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108-0202020-002 Agenda Item No. 5(b)

Meeting of September 15, 2020
MEMORANDUM

TO: Community Investment and Infrastructure Commissioners

FROM: Nadia Sesay, Executive Director

SUBJECT: Conditionally authorizing a First Amendment to the December 14, 2010
Grant Agreement between the Mexican Museum and the Successor
Agency to extend the term by one year to December 14, 2021,
conditionally authorizing the Executive Director to transfer the Grant
Agreement to the City and County of San Francisco and authorizing the
transmittal of the amendment and the assignment to the Oversight Board
of the City and County of San Francisco

EXECUTIVE SUMMARY

On December 14, 2010, the former San Francisco Redevelopment Agency (the “Former
Agency”) authorized a Grant Agreement with The Mexican Museum, a California 501 (c)
(3) non-profit charitable corporation (the “Museum”), for development of a new museum
facility (the “Museum Space”) associated with a planned mixed-use project in the Yerba
Buena Center (“YBC”) Redevelopment Project Area on a site at Third and Mission Streets,
known as the 706 Mission Street project (the “Project”). The Former Agency and Museum
entered into the Grant Agreement to preserve the Museum'’s access to funds budgeted
for development of the Museum Space in light of the imminent expiration of the YBC
Redevelopment Plan. The Grant Agreement authorized over a ten year period the
disbursement of approximately $10.5 million, consisting substantially of bond proceeds,
for predevelopment and construction of tenant improvements for the Museum Space. The
Grant Agreement also stipulates that this funding is to be disbursed through one or more
future ancillary agreements (the “Grant Disbursement Agreements”).

Since approval of the Grant Agreement, state law dissolved the Former Agency and the
Office of Community Investment and Infrastructure (the “OCII”), as the Successor Agency,
assumed administration of the Grant Agreement. To date, the Commission has authorized
four Grant Disbursement Agreements totaling $3,780,881 and the balance of grant funding
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remaining is $6,785,119. The Grant Agreement has a ten-year term and is scheduled to expire as of
December 14, 2020.

The Museum has requested a one-year extension to the term of the Grant Agreement in light of the
substantial challenges to its financial management, operations, and programs caused by the COVID-
19 pandemic. In particular, the Museum’s capital fundraising program to fund the build-out of the
Museum Space is experiencing economic challenges as a result of COVID-19 and the resulting
negative impacts to the local, national and global economy. The Museum reports that a one year
extension will allow it to proceed with predevelopment of the Museum Space. When it is complete, the
Museum will provide benefits to local taxing entities, particularly the City and County of San Francisco
(the “City”), by attracting national and international tourists and local area residents to a distinctive arts
and cultural venue.

Staff proposes a First Amendment to the Grant Agreement to extend the term of the agreement by one
year, to December 14, 2021, for a total term of eleven years, and all other provisions of the Grant
Agreement remain the same (the “First Amendment to the Grant Agreement,” see Attachment 1).

In addition, staff seeks authorization to transfer the Grant Agreement and the remaining balance of
grant funds to the City consistent with Dissolution Law and the City’s role to ensure delivery of the
Museum Space and other public benefits under the PSA and as the future property owner and landlord
to the Grantee (the “Assignment”).

The First Amendment and the Assignment of the Grant Agreement are subject to the review and
approval by the Oversight Board and the State Department of Finance (the “DOF”) for a determination
of whether the actions are “in the best interests of the taxing entities.” Cal. Health & Safety Code §
34181(e), and, in the case of the Assignment, to review the transfer of a Successor Agency asset. Cal.
Health & Safety Code § 34181(a).

Staff recommends conditionally authorizing 1) a First Amendment to the Grant Agreement, 2) the
transfer of the Grant Agreement, including the Grant Funds, to the City and 3) transmittal of the First
Amendment and Assignment to the Oversight Board for approval.

