this mitigation the impact would remain significant. 

Significance of Alternative Compared to Project < = < < = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/NI SU/SU SU/NI SU/NI SU/SU 

AIR QUALITY 

Impact AQ-4 Operation of the Project would violate BAAQMD CEQA significance thresholds for mass criteria pollutant emissions from 
mobile and area sources and contribute substantially to an existing or projected air quality violation at full build-out in the year 2029. 

Significance of Alternative Compared to Project < = < < = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/LTS SU/SU SU/SU SU/SU SU/SU 

NOISE 

Impact NO-2 Construction activities associated with the Project would create excessive groundborne vibration levels in existing residential 
neighborhoods adjacent to the Project site and at proposed on-site residential uses should the latter be occupied before Project 
construction activity on adjacent parcels is complete. Although the Project’s construction vibration impacts would be temporary, would not 
occur during recognized sleep hours, and would be consistent with the requirements for construction activities that exist in Sections 2907 
and 2908 of the Municipal Code, vibration levels would still be significant. 

Significance of Alternative Compared to Project = = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/SU SU/SU 

Impact NO-3 Construction activities associated with the Project would result in a substantial temporary or periodic increase in ambient 
noise levels. 

Significance of Alternative Compared to Project < = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/LTS SU/SU SU/SU SU/SU SU/SU 

Impact NO-6 Operation of the Project would generate increased local traffic volumes that could cause a substantial permanent increase in 
ambient noise levels in existing residential areas along the major Project site access routes. 

Significance of Alternative Compared to Project < = = = = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/LTS SU/SU SU/SU SU/SU SU/SU 

Impact NO-7 Noise during football games and concerts at the proposed stadium would result in temporary increases in ambient noise 
levels that could adversely affect surrounding residents for the duration of a game or concert. 

Significance of Alternative Compared to Project < = < < < 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/NI SU/SU SU/NI SU/NI SU/NI 
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Table ES-1d Comparison of the Significant and Unavoidable Impacts of the Project to 

Each of the Alternatives [New] 

 

Alternative 1 

No Projecta 

Alternative 2 

No Bridge 

Altb 

Alternative 3 

49ers at 

Candlestickc 

Alternative 4 

Lesser Build 

with Historic 

Preservationd 

Alternative 5 

No Park 

Agreemente 

CULTURAL RESOURCES 

Impact CP-1 Construction activities associated with the Project could result in a substantial adverse change in the significance of a 
historical resource. 

Significance of Alternative Compared to Project = = = < = 

Level of Significance after 
Mitigation (Project/Alternative) 

SU/SU SU/SU SU/SU SU/LTS SU/SU 

< Alternative does lessen the severity of the impact 

> Alternative increases the severity of the impact 

= Alternative impact is similar to the Project impact 

NI = No Impact 

LTS = Less-Than-Significant impact 

SU = Significant and Unavoidable Impact 

a. No Project 

b. CP-HPS Phase II Development Plan, HPS Phase II Stadium, State Parks Agreement, and without the Yosemite Slough Bridge 

c. Reduced CP-HPS Phase II Development, San Francisco 49ers Stay at Existing Candlestick Park Stadium, with Limited State Parks 

Agreement, and Yosemite Slough Bridge Serving Only Transit, Bicycles, and Pedestrians 

d. Reduced CP-HPS Phase II Development; Historic Preservation; State Parks Agreement; No HPS Phase II Stadium, Marina, or 

Yosemite Slough Bridge 

e. Reduced CP-HPS Phase II Development, No HPS Phase II Stadium, No State Parks Agreement, and without the Yosemite Slough 

Bridge 
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Report to the State Departments















San Francisco
Redevelopment Agency

One South Van Ness Avenue
San Francisco , CA 94103

415.749.2400

April 14, 2010

California State Department of Finance
Attn: Chris Hill
915 L Street
Sacramento, CA 95814

RE: Change in Public Hearing Date

Dear Mr. Hill:

GAVIN NEWSOM, Mayor

Rick Swig , President
Darshan Singh , Vice President
London Breed
Miguel M. Bustos
Francee Covington
Leroy King

Fred Blackwell , Executive Director

110-1910-231

The San Francisco Redevelopment Agency (Agency) is preparing an amendment to the Bayview Hunters
Point Redevelopment Plan and 'an amendment to the Hunters Point Shipyard Redevelopment Plan for
consideration by the San Francisco Redevelopment Agency Commission (Agency Commission) and the
City and County of San Francisco Board of Supervisors (Board).

