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Meeting of July 19, 2016

MEMORANDUM

TO: Community Investment and Infrastructure Commissioners

FROM: Tiffany Bohee, Executive Director

SUBJECT: Authorizing A Personal Services Contract With MJM Management Group, a
California Corporation, for Property Management of the Mission Bay Open Space
System for an Initial Term of Three Years, with One Three-Year Option to Extend
The Contract, for a Total Aggregate Management Fee Not To Exceed
$1,215,135, Authorizing the Initial Fiscal Year 2016-2017 Operating Budget in
the Amount of $1,930,935 and Authorizing the Executive Director to Approve
Subsequent Annual Operating Budgets; Mission Bay North And South
Redevelopment Project Areas

EXECUTIVE SUMMARY

Under the Mission Bay North and South Owner Participation Agreements (OPAs), the Office of
Community Investment and Infrastructure (“OCII") is responsible for managing 41 acres of
Mission Bay public open space being developed by FOCIL-MB, LLC (“FOCIL” or “Mission Bay
Master Developer”) on parcels owned by the City, acting through the Department of Real Estate
(‘DRE”) and the Port of San Francisco (“Port”), and leased to OCIl. Funding for OCII's
management of the open space comes from Mission Bay property owners through a Mello-Roos
Community Facilities District.

In October 2015, OCII released a Request for Qualifications (‘RFQ”) for comprehensive property
management services for the Mission Bay open space system, including landscaping, janitorial,
and security services. Under the RFQ, responses were due to OCIl on December 14, 2015. The
sole respondent to the RFQ was MJM Management Group. The MJM team was found by staff to
provide the experience and quality of work required to provide services requested in the RFQ.

The proposed Contract will have an initial term of three years, beginning on the effective date of
July 1, 2016, with an OCII option to renew for an additional three-year period. The scope of
services provides for management of the existing twelve Mission Bay park parcels, as well as ten
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additional parcels which are expected to be finished during the term of the Contract. The Contract sets the
maximum cumulative management fee to MJM at $1,215,135 for the initial and option terms together. The
annual operating budget for the first year under the Contract is set at $1,930,935, including a management fee
of $158,136. Subsequent annual operating budgets will be approved by the Executive Director.

MJM has assembled a well-qualified team that meets OCII's Small Business Enterprise (“SBE”) contracting
goals, with 100% of the operating and management fee budget (excluding costs such as utilities) going to SBEs.
MJM'’s subcontractors are Aim to Please Janitorial Services; A1 Protective Services, Inc.; and Robert W. Poyas,
Inc., all of which are San Francisco-based SBEs. MJM is a San Francisco-based woman-owned small
business firm. MJM and its subcontractors all have strong minority and female workforce representation, and
MJM is working with the South of Market Employment Center on recruiting and training additional employees.

Staff recommends approval of the Personal Services Contract.

BACKGROUND

Mission Bay Open Space System

In November 1998, the former redevelopment agency (the “SFRA”) and the Mission Bay Master Developer
entered into the Mission Bay North and South OPAs authorizing a mixed-use, mixed-income transit-oriented
development on 300 acres of land. Planning for the Mission Bay North and Mission Bay South projects are
closely intertwined and the public's ability to realize the full benefits of each separate project depends on the
successful development of both projects. Under the OPAs, the Mission Bay Master Developer is required,
among other things, to develop Open Space Parcels on land owned by the City and County of San Francisco
(“City”). Also in 1988, the Developer, the City, and the City acting through the Port, executed land transfer
agreements to facilitate the appropriate land uses under the Redevelopment Plans (‘Land Transfer
Agreements”). The Land Transfer Agreements include the Amended and Restated Mission Bay City Land
Transfer Agreement (“CLTA”"), the Amended and Restated Mission Bay Port Land Transfer Agreement (*PLTA”),
and the Amended and Restated Agreement Concerning the Public Trust, which included as a party the State of
California (“Public Trust Agreement”).

The OPAs, the CLTA and the PLTA all require the City and the Port o lease approximately 40 acres of City-
owned land designated as parks in the Mission Bay Redevelopment Plan to the SFRA (“Open Space Parcels”).
OCII, as the Successor Agency, is required to lease, in phases, the Open Space Parcels from the City (as they
are developed into parks) and maintain them using funds generated from a Mellos-Roos community facilities
district (“Mission Bay Maintenance District” or “CFD No. 57).

A 2001 Ground Lease with the City, which terminates in 2045, implements OCIil’s obligation to lease and
maintain the Mission Bay Open Space Parcels (the “Agency Lease”). The Agency Lease currently covers the
Completed Parks. The OPA and Agency Lease require OCII to add Future Parks to the leasehold after the City
and Agency have received the Mission Bay Master Developer’'s notice that an Open Space Parcel has been
developed in accordance with the Plan documents.
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In December 1999, as required by the OPA, the Former Redevelopment Agency Commission formed, by
Former Agency Resolution No. 217-99, CFD No. 5 to collect taxes for the purpose of operating, maintaining,
and repairing the Open Space Parcels for 45 years. Under the CFD No. 5 formation documents, OCII
administers the CFD until fiscal year 2043-44. All funding for the operations of the Mission Bay Open Space
Parcels, including the proposed contract, comes from special taxes paid by Mission Bay private property
owners, including UCSF, under CFD No. 5. OCII affordable housing sites are exempt from this assessment.
OCIl is the administrator of the CFD No. 5 and annually adjusts the level of special taxes collected from CFD
No. 5 to fund the operations of the growing Mission Bay Open Space System. In 2004 the Former
Redevelopment Agency Commission approved Resolution 49-2004, which established Park Rules for the
Mission Bay Open Space System.

Redevelopment Dissolution Law requires OCII to dispose of any fee interests or leasehold interests it has in
real property. In light of the dissolution of redevelopment and the wind down of former redevelopment agency
activities, OCII proposed to the California Department of Finance (“DOF”) in the Mission Bay chapter of OClIl's
Long Range Property Management Plan (“Mission Bay PMP”) a disposition plan providing for the early
termination of the OCII's Lease for the Open Space Parcels in phases as each phase is complete subject to the
Mission Bay Master Developer's consent. The phased leasehold termination, if approved by the Mission Bay
Master Developer, will wind down OCII’s obligation under the OPA related to the Open Space Parcels while still

allowing for single-asset management under the CFD No. 5. In December 2015, DOF approved the Mission
Bay PMP.

Twelve segments of the Mission Bay open space system, totaling 17 acres, have been completed and
transferred to OCII for management and operations. These parcels include the completed portions of Mission
Creek Park, including the sports courts (Parks P1 and NP1-NP5). In addition, two parks along Terry Francois
Boulevard (Parks P18 and P21), the first two segments of the Mission Bay Commons Park (Parks P16 and
P17), Park P10, a small, 0.85-acre open space parcel located at the western gateway to Mission Bay along
Mission Bay Drive, and, effective July 1, 2016, the Mission Bay Kids Park (Park P6) in the center of the Mission
Bay South residential neighborhood, are open to the public and managed under OCIl’s responsibility.

In addition, there are several open space parcels in Mission Bay South that are currently nearing completion
and working their way through the City process for acceptance of infrastructure, which is a required perquisite to
opening the parks to the public. Near-term open space development includes the opening of Mariposa Park
(Park P26) near the UCSF children’s hospital, the dog park (Park P5) at El Dorado and Channel Streets, and a
stormwater retention and buffer park along Owens Street (Park P11/11a). The Mission Creek parks (Parks
P2/P8 and P3), several smaller parks (Parks P19 and P27), and a major park along the Bay (Parks P22 and
P23/24) are estimated to be completed over the next three years.

Current Open Space System Management

On December 1, 2009, the Former Redevelopment Agency Commission approved a Personal Services
Contract (“2009 Contract”) with MJM Management Group (“MJM”) to provide overall management of the
Mission Bay parks (Resolution No. 146-2009). The Contract was awarded through an RFQ process that
included extensive outreach. The 2009 Contract was amended by the Former Redevelopment Agency
Commission on January 17, 2012 by Resolution No. 2-2012 to include Park P10, and amended by the OCII
Commission on March 3, 2015 by Resolution No. 10-2015 to include several park parcels nearing completion.
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MJM’s 2009 Contract had an initial term of three years, with an option for the Executive Director to renew the
Contract for an additional three years. Since MJM was performing well and meeting the requirements of the
Contract, including OCII's policies regarding contract compliance, OCIl exercised this option and the Contract
was extended for an additional three years. The contract was amended for a third time on December 15, 2015
by Resolution No. 76-2015 to extend the term by six months in order to allow time to complete the RFQ process.
MJM’'s Contract expired on June 30, 2016. The Mission Bay Citizens Advisory Committee and general
community have expressed strong support of MJM’s work in the Mission Bay parks.

DISCUSSION

The Request For Qualifications and Contractor Selection

On October 13, 2015, OCII released the RFQ for Open Space Management Services seeking statements of
qualifications from experienced professional property management firms, together with appropriate
subcontractors, to provide property management, landscape maintenance, janitorial, general maintenance,
security, and other services related to the operations of the Mission Bay open space system. Like the 2009
Contract, the new personal services contract will be structured so that additional open space parcels can be
added to the management system as they are completed.

Contracted services would be reimbursed at cost, together with a fixed management fee. Since the
management and operations of the Mission Bay open space system is funded by CFD No. 5, OCII will not be
required to expend any additional funds for this Contract.

Extensive notification of the RFQ was provided to contractors (including Small Business Enterprises and
minority- and woman-owned contractors), other community stakeholders through OCII's Citizens Advisory
Committees email lists, newspaper advertising, and the RFQ will be available on OCllI's and the City’s Office of
Contract Administration web sites. Additionally, RFQ announcements were emailed to property management
firms registered as Small Business Enterprises with both OCII and the City.

OCIl issued the RFQ on October 13, 2015, with a submittal due date of December 14, 2015. OCII received one
application in response to the RFQ from MJM Management Group (‘MJM”), a San Francisco based woman-
owned firm, that was found to be substantially complete and provided all requested services. OCIl staff
reviewed the RFQ response with a selection panel composed of representatives from the Mission Bay Citizens
Advisory Committee (“CAC”), Public Works, as the City department involved in permitting and inspecting parks,
Department of Real Estate, and the Port. OCII staff and the selection panel determined that MJM, along with
the proposed subconsultants, all of which are certified Small Business Enterprises, is well qualified to provide
property management services for the Mission Bay Open Space System and recommends MJM and their team
for the new Personal Services Contract to the Commission.

Mission Bay Open Space Management Contract

Staff has negotiated a personal services contract with MJM for Mission Bay open space management
(“Contract”). The Contract is in compliance with the Mission Bay Park Rules established through Former
Agency Resolution 49-2004. The major terms of the proposed Contract are outlined below.
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Term

As described in the RFQ, which was reviewed by the Commission, the Contract will have an initial term of three
years, with an option for the Executive Director to renew the Contract for an additional three years. As
presented in the RFQ Info Memo presented to Commission on October 6, 2015, consistent with prior practice
and based on the complexity of the Mission Bay open space system's overall management, the scope and
magnitude of the project, and the benefits of consistent, high quality operations, staff recommends that the
Personal Services Contract term with the selected contractor be for an initial term of three years, with an OCII
option to extend the contract for an additional three-year term, for a total contract term not to exceed six years.
Upon Commission approval, the proposed Contract will be effective as of July 1, 2016.