BACKGROUND

The Museum Space is part of a new mixed-use project being developed by 706 Mission Street Co LLC,
an affiliate of Millennium Partners (the “Developer”), at the corner of Third and Mission Streets. The
Project, also known as 706 Mission Street, includes a 480-foot high-rise residential tower with 190 units,
commercial space, and the Museum Space in the base of the building; it is being built on land the
Developer acquired from OCII. In 2008, the Museum formally agreed to become part of the Project in
return for the Developer’s substantial contribution toward the construction of the Museum Space’s core
and shell and an endowment for its future operating costs.
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In December 2010, the Former Agency approved, by Resolution No. 157-2010 (Dec. 14, 2010), the
Grant Agreement with the Museum which required the future disbursement of $10.5 million that had
been budgeted for the Museum Space. The Former Agency and the Museum entered into the
agreement to preserve funds authorized under the Yerba Buena Center Redevelopment Plan, which
was expiring in January 2011. Specifically, the grant funds were to be used for (1) predevelopment
activities, which include preparing and implementing the Museum’s predevelopment plan (as approved
by the Former Agency Commission on October 18, 2011), operational and organizational planning,
designing the Museum Space, hiring staff and consultants for predevelopment activities, and securing
regulatory approvals; and (2) design/construction of the Museum’s tenant improvements, which include
specialized HVAC/humidity control systems, all fixtures, furniture and equipment, all exhibit spaces,
and exterior signage. Disbursement of the funds was to occur through separately-approved Grant
Disbursement Agreements that complied with the Grant Agreement.

On January 17, 2012, the Former Agency Commission authorized a Grant Disbursement Agreement
with the Museum in an amount not to exceed $750,000 for predevelopment planning, staffing and
consultant costs related to the Museum Space (the “First Grant Disbursement Agreement”). On
February 1, 2012, state law dissolved the Former Agency and certain of its enforceable obligations,
including the Grant Agreement were transferred by operation of law to the Successor Agency. Under
Redevelopment Dissolution Law, OCII has listed, and DOF has approved, the Grant Agreement as a
continuing enforceable obligation on the state-required Recognized Obligations Payment Schedule
(“ROPS”), which authorizes OCII expenditures.

On April 15, 2013, the Successor Agency Commission, also known as the Commission on Community
Investment and Infrastructure (the “Commission”), authorized a second Grant Disbursement
Agreement in an amount not to exceed $1,000,000 for continued predevelopment work (the “Second
Grant Disbursement Agreement”). The Commission approved a third Grant Disbursement Agreement
in the amount of $1,030,881 on July 15, 2014 for predevelopment and planning work associated with
the Museum Space (the “Third Grant Disbursement Agreement”). Most recently, the Commission
approved a fourth Grant Disbursement Agreement in the amount of $1,000,000 on September 17, 2019
for disbursement to the Developer on behalf of the Museum for the purpose of completing design,
fabrication and installation of a facade screen for the Museum portion of the Project (the “Fourth Grant
Disbursement Agreement”).

On July 22, 2013, the Oversight Board approved a Purchase and Sale Agreement with the Developer
and the Museum as a third party beneficiary (the “PSA”). Under the PSA, OCII sold its property,
including CB-1-MM (the vacant parcel fronting Jessie Square) and the Jessie Square Garage, for the
value of a number of Developer-funded public benefits, which exceeded the appraised value of the land.
These public benefits included the Developer’s repayment of bonds in the amount of over $25 million
used to construct Jessie Square improvements, construction of the core and shell of the Museum Space
estimated at the time to be worth $22.5 million, payment of a $5 million operating endowment for the
Museum, payment of a 28% affordable housing fee and other benefits described in the letter from the
California Department of Finance approving the sale. Letter, S. Szalay to T. Bohee, Re: Approval of
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Oversight Board Action (Oct. 4, 2013) (see Attachment 3). The PSA also sets forth the terms and
conditions of the Museum’s participation in the project and gave the Museum third party beneficiary
rights to enforce certain of those terms and conditions. Under the PSA, the Museum had the right to
lease the Museum Space from the City and County of San Francisco (“City”), which will assume the
property interests in the condominium space created for the Museum in the Project. In March 2015,
the City and Museum entered into a 66 year lease, with an option extension of an additional 33 years,
for the Museum Space at a base rent of $1.00 for the term of the lease, provided, however, that the
Museum would be responsible for, among other things, any taxes and common area maintenance
payments (“Lease”). The Lease is subject to termination if the Museum Space is not complete within
twenty-four (24) months of the issuance of a Temporary Certificate of Occupancy for the Core and Shell.

