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Community Facilities District No.1 ("CFD No. 1") was established in 1988 pursuant to the Mello-
Roos Community Facilities Act of 1982 ("Mello-Roos Act") to fund construction and maintenance 
of certain improvements, including streetscape improvements, in the Rincon Point-South Beach 
Project Area. The Office of Community Investment and Infrastructure ("OCII"), as the successor 
agency to the former Redevelopment Agency of the City and County of San Francisco ("Former 
Agency"), is the administrator of CFD No. 1 in Rincon Point-South Beach and has responsibility for 
providing landscape maintenance services within the CFD No. 1 area. As the CFD No.1 
administrator, OCII acts under the authority of the Mello-Roos Act - not under the authority of the 
Community Redevelopment Law as amended by the Redevelopment Dissolution Act. 

On Wednesday June 21, 2017, OCII issued a Request for Proposals ("RFP") to provide landscape 
maintenance services within the Rincon Point-South Beach CFD No. 1. Two proposals were 
received in response to the RFP, and were evaluated in accordance with the criteria set forth in the 
RFP. Staff recommends the selection of Forster & Kroeger Landscape Maintenance Inc. ("Forster 
& Kroeger" or "Contractor") based on its qualifications, proven experience, and proposed budget. 

The proposed personal services contract with Forster & Kroeger ("Contract"), a minority-owned 
Small Business Enterprise would provide landscape maintenance services to CFD No.1 for an 
initial three-year term, with one three-year option to extend, for a total not-to-exceed amount of 
$274,436 (Attachment A: Personal Services contract with Forster and Kroeger Landscape 
Maintenance Inc.). The special taxes collected for CFD No. 1 will pay for all costs relating to OCII's 
operation and management of CFD No. 1, including the Contract. 
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Staff recommends approval of a Personal Services Contract with Forster & Kroeger Landscape Maintenance Inc. 

BACKGROUND 

Community Facilities District No.1 was established in 1988 by Former Agency Resolution Nos. 186-188 through 
191 -88 pursuant to the Mello-Roos Act to fund construction and maintenance of certain improvements, including 
streetscape improvements, in the Rincon Point-South Beach Redevelopment Project Area. CFD No. 1 
improvements represent a significant capital investment to the property owners and OCII and are a highly visible 
amenity for the area. In its role as manager of Community Facilities District No.1 on behalf of the property owners, 
OCII is charged with the responsibility of protecting and preserving this investment through the selection of a well-
qualified landscape maintenance firm whose budget for performing the services is sufficient to do a quality job. 

OCII is the administrator of CFD No. 1 and annually reviews the level of special taxes collected from CFD No. 1 
to fund operations. All funding for the operations of CFD No. 1, including the landscape maintenance services 
contract, come from special taxes paid by private property owners within CFD No. 1. 

Pursuant to a competitive solicitation process, on August 15, 2012, OCII entered into a Personal Services 
Contract with Forster & Kroeger for landscape maintenance services for CFD No. 1's improvements for an initial 
term of three years with two one year options to extend. On July 25, 2017 OCII authorized an extension of the 
Contract on a month-to-month basis to allow time for staff to complete an RFP process for the selection of a new 
landscape maintenance services contractor. 

DISCUSSION 

The Request for Proposals and Contractor Selection 

Pursuant to a Commission Information Memorandum dated June 20, 2017, OCII issued the RFP for landscape 
maintenance services on behalf of CFD No. 1 on June 21, 2017. The RFP was advertised on OCII's website, the 
City's "Bids and Contracts" website, and in the City's weekly bids newsletter. The RFP was also advertised in the 
San Francisco Examiner, and OCII staff contacted all landscape maintenance SBE firms registered,with the City 
of San Francisco to ensure they were aware of the RFP opportunity. As part of the outreach efforts, OCII staff 
extended the original proposal submission deadline by two weeks. 

On Wednesday June 28, 2017, staff held a site tour and pre-bid conference to answer questions and to review 
the provisions of the RFP and the work to be performed for Community Facilities District No. 1. In response to 
the RFP, Forster & Kroeger submitted a complete proposal to OCII by August 8, 2017. The other proposal was 
submitted by Korotkin Associates but was deemed incomplete as it lacked specified proposed budget items. 

Evaluation Process 

The RFP for landscape maintenance services set forth several criteria to be used in evaluating proposals, namely: 
• The proposed fees for providing the scope of services; 
• The strength of the contractor's qualification to undertake the scope of services; 
• Reputation and track record of contractor in performing landscape maintenance and related work including 

references of current and former clients; 



108-0172017-002 Page 3 

• The contractor's staff composition, size and fee structure; and 
• Contractor's ability to provide the level and quality of service desired and to meet the terms and conditions 

of OCII's contract. 

Of the two landscape firms that responded to the RFP, only one was deemed a complete proposal, although both 
firms presented a broad range of expertise and fee structures. The summary evaluation of each of the firms is as 
follows: 

Forster & Kroeqer Landscape Maintenance Inc. 

Forster & Kroeger is a San Rafael, California landscaping firm with an experienced and knowledgeable staff. Raul 
Garcia has been the president of the company since 1998 and is responsible for the daily operation of the 
business and oversees all work being performed. The firm currently provides landscape maintenance services 
for CFD No. 1 improvements. Forster & Kroeger has provided quality care and responsiveness, and has worked 
well with OCII staff and CFD No. 1 property owners over the past twelve years. Forster & Kroeger currently 
provides landscape maintenance services for the City of Corte Madera, Mill Valley Fire Department, City of Mill 
Valley and the City of San Rafael. Forster & Kroeger is experienced in correcting soil and cobblestone settlement 
problems, bollard repair, re-staking leaning trees, root guards, irrigation management and integrated pest control 
methods. Forster & Kroeger employs between 25 and 40 workers depending on the time of year and number of 
contracts to be maintained. The company is a minority-owned business certified by the State of California, 
Department of General Services (DGS) as a SBE. Staff believes that of the two respondents to the RFP, Forster 
& Kroeger's proposal reflected the appropriate budget, skill levels and labor hours necessary to improve and 
maintain the landscape at the high quality level required. 

Korotkin Associates 

Korotkin Associates ("KA") is a San Francisco-based landscaping firm with experience in rejuvenating poorly 
maintained landscapes and preventing landscapes from deterioration. Sharon Korotkin is the founder and 
president of KA and she has owned and managed the company since 1981. KA currently maintains various sites 
including Fell Street Apartments, a Bridge Housing property, and King Garvey Apartments, a John -Stewart 
Company property, as well as other local properties. Korotkin Associates' proposal was deemed non-responsive 
by OCII staff as their proposal did not include a complete budget for the requested scope of services, and included 
potential task orders for services OCII explicitly stated in the scope were necessary to be awarded the contract. 
OCII staff concluded that Forster & Kroeger's proposal was the strongest with respect to all of the criteria set forth 
in the RFP, including demonstrated knowledge, skills, and experience in performing landscape maintenance 
services. Forster & Kroeger has provided landscape maintenance services for CFD No.1 for the past twelve years, 
meeting or exceeding the requirement in the Contract's scope of services. 