Scope of Services

MJM’s responsibilities will include overall management of the parks, landscape gardening, janitorial and general
maintenance, and security. As described above, the open space parcels are being developed over time.
However, they are all part of a single open space system, which can be best and most efficiently managed
through a single management contract. As described in the RFQ, therefore, the intention is to add all Mission
Bay park parcels into the MJM Contract as they are constructed and leased to OCII by the City. The first
parcels that will be managed by MJM under the contract include the parks that are already completed and open
to the public, specifically: Parks P1, NP1-5, P10, P16, P17, P18, P21, and P6 (“Completed Parcels”). An
additional ten parks, P26, P27, P11/11a, P19, P5, P3, P2/P8, P22, P23, and P24, are anticipated to be
constructed and completed by FOCIL during the term of the Contract. The Contract specifically provides for the
addition of these “Phase-in Parcels,” with detailed work plans for each parcel included in the scope of services
and the budget. If additional open space parcels are developed during the term of the Contract, and they will be
added by amendments to the scope of services by future Commission action.

The proposed Contract includes a detailed scope of services for all aspects of the open space management
system. The scope describes the responsibilities of MJM and each of the subcontractors, and includes
specifications on the tasks to be committed by each firm and the frequency with which tasks are to be
performed. The scope of work includes:

1. Management and General Operations: Oversight of Mission Bay park operations, including tasks
such as coordinating and supervising all landscaping, janitorial, maintenance, and security services
through subcontractors; providing an on-site property manager and engineer; maintenance of all
mechanical and constructed systems; coordinating and promoting special events; issuing permits
for use of facilities; maintaining financial accounts; preparing annual budgets; and resolving day-to-
day problems as they arise.

2. Landscape Maintenance: Maintenance of all landscaped and planted areas in a healthy, attractive,
and safe condition, including lawn areas, trees, shrubs, plantings, and ground cover.

3. Janitorial: Daily trash removal, sweeping, and janitorial services, as well as graffiti abatement and
general maintenance services for all hardscape and constructed areas, including pathways, and all
site furnishings, as well as of park structures.

4. Security: A 24-hour-a-day park security by uniformed security guards. Additional security will be
provided as needed for special events.
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Budget

All funds for the Contract will be paid by CFD No. 5 or by parks usage fee revenues, and no additional OCII
funds will be used for maintenance of the parks.

Consistent with the existing property management contract, the Contract will be structured on a reimbursement

basis, with OCH paying the operating costs of managing the open space system, plus a negotiated
management fee.

Operating Budget

As noted above, the initial Contract scope includes the Completed Parcels which will come under the Contract
immediately, as they are already operational and in active use by the public. The ten Phase-in Parcels will come
under the Contract as they are compieted and added to the OCII lease. The first year approved operating
budget for 2016/17 includes the Completed Parcels, with specific Phase-In Parcels budgeted in 2016/17 based
on anticipated park opening dates. Should actual park opening dates differ from the budget, the actual park
opening date will be used for the purpose of incurring operational costs.

The operating budget includes an estimate of fee revenues generated from parks permitting and services
reimbursement fees for private events. The FY 2016/17 fee revenues are estimated from the Commercial and
Non-Commercial Fee Schedule for the Mission Bay Open Space System (Fee Schedule) multiplied by the
projected annual number and type of private events based on prior year history of demand.

Consistent with Former Agency Commission Resolutions No. 49-2004 and No. 182-95, which adopted park
rules and regulations for the Mission Bay Open Space System and permit and reservation regulations for parks
under OCII jurisdiction, the Fee Schedule, which is included in the Contract as Attachment B, sets parks usage
fees for private events based on several goals, including:

. Recovery of costs associated with private events (janitorial, event management, security) and wear and
tear on the parks.

. Providing for the opportunity for private groups of a range of sizes and needs to host events.

. Helping ensure the public's access to and enjoyment of the parks by discouraging the over-programming
of private events.

. Helping defray costs of free public parks programming throughout the year.

Management Fee

The Contract identifies a maximum six-year cumuiative management fee of $1,215,135 for which MJM may be
reimbursed over Contract period to provide the company income for managing the Mission Bay Open Space
System. The management fee is in addition to the budget allocated to MJM for regular operating costs, such as
utilities, subcontractors, and materials. This management fee is based on a set dollar amount identified for each
park parcel. The Contract specifies that MJM can only bill for its management fee for parcels that are under its
management at any time. The management fee is based on several factors, such as the type of park
programming, the amount of hardscape and softscape, anticipated usage of park, and the size of the park. For
example, P6, the Kids Park, will have a much more intensive use that will require a higher frequency of
maintenance than a park with passive recreational activities.
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The Contract sets MJM’'s cumulative maximum management fee at $1,215,135, with a potential maximum of
$519,588 earned over the initial three year term of the Contract, or an average of $173,196 annually. Like the
operating budget, the Contract sets the management fee on a parcel-by-parcel basis for the Completed Parcels
and the ten Phase-in Parcels, so that MJM earns its fees only for those open space parcels actively under
management. The actual management fee over the Contract term may therefore be less than the maximum.
The Contract provides for one three-percent (3%) increase in the per-parcel management fee after three years,
during the option term. The maximum fee over the option term is set at $695,547, or $231,849 annually.

The 2016/17 annual operating budget is summarized below:

Operating costs $ 1,651,159 Includes direct personnel; janitorial, landscaping and security
subcontracts; utility costs; site office expenses; and maintenance
materials and supplies.

Capital costs $ 26,500 Maintenance, site furnishings, and site office equipment purchases.

Special events $ 95,140 Budget for costs of private permitted events and special free public
programming, such as Kite Day and Spring Egg Hunt, funded from
private event permit fees. (Not funded from CFD No. 5.)

Management fee $ 158,136 Approximately 8.1% of annual budget, to cover all MJM management,
overhead, and profit.

Total $ 1,930,935

This first year budget has been extensively negotiated by staff based on prior experience of managing the parks,
and staff believes it is an appropriate budget for the scope of work. Subsequent annual budgets will be
adjusted as necessary, and will be subject to approval by the Executive Director. In no event will the budget
exceed the funding available from CFD No. 5. The Fee Schedule and the private event programming
assumptions that inform the Special Events budget line item are also reviewed and established annually
through the operating budget approval process.

CITIZENS ADVISORY COMMITTEE

The RFQ selection panel, whose recommendation of MJM was unanimous, included a representative from the
Mission Bay Citizens Advisory Committee. The selection panel’s recommendation of MJM for the Mission Bay
Open Space Management Contract was discussed at the CAC’s April 2016 meeting and was received very
positively. The CAC and general community in and around Mission Bay have expressed strong support for
MJM'’s work in managing the Mission Bay Open Space System.

SMALL BUSINESS ENTERPRISE PROGRAM COMPLIANCE

Contracting teams must reflect a commitment and ability to successfully adhere to OCII policies regarding Small
Business Enterprises, nondiscrimination in contracts and benefits, minimum compensation and prevailing wage
labor standards, and health care accountability. MJM, as the selected contractor, has performed sufficient good
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faith efforts to include Small Business Enterprises ("SBEs") in the performance of the contract. MJM intends to
perform this contract with 100% SBE participation, exceeding the OCII SBE goal of 50%.

The MJM team meets the OCII's equal opportunity program goals for Mission Bay. MJM, the prime contractor,
is a San Francisco-based woman-owned small business, and all three of its subcontractors are San Francisco-
based SBE firms. Two of the subcontractors are Minority Business Enterprises (‘MBE”) and the other
subcontractor is a Minority Woman Business Enterprise (‘MWBE”). Biographical summaries of MJM and its
SBE subcontractors are included as Attachment 3. Aside from operating costs, such as utility payments, SBE’s
will receive 100% of the contract amount.

MJM and its subcontractors are in compliance with all of the OCII's purchasing and contracting policies,

including policies on non-discrimination in benefits, minimum compensation, healthcare accountability and
prevailing wages.

CALIFORNIA ENVIRONMENTAL QUALITY ACT

Under the Contract, the ongoing maintenance of the Mission Bay open space system will provide quality active
and passive recreational opportunities for residents of the Mission Bay North and South Redevelopment Project
Areas and the general public. Approval of the Contract with MJM is categorically exempt from the California
Environmental Quality Act (“CEQA”) pursuant to CEQA Guidelines Section 15301 because it authorizes the
operation, repair, maintenance or minor alteration of existing open space facilities or topographical features with
negligible or no expansion of existing uses.

STAFF RECOMMENDATION

Staff recommends this Commission approve and authorize the Executive Director to execute a Personal
Services Contract with MJM Management Group, a California Corporation, for property management of the
Mission Bay Open Space System in the Mission Bay North and South Redevelopment Project Areas for an
initial term of three years with one three-year option to extend the contract, and authorizing a total aggregate
management fee amount not to exceed $1,215,135, the initial FY 2016-17 operating budget in the amount of
$1,930,935, and to allow the Executive Director to approve subsequent annual operating budgets for the term of
the contract.

(Originated by Hilde Myall, Senior Developm , ahd Marc Slutzkin, Project Manager)

Attachment 1: Mission Bay Open Space System Map
Attachment 2: Personal Services Contract with MJM Management Group
Attachment 3: SBE Biographical Summaries
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Attachment 2

OFFICE OF COMMUNITY INVESTMENT AND INFRASTRUCTURE/
SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY OF THE CITY AND
COUNTY OF SAN FRANCISCO

PERSONAL SERVICES CONTRACT

This PERSONAL SERVICES CONTRACT (“Contract”) is entered into as of July 1,
2016 by and between the OFFICE OF COMMUNITY INVESTMENT AND
INFRASTRUCTURE/SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY OF
THE CITY AND COUNTY OF SAN FRANCISCO, a public body, corporate and politic
(“OCII”), and MJM Management Group (“MJM?”), a California Corporation (“Contractor”).

RECITALS

A. Under Chapter 5, Statutes of 2011, Assembly Bill No. 1X26 (Chapter 5, Statutes of 2011-
12, First Extraordinary Session) (“AB 26), and Assembly Bill No. 1484 (Chapter 26,
Statutes of 2011-12, Regular Session) (“AB 1484”), the San Francisco Redevelopment
Agency (“Former Agency”) was dissolved and the non-housing assets and obligations of
the Former Agency were transferred to the Successor Agency to the Redevelopment
Agency of the City and County of San Francisco (“Successor Agency’), commonly
known as the Office of Community Investment and Infrastructure or “OCII”. AB26 and
AB1484 as codified in Cal. Health & Safety Code 834161 et. seq. and as amended from
time to time, are referred to as “Dissolution Law.”

B. On October 2, 2012, the Board of Supervisors in its capacity as the governing body of the
Successor Agency adopted Ordinance No. 215-12, acknowledging that OCII is a separate
legal entity as a result of AB 1484, creating the Successor Agency Commission (the
“Commission”), and delegating to the Commission the authority to act in place of the
Former Agency to implement, modify, enforce and complete the Former Agency’s
enforceable obligations, and to approve all contracts and actions related to the assets
transferred to or retained by OCII consistent with the applicable enforceable obligations.

C. On October 26, 1998, the Board of Supervisors of the City and County of San Francisco
approved and adopted the Redevelopment Plan for the Mission Bay North
Redevelopment Project Area; on November 2, 1998, it approved and adopted the
Redevelopment Plan for the Mission Bay South Redevelopment Project Area
(collectively the “Plans”). The Plans and their implementing documents, as defined in
the Plans, constitute the Plan Documents.