The Project received its initial building permits in November 2015, and construction activities started in
June 2016. Construction completion is anticipated in 2020, with temporary certificates of occupancy
(“TCOs”) for the initial residential condominiums expected to be issued beginning September 2020.
The Developer expects to deliver the core and shell of the Museum Space to the City in Fall of 2020.
The terms of the City’s Lease with the Museum commences when the City delivers possession of the
space to the Museum.

DISCUSSION

On March 4, 2020, the Governor of the State of California proclaimed a State of Emergency in the State
of California as a result of the threat of COVID-19. The COVID-19 pandemic, as well as physical
distancing and other public health measures undertaken in response to it, continue to affect individuals,
businesses, cultural institutions, schools, and government agencies alike. Many nonprofits and cultural
institutions, including the Museum, are experiencing substantial challenges to their financial
management, operations, and programs related to COVID-19, hindering their ability to meet their
existing obligations and impacting their fiscal health.

The Museum'’s capital fundraising program to fund the build-out of the Museum Space is experiencing
economic challenges as a result of COVID-19 and the resulting negative impacts to the local, national
and global economy. The Museum’s ability to meet its performance obligations under the Grant
Agreement, namely to raise capital funds for the total development costs of the Museum Space, have
been negatively impacted. In consideration of these impacts, the Museum has requested relief from the
Successor Agency in the form of a one-year extension to the term of the Grant Agreement (see
Attachment 2, Letter of Request from The Mexican Museum to OCII, dated September 3, 2020). The
extension will allow the Museum time to continue its capital fundraising and submit at a future date a
complete plan for the design, construction and funding of the Museum Space.

Staff proposes a First Amendment to the Grant Agreement to extend the term of the agreement by one
year, to December 14, 2021, for a total term of eleven years, and all other provisions of the Grant
Agreement remain the same (see Attachment 1).
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In addition, staff seeks authorization to transfer the Grant Agreement and the remaining balance of
grant funds to the City consistent with Dissolution Law and the City’s role to ensure delivery of the
Museum Space and other public benefits under the PSA and as the future property owner and landlord
to the Grantee. As noted by DOF in its approval letter for the PSA (October 4, 2013), an assignment of
the Grant Agreement is consistent with wind down of the Successor Agency as it would alleviate the
need for further OCII involvement and consolidate administrative authority within the City, consistent
with the City’s role to ensure delivery of the Museum Space and other public benefits under the PSA
and as the future property owner and landlord to the Grantee.

The First Amendment and the Assignment of the Grant Agreement requires the review and approval of
the Oversight Board and DOF for the following reasons: (1) to determine compliance with
Redevelopment Dissolution Law’s standard that modifications of existing agreements are in the best
interest of the taxing entities (Cal. Health & Safety Code § 34181(e)), and (2) to review the Assignment
to the City as an asset transfer (Cal. Health & Safety Code § 34181(a)).

As described by the Museum in its letter of September 3, 2020 (see Attachment 2), the completion and
operation of the Museum Space will generate increased economic activity and associated tax revenues
from patrons and visitors to the Museum, in addition to contributing to the cultural vitality and diversity
of San Francisco and the Bay Area region. The extension of the Grant Agreement and its transfer to
the City facilitates the completion of construction of the Museum Space, a key public benefit of the
Project to the taxing entities, and maximizes the overall value of the Project, consistent with the PSA
approved by the Commission, the Oversight Board and DOF. The taxing entities, including the City and
County as the local taxing entity receiving the largest share of property tax revenues under property
tax allocation laws, will benefit from facilitating the completion of the Project and the Museum Space
utilizing funds available under the Grant Agreement.