Contract Terms and Costs 

Based on the selection criteria in the RFP and for the reasons stated above, OCII staff recommends the selection 
of Forster & Kroeger Landscape Maintenance Inc., to provide landscape maintenance services for CFD No. 1 for 
up to three years, with an option to extend for an additional three-year term, at the discretion of the Executive 
Director. The initial proposed monthly fee for landscape maintenance services is $6,725 with an annual increase 
based on the Consumer Price Index (CPI) each year over the term of the Contract. The total maximum amount 
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of the Contract over the three-year term, including $25,000 for contingency for as-needed additional services, is 
$274,436. 

All funds for the Contract will be paid by CFD No. 1 special taxes and no additional OCII funds will be used for 
the Contract. 

SMALL BUSINESS ENTERPRISE PROGRAM COMPLIANCE 

Contracting teams must reflect a commitment and ability to successfully adhere to OCII policies regarding Small 
Business Enterprises, nondiscrimination in contracts and benefits, minimum compensation and prevailing wage 
labor standards, and health care accountability. Forster & Kroeger, as the selected contractor, has performed 
sufficient good faith efforts to include Small Business Enterprises ("SBEs") in the performance of the contract. 

Forster & Kroeger and its SBE subcontractor, Fahy Tree Service, are in compliance with all of the OCII's 
purchasing and contracting policies, including policies on non-discrimination in benefits, minimum compensation, 
healthcare accountability and prevailing wages. 

CALIFORNIA ENVIRONMENTAL QUALITY ACT 

Approval of the Contract with Forster & Kroeger is categorically exempt from the California Environmental Quality 
Act ("CEQA") pursuant to CEQA Guidelines Section 15301 because it authorizes the operation, repair, 
maintenance or minor alteration of existing community facilities or topographical features with negligible or no 
expansion of existing uses. 

STAFF RECOMMENDATION 

Staff recommends the Commission approve and authorize the Executive Director to execute a Personal Services 
Contract with Forster & Kroeger, a California Corporation, for landscape maintenance services in Rincon Point-
South Beach CFD No. 1 for an initial term of three years with one three-year option to extend the Contract, for a 
total aggregate amount for the initial three-year term not to exceed $274,436. 

(Originated by Maximilian Barnes, Pr veiopment Services Manager) 

Nadia Sesay 
Interim Executive Director 

Attachment A: Personal Services Contract with Forster and Kroeger Landscape Maintenance Inc. 
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OFFICE OF COMMUNITY INVESTMENT AND INFRASTRUCTURE/ 

SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY OF THE CITY AND 

COUNTY OF SAN FRANCISCO 

PERSONAL SERVICES CONTRACT 

This PERSONAL SERVICES CONTRACT (“Contract”) is entered into as of October 4, 

2017 by and between the OFFICE OF COMMUNITY INVESTMENT AND 

INFRASTRUCTURE (OCII)/SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY 

OF THE CITY AND COUNTY OF SAN FRANCISCO, a public body, corporate and politic 

(“OCII”), and FORSTER & KROEGER LANDSCAPE MAINTENANCE, INC., a California 

corporation (“Contractor”). 

RECITALS 

A. The Community Facilities District No. 1 (South Beach) (“CFD-1” or District”) is 

in need of landscape maintenance and other related services in the Rincon Point-

South Beach area. The District is bounded by Embarcadero, Beale, Bryant, Federal, 

Brannan, CP Kelly and Townsend Streets (See Map 1 for more detailed 

description).  

B.  CFD-1 consists of four plazas, namely the Townsend Plaza (Map 1), First Plaza 

(Map 2), Brannan/ Beale Plaza (Map 3) and Bryant Plaza and Steps (Map 4). 

Moreover, the District improvements include approximately 455 street trees, 12, 

100 square feet of lawn cover, 2,400 square feet of ground cover, 866 square feet 

of shrub, 500 square feet of annuals, 15,400 square feet of irrigation and lighting 

system, and 41,000 square feet of litter and weed control area.  

C. On June 21, 2017, staff issued a Request for Proposals (“RFP”) in accordance with   

the Office of Community Investment and Infrastructure’s Purchasing Policy and 

Procedures, inviting proposals to provide landscape maintenance and related 

services  

D. OCII staff determined that Forster & Kroeger Landscape Maintenance, Inc. 

(“Forster & Kroeger”) is well qualified to provide landscape maintenance and 

related services for CFD-1 Rincon Point/South Beach based on its qualifications, 

proven experience and complete proposed budget. Forster & Kroeger currently is 

under contract to provide landscape maintenance services and has performed well 

throughout the term of the existing personal services contract. This Contract will 

allow the Contractor to continue to provide such services.  

E. The Office of Community Investment and Infrastructure, as administrator of CFD-

1, seeks to retain the Contractor to provide landscape maintenance and other related 

services as well as to perform at the direction of OCII such additional landscape 

work as may be needed which may include but are not limited to the replacement 

Attachment  A
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and/or repair of bollards, pavers, trees, cobbles, stakes and ties. This latter work 

will be included, if at all, in change orders signed by the Executive Director of OCII 

during the term of the Contract.  

 

 

NOW, THEREFORE, for good and valuable consideration, the amount and sufficiency of 

which if hereby acknowledged, OCII and the Contractor agree as follows: 

 

1. SCOPE OF SERVICES 

 

Contractor shall perform all services required under this Contract in connection with CFD-

1, and shall carry out in satisfactory and proper manner as determined by OCII, the services 

described in Attachment 1, Scope of Services (the “Work”), attached hereto and made a 

part of this Contract. A consistently high standard of performance will be required of 

landscape maintenance workers, training personal, supervisors and managers, and any 

subcontractors of Contractor, all of whom shall have appropriate licenses for the work they 

undertake pursuant to this Contract.  

 

Contractor must maintain the availability of qualified and trained landscape maintenance 

workers and supervisory staff. Contractor shall assign personnel to the CFD-1. 

 

OCII reserves the right to order changes in the Work to be performed hereunder by altering, 

adding to our deducting from the Work. All such changes shall be incorporated in written 

change orders executed by the Contractor and OCII’s Executive Director which shall 

specify the changes ordered and any adjustment of compensation and/or completion time 

required by such change. Any Work added to the scope of this Contract by a change order 

shall be executed under all the applicable conditions of this Contract. No claim for 

additional compensation or extension of time shall be recognized unless contained in a 

change order duly executed by OCII and the Contractor.  

 

2. TIME OF COMPLETION 

 

A. Initial Term 

 

The work under this Contract shall begin on October 4, 2017 and end on October 3, 2020 

at midnight (the “Initial Term”), unless earlier terminated pursuant to Section 19, 

Termination.  