D. In November 1998, the Former Agency and Catellus Development Corporation entered
into two owner participation agreements establishing development obligations within
their respective Plan areas: one for Mission Bay North (the "North OPA™) and one for
Mission Bay South (the "South OPA") (collectively, the “OPAs”). Under the OPAs, the
Owner (as defined therein) is required to finance and build 41 acres of public open space
on parcels of land in the Plans’ areas owned by the City and County of San Francisco

PSC 2016 — MJM Management Group 1 7/8/16 version
Mission Bay Open Space System
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(“City”) or the Port of San Francisco (“Open Space Parcels”), 33which are to be leased to
the Successor Agency at the time of improvement (once constructed and so leased, the
“Mission Bay Open Space System”). The Open Space Parcels are constructed in phases
together with associated residential and/or commercial development. Under the Plan
Documents, the Successor Agency is responsible for managing and operating the Mission
Bay Open Space System until 2043.

E. On December 19, 1999, the Former Agency Commission by Resolution No. 217-99
formed Community Facilities District No. 5 (“CFD No. 5”) and authorized the levy of
special taxes, which levy was also approved on January 11, 2000 by Former Agency
Ordinance No. 2-99. All costs for the OCII operation and management of the Mission
Bay Open Space System will be paid through the special taxes levied in. CFD No. 5.

F. Under the OPAs, OCII, acting in a property management function, is required to lease the
completed Open Space Parcels from the City, acting through its Department of Real
Estate or through the Port, under a ground lease (the “Ground Lease”) and maintain them
using funds from CFD No. 5, which runs until fiscal year 2043-44. OCI| is the
administrator of the CFD No. 5.

G. Dissolution Law requires OCII to dispose of any fee interests or leasehold interests it has
in real property under a Long-Range Property Management Plan (“PMP”"), which must be
submitted to the State of California Department of Finance (“DOF”). DOF approved the
Successor Agency’s PMP on December 7, 2015. The PMP proposes the early termination
of OCII’s Ground Lease for the Open Space Parcels in phases after completion.

H. On April 20, 2004, the Former Agency Commission by Resolution No. 49-2004 adopted
park rules and regulations for the Mission Bay Open Space System, including an event
permitting process consistent with Former Agency Commission Resolution No. 182-95.

I.  On December 1, 2009, the Former Agency Commission by Resolution No. 146-2009
approved a Personal Services Contract (“2009 Contract”) with MJM Management Group
(*MJIM”) to provide overall management of the Mission Bay parks. The 2009 Contract
was awarded through an RFQ process that included extensive outreach. The 2009
Contract was amended by the Former Agency Commission on January 17, 2012 by
Resolution No. 2-2012 to include Park P10, and amended by the Commission on March
3, 2015 by Resolution No. 10-2015 to include several park parcels nearing completion.

J. The 2009 Contract had an initial term of three years, with an option for the Executive
Director to renew the Contract for an additional three years, and, because MJM was
performing well and meeting the requirements of the Contract, including OCII’s policies
regarding contract compliance, the Executive Director exercised this option and the 2009
Contract was extended for an additional three years. The 2009 Contract was amended for
a third time on December 15, 2015 by Commission Resolution No. 76-2015 to extend the
term by six months in order to allow time to complete a Request for Qualifications
process. The Mission Bay Citizens Advisory Committee and general community have
expressed strong support of MIM’s work in the Mission Bay parks.

PSC 2016 — MJM Management Group 2 7/8/16 version
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K. On October 13, 2015, OCII issued a Request for Qualifications (“RFQ”) for property
management services for the Mission Bay Open Space System (the “Contract”). As
described in the RFQ, the selected contractor would manage all completed Open Space
Parcels, including those phased in during the term of the Contract.

L. OCII received one application in response to the RFQ from MJM, a woman-owned
business, that was found to be substantially complete and provided all requested services.

M. OCII staff determined that MJM Management Group (“MJM?”), along with the proposed
subcontractors, all of which are certified Small Business Enterprises, are well qualified to
provide property management services for the Mission Bay Open Space System. MJM
currently is under contract to provide the property management services for the Mission
Bay Open Space System and has performed well throughout the term of the existing
personal services contract. This Contract will allow the Contractor to continue to provide
such services.

NOW, THEREFORE, OCII and the Contractor agree as follows:

1 SCOPE OF SERVICES

Contractor shall provide comprehensive property management services, including
management, landscape, janitorial, general maintenance, and security services to maintain the
Mission Bay Open Space System in a first class condition for public use and enjoyment as
generally described herein and as described in more detail in the services described on
Attachment A, “Scope of Services” and will provide the reports specified in Attachment G,
“Reporting Requirements”.

A Completed Open Space Parcels. The following open space parcels have already
been completed and are open to the public (“Completed Parcels”). The Completed Parcels are
illustrated in Attachment H, “Mission Bay Open Space System”. Commencing upon the start of
the Contract Term (as hereinafter defined), the Contractor shall provide property management
services (as described in Attachment A) to and on the Completed Parcels, which are listed
below and depicted on Attachment H hereto:

Completed Parcels

P1 of Mission Creek Park

P10

P16 of Mission Bay Commons
P17 of Mission Bay Commons
P18 of Bayfront Park

P21 of Bayfront Park

NP1 - NP3 of Mission Creek Park*
NP4 of Mission Creek Park

NP5 of Mission Creek Park

PSC 2016 — MJM Management Group 3 7/8/16 version
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* Parcels NP1, NP2, and NP3 are considered one open space parcel for the purpose of
this Contract.

B. Phase-in Parcels. As additional Open Space Parcels are completed and included
in the Mission Bay Open Space System, they will also be included in this Contract and subject to
Contractor’s management obligation (“Phase-in Parcels”). The Phase-In Parcels are listed
below and depicted in Attachment H and in Attachment 2 of the Mission Bay North and the
Mission Bay South Redevelopment Plans. The currently expected Phase-in Parcels, listed in
Attachment A, “Scope of Services”, are:

Phase-in Parcels
P2/P8

P3

P5

P6 Kids Park
P11/11a

P19

P22 of Bayfront Park
P23 of Bayfront Park
P24 of Bayfront Park
P26/27 of Mariposa Park

1. Notification for Phase-in Parcels. OCII will provide the Contractor with a fifteen
(15) day prior written notice specifying the Phase-in Parcel(s) to be included under the
Contract and subject to Contractor’s property management obligation.

C. Modifications to the Scope of Services. OCI|, in consultation with the
Contractor, may modify the Scope of Services to provide the level of services necessary to
adequately maintain the Completed and Phase-in Parcels. Any scope modification that exceeds
the Approved Budget and results in a continuous, ongoing budget expense or is an unforeseen,
capital expense that occurs through no fault of the Contractor must be processed through the
Budget Amendment process described in Section 5.D, Budget Amendments.

D. Subcontractors

1. Approval of Subcontractors. The Contractor is authorized to enter into contracts
to obtain the services, materials, and other incidentals necessary to carrying out its
responsibilities set forth in this Contract, subject to the Contractor’s compliance with OCII’s
Purchasing Policy (dated July 21, 2009 as it may be amended from time to time) and
subcontractor’s compliance with all OCII policies applicable to Contractor hereunder. The
Contractor will submit the qualifications of any future or substitute subcontractors to OCllI
for approval. If OCII fails to approve or disapprove the qualifications of a proposed
subcontractor within fifteen (15) business days of the Contractor’s requested approval, the
Contractor may retain the subcontractor on a temporary basis pending OCII approval. In an
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emergency situation, the Contractor may immediately substitute a new subcontractor pending
OCII approval.

2. Approved Subcontractors. In compliance with OCII’s Purchasing Policy, the
Contractor has engaged qualified professional contractors that are additionally required to
carry out the Scope of Services (“Subcontractors”). The initial Subcontractors approved by
OCII are Robert W. Poyas, Inc., a Small Business Enterprise, for landscape services; Aim to
Please Janitorial Services, a Small Business Enterprise, for janitorial and general
maintenance services; and Al Protective Services, Inc., a Small Business Enterprise, for
security services.

3. Contractor Responsibility. The Contractor is fully responsible for the
performance and for the quality of the products and services provided to OCII by the
Contractor and its subcontractors. The Contractor will coordinate and manage the services of
its subcontractors and ensure adherence to the Approved Budget (as defined in Section 5) and
schedules by the subcontractors.

2. TERM

Subject to the early termination provisions herein, the term of this Contract shall begin on
July 1, 2016 and end on June 30, 2019 (“Initial Contract Term”), unless extended pursuant to the
provisions of Section 3, below, in which case the term shall end on June 30, 2022 (the “Contract
Extension Term”). The Initial Contract Term and the Contract Extension Term (to the extent so
extended) are collectively referred to herein as the “Contract Term”.

3. OPTION TO EXTEND

A Option to Extend. At the sole discretion of OCII’s Executive Director, the
Contract may be extended for one additional three (3) year period. The Executive Director shall
exercise this option to extend, if at all, by providing the Contractor with written notice ninety
(90) days prior to the expiration of the initial Contract Term.

B. Contract Extension Term Management Fee Increase. The monthly management
fee schedule, described in Section 4.A, Compensation: Management Fee, herein, shall increase
by three percent (3%) for the Contract Extension Term.

4, COMPENSATION AND METHOD OF PAYMENT

A. Compensation. The management fee payable under this Contract shall be paid
based on a per-parcel monthly management fee for each Open Space Parcel then under
management by the Contractor.

The following monthly management fees are payable for the Completed Parcels upon the
commencement of Contract Term:
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Completed Parcels $8,927
e P1 of Mission Creek Park
P16, P17 and P18 of Mission Bay Commons
P21 of Bayfront Park
NP1 — NP3 of Mission Creek Park*
NP4 of Mission Creek Park
e NP5 of Mission Creek Park
* Parcels NP1, NP2 & NP3 are considered one open space parcel for the purpose of this
Contract.

The following monthly management fees are payable for the Phase-In Parcels upon their
inclusion under this Contract:

Phase-in Parcels

e P6 - Kids Park $1,548.00
e P26/P27 of Mariposa Park $1,197.00
e Pl1l1/11a $184.00
e P19 of Mission Bay Commons $182.00
e P5-Dog Park $190.00
e P2/P8 of Mission Creek Park $200.00
e P3 of Mission Creek Park $580.00
e P22 of Bayfront Park $4,800.00
e P23 of Bayfront Park $400.00
e P24 of Bayfront Park $550.00

The per-parcel management fee for each of the Phase-in Parcels is not payable until the
Contractor assumes property management responsibility over the particular parcel pursuant to
OCII’s written notification to the Contractor under Section 1.B, above. The Contractor shall
submit a monthly invoice for the monthly management fee to OCII by the 20th day of the month
for which the fee is owed. Upon OCII staff approval, payment will be made to the Contractor
within thirty (30) days.

The total management fee payable for the Initial Contract Term is not to exceed
$519,588; the total management fee payable for the Contract Extension Term is not to exceed
$695,547. The actual management fee payable may be less if OCII does not turn over any or
some of the Phase-in Parcels to the Contractor for property management services, and if the
actual schedule for the Phase-in Parcels is different than the expected schedule. To the extent the
addition of a Phase-In Parcel would result in an exceedance of the maximum total management
fee then applicable, such additional Phase-in Parcel(s) will be added to this Contract by
amendments to the Scope of Services, Compensation, and Budget sections of this Contract.

The total aggregate management fee under the Contract, including the management fee of
$519,588 for the Initial Contract Term and the management fee of $695,547 for the Contract
Extension Term, shall not exceed $1,215,135. Contractor warrants that it will provide the
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services and produce the deliverables described in Attachment A, “Scope of Services”, and
Attachment G, “Reporting Requirements”, at no additional compensation from OCI|.

