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AGENDA
● Intros 
● Design & construction updates

○ Construction milestones
○ Public Art, Career readiness, and Hub 
○ Subcommittees and current work

● SFUSD updates
● Questions & feedback
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Construction Updates

● Last month: Concrete footings and grade beams poured
● Last week: Steel beam, columns and BRBs delivered
● This week: Finishing rebar installation for final portion of building 

foundation, Steel erection begins (lasting through July)
● After August: Slab on metal deck, exterior skin (Oct-Feb)
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Construction Time Lapse

https://docs.google.com/file/d/1ptuEbtu2L_dWNBRy2CXxwsANMHuYVF17/preview
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Public Art Project Update

● 120 artist qualifications 
received

● Preliminary review panel 
narrowed pool to shortlist of 
15 artists

● Expanded review panel 
narrowed shortlist to 4 
finalists
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Public Art Project Update
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Public Art Project Update - Harumo Sato
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Public Art Project Update - Harumo Sato
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Public Art Project Update - Priscila De Carvalho
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Public Art Project Update - Priscila De Carvalho
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Public Art Project Update - Josue Rojas
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Public Art Project Update - Josue Rojas
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Public Art Project Update - Nico Berry
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Public Art Project Update - Project Timeline
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SFUSD’s Summer Career Exploration 
Program (SCEP) will be visiting the 
Mission Bay School site on 7/3!

Our design-build partners will provide a 
broad overview of the industry and 
students will have a chance to see 
construction in action.

PLA and Career Readiness Program Partnership



Discussion to apply criteria

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2023 2024

Project planning and 
resource/staff allocation

Community Engagement Phase 1: (1) 
Share fact base and draft 1 criteria (2) 
Consider weights of draft 2 criteria

Create fact base on school-level enrollment, 
choice patterns, and other factors

Jan Feb
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Resource allocation planning and analysis (School 
staffing model, CO staff, property use, programs)

Revise selection criteria 
based on equity audit 

CEQA - State required process related to environmental issues

Equity Audit - Impact 
assessment is conducted 

Phase 1
Phase 2

Phase 3

Community Engagement: (1) Final criteria based on equity 
audit (2) Continued partner meetings

2025

Guardrail 1 
Community 
Engagement

District Advisory 
Council

Board of 
Education 
Milestones

SFUSD Internal 
Planning

SFUSD 
Milestones

Equity Checks

Biweekly meetings 

School Site 
Summit

Draft 4 Criteria 
Presented to BOE

Final Criteria 
Presented to BOE

BOE vote on portfolio 
adjustments

Launch 
Enrollment 
Fair

Round 1 
Applications 
Due

Announce 
Affected 
Schools

Community Engagement: Affected schools planning

Timeline for creating new portfolio of schools



Questions?
QUESTIONS?

Tiffany Gong, Project Manager
gongt@sfusd.edu