 

B. Option to Extend Contract Term 

 

At the option of the Executive Director of OCII, this Contract may be extended for one 

additional three-year term on all of the same terms and conditions. If OCII exercises this 

option, it will give Contractor written notice of exercise to Contractor not later than 30 days 

before the expiration of the term then in effect.  

 

3. COMPENSATION AND METHOD OF PAYMENT 



06.17 version 

3 

 

A. Compensation:  

 

The maximum amount payable under this Contract is Two Hundred Seventy-Four 

Thousand Four Hundred Thirty-Six Dollars ($274,436.00). Payment shall be made 

according to the schedule and terms described herein.  

 

Year Date                                            Monthly            Annual     

Year 1       Oct 3, 2017 - Oct 2, 2018        $ 6,725             $ 80,700 

Year 2 Oct 3, 2018 - Oct 2, 2019        $ 6,926.75*      $ 83,121* 

Year 3 Oct 3, 2019 - Oct 2, 2020        $ 7,134.55*        $ 85,615* 

Contingency for change orders (payable 

only to the extent of any change orders)            $ 25,000 

 

Total                     $ 274,436  

 

* = approximation  

 

At the conclusion of each 12-month service period there will be an annual Consumer Price 

Index (“CPI”) increase in the compensation paid to Contractor. The chart above shows 

approximations for years two and three based on an annual 3% CPI increase. The actual 

Year 2 and 3 annual compensations (to be prorated and paid monthly) will be calculated 

using the 12-month percent change in CPI-U for All Urban Consumers published by the 

U.S. bureau of Labor Statistics for August.  

 

All expenses of Contractor are included in the amounts payable pursuant to Attachment 

B, “Budget”, and no expenses shall be reimbursed separately. Contractor will submit 

monthly billing invoices to OCII. OCII staff will review and approve these invoices for 

payment.    

 

 

B. Taxes.   

 

No payroll or employment taxes of any kind will be withheld or paid by OCII on behalf of 

Contractor.  OCII will not treat Contractor as an employee with respect to the Contract 

services for any purpose, including federal and state tax purposes.  Contractor understands 

and agrees that it is Contractor’s responsibility to pay all taxes required by law, including 

self-employment social security tax.  OCII will issue an IRS 1099 Form, or other 

appropriate tax-reporting document, to Contractor for the Contract services. 

 

C. Benefits.   

 

Contractor will not be eligible for, and will not participate in, any health, pension, or other 

benefit of OCII which exists solely for the benefit of OCII employees during the Contract 

Term. 
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D.  Payment Does Not Imply Acceptance of Work. 

 

The granting of any payment by OCII, or the receipt thereof by Contractor, shall in no 

way lessen the liability of Contractor to replace unsatisfactory work, equipment or 

materials may not have been apparent or detected at the time such payment was made. 

Materials, equipment, components, or workmanship that do not conform to the 

requirements of this Contract may be rejected by OCII and in such case must be replaced 

by Contractor without delay. 

 

4. NO PERSONAL LIABILITY 

 

No member, official or employee of OCII shall be liable personally to Contractor or any 

successor in interest in the event of any default or breach by OCII or for any amount which 

may become due to Contractor or any successor or on any obligation under the terms of 

this Contract. 

 

5. ASSIGNMENT OF CONTRACT OR SUBCONTRACTING 

 

Contractor shall not assign this Contract, or any part thereof, or hire any subcontractor to 

perform work under this Contract, without the prior express written consent of OCII. 

 

 

6. INTENTIONALLY OMITTED (TERMS AND CONDITIONS-CDBG FUNDED 

CONTRACTS) 

 

 

 7. NON-FEDERAL LABOR STANDARDS 

 

Contractor agrees that any employees performing work or services for Contractor shall be 

subject to the State and local laws governing prevailing wage rates, hours and working 

conditions, and benefits applicable to similar work or services performed in San Francisco.  

Contractor further agrees that the inclusion of the above provision in this Contract shall not 

be construed to relieve Contractor or any subcontractor from the pertinent requirements of 

any applicable Federal labor standards provision.  Where minimum rates of pay required 

under State or local law are higher than the minimum rates of pay required by or set forth 

in applicable Federal labor standards, said State or local minimum rates shall be the 

applicable minimum rates of pay for such classifications. 

 

 

8. INDEMNIFICATION 

 

To the fullest extent allowable by law, Contractor shall hold harmless, defend at its own 

expense and  indemnify  OCII, the City and County of San Francisco and their respective 

commissioners, members, officers, agents and employees against any and all liability, 

claims, losses, damages or expenses, including reasonable attorney’s fees, arising directly 

or indirectly from all acts or omissions to act of contractor or its officers, agents or 
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employees in rendering services under this contract; excluding, however, such liability, 

claims, losses, damages or expenses arising from Agency’s gross negligence or willful acts 

and is not contributed to by any act of, or by any omission to perform some duty imposed 

by law or agreement on Contractor, its officers, agents or employees. In addition to 

Contractor’s obligation to indemnify Agency, Contractor specifically acknowledges and 

agrees that it has an immediate and independent obligation to defend Agency from any 

claim which actually or potentially falls within this indemnification provision, even if the 

allegations are or may be groundless, false or fraudulent, which obligation arises at the 

time such claim is tendered to Contractor by Agency and continues at all times thereafter.  

This section does not apply to contracts for construction design services provided by a 

design professional, as defined in California Civil Code Section 2782.8. 

 

9. INDEPENDENT CONTRACTOR 

 

Contractor hereby declares that it is engaged in an independent business and agrees to 

perform its services as an independent contractor and not as the agent or employee of OCII.  

Contractor has and hereby retains the right to exercise full control and supervision of the 

services and work to be provided under this Contract and full control over the employment, 

direction, compensation and discharge of all persons assisting it in the performance of the 

services and work hereunder.  Contractor agrees to be solely responsible for all matters 

relating to payment of employees, including, but not limited to, compliance with all federal, 

state and local payroll tax and withholding requirements, workers’ compensation 

requirements and all regulations governing such matters.  Contractor agrees to be solely 

responsible for its own acts and those of its subordinates and employees during the term of 

the Contract. 

 

10. INSURANCE 

 

A. Contractor must procure and maintain for the duration of the Contract, including 

any extensions, insurance against claims for injuries to person or damages to property 

which may arise from or in connection with the performance of the work under this 

Contract by the Contractor, its agents, representatives, employees or subcontractors.  If the 

Contractor maintains additional coverages and/or higher limits than the minimums shown 

in this Article 10, OCII requires and shall be entitled to the additional coverage and/or the 

higher limits maintained by the Contractor. 

 

B. Minimum Scope of Insurance.  Coverage must be at least as broad as: 

 

(1) Insurance Services Office Commercial General Liability coverage 

(occurrence form CG 00 01). 