B. Taxes. No payroll or employment taxes of any kind will be withheld or paid by
OCII on behalf of Contractor. OCII will not treat Contractor as an employee with respect to the
Contract services for any purpose, including federal and state tax purposes. Contractor
understands and agrees that it is Contractor’s responsibility to pay all taxes required by law,
including self-employment social security tax. OCII will issue an IRS 1099 Form, or other
appropriate tax-reporting document, to Contractor for the Contract services.

C. Benefits. Contractor will not be eligible for, and will not participate in, any
health, pension, or other benefit of OCII which exists solely for the benefit of OCII employees
during the Contract Term.

D. Payment of Subcontractors. The Contractor will be solely responsible for the
timely and prompt payment of its Subcontractors.

S. APPROVED BUDGET

A. General. As used herein, the “Approved Budget” shall mean the budget
approved by OCII for each year of the Contract and funded by CFD No. 5. In no event shall the
Approved Budget for a particular year of the Contract exceed the funds available within the CFD
No. 5 and projected permit fee revenues for that year. OCII and the Contractor will follow the
process set forth in this Section 5 for establishing the Approved Budgets for each year of the
Contract.

B. Fiscal Year 2016-2017. The Contractor will provide the services and produce the
deliverables described in Attachment A, “Scope of Services”, and Attachment G, “Reporting
Requirements” in accordance with the Approved Budget for fiscal year 2016-2017 (“Contract
Year 17), attached hereto as Attachment B, “Contract Year 1 Budget”. The Contract Year 1
Approved Budget is comprised of capital expenses in the amount of $26,500, operating expenses
in the amount of $1,809,295 and special event expenses in the amount of $95,140. The capital
and operating costs for Contract Year 1 shall not exceed $1,930,395.

C. Preliminary Budgets. Beyond fiscal year 2016-2017, the Contractor will prepare
and submit a preliminary operations work plan and budget (“Preliminary Budget”) to OCII by
February 1st for the next fiscal year, as described in Attachment G “Reporting Requirements”,
Section E. OCII and the Contractor will consult and work cooperatively to refine the
Preliminary Budget in order to have a revised annual operations work plan and budget, in
substantially complete form, prepared by March 1st.

D. Approved Budget Process. The Contractor will submit the revised annual
operations work plan and budget to OCII for Executive Director review and approval by March
1st for the next fiscal year, as described in detail in Approved Budget, Attachment G,
“Reporting Requirements”. Upon receipt, OCII staff will review the budget and provide any
modifications to the Contractor. The Executive Director and the Contractor will meet as needed

PSC 2016 — MJM Management Group 7 7/8/16 version
Mission Bay Open Space System



Attachment 2

to review OCII’s budget changes, and if necessary the Contractor will submit a revised budget
for the Executive Director’s approval. OCII’s Executive Director, or her designee, is authorized
to approve the annual budget for each subsequent Contract Year, subject to the availability of
funds from CFD. No. 5, which budget shall become the Approved Budget.

E. Budget Amendment. The Executive Director may amend the Approved Budget
and the Commercial and Non-Commercial Fee Schedule as defined in Attachment G,
“Reporting Requirements”, subject to the availability of funds in CFD No. 5, for unforeseen
expenses, which exceed the Approved Budget and result in a continuous ongoing budget
expense, or is an unforeseen capital expense that occurs through no fault or mismanagement by
the Contractor. The Contractor shall submit a budget amendment request with supporting
documentation, including cost estimates in accordance with OCII’s Purchasing Policy. OCII
staff will review all budget amendments as expeditiously as possible. The Contractor shall
employ appropriate accounting practices to accurately track budget amendments and variances,
which shall be detailed in the Monthly Property Management Report as described in
Attachment G, “Reporting Requirements”.

F. Bank Accounts. The Contractor will maintain the following separate bank
accounts:

1. Interest-bearing money market account: For the deposit of permit fees, OCI|I
reimbursements of operating expenses, working capital, and any other revenues generated at
the Mission Bay Open Space System. Funds will be transferred as needed from this account
to the general checking account for disbursement of operating expenses.

2. General checking account: For disbursement of all Mission Bay Open Space
System operating expenses.

3. The Contractor will provide a monthly reconciliation of both bank accounts along
with copies of all deposit receipts to OCII as indicated in Attachment G, “Reporting
Requirements”.

4. The Contractor may only maintain the Mission Bay Open Space funds in the bank
accounts specified above and may not commingle said funds in any other accounts, or with
funds from other contracts with OCI|I, or any public or private entity.

G. Permit Fees. After recovering Contractor’s costs, if any, for facilitating permitted
events, Contractor’s use of revenue generated from event permit fees shall be limited to
offsetting the cost of OCII-sponsored free public events within the Mission Bay Open Space
System, unless otherwise approved by the Executive Director. Contractor will collect and
deposit in an interest-bearing money market account, all permit fees received in connection with
its event management responsibilities described in Section 1.C.(5) of Attachment A, “Scope of
Services”. Contractor will include a monthly reconciliation of the permit fees in its Monthly
Property Management Report described in Attachment G, “Reporting Requirements”.
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H. Miscellaneous Revenue. Revenue generated from donations, if any, shall be used
to help offset the cost of OCII-sponsored free public events within the Mission Bay Open Space
System, unless otherwise approved by the Executive Director. Contractor will collect and deposit
in an interest-bearing money market account, all miscellaneous revenues received in connection
with its event management responsibilities described in Section I.C.(5) of Attachment A,
“Scope of Services”. Contractor will include a monthly reconciliation of the miscellaneous
revenues in its Monthly Property Management Report described in Attachment G, “Reporting
Requirements”.

l. Books and Records. The Contractor will maintain a set of books devoted
exclusively to the operations of the Mission Bay Open Space System. The Contractor will use
forms, accounting methods, internal controls, and procedures acceptable to the Executive
Director. The books will be available in the Mission Bay Open Space System site office for
examination by authorized OCII personnel.

1. The Contractor will furnish additional financial reports, statistical reports,
financial analyses, and other data as requested by OCII personnel.

2. Additionally, the Contractor will maintain and upgrade as needed computer
programs for (1) cost accounting, (2) maintenance scheduling and tracking, and (3) event
scheduling. All computer programs, including any programs not listed in this section,
utilized in the operations of the Mission Bay Open Space System will remain the property of
OCIllI.

J. Supplies. The Contractor, and/or its subcontractors, will be responsible for
purchasing all supplies for the operation of the Mission Bay Open Space System from funds
provided in the Approved Budget. The Contractor, and/or its subcontractors, will exercise
prudent judgment in the purchase of expendable supplies, making volume purchases when
appropriate and obtaining goods and services at competitive prices.

1. The Contractor may purchase supplies from its subsidiaries and affiliates, but in
no event shall the purchase price exceed prevailing competitive prices.

2. OCII will be credited with the full amount of any discounts or commissions
obtained by the Contractor on any and all purchases.

K. Capital Purchases. All personal property, including any systems, fixtures,
furniture, and equipment, purchased by the Contractor on behalf of OCII pursuant to the
Approved Budget including the Capital Budget, and all personal property relating to or used in
the operation and maintenance of the Mission Bay Open Space System, except any personal
property which was paid for and is owned by the Contractor, shall be assigned, transferred, and
conveyed to OCII upon expiration or termination of this Contract.

L. Donations and Contributions. Unless expressly approved by the Executive
Director, the Contractor is prohibited from fundraising or otherwise soliciting funds in the name
of, or on behalf of, OCII or the Mission Bay Open Space System, from entering into agreements
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for private sponsorship, and from accepting private sponsorship monies, including, without
limitation, advertising sponsorships. From time to time, the Contractor may request permission
from the Executive Director to accept donations to the Mission Bay Open Space System or to
investigate the potential for private sponsorships to help fund costs for special public events,
such as family holiday events (Spring Egg Hunt, Kite Day for Kids) and cultural events (dance
performances, summer concerts) and other activities (yoga in the parks) and/or to help fund
services that are in addition to the General Park Management, Landscaping Maintenance,
Janitorial Services and Security Services that are described in the Attachment A, Scope of
Services. The Executive Director shall review such requests and, in her sole discretion, approve
or disapprove requests. The Executive Director’s approval or disapproval shall be given in
writing. Any funds received by the Contractor pursuant to an OClI-approved request shall be
considered revenues and shall be deposited to the Mission Bay Open Space System Bank
Accounts pursuant to Section 5 Approved Budget of this Contract.

6. NO PERSONAL LIABILITY

Neither OCII, nor its respective commissioners, members, officers, agents or employees
shall be liable personally to Contractor or any successor in interest in the event of any default or
breach by OCII or for any amount which may become due to Contractor or any successor or on
any obligation under the terms of this Contract.

7. ASSIGNMENT OF CONTRACT

Contractor shall not assign this Contract, or any part thereof, without the prior express
written consent of OCI|I.

OCII Assignment with Termination of Ground Lease. Contractor acknowledges that
OCIlI is subject to the state law dissolving redevelopment agencies and that it must dispose of its
assets under a Long-Range Property Management Plan ("PMP™). In its PMP, which is a
disposition plan for all of OCII's real property assets, OCII proposed terminating the Ground
Lease with the City for the Open Space Parcels. Contractor acknowledges that the Ground Lease
may be terminated and that this Contract may be assigned, under the same terms and conditions,
to the City, as the owner of the Open Space Parcels, upon termination of the Ground Lease.

8. INTENTIONALLY OMITTED

9. NON-FEDERAL LABOR STANDARDS

Contractor agrees for itself and on behalf of its subcontractors that any employees
performing work or services for Contractor or its subcontractors shall be paid not less than the
prevailing wage rate and shall be subject to the same hours and working conditions and shall
receive the same benefits provided for similar work or services performed in San Francisco.
Contractor further agrees to comply with OCII’s Prevailing Wage Provisions (see Attachment
D-1, “Prevailing Wage Provisions (Labor Standards)”). Contractor further agrees that the
inclusion of the above provisions in this Contract shall not be construed to relieve Contractor or
any subcontractor from the pertinent requirements of any applicable Federal labor standards
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provisions; and Contractor also agrees that the limitations, if any, in these non-Federal labor
standards provisions upon hours per day, per week, or per month which the employees engaged
on the work covered by this Contract may be required to work thereon shall not be exceeded.
Where minimum rates of pay required under State or local law are higher than the minimum
rates of pay required by or set forth in applicable Federal labor standards, said State or local
minimum rates shall be the applicable minimum rates of pay for such classifications. Contractor
shall at all times comply with California’s Prevailing Wage Law (Labor Code Section 1720, et
seg.) to the extent that law applies to Contractor’s scope of work.

10. INDEMNIFICATION

To the fullest extent allowable by law, Contractor shall hold harmless, defend at its own
expense and indemnify OCII, the City and County of San Francisco, the San Francisco Port
Commission and their respective commissioners, members, officers, agents and employees
against any and all liability, claims, losses, damages or expenses, including reasonable attorney’s
fees, arising directly or indirectly from all acts or omissions to act of Contractor or its officers,
agents, subcontractors or employees in rendering services under this contract; excluding,
however, such liability, claims, losses, damages or expenses arising from OCII’s negligence or
willful acts and is not contributed to by any act of, or by any omission to perform some duty
imposed by law or agreement on Contractor, its officers, agents or employees. In addition to
Contractor’s obligation to indemnify OCII, Contractor specifically acknowledges and agrees that
it has an immediate and independent obligation to defend OCII from any claim which actually or
potentially falls within this indemnification provision, even if the allegations are or may be
groundless, false or fraudulent, which obligation arises at the time such claim is tendered to
Contractor by OCII and continues at all times thereafter. This section does not apply to contracts
for construction design services provided by a design professional, as defined in California Civil
Code Section 2782.8.