Small Business Enterprise and Workforce Compliance

Under the Grant Agreement, the Museum agreed to comply with OCII’'s equal opportunity program, e.g.
small business enterprise and prevailing wage policies. The Museum has worked closely with OCII's
contract compliance staff to comply with the Small Business Enterprise (“SBE”) Program. To date, the
Museum has achieved 55.3% SBE participation for professional services consultants, all of which have
been awarded to San Francisco-based SBEs, and 50% have been awarded to minority- and women-
owned business enterprises (M/WBE). In September 2019, the Museum informed OCII that the joint
venture between Pfau Long Architecture and A+D, Architecture + Design (as the SBE associate
architect) had dissolved as a result of a merger between Pfau Long and another firm. Gutierrez
Associates (a small minority-owned firm) was proposed and accepted as a replacement to complete
the project.

During the tenant improvement construction phase of this project, the Museum is committed to meeting
equal opportunity requirements of either OCII or the City, subject to further discussions between the
City and OCII.
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California Environmental Quality Act

Authorizing the First Amendment to the Grant Agreement, which will extend the term of the Grant
Agreement by one year to December 14, 2021, and authorizing the assignment of the Grant Agreement
to the City, are administrative activities of government that will not result in any direct or indirect physical
changes in the environment, and, therefore, are not projects subject to environmental review under
CEQA pursuant to CEQA Guidelines Section15378(b)(5).

NEXT STEPS

Staff recommends conditionally approving the First Amendment to the Grant Agreement to extend the
term of the Grant Agreement by one year to December 14, 2021 and conditionally authorizing the
transfer of the Grant Agreement and Grant Funds to the City. Upon Commission approval, staff will
then bring the matter to the Oversight Board for their consideration, and, if approved, then submit to
DOF for review and approval. DOF will have 5 days to review the item; if they choose not to review it,
the Oversight Board action will be considered final. If DOF does review the matter, it may take up to
100 days to review the actions and render a decision. Cal. Health & Safety Code § 34179 (h) (2) and
§ 34181 (f).

(Originated by Hilde Myall, Development Services Manager)

DocuSigned by:

Madia SLSMI
ABS24DCCEI9E48D .

Nadia Sesay
Executive Director

Attachment 1:  First Amendment to the Grant Agreement

Attachment 2: September 3, 2020 Letter of Request from The Mexican Museum to Nadia Sesay,
OocCll
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FIRST AMENDMENT TO THE
GRANT AGREEMENT
BY AND BETWEEN
THE SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY OF
THE CITY AND COUNTY OF SAN FRANCISCO
AND
THE MEXICAN MUSEUM, A CALIFORNIA NON-PROFIT CORPORATION

This First Amendment to the Grant Agreement (the “First Amendment”) is dated as of this
day of , 2020, by and between the Successor Agency to the Redevelopment Agency

of City and County of San Francisco, a public body organized and existing under the laws of the
State of California (the “Successor Agency”), and The Mexican Museum, a California non-profit

corporation (“Museum”).

WITNESSETH

This First Amendment is made with reference to the following facts and circumstances:

A. The Redevelopment Agency of the City and County of San Francisco (the “Former Agency”),
approved, by Resolution No. 157-2010, a Grant Agreement (the “Grant Agreement”) between
the Former Agency and The Mexican Museum, a California non-profit corporation
(“Museum”), to authorize over a ten year period up to $10,566,000 of Former Agency funding
(“Grant Funds”) to cover a substantial portion of the costs for predevelopment, planning, and
tenant improvement work related to museum space (the “Museum Space”) in a proposed
mixed-use project on a site at 706 Mission Street (Assessor’s Block 3706, Lot 93) and Former
Agency disposition parcel CB-1-MM (Assessor’s Block 3706, portion of Lot 277) (the
“Project”) located in the now-expired Yerba Buena Center Redevelopment Project Area. The
Grant Agreement is dated as of December 14, 2010 (the “Effective Date”) and is included as

Exhibit A to this First Amendment and incorporated herein by reference.

B. On January 1, 2011, the Redevelopment Plan for the Yerba Buena Center Redevelopment

Project Area expired, but the Community Redevelopment Law authorized the Former Agency
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to continue to enforce existing covenants, contracts, or other obligations, such as the Grant
Agreement, Cal. Health & Safety Code § 33333.6 (a).

