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Marketing Outcomes Project Report 
For 2800 Arelious Walker Drive and Alice Griffith Phase 4 

 
On May 6, 2014, the OCII Commission approved the Memorandum of Understanding (MOU) 

between OCII and the Mayor’s Office of Housing and Community Development (“MOHCD”).  

The MOU requires a Marketing Outcomes Project Report subsequent to the initial lease-up for 

each OCII affordable housing development.   

 

Project Name  Alice Griffith Phase 4 (AG4) 

Project Location 
2802 Arelious Walker Drive  
San Francisco, CA 94124  

Project Sponsor McCormack Baron Salazar, Inc. 

Project Lease-Up John Stewart Company 

Project Tenure 
100% affordable 
 

Population Type Family housing 

Total Number of Units 31 (11 offered through the lottery) 

Units by Type 

1 Managers unit  
11 Lottery units, including: 

 6 – 1 bedroom  

 5 – 2 bedroom  

Total Number of Applicants for 11 

Lottery Units 
4,008 

Affordability level 60% Area Median Income (AMI) 

Construction completion date December 21, 2018 

Marketing start date January 8, 2019 

100% Lease-up date June 28, 2019 

Lottery Preferences 

1. Residents of Alice Griffith Housing  
2. COP Bayview Hunters Point 
3. COP Western Addition 
4. Rent Burdened or Assisted Housing Residents 
5. Displaced Tenant Housing Preference  
6. Live or work in San Francisco  
7. Members of the General Public   

Number of COP Applicants 11 

Number of COP Holders Housed 0 

City of Origin of COP Applicants 
9- San Francisco 
2- Oakland 
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Reasons for COP Applicants not 

Housed at Project 

1- Over income 
1- Under income, no rent subsidy 
5- Unresponsive  
4- Withdrawn 

Total Number of People Housed in 

the 11 Lottery Units at Alice 

Griffith Phase 3 

35, including 16 Children and 1 adult over the age of 
55. 

 

 

Background 
 

Alice Griffith Phase 4 provides townhomes and one-story flats distributed among three 

residential floors and provides common open spaces, car and bicycle parking, and a children’s 

play area. The units offered through the lottery were funded with State tax-credits and included 

one unit for tenant(s) with hearing and visual impairments, and one unit for people with mobility 

impairments. In addition, the building includes 19 public housing replacement units that were not 

offered through the lottery system for a total of 31 affordable housing units. All project units are 

equipped with washers & dryers and energy-efficient dishwashers. Construction began in August 

2017. 

 

COP Holder Outcomes 

 

A total of eleven (11) COP holders applied for housing at the Alice Griffith Phase 4 

development. Nine of the elven households who applied were either unresponsive or withdrew 

from consideration. MOHCD staff contacted the five unresponsive applicant households: two 

households moved into other MOHCD Inclusionary projects; one household stated they were 

looking for a 3-bedroom unit; and two other households were actively applying for other 

affordable housing and chose not to move forward with the opportunity at Alice Griffith Phase 4. 

The four households who withdrew did not provide specific information for withdrawing.  

   

  

 

 

 

 

 

 

 



Page 3 

1 South Van Ness Avenue – Fifth Floor, San Francisco, CA  94103 

Phone: (415) 701-5500   Fax: (415) 701-5501   TDD: (415) 701-5503 www.sfgov.org/moh 

 

Alice Griffith Phase 4 Lease-up Demographics  
 

MOHCD uses the same categories as HUD to identify race and ethnicity demographics among 

applicant head of households.  Each head of household is asked to identify their race and 

ethnicity. 36% of the 11 lottery applicants housed identify their race as African American, while 

36% identify as Other/Multiracial, 9% as Asian and White, 9% Asian, 9% declined to state their 

race.  With regard to ethnicity, 27% of the head of household’s were of Latino ethnicity.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Alice Griffith is clearly a family centered property as there were 16 children housed in the 11 

lottery units.  
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Location of Origin of Successful Applicants 
 

The District Map below illustrates where the 11 applicants who were housed lived at the time of 

their application. Six of the housed applicants resided in San Francisco including two from 

District 10.  Because of the Rent Burdened lottery preference (#4) and Alice Griffith returnee 

lottery priority (#1) 45% of applicants housed came from communities outside of San Francisco. 