11. INDEPENDENT CONTRACTOR

Contractor hereby declares that it is engaged in an independent business and agrees to
perform its services as an independent contractor and not as the agent or employee of OCII.
Contractor has and hereby retains the right to exercise full control and supervision of the services
and work to be provided under this Contract and full control over the employment, direction,
compensation and discharge of all persons assisting it in the performance of the services and
work hereunder. Contractor agrees to be solely responsible for all matters relating to payment of
employees, including, but not limited to, compliance with all federal, state and local payroll tax
and withholding requirements, workers’ compensation requirements and all regulations
governing such matters. Contractor agrees to be solely responsible for its own acts and those of
its subordinates and employees during the term of the Contract.

12. INSURANCE
A Contractor must procure and maintain for the duration of the Contract, including

any extensions, insurance against claims for injuries to person or damages to property which may
arise from or in connection with the performance of the work under this Contract by the
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Contractor, its agents, representatives, employees or subcontractors. If the Contractor maintains
additional coverages and/or higher limits than the minimums shown in this Article 12, OCI|I
requires and shall be entitled to the additional coverage and/or the higher limits maintained by
the Contractor.

B. Minimum Scope of Insurance. Coverage must be at least as broad as:

1) Insurance Services Office Commercial General Liability coverage
(occurrence form CG 00 01).

(2 Insurance Services Office Automobile Liability coverage, code 1 (form
number CA 00 01- any auto).

3) Workers’ Compensation insurance as required by the State of California
and Employer’s Liability Insurance.

4) Blanket Fidelity Bond or other form of Commercial Crime insurance
acceptable to OCII covering all officers and employees of Contractor for
loss of OCII- or City-owned property caused by dishonesty. The OCI|I
and City shall be named as obligee and should such a loss of property
occur, Contractor agrees to diligently pursue recovery under the bond and
to assign or remit to the OCII all funds recovered.

C. Minimum Limits of Insurance. Contractor must maintain limits no less than:

(1) General Liability: $5,000,000 per occurrence for bodily injury, personal
injury and property damage. If Commercial General Liability Insurance or other
form with a general aggregate limit is used, either the general aggregate limit
must apply separately to this project/location or the general aggregate limit must
be twice the required occurrence limit.

(2) Automobile Liability: $5,000,000 per accident for bodily injury and
property damage.

(3) Workers” Compensation and Employer’s Liability: Workers’
Compensation limits as required by the State of California and Employer’s
Liability limits of $1,000,000 for bodily injury by accident and $1,000,000 per
person and in the annual aggregate for bodily injury by disease. (Required only
if Contractor has employees).

(4)  Umbrella or Excess Liability: $5,000,000 per occurrence.

(5) Fidelity Bond or other form of Commercial Crime insurance acceptable to
OCIlI naming OCII and City as Loss Payee: $100,000.
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D. Deductibles and Self-Insured Retentions. Any deductibles or self-insured
retentions must be declared to and approved by OCII. At the option of OCI|, either: the insurer
shall reduce or eliminate such deductibles or self-insured retentions as respects to OCII, the City
and County of San Francisco, the San Francisco Port Commission and its respective
commissioners, members, officers, agents and employees; or Contractor shall provide a financial
guarantee satisfactory to OCII guaranteeing payment of losses and related investigations, claim
administration and defense expenses.

E. Other Insurance Provisions. The general liability and automobile liability
policies are to contain, or be endorsed to contain, the following provisions:

1) The “Office of Community Investment and Infrastructure/Successor
Agency to the Redevelopment Agency of the City and County of San
Francisco and its respective commissioners, members, officers, agents and
employees” are to be covered as additional insureds as respects to: liability
arising out of automobiles owned, leased, hired or borrowed by or on
behalf of the Contractor; and liability arising out of work or operations
performed by or on behalf of the Contractor.

(2 For any claims related to this Contract, the Contractor’s insurance
coverage must be primary insurance as respects to OCII and its respective
commissioners, members, officers, agents, and employees. Any insurance
or self-insurance maintained by OCI|, the City and County of San
Francisco and their respective commissioners, members, officers, agents
or employees shall be in excess of Contractor’s insurance and shall not
contribute with it.

3) Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to OCII and its respective commissioners,
members, officers, agents or employees.

4) Each insurance policy required by this clause must be endorsed to state
that coverage will not be suspended, voided, canceled by either party, or
reduced in coverage or in limits, except after thirty (30) days’ prior written
notice by certified mail, return receipt requested, has been given to OCI|I.

(6) Contractor hereby grants to OCII a waiver of any right to subrogation
which any insurer of said Contractor may acquire against OCII by virtue
of the payment of any loss under such insurance. Contractor agrees to
obtain any endorsement that may be necessary to affect this waiver of
subrogation, but this provision applies regardless of whether or not OCI|I
has received a waiver of subrogation endorsement from the insurer.

(7 If any of the required policies provide coverage on a claims-made basis:
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a. The Retroactive Date must be shown and must be before the date of
the contract or the beginning of contract work.

b. Insurance must be maintained and evidence of insurance must be
provided for at least five years after completion of the contract of
work.

c. If coverage is canceled or non-renewed, and not replaced with another
claims-made policy form with a Retroactive Date prior to the contract
effective date, the Contractor must purchase “extended reporting”
coverage for a minimum of five years after completion of contract
work.

F. Acceptability of Insurers. Insurance is to be placed with insurers with a current
A. M. Best's rating of no less than A:VII, unless otherwise approved by OCII’s Risk Manager.

G. Verification of Coverage. Contractor must furnish OCII with certificates of
insurance and with original endorsements evidencing coverage required by this clause. The
certificates and endorsements for each insurance policy are to be signed by a person authorized
by that insurer to bind coverage on its behalf. The certificates and endorsements may be on
forms provided by OCII. All certificates and endorsements are to be received and approved by
OCI!I prior to execution of this Contract, and the Contractor shall maintain current certificates on
file with OCII. OCII reserves the right to require complete, certified copies of all required
insurance policies, including endorsements demonstrating the coverage required by these
specifications at any time.

H. Subcontractors. Contractor shall include all subcontractors as insureds under its
policies or shall furnish separate certificates and endorsements for each subcontractor. All
coverages for subcontractors shall be subject to all the requirements stated herein.

11. RECORDS, REPORTS AND AUDITS

A. Records

1) Records shall be established and maintained in accordance with OCII
requirements with respect to all matters covered by this Contract. Except
as otherwise authorized by OCII, such records shall be maintained for a
period of four years from the date of the termination of the Contract;
except that records that are the subject of audit findings shall be retained
for four years or until such audit findings have been resolved, whichever is
later.

(2 All costs shall be supported by properly executed payrolls, time records,
invoices, contracts, vouchers or other official documentation evidencing in
proper detail the nature and propriety of the charges. All checks, payrolls,
invoices, contracts, vouchers, orders or other accounting documents
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pertaining in whole or in part to this Contract shall be clearly identified
and readily accessible.

B. Reports and Information

At such times and in such forms as OCII, the City and County of San Francisco may
require, there shall be furnished to OCII or its designated representative such statements, records,
reports, data and information as OCI|I, the City and County of San Francisco may request
pertaining to matters covered by this Contract.

C. Audits and Inspections

At any time during normal business hours and as often as OCII, the City and County of
San Francisco or HUD, and/or the Comptroller General of the United States, if the Contract is
funded with CDBG funds, may deem necessary, there shall be made available to OCII or its
representatives for examination all records with respect to all matters covered by this Contract
and Contractor will permit OCII, the City and County of San Francisco, HUD and/or the
Comptroller General of the United States to audit, examine and make excerpts or transcripts
from such records, and to make audits of all contracts, invoices, materials, payrolls, records of
personnel, conditions of employment and other data relating to all matters covered by this
Contract.

12. CONELICTS

Except for approved eligible administrative or personnel costs, no employee, agent,
contractor, officer or official of OCII who exercises any functions or responsibilities with respect
to this Contract or who is in a position to participate in a decision making process or gain inside
information with regard to it, shall obtain a personal or financial interest in or benefit from any
contract, subcontract or agreement with respect thereto, or the proceeds thereunder, either for
himself or herself or for those with whom they have family or business ties, during his or her
tenure or for two years thereafter. The term “Contractor” also includes the employees, officers
(including board members), agents and subcontractors of a Contractor under this Contract. In
order to carry out the purposes of this Section, Contractor shall incorporate, or cause to be
incorporated, in all contracts and subcontracts relating to activities pursuant to this Contract, a
provision similar to that of this Section.

13.  CONTRACTOR’S DUTY OF LOYALTY

Contractor for itself and subcontractors, if any, agrees to abide by OCII’s duty of loyalty,
which appears at Section IX.H. (Prohibited Activities of Present and Former Employees,
Commissioners and Consultants) of OCII’s Personnel Policy (dated September 2015 as it may be
amended from time to time) and which states in part the following: “Unless approved in advance
in writing by OCI|I, no present or former employee, Commissioner or consultant of OCII shall
knowingly act for anyone other than OCII in connection with any particular matter in which
OCIl is a party, or has a direct and substantial interest, and in which he or she participated
personally and substantially as an OCII employee, Commissioner or consultant whether through
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decisions, recommendations, advice, investigation or otherwise. Violation of this section by a
present employee, consultant or Commissioner may, in the case of an employee or consultant, be
grounds for discharge or termination of the consultant contract, and in the case of a
Commissioner, be considered misconduct in office pursuant of California Health and Safety
Code Section 33115.”

14. LIMITATIONS ON CONTRIBUTIONS

Through execution of this Agreement, Contractor acknowledges that it is familiar with
section 1.126 of the San Francisco Campaign and Governmental Conduct Code, which prohibits
any person who contracts with OCII for the rendition of personal services, for the furnishing of
any material, supplies or equipment, for the sale or lease of any land or building, or for a grant,
loan or loan guarantee, from making any campaign contribution to (1) the Mayor or members of
the Board of Supervisors, (2) a candidate for Mayor or Board of Supervisors, or (3) a committee
controlled by such office holder or candidate, at any time from the commencement of
negotiations for the contract until the later of either the termination of negotiations for such
contract or six months after the date the contract is approved. Contractor acknowledges that the
foregoing restriction applies only if the contract or a combination or series of contracts approved
by the same individual or board in a fiscal year have a total anticipated or actual value of
$50,000 or more. Contractor further acknowledges that the prohibition on contributions applies
to each prospective party to the contract; each member of Contractor's board of directors;
Contractor's chairperson, chief executive officer, chief financial officer and chief operating
officer; any person with an ownership interest of more than 20 percent in Contractor; any
subcontractor listed in the bid or contract; and any committee that is sponsored or controlled by
Contractor. Additionally, Contractor acknowledges that Contractor must inform each of the
persons described in the preceding sentence of the prohibitions contained in section 1.126.

Finally, Contractor agrees to provide to OCII the names of each member of Contractor's
board of directors; Contractor's chairperson, chief executive officer, chief financial officer and
chief operating officer; any person with an ownership interest of more than 20 percent in
Contractor; any subcontractor listed in the bid or contract; and any committee that is not
sponsored or controlled by Contractor.

