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450-0212020-002      Agenda Item No. 5(c) 
Meeting of October 20, 2020

MEMORANDUM

TO: Community Investment and Infrastructure Commissioners

FROM: Nadia Sesay, Executive Director

SUBJECT:  Authorizing a Memorandum of Understanding with the San Francisco 
Mayor’s Office of Housing and Community Development ("MOHCD")  
governing administration of The Legacy Foundation Homeownership Grant 
Program; and authorizing a payment Of $180,000 from the Phase 1 
Community Benefit Fund  to MOHCD to fund The Legacy Foundation 
Homeownership Grant Program; Hunters Point Shipyard and Bayview 
Hunters Point Redevelopment Project Areas

EXECUTIVE SUMMARY

The Legacy Foundation for Bayview Hunters Point (“Legacy Foundation”) was created by 
the Hunters Point Shipyard Phase 1 Disposition and Development Agreement (“Phase 1 
DDA”) to represent the interests of the greater Bayview Hunters Point (“BVHP”) in advising 
the Office of Community Investment and Infrastructure (“OCII”) on the programming of 
Community Facilities Parcels and the Community Benefits Fund. The Community Benefits 
Plan of the Candlestick Point and Hunters Point Shipyard Phase 2 Disposition and 
Development Agreement (“Phase 2 DDA) carried forward the Community Benefits Fund 
and the role of the Legacy Foundation.  The Community Benefits Fund is supported 
through Phase 1 and Phase 2 Developer contributions, and currently has approximately 
$2,194,000 in funds to be programmed to benefit the BVHP neighborhood, of which
approximately $1,440,500 is designated for Legacy Foundation programming. On 
February 7, 2017 the Commission approved the Legacy Foundation’s Five-Year Strategic 
Plan, which set aside $180,000 specifically for the purpose of providing homeownership 
grants. The details of the Legacy Foundation’s analysis of community needs and 
programming information for the remaining funds are contained in the Five-Year Strategic 
Plan (Attachment A).
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Since 2007, the former San Francisco Redevelopment Agency (“Agency”), now, OCII, has worked with 
the Mayor’s Hunters Point Shipyard Citizens Advisory Committee (“CAC”) and the Legacy Foundation 
to develop a plan for disbursing the Developer’s contributions to the Community Benefits Fund. 

Staff recommends approval of the Memorandum of Understanding (“MOU”) with MOHCD for
administration of homeownership grants through the Legacy In Town Grant Fund and the transfer of 
$180,000 from the Phase 1 Community Benefit Fund.

DISCUSSION 

Legacy Foundation’s Mission and Goals

The Legacy Foundation’s fundamental mission is to alleviate the impact of poverty in San Francisco’s 
BVHP community.  The Legacy Foundation’s main purpose is to ensure that a designated portion of 
net proceeds from the Hunters Point Shipyard development will be used and invested for the benefit of 
the BVHP community. The entity is charged with making recommendations that guarantee the BVHP 
area and not just a few individuals, profit from the funds that are intended to be used to: (a) benefit low 
and moderate-income families, (b) eliminate blight, or (c) meet other urgent community development 
needs of the BVHP area.  

In pursuing its mission and strategies, the Legacy Foundation has identified three areas of priority: 1)            
Community and neighborhood building, 2) Improving education and employment opportunities, and 3) 
Expanding homeownership opportunities.

Homeownership 

The Legacy Foundation has determined that successful homeownership is critical not only to the long-
term prosperity of homeowners but also to the BVHP community itself. The current housing and 
financial crises as well as the recession years of 2007-2008 have highlighted the need for promoting 
and supporting successful homeownership.

The Legacy Foundation Down Payment Assistance Fund, the Legacy in Town (“LIT”) grant program, 
will be administered by MOHCD and provide downpayment assistance in the form of equity 
contributions that support residents in BVHP who meet the eligibility criteria. To qualify for assistance, 
interested residents will be required to participate in and complete housing counseling and education 
programs as established and prescribed by MOHCD. Residents will receive information about the LIT 
program through housing counseling organizations providing information and support for first time 
home buyers and homeownership education, Legacy Foundation community partners, and the Hunter 
Point Shipyard Citizens Advisory Committee. Prior to accessing assistance from the LIT forgivable loan, 
the resident must be pre-qualified by a mortgage lender. The Legacy Foundation currently has set aside 
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$180,000, allowing MOHCD to make available five grants, at $34,200 each. MOHCD shall be entitled 
to retain a total of Nine Thousand Dollars ($9,000, a total of 5% of the total amount) of LIT Program 
Funds to recoup administrative costs associated with administering this LIT MOU. Please see 
Attachment B for a sample Program overview flyer. 

The LIT Grant fund will prioritize grants as follows:
1. Existing Bayview residents of the Program area (program area comprised of 94124, 94134, 94170 
zip codes) purchasing a home in the Program area  
2. Existing Bayview residents of the Program area purchasing a home in San Francisco
3. San Francisco residents purchasing a home in the Program area 

On November 18, 2019, the Legacy Foundation Board voted unanimously to use the MOHCD as an 
administrator for the LIT Program, based on their experience and expertise in administration of existing 
homeownership assistance programs for the City and County of San Francisco. Recognizing OCII as 
the Legacy’s Foundation fiscal agent, the board authorized OCII to enter into an agreement with 
MOHCD to administer the fund. The Legacy Foundation Board also voted unanimously to expand
eligibility preferences for Bayview Hunters Point residents encompassed within the 94134 and 94107 
zip codes, in addition to 94124, based on community input and an analysis of community needs. 