 

(2) Insurance Services Office Automobile Liability coverage, code 1 (form 

number CA 00 01- any auto). 

 

(3) Workers’ Compensation insurance as required by the State of California and 

Employer’s Liability Insurance. 
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(4) Intentionally Omitted. 

 

C. Minimum Limits of Insurance.  Contractor must maintain limits no less than: 

 

(1) General Liability:   

 

a. For contracts not involving demolition or construction, or during 

phases of contracts prior to demolition or construction: $2,000,000 

per occurrence for bodily injury, personal injury and property 

damage.  If Commercial General Liability Insurance or other form 

with a general aggregate limit is used, either the general aggregate 

limit must apply separately to this project/location or the general 

aggregate limit must be twice the required occurrence limit 

($4,000,000). Applicable Umbrella or Excess Liability limits may 

be used to meet the terms of this paragraph.  

 

b. For contracts involving demolition or construction or during phases 

involving demolition or construction: $5,000,000 per occurrence for 

bodily injury, personal injury and property damage.  If Commercial 

General Liability Insurance or other form with a general aggregate 

limit is used, either the general aggregate limit must apply separately 

to this project/location or the general aggregate limit must be twice 

the required occurrence limit ($10,000,000). Applicable Umbrella 

or Excess Liability limits may be used to meet the terms of this 

paragraph. 

 

(2) Automobile Liability:  $1,000,000 per accident for bodily injury and 

property damage. 

 

(3) Workers’ Compensation and Employer’s Liability:  Workers’ 

Compensation limits as required by the State of California and Employer’s 

Liability limits of $1,000,000 for bodily injury by accident and $1,000,000 per 

person and in the annual aggregate for bodily injury by disease.  (Required only if 

Contractor has employees). 

 

(4) Professional Liability Insurance: Intentionally Omitted 

 

D. Deductibles and Self-Insured Retentions.  Any deductibles or self-insured 

retentions must be declared to and approved by OCII.  At the option of OCII, either: the insurer 

shall reduce or eliminate such deductibles or self-insured retentions as respects to OCII, the City 

and County of San Francisco and their respective commissioners, members, officers, agents and 

employees; or Contractor shall provide a financial guarantee satisfactory to OCII guaranteeing 

payment of losses and related investigations, claim administration and defense expenses. 
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E. Other Insurance Provisions.   The general liability and automobile liability policies 

are to contain, or be endorsed to contain, the following provisions: 

 

(1) The “Office of Community Investment and Infrastructure/Successor 

Agency to the Redevelopment Agency of the City and County of San 

Francisco, the City and County of San Francisco and their respective 

commissioners, members, officers, agents and employees” are to be covered 

as additional insureds as respects: liability arising out of automobiles 

owned, leased, hired or borrowed by or on behalf of the Contractor; and 

liability arising out of work or operations performed by or on behalf of the 

Contractor. 

 

(2) For any claims related to this Contract, the Contractor’s insurance coverage 

must be primary insurance as respects to OCII, the City and County of San 

Francisco and their respective commissioners, members, officers, agents, 

and employees.  Any insurance or self-insurance maintained by OCII, the 

City and County of San Francisco and their respective commissioners, 

members, officers, agents or employees shall be in excess of Contractor’s 

insurance and shall not contribute with it. 

 

(3) Any failure to comply with reporting provisions of the policies shall not 

affect coverage provided to OCII, the City and County of San Francisco and 

their respective commissioners, members, officers, agents or employees. 

 

(4) Each insurance policy required by this clause must be endorsed to state that 

coverage will not be suspended, voided, canceled by either party, or reduced 

in coverage or in limits, except after thirty (30) days’ prior written notice by 

certified mail, return receipt requested, has been given to OCII. 

 

 

(5) Contractor hereby grants to OCII a waiver of any right to subrogation which 

any insurer of said Contractor may acquire against OCII by virtue of the 

payment of any loss under such insurance. Contractor agrees to obtain any 

endorsement that may be necessary to affect this waiver of subrogation, but 

this provision applies regardless of whether or not OCII has received a 

waiver of subrogation endorsement from the insurer.  

 

(6) If any of the required policies provide coverage on a claims-made basis:  

 

a. The Retroactive Date must be shown and must be before the date of the 

contract or the beginning of contract work.  

 

b. Insurance must be maintained and evidence of insurance must be 

provided for at least five years after completion of the contract of work.  
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c. If coverage is canceled or non-renewed, and not replaced with another 

claims-made policy form with a Retroactive Date prior to the contract 

effective date, the Contractor must purchase “extended reporting” 

coverage for a minimum of five years after completion of contract work.   

 

F. Acceptability of Insurers.  Insurance is to be placed with insurers with a current    

A. M. Best's rating of no less than A:VII, unless otherwise approved by OCII’s Risk Manager. 

 

G. Verification of Coverage.  Contractor must furnish OCII with certificates of 

insurance and with original endorsements evidencing coverage required by this clause.  The 

certificates and endorsements for each insurance policy are to be signed by a person authorized by 

that insurer to bind coverage on its behalf.  The certificates and endorsements may be on forms 

provided by OCII.  All certificates and endorsements are to be received and approved by OCII 

before work commences.  OCII reserves the right to require complete, certified copies of all 

required insurance policies, including endorsements demonstrating the coverage required by these 

specifications at any time. 

 

H. Subcontractors.  Contractor shall include all subcontractors as insureds under its 

policies or shall furnish separate certificates and endorsements for each subcontractor.  All 

coverages for subcontractors shall be subject to all the requirements stated herein. 

 

11. RECORDS, REPORTS AND AUDITS 

 

A. Records 

 

(1) Records shall be established and maintained in accordance with Agency 

requirements, and U.S. Department of Housing and Urban Development 

("HUD") requirements if the Contract is funded with HUD Community 

Development Block Grant ("CDBG") funds, with respect to all matters 

covered by this Contract.  Except as otherwise authorized by OCII, such 

records shall be maintained for a period of four years from the date of the 

termination of the Contract; except that records that are the subject of audit 

findings shall be retained for four years or until such audit findings have 

been resolved, whichever is later. 

 

(2) All costs shall be supported by properly executed payrolls, time records, 

invoices, contracts, vouchers or other official documentation evidencing in 

proper detail the nature and propriety of the charges.  All checks, payrolls, 

invoices, contracts, vouchers, orders or other accounting documents 

pertaining in whole or in part to this Contract shall be clearly identified and 

readily accessible. 

 

 B. Reports and Information 

 

At such times and in such forms as OCII, the City and County of San Francisco or HUD, 

if the Contract is funded with CDBG funds, may require, there shall be furnished to OCII or its 
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designated representative such statements, records, reports, data and information as OCII, the City 

and County of San Francisco or HUD may request pertaining to matters covered by this Contract. 