C. The Grant Agreement requires the Museum to use the Grant Funds for "redevelopment
activities" defined in the Community Redevelopment Law (Sections 33678(b), 33020, and
33021 of the California Health and Safety Code), and for purposes consistent with federal tax

laws.

D. On February 1, 2012, the State of California dissolved all redevelopment agencies, including
the Former Agency, and established successor agencies to assume certain rights and
obligations of the former redevelopment agencies, Cal. Health & Safety Code § 34170 et seq.
(the “Redevelopment Dissolution Law”). As a result, the Former Agency ceased to exist and
the Successor Agency, assumed certain obligations of the Former Agency, including those
“enforceable obligations” that were entered into prior to the suspension of redevelopment

agencies’ activities, including the Grant Agreement.

E. Article 3 of the Grant Agreement requires disbursement of the Grant Funds to the Museum,
under certain terms and conditions, in accordance with one or more grant disbursement
agreements. The Former Agency approved, by Resolution No. 5-2012, a First Grant
Disbursement Agreement on January 17, 2012 for $750,000. The Successor Agency approved,
by Resolution No. 11-2013, a Second Grant Disbursement Agreement in the amount not to
exceed $1,000,000. On July 15, 2014, the Successor Agency approved, by Resolution No.
58-2014, a Third Grant Disbursement Agreement in the amount not to exceed $1,030,881. The
Successor Agency approved a Fourth Grant Disbursement Agreement on September 17, 2019,
by Resolution No. 24-2019, in an amount not to exceed $1,000,000. Approval of the grant

disbursement agreements were in compliance with the Grant Agreement.

F. Pursuant to the four grant disbursement agreements, the Successor Agency disbursed, or will
disburse, a total of $3,780,881 of Grant Funds, leaving a remaining balance of $6,785,119 of

Grant Funds available under the Grant Agreement.

G. The Successor Agency has approximately $6,785,119 remaining n under the Grant Agreement
(the “Grant Funds™).

H. Article 2 and Article 6 of the Grant Agreement establishes the term of the Grant Agreement as

the tenth anniversary of the Effective Date (the “Term”), unless terminated earlier due to the

First Amendment to Grant Agreement
Page 2 of 7
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full disbursement of Grant Funds. The Grant Agreement terminates on December 14, 2020.

I. The Museum has requested a one year extension of the Grant Agreement. Under
Redevelopment Dissolution Law, the Oversight Board of the City and County of San Francisco
(“Oversight Board”) may direct, subject to review by the California Department of Finance,
the Successor Agency to modify the Grant Agreement, if it finds that the modification would
be in the best interest of the taxing entities, Cal. Health & Safety Code § 34181(e). The
Oversight Board has found, by Resolution No. ( , 2020) that an extension of

the Grant Agreement by one year is in the best interests of the taxing entities.

J.  The Successor Agency and the Museum now wish to enter into this First Amendment to the

Grant Agreement to extend the Term by one year to December 14, 2021.

AGREEMENT

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which

are hereby acknowledged, the Successor Agency and the Museum agree as follows:

1. The Grant Agreement shall be amended as follows:
a. Article 2 is hereby deleted in its entirety and replaced with the following:
“The term of this Agreement will commence on the Effective Date and will continue
in full force and effect until the eleventh (11th) anniversary of the Effective Date, unless

terminated earlier as described in Article 6, below (the “Term”).”

2. Miscellaneous
a. This First Amendment constitutes a part of the Grant Agreement and any reference
to the Grant Agreement shall be deemed to include a reference to the Grant

Agreement as amended by this First Amendment.

b. Except as otherwise amended hereby, all terms, covenants, conditions and

provisions of the Grant Agreement shall remain in full force and effect.

c. The First Amendment shall be binding upon and inure to the benefit of the
successors and assigns for the Successor Agency and the Museum, subject to the

limitations set forth in the Grant Agreement.