15. CONFIDENTIALITY/PROPERTY OF AGENCY

All of the reports, information, data or other materials prepared or assembled by
Contractor under this Contract, including Contractor’s opinions and conclusions based upon such
items, are confidential. Contractor agrees that such reports, information, opinions or conclusions
shall not be made available to or discussed with any individual or organization, including the
news media, without the prior written approval of OCII. Unless otherwise stated in the Scope of
Services, all such reports, information, data or other materials and work product shall become the
property of OCII.
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16. COMPLIANCE WITH CALIFORNIA GOVERNMENT CODE

It is understood and agreed that Contractor shall comply with California Government
Code Section 7550. California Government Code Section 7550 provides in part that when the
total cost for work performed for a local agency by nonemployees of such agency exceeds
$5,000.00, any document or written report prepared in whole or in part by nonemployees for
such agency shall contain, in a separate section, the numbers and dollar amount of all contracts
and subcontracts relating to the preparation of such document or written report.

17. COMPLIANCE WITH MISSION BAY PLAN DOCUMENTS

In assuming property management responsibilities for completed open space parcels
under this contract, the Contractor agrees to comply with:

A. All requirements of the Ground Lease.

B. All requirements of the CFD No. 5 as they relate to the eligible use of CFD funds
to operate, maintain, and repair the Open Space Parcels as represented in the
Approved Budget.

C. The Risk Management Plan for the Mission Bay Area (“RMP”) as the RMP
applies to parcels on which construction of improvements is complete, including
but not limited to Sections 6.4.3, 5.3.5 and Appendix C of the RMP. Contractor
and its Subcontractors agree to refrain from interfering with the City’s or OCII’s
compliance with the RMP in undertaking property management activities and any
other activities that may disturb soil or groundwater.

D. The OCll-adopted park rules and regulations for the Mission Bay Open Space
System per the Former Agency Commission by Resolution No. 49-2004 of April
20, 2004 and including an event permitting process consistent with Former
Agency Commission Resolution No. 182-95, a copy of which is attached to this
Contract as Attachment I, Mission Bay Open Space System Rules and
Regulations.

18. NONDISCRIMINATION AND EQUAL BENEFITS

A. There shall be no discrimination against or segregation of any person, or group of
persons, on account of race, color, religion, creed, national origin or ancestry, sex, gender
identity, age, marital or domestic partner status, sexual orientation or disability (including HIV or
AIDS status) in the performance of this Contract. Contractor will ensure that applicants are
employed, and that employees are treated during employment, without regard to their race, color,
religion, creed, national origin or ancestry, sex, gender identity, age, marital or domestic partner
status, sexual orientation or disability (including HIV or AIDS status) or other protected class
status. Such action shall include, but not be limited to the following: employment, upgrading,
demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay
or other forms of compensation; selection for training, including apprenticeship; and provision of
any services or accommodations to clients or the general public.
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B. Contractor will, in all solicitations or advertisements for employees placed by it or
on its behalf, state it is an equal opportunity employer.

C. Contractor will cause the foregoing provisions to be inserted in all subcontracts
for any work covered by this Contract so that such provisions will be binding upon each
subcontractor, provided that the foregoing provisions shall not apply to contracts or subcontracts
for standard commercial supplies or raw materials.

D. Contractor agrees not to discriminate in the provision of benefits between
employees with domestic partners and employees with spouses, and/or between the domestic
partners and spouses of such employees, and shall comply fully with all provisions of OCII’s
Nondiscrimination in Contracts Policy (“Policy”), adopted by Former Agency Resolution No.
175-97, as such Policy may be amended from time to time. The City and County of San
Francisco has certified Contractor as being in compliance with Chapter 12B of the San Francisco
Administrative Code (the "Equal Benefits Ordinance™). See vendor no. 33345 on list of Vendors
that Comply with Chapter 12B Equal Benefits Ordinance, available at
http://sfgsa.org/index.aspx?page=6128 (as of June 17, 2016). Accordingly, OCII deems this
certification under the Equal Benefits Ordinance as compliance with the Policy.

E. Contractor shall provide all services to the public under this Contract in facilities
that are accessible to persons with disabilities as required by state and federal law and execute
Attachment C “Nondiscrimination in Contracts and Benefits Form”.

19. COMPLIANCE WITH SMALL BUSINESS ENTERPRISE PROGRAM

OCII implements a Small Business Enterprises (“SBE”) Program that was adopted by
Successor Agency Resolution No. 43-2015 and that requires consideration in awarding contracts
in the following order: 1) Project Area SBEs, 2) San Francisco-based SBEs (outside an Agency
Project Area), and 3) All other SBEs. Non San Francisco-based SBEs should be used to satisfy
participation goals only if Project Area SBEs or San Francisco-based SBEs are not available,
qualified, or if their bids or fees are significantly higher than those of non San Francisco-based
SBEs (see Attachment D “SBE Agreement”).

Under the SBE Program, the Contractor, in awarding subcontracts, must make good faith
efforts to achieve SBE participation of 50% for professional, personal services, and
construction contracts; provided, however, that this goal may vary depending on the extent of
subcontracting opportunities under OCII contract and the availability of SBE subcontractors
capable of providing goods or services required by the contract; and provided further, that OCII
has the sole discretion to modify the 50% SBE participation goal consistent with the SBE
Program, as specified in the SBE Agreement.

OCII relies on the information that a business may have provided to qualify under
another public entities’ business certification program in determining whether that business
qualifies as an SBE under OCII’s SBE Program. Those other programs include: City and
County of San Francisco Local Disadvantaged Business Enterprises (LBE) certification,
information available at - http:// sfgsa.org/index.aspx?page=5364; and State of California —
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Small Business Enterprises certification -
http://www.dgs.ca.gov/pd/Programs/OSDS/GetCertified.aspx. OCII retains the discretion,
however, to determine if the information provided for those other programs meets SBE eligibility
under OCII’s SBE Program.

20. COMPLIANCE WITH MINIMUM COMPENSATION POLICY AND HEALTH
CARE ACCOUNTABILITY POLICY

Contractor agrees, as of the date of this Contract and during the term of this Contract, to
comply with the provisions of OCII’s Minimum Compensation Policy and Health Care
Accountability Policy (the “Policies™), adopted by Former Agency Resolution 168-2001, as such
policies may be amended from time to time (See Attachment E “Minimum Compensation
Policy” and Attachment F “Health Care Accountability Policy”). Such compliance includes
providing all “Covered Employees,” as defined under Section 2.7 of the Policies, a minimum
level of compensation and offering health plan benefits to such employees or to make payments
to the City and County of San Francisco’s Department of Public Health, or to participate in a
health benefits program developed by the City and County of San Francisco’s Director of Health.

21. TERMINATION

OCII may terminate this Contract at any time without cause upon written Notice of
Termination to the Contractor; provided, however, that in the event of such termination, OCI|I
shall compensate the Contractor for work completed to the satisfaction of OCII as of the date of
such notice or the date of termination specified in and directed by such notice.

22, MISCELLANEOUS PROVISIONS

A. Notices

All notices, demands, consents or approvals required under this Contract shall be in
writing and shall be deemed given when delivered personally or by facsimile transmission or
three (3) business days after being deposited in the U.S. Mail, first class postage prepaid, return
receipt requested, addressed as follows:

If to OCII: Office of Community Investment and Infrastructure/Successor
Agency to the San Francisco Redevelopment Agency
One South Van Ness Avenue, Fifth Floor
San Francisco, CA 94103
Attention: Executive Director

If to Contractor: MJM Management Group
414 Mason Street, Suite 510
San Francisco, CA 94102
Attention: Mary J. McCue, President/CEO
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or to such other addresses as the parties may designate by notice as set forth above.

B. Time of Performance

1) Time is of the essence in the performance of all the terms and conditions
of this Contract.

(2 All performance and cure periods expire at 5 p.m., San Francisco,
California time, on the applicable date.

3 A performance or cure date which otherwise would be a Saturday, Sunday
or OCII holiday shall be extended to the next OCII working day.

C. Successors and Assigns

This Contract shall be binding upon and inure to the benefit of the successors and
assigns of OCII and the Contractor. Where the term “Contractor” or “OCII” is used in this
Contract, it shall mean and include their respective successors and assigns; provided, however,
that OCII shall have no obligation under this Contract to, nor shall any benefit of this Contract
accrue to, any unapproved successor or assign of Contractor where OCII approval of a successor
or assign is required by this Contract.

D. Modification, Waiver and Amendment

Any modification, waiver or amendment of any of the provisions of this Contract must be
in writing and signed by both OCII and Contractor.

E. Entire Contract

This Contract represents the complete agreement between the parties as to the matters
described herein, and there are no oral understandings between Contractor and OCI|I affecting
this Contract not set forth herein. This Contract supersedes all previous negotiations,
arrangements, agreements and understandings between Contractor and OCII with respect to the
subject matter hereof.

F. Severability

If any provision of this Contract shall be determined to be illegal or unenforceable, such
determination shall not affect any other provision and all such other provisions shall remain in
full force and effect.

G. Governing Law

This Contract shall be governed by the laws of the State of California. It is the
responsibility of Contractor to be informed of local, state and federal laws and requirements
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applicable to this Contract and to perform all work in compliance with those laws and
requirements.

H. Headings

Titles of parts or sections of this Contract are inserted for convenience only and shall be
disregarded in construing or interpreting its provisions.

l. Attorneys’ Fees

In any action or proceeding arising out of this Contract, the prevailing party shall be
entitled to reasonable attorneys’ fees and costs.

J. Authority

The undersigned represents and warrants that he or she has full power and authority to
enter into this Contract and to bind the Contractor in accordance with its terms.

K. Designated Representative

The initial designated representative for OCII for this Contract is
The initial Contractor designated representative for this Contract is
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IN WITNESS WHEREOF OCII and Contractor have executed this Contract as of the

date first above written.

MJM Management Group, a California corporation

By:

Mary J. McCue
President/CEO
Federal Tax Identification N0.94-3141456

SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY OF THE CITY
AND COUNTY OF SAN FRANCISCO, a public
body, corporate and politic

By:

Tiffany Bohee
Executive Director

APPROVED AS TO FORM:

By:

James B. Morales

General Counsel
Authorized by Resolution No. , adopted
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ATTACHMENT A

SCOPE OF SERVICES

The Contractor will be responsible for the overall management of the property
including landscape, janitorial and general maintenance, and security services, as well
as any special conditions of the Mission Bay Open Space System improvements on the
Completed Parcels and the Phase-in Parcels. The Contractor will be responsible for all
areas and components of the park improvements as shown on the plans, specifications,
and project manuals provided to the Contractor for each park as they are added to the
Contract.

The Contractor will maintain the parks in a first-class condition and operate the parks
so as to enhance the enjoyment and safety of the general public. All park
improvements will be maintained in accordance with the park plans, as-built plans,
project manual specifications, and manufacturer specifications, unless otherwise agreed
upon by OCII’s Executive Director. The Mission Bay Open Space System will also be
operated pursuant to (1) “Rules and Regulations”, as adopted by Former Agency
Commission Resolution No. 49-2004, including an event permitting process consistent
with Former Agency Commission Resolution No. 182-95and (2) the “Event
Guidelines,” which have been established by the Contactor in consultation with OCII’s
Executive Director, and which may be amended from time to time as described in
Attachment G, Reporting Requirements.