 

C. Audits and Inspections 

 

At any time during normal business hours and as often as OCII, the City and County of 

San Francisco or HUD, and/or the Comptroller General of the United States, if the Contract is 

funded with CDBG funds, may deem necessary, there shall be made available to OCII or its 

representatives for examination all records with respect to all matters covered by this Contract and 

Contractor will permit OCII, the City and County of San Francisco, HUD and/or the Comptroller 

General of the United States to audit, examine and make excerpts or transcripts from such records, 

and to make audits of all contracts, invoices, materials, payrolls, records of personnel, conditions 

of employment and other data relating to all matters covered by this Contract. 

 

12. CONFLICTS 

 

Except for approved eligible administrative or personnel costs, no employee, agent, 

contractor, officer or official of OCII who exercises any functions or responsibilities with respect 

to this Contract or who is in a position to participate in a decision making process or gain inside 

information with regard to it, shall obtain a personal or financial interest in or benefit from any 

contract, subcontract or agreement with respect thereto, or the proceeds thereunder, either for 

himself or herself or for those with whom they have family or business ties, during his or her tenure 

or for two years thereafter.  The term “Contractor” also includes the employees, officers (including 

board members), agents and subcontractors of a Contractor under this Contract.  In order to carry 

out the purposes of this Section, Contractor shall incorporate, or cause to be incorporated, in all 

contracts and subcontracts relating to activities pursuant to this Contract, a provision similar to 

that of this Section.   

 

13. CONTRACTOR’S DUTY OF LOYALTY 

 

Contractor for itself and subcontractors, if any, agrees to abide by OCII’s duty of loyalty, 

which appears at Section IX.H. (Prohibited Activities of Present and Former Employees, 

Commissioners and Consultants) of OCII’s Personnel Policy and which states in part the 

following:  “Unless approved in advance in writing by OCII, no present or former employee, 

Commissioner or consultant of OCII shall knowingly act for anyone other than OCII in connection 

with any particular matter in which OCII is a party, or has a direct and substantial interest, and in 

which he or she participated personally and substantially as an Agency employee, Commissioner 

or consultant whether through decisions, recommendations, advice, investigation or otherwise.  

Violation of this section by a present employee, consultant or Commissioner may, in the case of 

an employee or consultant, be grounds for discharge or termination of the consultant contract, and 

in the case of a Commissioner, be considered misconduct in office pursuant of California Health 

and Safety Code Section 33115.” 

 

14. LIMITATIONS ON CONTRIBUTIONS  
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Through execution of this Agreement, Contractor acknowledges that it is familiar with 

section 1.126 of the San Francisco Campaign and Governmental Conduct Code, which prohibits 

any person who contracts with OCII for the rendition of personal services, for the furnishing of 

any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, 

loan or loan guarantee, from making any campaign contribution to (1) the Mayor or members of 

the Board of Supervisors, (2) a candidate for Mayor or Board of Supervisors, or (3) a committee 

controlled by such office holder or candidate, at any time from the commencement of negotiations 

for the contract until the later of either the termination of negotiations for such contract or six 

months after the date the contract is approved. Contractor acknowledges that the foregoing 

restriction applies only if the contract or a combination or series of contracts approved by the 

same individual or board in a fiscal year have a total anticipated or actual value of $50,000 or 

more. Contractor further acknowledges that the prohibition on contributions applies to each 

prospective party to the contract; each member of Contractor's board of directors; Contractor's 

chairperson, chief executive officer, chief financial officer and chief operating officer; any person 

with an ownership interest of more than 20 percent in Contractor; any subcontractor listed in the 

bid or contract; and any committee that is sponsored or controlled by Contractor. Additionally, 

Contractor acknowledges that Contractor must inform each of the persons described in the 

preceding sentence of the prohibitions contained in section 1.126. 

 

Finally, Contractor agrees to provide to OCII the names of each member of Contractor's 

board of directors; Contractor's chairperson, chief executive officer, chief financial officer and 

chief operating officer; any person with an ownership interest of more than 20 percent in 

Contractor; any subcontractor listed in the bid or contract; and any committee that is not sponsored 

or controlled by Contractor.  

 

15. CONFIDENTIALITY/PROPERTY OF AGENCY 

 

All of the reports, information, data or other materials prepared or assembled by Contractor 

under this Contract, including Contractor’s opinions and conclusions based upon such items, are 

confidential.  Contractor agrees that such reports, information, opinions or conclusions shall not 

be made available to or discussed with any individual or organization, including the news media, 

without the prior written approval of OCII.  Unless otherwise stated in the Scope of Services, all 

such reports, information, data or other materials and work product shall become the property of 

OCII, but are subject to disclosure under the Public Records Act, Cal. Gov’t Code §§ 6250 et seq., 

and the Agency Public Records Policy, Agency Resolution No. 182-2005 (Nov. 1, 2005).  

 

16. COMPLIANCE WITH CALIFORNIA GOVERNMENT CODE 

 

It is understood and agreed that Contractor shall comply with California Government Code 

Section 7550.  California Government Code Section 7550 provides in part that when the total cost 

for work performed for a local agency by nonemployees of such agency exceeds $5,000.00, any 

document or written report prepared in whole or in part by nonemployees for such agency shall 

contain, in a separate section, the numbers and dollar amount of all contracts and subcontracts 

relating to the preparation of such document or written report. 

 

17. NONDISCRIMINATION AND EQUAL BENEFITS 
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A. There shall be no discrimination against or segregation of any person, or group of  

persons, on account of race, color, religion, creed, national origin or ancestry, sex, gender identity, 

age, marital or domestic partner status, sexual orientation or disability (including HIV or AIDS 

status) in the performance of this Contract.  Contractor will ensure that applicants are employed, 

and that employees are treated during employment, without regard to their race, color, religion, 

creed, national origin or ancestry, sex, gender identity, age, marital or domestic partner status, 

sexual orientation or disability (including HIV or AIDS status) or other protected class status.  

Such action shall include, but not be limited to the following:  employment, upgrading, demotion, 

or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other 

forms of compensation; selection for training, including apprenticeship; and provision of any 

services or accommodations to clients or the general public. 

 

B. Contractor will, in all solicitations or advertisements for employees placed by it or 

on its behalf, state it is an equal opportunity employer. 

 

C. Contractor will cause the foregoing provisions to be inserted in all subcontracts for 

any work covered by this Contract so that such provisions will be binding upon each subcontractor, 

provided that the foregoing provisions shall not apply to contracts or subcontracts for standard 

commercial supplies or raw materials. 

 

D. Contractor agrees not to discriminate in the provision of benefits between 

employees with domestic partners and employees with spouses, and/or between the 

domestic partners and spouses of such employees, and shall comply fully with all 

provisions of OCII’s Nondiscrimination in Contracts Policy (“Policy”), adopted by 

Agency Resolution No. 175-97, as such Policy may be amended from time to time.  