Pursuant to the provisions of Sections 33451.5(b) and (c) of the California Community Redevelopment
Law (Health and Safety Code Sections 33000 et seq.; "CRL"), we notified you of the Plan Amendments,
the public hearing of the Agency Commission to consider the Plan Amendments and the date of such
public hearing in correspondence dated March 16, 2010. At that time, we also transmitted the Report to
the State Departments, pursuant to CRL Section 33451.5(c).

Since that time, the date of the public hearing of the Agency Commission to consider the Plan
Amendments has been moved to Thursday, June 3, 2010. This letter serves to notify you of this change in
an effort to keep your department abreast of the progress towards completion of the Plan Amendments.
The applicable excerpt of the letter, updated to reflect the revised date, is included below:

Public Hearing

A joint public hearing between the Agency Commission and the San Francisco Planning Commission
(Planning Commission) regarding the proposed Amendment to the Redevelopment Plan for the Bayview
Hunters Point Redevelopment Project, the proposed Amendment to the Redevelopment Plan for the
Hunters Point Shipyard Redevelopment Project, and the proposed Final Environmental Impact Report
prepared in connection therewith will be held on Thursday, June 3rd, 2010, at 5 p.m. in the Legislative
Chamber, Room 250, City Hall, 1 Dr. Carlton B. Goodlett Place, San Francisco, California. For further
information, please call the Agency Commission Secretary, Gina E. Solis at (415) 749-2457 between
9 a.m. and 5 p.m., Monday through Friday.

Dated: 2010

By

Tom Evans, Lead Planner

1278194v105426/0008



San Francisco
Redevelopment Agency

One South Van Ness Avenue
San Francisco , CA 94103

415.749.2400

April 14, 2010

California State Department of Housing and Community Development
Attn: Redevelopment
1800 Third Street, Suite 430
Sacramento , CA 95811

RE: Change in Public Hearing Date

Dear Ms. Creswell:

GAVIN NEWSOM, Mayor

Rick Swig, President
Darshan Singh, Vice President
London Breed
Miguel M. Bustos
Francee Covington
Leroy King

Fred Blackwell, Executive Director

110-1810-196

The San Francisco Redevelopment Agency (Agency) is preparing an amendment to the Bayview Hunters
Point Redevelopment Plan and an amendment to the Hunters Point Shipyard Redevelopment Plan for
consideration by the San Francisco Redevelopment Agency Commission (Agency Commission) and the
City and County of San Francisco Board of Supervisors (Board).

Pursuant to the provisions of Sections 33451.5(b) and (c) of the California Community Redevelopment
Law (Health and Safety Code Sections 33000 et seq.; "CRL"), we notified you of the Plan Amendments,
the public hearing of the Agency Commission to consider the Plan Amendments and the date of such
public hearing in correspondence dated March 16, 2010. At that time, we also transmitted the Report to
the State Departments, pursuant to CRL Section 33451.5(c).

Since that time, the date of the public hearing of the Agency Commission to consider the Plan
Amendments has been moved to Thursday, June 3, 2010. This letter serves to notify you of this change in
an effort to keep your department abreast of the progress towards completion of the Plan Amendments.
The applicable excerpt of the letter, updated to reflect the revised date, is included below:

Public Hearing

A joint public hearing between the Agency Commission and the San Francisco Planning Commission
(Planning Commission) regarding the proposed Amendment to the Redevelopment Plan for the Bayview
Hunters Point Redevelopment Project , the proposed Amendment to the Redevelopment Plan for the
Hunters Point Shipyard Redevelopment Project , and the proposed Final Environmental Impact Report
prepared in connection therewith will be held on Thursday, June 3rd, 2010, at 5 p.m. in the Legislative
Chamber, Room 250, City Hall, 1 Dr . Carlton B . Goodlett Place , San Francisco , California . For further
information, please call the Agency Commission Secretary , Gina E . Solis at (415) 749-2457 between
9 a.m. and 5 p.m., Monday through Friday.

Dated: 2010

By

Tom Evans, Lead Planner

1278194v1 05426/0008
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