Of those five applicants, two resided in Daly City, and a household each hailed from Richmond, 

Sausalito, and South San Francisco.  
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Income Levels Served 
 

Rents at Alice Griffith Phase 4 are set at 60% Area Median Income (AM).  The initial rent for a 

one-bedroom unit is $1,351 and $1,504 for a two-bedroom unit. To qualify, a household would 

need to earn at least two times the rent or $2,702 for a one-bedroom and $3,008 for a two-

bedroom.  The applicant’s housed at Alice Griffith Phase 4 satisfied the income standards with 

earnings ranging between $11,160 and $50,000 per year. One particular household was able to 

meet the minimum income with the help of a MOHCD sponsored rental subsidy from the Q 

Foundation.  
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Affordable Housing Lottery Preferences and Priorities 
 

4,008 households applied to Alice Griffith Phase 4 through DAHLIA San Francisco Housing 

Portal. Only 2% of those were paper applications submitted through MOHCD’s PO Box 

demonstrating the public’s warm adoption of DAHLIA as a preferred method for submitting an 

application. Below is a summary breakdown of the housing lottery preferences for all applicants. 

We are pleased that all of the residents selected were Alice Griffith Returnees or from the Rent 

Burden or Assisted Housing pool of applicants.   
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The Rent Burdened or Assisted Housing Preference 
 

The Rent Burdened or Assisted Housing preference serves households who pay more than 50% 

of their household income in housing costs or live in San Francisco project based HUD 

subsidized housing.  To receive the preference applicants had to submit a copy of their current 

lease showing the address where they lived as well as some indication of the amount of their last 

month's rent with documentation of rent payments.  This preference accounted for 433 

applicants. A total of 99 households from this preference lived outside of San Francisco making 

this preference the only way a non-San Franciscan can be competitive in the housing lottery. The 

top three cities include Daly City, Richmond and Oakland.   
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Lottery Preferences of Occupants 
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AG 4 offered one mobility and one communication unit for those households that indicated on 

their application that they required such a unit.  If a need is unknown or not obvious, 

documentation from a health care provider, or a reliable third party indicating a household 

member’s need for the features in the unit is required to ensure that this valuable resource are 

being used as it was intended.   
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Alice Griffith Phase 4 Success Stories 
 

AGR housed at Alice Griffith Phase 4 (moved in 5/23/2019) 

 

“I applied to maybe one or more housing opportunities before Alice Griffith. I just applied 

online. It was easy. Before moving here, I was living with my sister in-law. I now have a two 

bedroom for my three month and three year old. I can’t complain.  My kids can’t really verbalize 

how much they like it, but they do.  We do a lot more outside entertaining and being in San 

Francisco, we don’t’ have much of a commute.  I am from San Francisco and I’m used to the 

City. I like my building.  I like how it is situated. I am separate from everyone else. I don’t have 

any problems with my neighbors. I enjoy the conveniences.  Maintenance does well, I don’t have 

any trouble. They are quick to problem solve.  There’s not really too much that I need done. They 

do great. Everything is fine!” 

 

 

AGR housed at Alice Griffith Phase 4 (moved in 5/31/2019) 

 

“I have applied to hella different housing lotteries in different cities. I was homeless and living in 

my car.  Before that, I was staying with a girlfriend, but good things don’t last forever.  I applied 

on my own, but I did get financial assistance from the Q Foundation. My father lives here too and 

he gets assistance from them. We are both on disability and unable to work but I love that I can 

give back to my community coaching junior football. I have a set of twins, a boy and a girl.  They 

love it here. I love it here. I have my own parking space. I’m washing clothes right now!  I have a 

washer and dryer in my unit. Even my neighbors are nice.  I talk to my brother through the 

window.  He lives behind me.  Last week my kids asked him for some cereal through the 

window. At first, I felt like the managers gave me the run around.  I was ready to give up. It 

seemed like they were waiting forever for my background or finances to clear, then I got the 

phone call.   Now, I am blessed that I have my own home.” 
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