 

E. Contractor shall provide all services to the public under this Contract in facilities 

that are accessible to persons with disabilities as required by state and federal law and execute 

Attachment C “Nondiscrimination in Contracts and Benefits Form”. 

 

18. COMPLIANCE WITH SMALL BUSINESS ENTERPRISE PROGRAM  

 

OCII implements a Small Business Enterprises (“SBE”) Program that was adopted by 

Agency Resolution No. 43-2015 and that requires consideration in awarding contracts in the 

following order: 1) Project Area SBEs, 2) San Francisco-based SBEs (outside an Agency Project 

Area), and 3) All other SBEs. Non San Francisco-based SBEs should be used to satisfy 

participation goals only if Project Area SBEs or San Francisco-based SBEs are not available, 

qualified, or if their bids or fees are significantly higher than those of non San Francisco-based 

SBEs (see Attachment D “SBE Agreement”). 

 

Under the SBE Program, the Contractor, in awarding subcontracts,  must make good faith 

efforts to achieve  SBE participation  of 50 % for professional, personal services, and construction 

contracts; provided, however, that this goal may vary depending on the extent of subcontracting 

opportunities under OCII contract and the availability of SBE subcontractors capable of providing 

goods or services required by the contract; and provided further, that OCII has the sole discretion 
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to modify the 50 % SBE participation goal consistent with the SBE Program, as specified in the 

SBE Agreement. 

 

OCII relies on the information that a business may have provided to qualify under another 

public entities’ business certification program in determining whether that business qualifies as an 

SBE under OCII’s SBE Program.   Those other programs include: City and County of San 

Francisco Local Disadvantaged Business Enterprises (LBE) certification, information available at 

- http://sfgsa.org/index.aspx?page=5364; and State of California – Small Business Enterprises 

certification – http://www.dgs.ca.gov/pd/Programs/OSDS/GetCertified.aspx. OCII retains the 

discretion, however, to determine if the information provided for those other programs meets SBE 

eligibility under OCII’s SBE Program. 

 

19. COMPLIANCE WITH MINIMUM COMPENSATION POLICY AND HEALTH 

CARE ACCOUNTABILITY POLICY 

 

Contractor agrees, as of the date of this Contract and during the term of this Contract, to 

comply with the provisions of OCII’s Minimum Compensation Policy and Health Care 

Accountability Policy (the “Policies”), adopted by Agency Resolution 168-2001, as such policies 

may be amended from time to time (See Attachment E “Minimum Compensation Policy” and 

Attachment F “Health Care Accountability Policy”).  Such compliance includes providing all 

“Covered Employees,” as defined under Section 2.7 of the Policies, a minimum level of 

compensation and offering health plan benefits to such employees or to make payments to the City 

and County of San Francisco’s Department of Public Health, or to participate in a health benefits 

program developed by the City and County of San Francisco’s Director of Health. 

 

20. TERMINATION 

 

OCII may terminate this Contract at any time without cause upon written Notice of 

Termination to the Contractor; provided, however, that in the event of such termination, OCII shall 

compensate the Contractor for work completed to the satisfaction of OCII as of the date of such 

notice or the date of termination specified in and directed by such notice. 

 

21. MISCELLANEOUS PROVISIONS 

 

A. Notices 

 

All notices, demands, consents or approvals required under this Contract shall be in writing 

and shall be deemed given when delivered personally or by facsimile transmission or three (3) 

business days after being deposited in the U.S. Mail, first class postage prepaid, return receipt 

requested, addressed as follows: 

 

If to OCII: Office of Community Investment and Infrastructure/Successor 

Agency to the San Francisco Redevelopment Agency 

   One South Van Ness Avenue, Fifth Floor 

   San Francisco, CA  94103 

   Attention:  Executive Director 

http://sfgsa.org/index.aspx?page=5364
http://www.dgs.ca.gov/pd/Programs/OSDS/GetCertified.aspx
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If to Contractor: Forster & Kroeger Landscape Maintenance, Inc. 

77 Larkspur Street 

San Rafael, CA 94901 

Attention: Raul Garcia  

 

    

or to such other addresses as the parties may designate by notice as set forth above. 

 

B. Time of Performance 

 

(1) Time is of the essence in the performance of all the terms and conditions of 

this Contract. 

 

(2) All performance and cure periods expire at 5 p.m., San Francisco, California 

time, on the applicable date. 

 

(3) A performance or cure date which otherwise would be a Saturday, Sunday 

or Agency holiday shall be extended to the next Agency working day. 

 

C. Successors and Assigns 

 

This Contract shall be binding upon and inure to the benefit of the successors and  

assigns of OCII and the Contractor.  Where the term “Contractor” or “Agency” is used in this 

Contract, it shall mean and include their respective successors and assigns; provided, however, 

that OCII shall have no obligation under this Contract to, nor shall any benefit of this Contract 

accrue to, any unapproved successor or assign of Contractor where Agency approval of a successor 

or assign is required by this Contract. 

 

D. Modification, Waiver and Amendment 

 

Any modification, waiver or amendment of any of the provisions of this Contract must be 

in writing and signed by both OCII and Contractor. 

 

E. Entire Contract 

 

This Contract represents the complete agreement between the parties as to the matters 

described herein, and there are no oral understandings between Contractor and OCII affecting this 

Contract not set forth herein.  This Contract supersedes all previous negotiations, arrangements, 

agreements and understandings between Contractor and OCII with respect to the subject matter 

hereof. 

 

F. Severability 
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If any provision of this Contract shall be determined to be illegal or unenforceable, such 

determination shall not affect any other provision and all such other provisions shall remain in full 

force and effect. 

 

 G. Governing Law 

 

This Contract shall be governed by the laws of the State of California.  It is the 

responsibility of Contractor to be informed of local, state and federal laws and requirements 

applicable to this Contract and to perform all work in compliance with those laws and 

requirements. 

 

H. Headings 

 

Titles of parts or sections of this Contract are inserted for convenience only and shall be 

disregarded in construing or interpreting its provisions. 

 

I. Attorneys’ Fees 

 

In any action or proceeding arising out of this Contract, the prevailing party shall be entitled 

to reasonable attorneys’ fees and costs. 

 

J. Authority 

 

The undersigned represents and warrants that he or she has full power and authority to 

enter into this Contract and to bind the Contractor in accordance with its terms. 

 

K. Designated Representative 

 

The initial designated representative for OCII for this Contract is Hilde Myall or her 

designee, OCII representative’s phone number is (415) 749-2468. The initial Contractor 

designated representative for this Contract is Raul Garcia, the Contractor’s designated 

representative’s phone number is (415) 456-6684 
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IN WITNESS WHEREOF OCII and Contractor have executed this Contract as of the date first 

above written. 