MOHCD and OCII 

In 2014, OCII entered into a separate services memorandum of understanding with MOHCD to support 
implementation of Affordable Housing Obligations. This agreement includes assisting OCII in fulfilling 
various housing obligations. In addition to assistance with implementing inclusionary requirements and 
the Certificate of Preference program administration, MOHCD also administers San Francisco’s 
Downpayment Assistance Loan Program (“DALP”) and other special funds that include money that can 
be used toward downpayment for eligible participants. This existing partnership with OCII and 
administration of similar funds demonstrates MOHCDs expertise and unique qualifications to manage 
the LIT Program.  

The proposed MOU attached to the Resolution accompanying this memorandum and that will enable 
MOHCD to provide Legacy In Town homeownership downpayment assistance program services to 
OCII. OCII will pay $180,000 to MOHCD from the Phase 1 Community Benefits Fund. MOHCD will 
provide bi-annual written updates to the Legacy Foundation and OCII on the status of the LIT Program 
funds until all LIT Program funds have been dispersed.
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Community Benefits Fund Awards

To date, the Legacy Foundation has awarded $25,000 to the Urban Ed Academy to help fund a Bayview 
Hunters Point Hacker Hub; a technology instruction and resource center for students living or attending 
school in Bayview. This award was based on a successful response to a Request for Proposals (“RFP”) 
to provide equipment, technology services, and education to students in BVHP. The RFP was 
administered in accordance with the OCII contracting and procurement policy. The Legacy Foundation 
will, as a next step in implementation of the Five-Year Strategic Plan programs, release a request for 
qualifications to administer the Lennar Bayview Scholarship Fund. 

STAFF RECOMMENDATION

Staff recommends that the OCII Commission authorize the Executive Director to enter into a 
Memorandum of Understanding with MOHCD to administer the Legacy In Town homeownership 
downpayment assistance program and a payment of $180,000 from the Phase 1 Community Benefits 
Fund to MOHCD. 

(Originated by Kasheica McKinney, Assistant Project Manager)

Nadia Sesay
Executive Director

Attachment A:  Legacy Foundation Five-Year Strategic Plan
Attachment B: Sample Bayview Hunters Point Legacy in Town Homeownership Program 

Overview  



LEGACY FOUNDATION FOR BAYVIEW HUNTERS POINT
2017-2022STRATEGICPLAN
The Strategic Plan contains descriptions of investment goals and strategies that will guide the work of the Legacy
Foundation during its first five years. The Strategic Plan’s direction is supported by interviews with City agencies,
community-based organizations, local philanthropies, research and strategic planning sessions conducted over a ten-year
span, with emphasis on planning sessions from August 2014 through March 2015.



THE LEGACY FOUNDATION FOR
BAYVIEW HUNTERS POINT
Helping to Lay the Foundation for the Future of the Bayview Hunters
Point Community

2016 LEGACY
FOUNDATION
BOARD
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THE LEGACY FOUNDATION FOR BAYVIEW HUNTERS POINT
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Mission and Core Values

• We understand the need for openness, accountability and disclosure.
• We are honest and ethical.
• We understand that people should be treated with deference.
• We use resources wisely; we take responsibility; we are transparent.
• We work in partnership; we leverage resources.
• We improve lives; and work to strengthen communities.



Vision of Change



STRATEGIC AMBITIONS



STRATEGIC PLAN IMPLEMENTATION



SUMMARY OF STRATEGIC PLAN - PHASE 1 FUNDS:

 

 

 

 

   Neighborhood Building
Subtotal:

$ 39,000

 

 

 

 

 

   Education & Workforce
Subtotal:

$747,500

 

   Homeownership
Subtotal:

$ 180,000

  



SUMMARY OF STRATEGIC PLAN - PHASE 2 FUNDS:

 

 

 



NEIGHBORHOOD BUILDING

 

Neighborhood Building Priorities:

Neighborhood Building Program Strategies:
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EDUCATION AND WORKFORCE PRIORITIES:

Education and Workforce Program Strategies









HOMEOWNERSHIP DOWN PAYMENT ASSISTANCE

 



Bayview Hunters Point Legacy In Town (LIT) 

Homeownership Program 

Program Overview- September 2020 

The Legacy Foundation for Bayview Hunters Point

offer down payment assistance to low to moderate-income first-time home buyers 
purchasing a home in the District 10 neighborhood of Bayview Hunters Point.   

Program Participation Eligibility Preferences:  

1. Existing residents of the 94124, 94134 and 94107 zip codes purchasing a home in the same zip
codes.

2. Existing residents of the 94124, 94134 and 94107 zip codes purchasing a home in San
Francisco

3. San Francisco residents purchasing a home in the 94124, 94134 and 94107 zip codes

Buyer Program Requirements: 

First-time homebuyer (no homeownership in the last 3 years)
Complete 10-hour first time homebuyer education offered through HomeownershipSF
Get first mortgage loan pre-approval from a MOHCD-approved lender
Buyer must occupy the property as primary residence within 60 days of closing.
Income does not exceed 150% of the Area Median Income published by MOHCD:

Program Details: 

Maximum amount: 3% of purchase price or appraised value, whichever is less.
Uses: down payment or non-recurring closing costs
Funds reservation: Funds are available on a first come, first served basis.  Apply for funds to
be reserved  at the time of application. Must be submitted with a ratified purchase
agreement.
This is a forgivable, no interest and no monthly payment loan. The loan amount will decrease
at the rate of 20% per year after the completion of year 5. At the end of the 10th year, the
loan is forgiven in its entirety.