First Amendment to Grant Agreement
Page 3 of 7
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3. Authority. The Successor Agency and the Museum each represent and warrant to the other
party that it is fully empowered and authorized to execute and deliver this First Amendment,
and the individual signing the First Amendment on behalf of such party represents and warrants

to the other party that he or she is fully empowered and authorized to do so; and,

4. Counterparts. This First Amendment may be executed in any number of counterparts, all of
which, together, shall constitute the original agreement; and,

5. Effective Date of First Amendment. This First Amendment shall become effective on the date

that the California Department of Finance concurs with an Oversight Board resolution

approving this First Amendment.

[REMAINDER OF PAGE INTENTIONALLY BLANK]

First Amendment to Grant Agreement
Page 4 of 7
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IN WITNESS WHEREOF, the parties hereto have executed this First Amendment on the date

indicated above.

SUCCESSOR AGENCY: GRANTEE:
Successor Agency to the The Mexican Museum, a California non-
Redevelopment Agency of the City profit corporation

and County of San Francisco, a public
body organized and existing under the
laws of the State of California

By: By:
Nadia Sesay Andrew Kluger
Executive Director Chair, Board of Trustees
APPROVED AS TO FORM: APPROVED AS TO FORM:
By: By:
James B. Morales Victor M. Marquez, Esq.
General Counsel General Counsel

Authorized by Commission Resolution No. -
2020 (adopted , 2020) and
Oversight Board Resolution

No.  -2020 (adopted ,
2020).

First Amendment to Grant Agreement
Page 5 of 7
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SQUIRES

PATTON BOGGS

September 3, 2020

VIA E-MAIL

Nadia Sesay

Executive Director

Office of Community Investment and
Infrastructure

1 South Van Ness Avenue, 5th Floor
San Francisco, CA 94103

Email Nadia.Sesay@sfgov.org

Oversight Board of the City and County of
San Francisco

Lisa Motoyama, Vice Chair

David Goldin, Member

Alex Randolph

Bevan Dufty

Attn: Board Secretary

Office of Community Investment and
Infrastructure

1 South Van Ness Avenue, 5th Floor
San Francisco, CA 94103

Email commissionsecretary.ocii@sfgov.org

Squire Patton Boggs (US) LLP
275 Battery Street, Suite 2600
San Francisco, California 94111

O +1415954 0200
F +1415 3939887
squirepattonboggs.com

Victor M. Marquez
T +1415954 0318
victor.marquez@squirepb.com

Commission on Community Investment and
Infrastructure

Miguel Bustos, Chair

Mara Rosales, Vice Chair

Bivett Brackett

Dr. Carolyn Ransom-Scott

Attn: Commission Secretary

Office of Community Investment and
Infrastructure

1 South Van Ness Avenue, 5th Floor

San Francisco, CA 94103

Email: commissionsecretary.ocii@sfgov.org

Re: The Mexican Museum Grant Agreement - 706 Mission Street, San Francisco, CA -

Extension Request

Dear Nadia:

Attachment 2

On behalf of the Board of Trustees of the Mexican Museum, we are formally requesting a twelve
month (12 month) extension of time to enable the Mexican Museum (“Mexican Museum” or
“Museum”) to preserve and spend down the remaining $6.78 Million Dollars from the December

45 Offices in 20 Countries

Squire Patton Boggs (US) LLP is part of the international legal practice Squire Patton Boggs, which operates worldwide through a number of separate

legal entities.

Please visit squirepattonboggs.com for more information.
010-9109-9441/1/AMERICAS
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Squire Patton Boggs (US) LLP Nadia Sesay, Office of Community
Investment and Infrastructure
VIA E-MAIL Commission on Community Investment and

Infrastructure
Oversight Board of the City and County of
San Francisco

September 3, 2020

14, 2010 Grant Agreement between the Mexican Museum and the Office of Community
Investment and Infrastructure fka San Francisco Redevelopment Agency.

Through your office, we are formally requesting that the Commission on Community Investment
and Infrastructure, as well as the Oversight Board of the City and County of San Francisco
kindly grant the extension request being submitted herein.

Under the Grant Agreement, all funds were to be spent by December 14, 2020 for the
development and construction of the Tenant Improvements and FF&Es for the cultural
component of the 706 Mission Street Residential and Museum Project. The Museum is now
requesting an extension to December 31, 2021.