 

 

FORSTER & KROEGER LANDSCAPE MAINTENANCE, INC. 

a California corporation  

 

By: _______________________________ 

Raul Garcia 

President  

Federal Tax Identification No. 68-0407551 

 

 

SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY OF THE CITY 

AND COUNTY OF SAN FRANCISCO, a public body, organized and existing under the laws of 

the State of California 

 

 

By: _______________________________ 

Nadia Sesay 

Interim Executive Director 

OCII 

 

 

 

APPROVED AS TO FORM: 

 

 

 

By:__________________________ 

James B. Morales 

Agency General Counsel 

 

 

 

Authorized by Resolution No. ______, adopted ________________. 
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ATTACHMENT A  

 

SCOPE OF 

SERVICES 
 

 
 

1. GENERAL REQUIREMENTS 

 
All improvements and plantings are to be maintained in at least as good a condition as 

at the start of the Contract. Good horticultural practices shall be applied to the 

rejuvenation of plantings that are failing to thrive. Contractor is required to report 

promptly those items of maintenance or repair beyond its direct responsibility. In 

addition, Contractor agrees to comply with and provide the following: 

 
a. City Standards: All of the work of this Contract shall conform to the standards 

and requirements of the San Francisco Bureau of Urban Forestry unless specifically 

described otherwise in these specifications. See Exhibit A, Urban Forestry 

Ordinance. 

 
b. Inspection: All of the work of this Contract shall be done in consultation with and 

to the satisfaction of the Office of Community Investment and Infrastructure (OCII). 

The contractor shall advise the Agency immediately of any necessary repair or 

replacement of landscape items. 

 
Problems identified  during inspections shall be corrected  by the contractor in a 

timely manner. 

 
c. Planting Replacement: Any plantings which die or decline due to actions or 

neglect by the contractor shall be replaced by the contractor with plantings of the 

same species, size, quality and quantity as the original at the Contractor's sole 

expense. 

 
d. Maintenance Schedule: Within 45 days after execution of the Contract, the 

contractor shall submit an annual maintenance schedule covering all of the work 

of the Contract by specific locations and an annual tree pruning/thinning schedule. 

Maintenance and pruning shall be in accordance with the Tree Pruning Guidelines 

and American National Standards Institute (ANSI Z1331.1 & ANSI A300) 

protocols. Work on the Contractor shall conform to the approved schedule. 

 
e. Response: The Contractor shall make available an office phone number and phone

 numbers of representatives directly in charge of irrigation and maintenance. 

 
f. Equipment, Materials and Supplies: Except as specifically provided otherwise, it 

is the Contractor's responsibility to furnish all equipment, materials  and supplies  

needed  to  perform  the  services  in  this  Scope  of  Services.    Water  is 
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supplied  through  quick-coupler  valves  at the plaza  locations. Contractor  is to 

furnish and pay for water and water trucks for watering street trees. 

 
2. COMMUNITY FACILITIES DISTRICT NO.1- GEOGRAPHIC AREA 

 
The geographic area included in the Scope of Services for Community Facilities 

District No. 1 ("CFD No. 1") includes four plazas, containing 95 trees, 12,000 square 

feet of lawn, 2,400 square feet of ground cover, 8,666 square feet of shrubbery, 500 

square feet of annuals, 41,000 square feet of litter and weed control, 15,400 square 

feet of irrigation and lighting systems, 360 street trees, 41 bollards and nine benches. 

(All quantities listed are approximate only. No adjustment will be made in contract 

price if the actual square footage differs.) 

  
· Townsend Plaza (Map 1) 

 
Townsend Plaza is located between  Townsend  Street and The Embarcadero  in front 

of the South Beach Marina Apartment. 

 
First Plaza (Map 2) 

 
First Plaza is bounded by the Embarcadero and the South Beach Marina Apartment's 

property line running between the edge of the South Beach Marina Apartments 

entrances, the back of the curb of the Delancey Street (First Street) cul-de-sac, and to 

the edge of the Delancey Street Foundation entrance. 

 
Brannan/Beale Plaza (Map 3) 

 
Brannan/Beale  Plaza  is  bounded  by  Brannan  Street,  The  Embarcadero,  the  Beale 

Street cul-de-sac and the back of the sidewalk along the Bayside Village Apartments. 

 
Bryant Plaza and Steps (Map 4) 

 
Bryant Plaza and Steps are located at the comer of Delancey Street (First Street) and 

Bryant Street. 

 
Street Tree Maintenance (Map 5) 

 
The street trees in the service area are along one or both sides of all or some of the 

following streets: 

• Townsend Street between Second and The Embarcadero; 

• Colin P. Kelly Jr. Street between Townsend and Brannan; 

• Delancey Street (First Street) between First Plaza and Bryant; 

• Brannan Street between Delancey Street (First Street) and The Embarcadero; 

• Federal Street between Rincon and Delancey Street (First Street); 

• Bryant Lane between Delancey Street (First Street) and Beale; and 

• Beale Street between Brannan/Beale Plaza and Bryant. 
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3. TECHNICAL PROVISIONS 

 
a. Tree Maintenance 

 
(1) General. The work consists of maintaining in a vigorous and healthy state 

all trees designated within the Contract area and controlling  litter  and weeds 

in the pavers around them. The contractor shall provide all materials, labor, 

and equipment necessary to ensure continued healthy growth throughout the 

Contract period. The Scope of  Work  includes cutting back roots and 

installing root barriers between tree well and pavers as needed, watering, 

disease and insect control, pruning, thinning, fertilizing, weed control, litter 

control and maintenance of tree stakes and ties, straightening of tree guards 

and leveling of tree well covers, raking and replenishment of pea gravel. 

 
(2) Watering.  Watering of plaza trees shall be by existing irrigation systems. 

The contractor shall be responsible for supplemental watering  by  deep probe 

as needed. Watering of street trees not serviced by the irrigation system 

shall be by deep probe by water truck as needed and a minimum of six times 

during the dry season. 

 
(3) Fertilizer. All trees shall be fertilized at a rate and frequency determined 

by manufacturer's specifications and soil analysis shall be undertaken by 

contractor at least twice a year. 

 
(4) Integrated Pest Management. Based on weekly inspections, any diseases 

or pests discovered shall be controlled by approved methods under the 

direction of a licensed Agricultural Pest Control Operator. Contractor 

shall select control strategies that are effective,  long lasting but least 

disruptive to the environment. Only the least-toxic chemical controls 

should be used, and only as a last resort. 

 
(5) Weeding. Areas at the base of trees and in the surrounding pavers shall be 

kept free of weeds by hand weeding or chemical controls under the direction 

of a licensed Agricultural Pest Control Operator. 

 
(6) Stakes and Ties. Stakes and ties shall be inspected weekly and repaired, 

replaced, removed or adjusted as needed. 