This Scope of Work is broken into four main sections: I) General Park Management, 1)
Landscaping Maintenance, I11) Janitorial Services, and 1V) Security Services.

l. Management

A. General Management. Contractor will:

1. Provide a Mission Bay Property Manager who will be responsible for the
oversight of all operations, and who will be trained, skilled and experienced in all
applicable aspects of property management. Additionally, the Contractor will
provide an Engineer to commission the park parcels as they are phased-in for
operation and to ensure that the park improvements have been built in accordance
with the plans and specifications. Under the direction of the Property Manager, a
Park Property Assistant will assist with administrative duties, event management
and monitoring of park property. A Utility Maintenance Person will perform
maintenance duties such as painting, small repairs and assisting the Engineer with
large projects. The Utility Maintenance Person will take direction from the
Property Manager and Engineer. Phase in of additional parcels may require the
introduction of additional administrative and engineering maintenance staff
members.
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2. Oversee the coordination of all of the services of the subcontractors including
landscaping, janitorial, and security services.

3. Maintain all park systems and improvements.
4. Inventory and track all park materials and supplies.

5. Certify that all the park improvements have been built in accordance with the
plans and specifications.

6. Provide general supervision of field operations.
7. Act as public liaison and liaison with OCII for the park system.

8. Ultilize, if needed, independent contractors to fulfill its property management
responsibilities under the Scope of Services. However, the Contractor, will have
final responsibility for the management, operation, maintenance, and security of
the Mission Bay Open Space System.

9. Negotiate, secure and manage all subcontracts necessary for the provision of
services in accordance with OCII’s Purchasing Policy.

10. Resolve conflicts with members of the public and day-to-day issues as they arise.

11. Attend to all legal responsibilities entailed in operations of the Mission Bay Open
Space System. Assure compliance with all local, state and federal codes and
regulations pertaining to the work, including those pertaining to work place safety
and toxic chemicals.

12. Conduct and assure quality control of all operations to the satisfaction of OCII’s
Executive Director and any technical consultants such as landscape architects,
horticulturists, engineers, security advisors and others, which OCII may retain.

13. Assure that appropriate licensing and bonding is maintained for any Mission Bay
Open Space System worker providing services where licensing or bonding is
required.

14. Assure that appropriate training is given to all Mission Bay Open Space System
workers and that the same workers are assigned to Mission Bay on a regular basis.

15. Act as OCII’s agent to enforce the Open Space Parcels’ construction guarantee
during the warranty period as described in the Public Improvement Agreement or
Improvement Permit for each Open Space Parcel as provided by OCII.

16. Review plans for future development as it relates to the Mission Bay Open Space
System by provided by OCII, and advise the OCII Executive Director on park
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design operational aspects or impact on Mission Bay Open Space System
operations.

17. Assist OCII in determining and purchasing appropriate furnishing, fixtures and
equipment (FF&E) necessary for the operations of the Mission Bay Open Space
System.

18. Prepare and implement an annual Mission Bay Open Space System Work Plan
and Budget for OCII Executive Director approval as listed in Attachment G,
Reporting Requirements.

19. Prepare and submit to OCII’s Executive Director an annual Mission Bay Open
Space System Operations Summary, as listed in Attachment G, Reporting
Requirements that includes possible proposed changes to operating procedures.

20. As listed in Attachment G, Reporting Requirements, perform the following
Capital Renewal and Facility Management tasks: maintain, update, and generate
reports from OCII’s facility management software program called Condition
Management Estimation Technology (COMET). An assessment of the property
must be made to utilize the COMET program. Until that time, Contractor shall
prepare and provide to OCII a Capital Asset Management Plan that outlines an
inventory of all OCII owned-equipment and includes recommendations for
necessary repairs, replacement, or new capital equipment expenditures for the
following year

21. Update and implement, upon OCII Executive Director approval, an Emergency
Preparedness Plan (“Plan”) providing for the protection of life and property
during emergencies, which may affect the Mission Bay Open Space System as
listed in Attachment G, Reporting Requirements. The Plan will outline
management and staff responsibilities, evacuation procedures, management and
staff duties in an emergency situation, and preventative maintenance such as
maintaining life safety inspection and records logs. The Contractor will work
cooperatively with the San Francisco Police Department and San Francisco Fire
Department on entrance and exit procedures and will coordinate the Plan with
adjacent uses.

22. Be responsible for emergency preparedness training and relevant practice drills
for all employees and subcontractors who work in the Mission Bay Open Space
System.

23. Promptly obtain proper medical assistance for Contractor’s staff, Subcontractors,
or any member of the public, as the need arises.

24. Screen potential Mission Bay Open Space System personnel for any behavior or
past record, which might indicate inappropriateness for employment in a family-
oriented environment.
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25. Maintain good working relations with adjacent users near Mission Creek and in
the surrounding Mission Bay neighborhood. The Contractor will also attend
meetings of the Redevelopment OCII’s Mission Bay Citizens Advisory
Committee (“CAC”) and respond to any concerns that the CAC may have.

26. Provide comprehensive insurance for all operations in accordance with the
insurance provisions of Section 12 of this Contract.

B. Site Office. Contractor will:

1. Maintain a Mission Bay Open Space System site office in Park NP5. The
Contractor shall be present at the site office to oversee the management and
operations of the open space system in accordance with the staffing specified in
Section I.A., General Management.

C. Management of Event Programming. Contractor will:

1. Update and implement the Mission Bay Open Space System Event Guidelines for
commercial and non-commercial events as listed in Attachment G, Reporting

Requirements.

2. Develop and implement a Mission Bay Open Space System Event Programming
Plan, as listed in Attachment G, Reporting Requirements, for the Mission Bay
Open Space System to promote the use of the Mission Bay Open Space System to
members of the general public and the private sector.

i. The Programming Plan will describe appropriate programming that
will take advantage the design and location of the Mission Bay
Open Space System. Appropriate events, include, but are not
limited to, the following small to medium-sized events:

a. Brown bag lunch lectures to interface with UCSF and the

Mission Bay Branch Library

Lunchtime dance and music performances

Art shows - open air arts exhibitions

Cultural and food exhibits

Library/book reading events

Children’s events

Energy awareness educational programs, such as wind, water

demonstrations

h. Installation arts with an environmental theme that would be
planned in conjunction with local arts organizations

i.  Non-profit sports events, such as the use of the parks as a
start or finish line for cycling and walk-a-thons

j. Photo/video/film shoots that will use the Mission Bay Open
Space System environment as a scenic backdrop

@ a0 T
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k. Corporate and private events, such as receptions and product
launches, company picnics, weddings, family reunions and
the like

I.  Formal exercise classes — (permitted as space allows)

m. League and special promotional events utilizing sports courts

ii. Work with the San Francisco Convention and Visitors Bureau in
an effort to bring awareness to the Mission Bay Open Space
System. The Contractor will also conduct walk-throughs of the
parks with representatives and destination managers from various
fields to assist the Contractor’s assessment of the types of events
that would promote the Mission Bay Open Space System as a
destination.

3. Ensure that the commercial rental events are appropriate uses for the Mission Bay
Open Space System.

4. Ensure that limitations on occupancy and other life-safety codes are strictly
enforced for all events.

5. Update and implement a Commercial and Non-Commercial Fee Schedule for the
use of the Mission Bay Open Space System for events as listed in Attachment G,
Reporting Requirements. The Contractor will provide logistical, technical,
security, and janitorial support for all events at no cost to OCII. OCII’s Executive
Director and Contractor will review the fees as needed, at least annually.

6. Issue permits for organized activities in the Mission Bay Open Space System
pursuant to OCII policies, including collection of fees and evidence of insurance.
The Contractor shall ensure that event sponsors secure all appropriate local, state,
and federal permits, as applicable, prior to the Contractor’s issuance of an event
permit. The issuance of permits will be done in accordance with the Mission Bay
Open Space System Event Guidelines to be submitted by Contractor for OCII
Executive Director approval as listed in Attachment G, Reporting Requirements.

7. Will conduct training sessions for Contractor’s staff and subcontractors on how to
obtain city permits, i.e. sound permits, itinerant show permits, health permits and
applicable fire or alcohol permits.

8. Develop and implement a Mission Bay Open Space System Event Management
Plan as listed in Attachment G, Reporting Requirements, to coordinate the
scheduling and logistics of all activities in or affecting the Mission Bay Open
Space System, including deliveries, servicing maintenance, and special events in
order to minimize potential conflicts with nearby businesses and neighbors, such
as UCSF and AT&T Park.
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9. The Contractor will develop a monthly calendar that will be used to develop a
communication system with neighboring residential developments including the
Mission Creek Harbor Association, businesses and members of the community to
institute a system of sharing information about upcoming events to prevent
possible conflicts and keep all relevant parties informed about upcoming events.

10. Develop and coordinate quarterly Mission Bay Parks Coordination meetings for
the purpose of introducing and reviewing potential events and other park related
issues. Outreach for meeting attendees will include local residents, businesses
and agencies within the Mission Bay area.

D. Management of Performance Areas. Contractor will:

1. Provide trained labor and technical assistance as necessary to set-up, operate,
break down and store any on-site equipment and materials.

2. Be reimbursed for event services on a per event basis, by the event client for
complete set-up, operation, break down and storage of equipment and materials,
or on an hourly basis for lesser amounts of assistance, which may be required by a
particular event.

3. Provide sufficient technical supervision to assure that any staging materials and
equipment are properly installed and used during events, and that all park
improvements are protected from damage.

4. Maintain the performance areas located in P1 (the landscaped steps and
performance area) and P17 (the IPE wood deck) in good operating order and
advise OCII of any repairs that may become necessary.

E. Special Conditions.

A. Public Use. Contractor will:

1. Ensure that operations are planned and executed so as to maximize the public
enjoyment of the Mission Bay Open Space System and minimize any disruption
or inconvenience to the heavy public use of the site, which is expected.

2. Ensure that potentially disruptive site work, including mowing, planting and
service vehicular traffic, is scheduled during non-peak use times, generally before
11 a.m. and between 2:00 pm and 5:00 pm. No noisy work will commence before
8:00 am and shall not take place on Sundays.

3. Generally schedule irrigation when the Mission Bay parks are closed.

4. Ensure that movement of equipment or materials to and from the Mission Bay
Open Space System site office and any storage space will generally occur at the
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beginning and end of each work-day and will be minimized in duration and
impact to visitors.

B. Coordination with Adjacent Users. Contractor will:

1. Coordinate with the affected user any park activity, which might affect an
adjacent user to the Mission Bay Open Space System, and make every reasonable
effort to minimize the negative impact of any activity on such users. The other
users include AT&T Park, UCSF, and the residential developments on the
surrounding blocks. Such coordination will also extend to users on the blocks
surrounding the park parcels should any Mission Bay Open Space System activity
appear likely to negatively impact them.

2. Coordinate with adjacent users to minimize and mitigate any potential negative
impact on the Mission Bay parks by any adjacent use.

3. Schedule any noise-gathering event or maintenance activity, which might affect
the Mission Creek Harbor Association, UCSF, or any adjacent user on days that
would avoid or minimize such conflict.

4. Coordinate its pedestrian and traffic control efforts, including street crosswalk
control, with adjacent users.

5. Avoid P1 café service deliveries and pick-ups during peak usage hours.

F. Administration Support. Contractor will:

1. Provide all necessary office support as it relates to the management of the
property including issuing permits and providing public information.

2. Provide professional bookkeeping necessary to maintain the records as specified
in this Contract. Books shall be kept on-site at the Mission Bay Open Space
System site-office at all times.

3. Provide all necessary office supplies and small equipment.

4. Provide and maintain a computerized scheduling program consolidating
information about all events and activities in or affecting Mission Bay, including
information about AT&T Park, UCSF and other neighborhood activities.