Regrettably, the Mexican Museum has experienced operational hardships within the context of
the COVID-19 pandemic crisis. In this regard, the Mexican Museum operations were forced to
shut down for several months with the advent of the California Shelter-In-Place Order issued by
Governor Newsom on or about March 16, 2020. In this vein, most businesses in the state shut
down for months and many continue to operate with limited capabilities and capacity, including
many in San Francisco. In fact, with the recent spike in COVID-19 infections in California and in
the entire United States, the challenges for the Mexican Museum and the arts world in general
continue to be detrimental in many ways.

Specifically, the Mexican Museum’s fundraising efforts have encountered negative impacts due
to the unprecedented pandemic. This has been a challenge that the art world, the business
world, the government sector and our local and national communities have and continue to
undergo. Food, shelter, and economic relief concerns have become paramount local and
national priorities because of the pandemic, and understandably so. It is wonderful to know that
Mayor Breed and her administration remain committed to arts and culture as evidenced by the
recent award of over $12 Million dollars to the city’s arts community.

It is within the COVID-19 pandemic crisis context that we respectfully submit this request for the
Commission on Community Investment and Infrastructure, as well as the Oversight Board of the
City and County of San Francisco to kindly approve the Mexican Museum’s request for an
extension of time of 12 months to enable the Museum to retain the grant funds and proceed with
the development and construction of its new home at 706 Mission Street.

During this extension, the architects of record, Gutierrez|Associates will be able to complete the
schematic phase through drawing documents. The Museum will also engage the General
Contractor to build out the tenant improvements & FF&Es. We anticipate that all permits will be
on hand to begin construction by no later than early fall of 2021 at which time all building
materials will be ordered and the $6.78 Million Dollar Grant funds will be spent prior to
December 14, 2021.

Accordingly, we formally herein request an extension of time to spend the OCCI Grant Funds in
the amount of $6.78 from December 14, 2020 to December 31, 2021.

010-9109-9441/1/AMERICAS
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Squire Patton Boggs (US) LLP Nadia Sesay, Office of Community
Investment and Infrastructure
VIA E-MAIL Commission on Community Investment and

Infrastructure
Oversight Board of the City and County of
San Francisco

September 3, 2020

The grant extension to preserve the grant funds will facilitate the completion of the build out of
the tenant improvements and FF&Es for the future home of the Mexican Museum at 706
Mission Street. As you know, the core and shell for the Museum is now complete. Hence, the
extension of time will enable the Museum to complete the interior space of the Museum. As
stated above, our architectural team will complete the schematic, design development and
working drawings to enable the start of construction within the 12-month extension period.

The importance of the Mexican Museum cultural space cannot be overstated as it is a way in
which the City & County of San Francisco is advancing cultural equity and promoting diversity
and inclusion at the Yerba Buena Gardens Arts District. The Mexican Museum is the final
bookend to a social and cultural destination at the Yerba Buena Gardens - one of our country’s
most successful redevelopment projects. The Mexican Museum will join the Contemporary
Jewish Museum, the Museum of African Diaspora, the Yerba Buena Center for the Arts, The
California Historical Society, the Children’s Museum, SFMOMA, and the Filipino Cultural Center
and other institutions in what is a vibrant cultural, artistic, retail and educational destination.

The Mexican Museum will attract thousands of local, regional, national and international visitors
on an annual basis. This will most certainly help drive foot traffic to the area, including but not
limited to:

e The use of Bart, Muni, and Cal-Train, not only by residents of San Francisco but from
across the entire Bay Area. The ridership and thereby revenue for the transportation
authorities will increase.

e For families driving into the Museum, there will be a generation of additional toll fees for
both the Golden Gate Bridge and the Bay Bridge.

e For families driving to the Museum, the use of local parking will increase, including the
additional use of the Jesse Square Garage and the Third Street and Mission parking
garage.

o Ticket sales and use of the Museum store and café will create additional sales taxes.

e Many visitors to the Museum will also be using hotel nights at our local hotels thereby
increasing the hotel tax base. The Museum exhibitions will attract and bring visitor from
up and down the state which will lead to the use of local hotels. Moreover, given the
relationships the Museum has established with Mexican institution and its ties to the
Mexican Counsel in San Francisco and other Latin American Counsels, international
visitors will similarly drive the need for hotel room nights.