 
(7) Pruning.  All trees shall be pruned as needed but not less than at least once 

a year in December or January to create and maintain an attractive, strong, 

healthy, and hazard-free branching structure.  Pruning  shall  include removal 

of suckers. All pruned material shall be properly disposed of off­ site by a 

certified environmental recycling compost operation. 
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b. Lawn Maintenance 

 
(1) General. Lawn maintenance shall consist of all those items necessary to 

maintain existing lawn areas in a healthy condition. The contractor shall 

furnish all necessary materials, supplies and labor to ensure this condition. 

Contractor shall be responsible for watering, mowing, trimming, fertilizing, 

weed control, disease and pest control and maintenance of the irrigation 

system. 

 
(2) Mowing. The grass shall be kept to a maximum height of two inches by 

mowing at least once a week during the growing season (April-October) 

and as needed at other times during the year. At each mowing, Contractor 

shall inspect lawn for any needed weed, disease or pest control and for 

necessary adjustment of the irrigation system. 

 
(3) Watering.  The Contractor is responsible for periodic and regular watering of 

the lawn area by use of the existing irrigation systems. The rates of 

application and frequencies shall be determined and adjusted by the 

contractor in accordance with plant  growth  needs.  Excessive  watering shall 

not be permitted. 

 
(4) Fertilizer. The Contractor shall apply standard lawn fertilizer at a rate and 

frequency determined by manufacturer's specifications and soil analysis, at 

least four times a year preferably once each quarter. 

 
(5) Litter Control. At each mowing, the Contractor shall remove all litter, 

including plant clippings and trash, accumulated in, around, and on the 

lawn areas. This litter shall be disposed of properly outside the Contract 

area at contractor's expense. 

 
(6) Weed Control. The Contractor shall maintain the lawns reasonably free of 

broad leaf weeds and noxious grasses by hand weeding or chemical controls 

under the direction of a licensed Agricultural Pest Control Operator. 

 
(7) Disease and Pest Control. The Contractor shall apply appropriate disease 

and pest control measures as needed to maintain the vigorous growth  of the 

lawns, under the direction of a licensed Agricultural Pest Control Operator. 

 
(8) Trimming. Grass along paved areas, curbs, groundcover areas and around 

trees shall be trimmed or edged each time the lawn is mowed. 

 
(9) Thatching/Aerations. Lawn shall be thatched at least once a year, prior to 

fertilizing and aerated as needed to maintain healthy growth but not less 

than once a year and not to exceed four times a year. 
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c. Groundcover Maintenance 

 
(I) General. Groundcover maintenance shall consist of all items listed under 

lawn maintenance, excepting mowing and thatching. 

 
(2) Cutting. At least twice a year, all groundcover shall be trimmed or cut 

back to a height which will re-invigorate growth and maintain a neat 

appearance. 

 
(3) Cultivation. Groundcover areas shall be lightly cultivated at least twice a 

year, prior to fertilizing. Cultivation shall be done so as not to damage the 

roots of the groundcover. 

 
d. Shrub Maintenance 

 
(I) General. Shrub maintenance shall consist of all items listed under tree 

maintenance, except staking and pruning. 

 
(2) Trimming. Shrubs shall be trimmed as necessary to maintain vigorous 

growth and a neat appearance at least four times a year. 

 
e. Annuals 

 
(1) General. Maintenance of annuals shall consist of all items necessary to 

install appropriate seasonal annuals and maintain them in a vigorous and 

attractive state. Watering, fertilizing, litter control, weed, disease and pest 

control and cultivating shall be as described under "Groundcover 

Maintenance" above. · 

 
(2) Installation. The Contractor shall purchase and install appropriate seasonal 

annuals from flats or larger sized plants, rotating at least twice yearly.  

The choice of annuals must be approved by Agency staff. 

 
(3) Trimming. Annuals shall be trimmed, including the removal of all dead 

flowers and foliage, as necessary, to maintain vigorous growth and a neat 

appearance. 

 
f. Irrigation and Lighting Systems 

 
(1) General. It is the Contractor's responsibility to maintain existing irrigation 

and lighting systems in an operating condition. Unless contractor possesses 

the appropriate license, contractor shall have a licensed electrical contractor 

perform electrical work. Contractor shall provide all necessary manpower, 

equipment and service to maintain these systems including fuse ballast and 

bulb replacements for lighting systems. 
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(2) Plumbing  Repairs. The Contractor  shall insure the integrity of the plumbing 

for the irrigation systems. Included  shall be the adjustment of sprinkler heads to 

proper effective height and coverage. Replacement of sprinkler heads, 

underground piping, and other items damaged by the Contractor's operation shall 

be at the contractor's expense.   The Contractor's responsibility shall extend from 

the street meter (but not including the meter) to the furthest sprinkler head. Repairs 

shall be made by a qualified plumber.  The Contractor shall promptly report any 

damage to the system to Agency staff.  All damage shall be repaired immediately. 

 
g. General Litter, Weed Control and Maintenance 

 
The Contractor shall remove and dispose of all litter and debris and shall control weeds 

in the plaza areas, tree wells, and "bump outs." ("Bump outs" are the areas between the 

widened curb and the standard concrete sidewalk that generally contain street trees, 

bollards and granite pavers.) The tree wells and bump outs which are included are those 

which contain trees maintained under this Contract. 

 
The Contractor shall remove graffiti in a timely manner. Lens  covers on the bollards 

will be cleaned, repaired and painted as needed. Contractor will inspect pavement for 

lifted, separated, cracked or damaged paving. Street benches shall be cleaned and treated 

with a preservative twice a year and the wrought iron armrest repainted as needed. 

 
h. Repairs and Other 

 
Extra work not included in the Contract is to be done only upon written direction by 

Agency staff. 

 
1. Reporting 

 
Uneven or cracked sidewalks and like items which are not the direct responsibility of the Contractor 

to repair, shall be reported promptly to Agency staff who may authorize repair as extra work 

under "Repairs and Other." 

 

 

 

 

 

 

 

 

 

  

 

  



ATTACHMENT B: BUDGET 

 

 

The maximum amount payable under this contract is $274,436. Compensation shall be made based upon 

a mutually accepted agreement upon “Scope of Services” (Attachment A). All expenses of the Contractor 

are included, and no expenses shall be reimbursed separately.  

 

Forster & Kroeger’s Budget is as follows: 

 

1. Personal Services: 4 workers 1 time per week and 

1 irrigation technician as needed      $4,400 per month 

 

2. Materials & Supplies: Truck and landscape equipment, 

Irrigation supplies, bricks, pavers, sand and safety equipment  $   400 per month 

 

3. Subcontractors: Fahy Tree Service      $1,000 per month 

 

4. Insurance        $   400 per month 

 

5. Overhead: Gas, rent, office staff      $   525 per month 

 

 

Total:           $ 6,725.00 per month  

 

 

Additional Comments: Annual monthly rent will be adjusted in accordance with CPI.  
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