e SFO and the Oakland Airports will also benefit from increased ticket sales generated by
visitors coming to the Museum from Southern California, outside of the state, and from
international destinations.

e The additional foot traffic will also drive the use of local shopping destinations such as
Metreon and Union Square thereby driving sales taxes.

e The Yerba Buena area has a thriving culinary community. The local restaurants and
eateries will benefit from the Museum’s visitors.

e Special Events — the Museum will be a much desired destination for special events,
including corporate events, weddings, and fundraising events, as well as events for
conventioneers attending events at the Moscone Center Convention halls. The special
events will also create additional service and sales tax revenue.
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e The Museum will create greater synergy with the other cultural and artistic destination
leading to more ticket sales by neighboring sister organizations.

o Conventioneers will have an additional amenity where they can visit during their
convention.

e Economic Development and Job Creation — the Mexican Museum will be generating a
significant number of full time and part time jobs which will generate payroll taxes.

The foregoing is a partial list of all the economic benefits both in the tax base but also in the
creation of local and regional jobs that will add to the local economy and to the City, County and
State tax base. In this vein, enabling the Museum to complete and begin operations of the
Museum will be in the best interests of the taxing entities. The tax benefit generated by the
activities tied to the Museum and having the Museum completed will have a greater benefit to
the local economy than if the Museum is not completed.

Moreover, given that over $30 Million Dollars have already been spent on developing and
building the core and shell for the Museum space, the prior investment highlights the fact that
the total economic investment for the Museum project is a significant investment in the City’s
cultural and artistic community which is an important driver for local residents, conventioneers
and tourists as well — all which help drive the local economy as highlighted above.

The Mexican Museum, with the support of the Office of Community Investment and
Infrastructure, engaged AECOM (https://aecom.com/about-aecom/) to prepare a feasibility
study. Over $200,000.00 dollars were spent on this study, which was approved by and through
the staff of the Office of Community Investment and Infrastructure on a reimbursement and
disbursement basis. The AECOM feasibility study projected close to 100,000 visitors per year
to the Museum. This number of visitors supports the above outlined benefits to the Yerba
Buena Gardens district and to the City as a whole. Enclosed is a copy of the AECOM study.

In addition, as an economic development project, the following is the projected number of jobs
that will be created:

Full time Positions: 33
1 Director

1 Deputy Director

2 Finance

2 Operations

2 Facilities

3 Development
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2 Memberships

3 Curatorial Department

3 Collections Management

1 Preparator and Exhibition Design

2 Public Programs and Visitor Experience
3 Education

3 Marketing and Communications

5 Supporting Staff

Part-time: 40

10 Gallery Attendant

10 Visitor Experience

10 Special events - On-call

5 Preparators and Exhibition Installation- On-call

5 Security

We hope this is helpful information to both the Commission on Community Investment and
Infrastructure, as well as the Oversight Board of the City and County of San Francisco.

In closing, we also would like to highlight the fact that COVID-19 has had a disproportionate
impact in the infection rates for the Latino community in San Francisco and in the region. ltis
the hardest hit racial and ethnic community. The Mexican Museum is a beacon of hope for the
local and regional community and it will provide educational opportunities to future generations
of San Franciscans and Californians. In a time where our community is devastated by the
COVID-19 pandemic, we hope that the Commission on Community Investment and
Infrastructure, the Oversight Board of the City and County of San Francisco, and the California
Department of Finance will see the importance of preserving the $6.78 Million Grant Funds for
the Mexican Museum to work with the City and the Developer to complete the new cultural
space which is the future home of the Mexican Museum.
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If you have any questions or concerns, or need additional information, please do not hesitate to
contact me at either (415) 314-7831 and/or at victor.marquez@squirepb.com.

Truly yours,

Squire Patton Boggs (US) LLP
\/“"L" M. W\Mﬂfua

Victor M. Marquez
Partner

Enclosure: Business Planning for the Mexican Museum Final Report.
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