5. Maintain Inventory Control Systems for all Mission Bay Open Space System
supplies and materials. As listed in Attachment G, Reporting Requirements, the
Contractor will submit for OCII Executive Director approval, a proposal for
stock-on-hand. The Contractor will maintain supplies of approved stock-on-hand
throughout the term of the Contract.
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6. Enter into contract with supervised labor as necessary to maintain all outdoor
areas and components and all related systems in an attractive, usable and safe
condition, pursuant to OCII plans and specifications and manufacturer’s
recommendations. The Contractor is responsible for all systems and
improvements within the Mission Bay Open Space System. As-built record
drawings for all park improvements will be provided to the Contractor at Contract
Commencement.

G. Engineering. Contractor shall perform the following tasks at the frequencies
indicated in Exhibits as applicable:

1. Manage the provision of all site utilities at all times, including but not limited to
the following:

i. Lighting & electrical systems

ii. Irrigation electrical systems

ili. Water (drinking fountains, rest rooms, snack bar/P1 café building,
maintenance building) systems

iv. Scavenger service.

v. The stormwater drainage system for the bioswales in Park P10 and
P11/11a is the responsibility of the San Francisco Public Utilities
Commission (“PUC”) and is excluded from this contract. However,
Contractor will coordinate with the PUC as necessary when maintenance
of the stormwater drainage system in the bioswales by the PUC is
necessary and Contractor will notify the PUC if it notices any drainage
issues, though the PUC retains liability for the drainage system. The
surface landscaping and other non-stormwater drainage system features in
the bioswales and the rest of Park P10 are included in the contract and will
be maintain as described in this Scope of Services.

2. Plumbing

i. Clean sand traps yearly.

ii. Inspect and clean drains daily.

iii. Establish an annual testing program for back flow devices in accordance
with the Public Utility Commission requirements.

iv. Check water meters daily.

v. Service domestic hot water pumps.

vi. Locate and map all water service valves.

vii. Inspect all faucets, valves, and toilets daily and repair any problems
immediately.
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3. Storm System, Sanitary System, City Water
i.  Inspect regularly to assure proper working order.
ii. Immediately repair any breaks or other damage.
iii. Clear pipes and clean outs as necessary.
iv. Inspect and maintain sand interceptors.
v. Clear lines as necessary using approved mechanical methods.

4. Lighting & Electrical
i. Inventory all light bulbs and build stock.
ii. Maintain a pm program for all electrical panels mechanical and lighting.
iii. Complete regular rounds around the parks.
iv. Replace lamps as necessary.
v. Clean fixtures regularly to provide full light levels.
vi. Inspect regularly for necessary maintenance or repair.
vii. Routine maintenance per manufacturer’s recommendations.
viii. Responsibility for damage to utility lines and other site improvements resulting from

maintenance work being performed.

5. HVAC
i. Clean condenser coils on rooftop HVAC.
ii. Set up semi-annual maintenance on HVAC units.

iii. Replace filters as required.

6. Inspections. Provide the following inspections by OClI-approved experts or
professionals, at frequencies determined by OCII:
i. Safety inspection.
ii. Storm system inspection.
iii. Drainage inspection.
iv. Woodwork inspection.
v. Lighting inspection.
vi. Vandalism inspection.
vii. Horticultural inspection.

7. Decomposed Granite Paths
i. Inthe event that any decomposed granite paths are included in any parks,

maintain compaction in the decomposed granite paths at the firmness and
stability level specified in the park specification manuals.

ii. Provide monthly reports of firmness and stability testing to OCII staff.
iii. Keep free of any plant material.

8. Public Boat Launch
i. Inspect all gate, railings and horizontal surfaces for conditions that may

require repair and initiate repairs as necessary using appropriate
contractors.
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ii. Consult with marine construction specialists for care of boat launch
materials located on or below surface of water.

9. Sports Courts
i. Inspect condition of court surfaces, backboards and nets. Coordinate

repairs and replacements as necessary.

H. Construction/Project Management. Contractor will:

1. Attend construction related meetings during the development and construction of
the Mission Bay Phase-In Parcels. Contractor will provide advice and comments
to OCII’s Executive Director on all matters related to park management,
maintenance, operation, and security.

2. Inspect the Phase-In Parcels during the construction period and review
construction work to ensure that work has been built in accordance with the park
plans and specifications, and local building codes.

3. Review work plans, drawings, and schedules associated with the development and
construction of the Mission Bay Phase-In Parcels.

4. Conduct inspections of Phase-In Parcels upon completion and assist OCII with
the development of punch lists for outstanding construction items.

I. Signage. Contractor will:

1. Implement OCll-approved informational signage program throughout the Mission
Bay Open Space System.

2. Replace informational sign insert plates as information is updated or if damaged.
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1. Landscape Maintenance — Contractor will perform the tasks in Sections |1 at the
frequencies indicated in as applicable.

A. General. Contractor will:

1. Maintain the outdoors and landscape components in an attractive, usable, and safe
condition, pursuant to OCII specifications and manufacturer specifications.

2. Provide supervised labor as necessary to maintain the outdoors and landscape
components in an attractive, usable, and safe condition, pursuant to OCII
specifications and manufacturer specifications.

3. Oversee all landscape operations for all park parcels.

4. Advise OCII’s Executive Director immediately of any necessary major repairs or
replacement of landscape items. Contractor will submit cost estimates of repairs for
OCII Executive Director approval. Repairs or replacements required as a result of
Contractor’s negligence will be made at Contractor’s expense. The Contractor will
make approved repairs and replacement in a timely manner and in accordance with
OCI|I specifications.

5. Provide all landscape maintenance supplies and all equipment necessary for
landscape maintenance tasks, including fuel and maintenance and repair tools.

6. Maintain all areas in a neat and orderly appearance. Remove all debris generated
by maintenance work at the end of each day.

7. Attend maintenance walk-throughs with OCII staff (subcontractors to be present as
requested) and provide follow-up reports.

8. Provide soil fertility and other test reports, with analysis, from testing laboratories
approved by OCII, at frequencies determined by OCII.

9. Provide the vandalism and horticultural inspections by OCll-approved experts or
professionals, at frequencies determined by OCII.

10. Maintain and submit the following to OCII staff:
i. Inspection reports.
ii. Product submittals for any proposed repair work.
iii. Monthly horticultural summary.

11. Properly dispose of all rubbish, green waste, and recycling materials in the
appropriate Scavenger trash bins.
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B. Plantings. Contractor will perform the following tasks:

1. Lawn
i. Provide all work necessary to maintain lawn in vigorous, healthy condition,
including but not limited to, mowing, watering, clipping removal, edging,
thatching, aerating, fertilizing, weeding, disease and pest control.

2. Ground cover
i. Provide all work specified for lawn, except mowing and thatching.
ii. Trim as necessary to re-invigorate growth and maintain neat appearance.
iii. Cultivate at least twice yearly.
iv. Control any erosion potential.

3. Trees

i.  Provide all work necessary to achieve continued, healthy growth, includes
watering, checking, adjusting, and replacing stakes and ties, fertilizing,
weeding, disease and pest control.

ii.  Prune as needed to create and maintain an attractive, strong, healthy and
hazard-free branching structure.

iii.  Prune to maintain and accentuate each species’ natural growing habits per
instructions of the landscape architect.

iv. Maintain limb clearances of street trees, as specified in the plans and
specifications, pursuant to City standards.

4. Shrubs & perennials
i.  Provide all work as specified for trees, as applicable.
ii.  Shrubs shall be pruned as often as is necessary to maintain vigorous growth
and a neat appearance.
iii.  Apply special mulching and fertilizers to any acid-loving plants.

5. Weed control
i.  Hand weeding preferred.
ii.  Obtain OCII approval of any chemical use, if necessary to control
proliferation of weeds.

6. Fertilization
i. Fertilize as necessary to maintain vigorous, healthy growth.
ii. Obtain OCII approval of materials and rates.

7. Insect and Pest Management
i. Contractor in carrying out its operations shall assume pesticides are potentially
hazardous to human and environmental health and shall follow the integrated
pest management (“IPM”) approach in accordance with the provisions of
Chapter 39 San Francisco Integrated Pest Management Program adopted by the
Board of Supervisors on October, 1996. Contractor shall identify and
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implement an IPM plan that shall minimize the use of toxic chemical and gets
rid of pests by methods that pose a lower risk to public and environmental
health. Contractor shall identify and implement an IPM plan as outlined:

1. Inspect for diseases and pests and control any discovered diseases and pests
using approved methods under the direction of a licensed Agricultural Pest
Control Operator.

2. Monitor pest ecosystem to determine pest population, size, occurrence and
natural predator population, if present.

3. Consider a range of potential treatments for the pest problem and select
control strategies that may be implemented effectively and in a manner that
is long-lasting and the least disruptive effect on the environment.

4. Employ non-pesticide management tactics first. Consider the use of
chemicals only as a last resort and select and use chemicals only within an
IPM Program.

5. Determine the most effective treatment time, based on pest biology and
other variables, such as weather, seasonal changes in wildlife use and local
conditions.

6. Monitor treatment to evaluate effectiveness and continue monitoring
records for inclusion in the IPM implementation plan.

8. Root Care
i. Inspect shrubs and raise any whose root crowns have settled below soil level.
ii. Provide root pruning for trees as directed by OCI|I staff.

9. Replacement of Plant Material
i. Replace, at Contractor’s expense, plant material, which is damaged or
disfigured as a result of negligent acts or omissions in the performance of the
work. Replacements shall be of similar size and species as damaged or
disfigured plants.

10. Irrigation Scheduling and Maintenance
i. Schedule for maintenance a minimum of twice a week.
ii. Set seasonal programming for the irrigation system.

11. Maintenance of Mulch and Decomposed Granite at Treewells
i. Replenish bark areas and decomposed granite as needed.
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I11. Janitorial Services - Contractor will perform the tasks in Section 11l at the
frequencies indicated in the attached Exhibits as applicable.

A. General. Provide supervised labor as necessary to provided services outlined in
Section 1lI.

1. Provide daily janitorial service to the public restrooms and daily service to the
Mission Bay open space site office, to be established by the Contractor.

2. Provide daily janitorial service to the P1 café building including the storage areas,
breezeway, interior café spaces, and trash room. Upon the occupancy of the P1 café
by a café tenant, janitorial service will cease for interior of P1 café and exterior
plazas during business hours of café, if included in the tenant’s lease.

3. Provide additional janitorial services to the open space event areas in all parks as
well as the public restrooms after each event use as requested by OCII staff. All
additional janitorial services for special events to be paid for by event client.

4. Provide all janitorial and general maintenance supplies and equipment.

5. Properly dispose of all rubbish, green waste, and recycling materials in the
appropriate Scavenger trash bins.

B. Exterior Structure & Grounds Services. Contractor will:

1. Litter Control & Trash Collection
i Control litter throughout site daily.
ii. Empty all external trash receptacles every morning or as needed and wipe
them down.
iii. Keep recyclable glass, metal and paper separate, as provided by the trash
receptacles.

iv. Immediately remove litter from all paths, café areas, and the public
sidewalk adjacent to all park parcels.

V. Keep Scavenger Service trash enclosure clean and free of debris. Hose
and wipe down area as needed.

Vi. Provide litter control following major events to be paid on a per event

basis by the event client.

2. Hardscape (including sports courts)
I. Sweep daily.
ii. Hose down as necessary.
iii. Inspect weekly for lifted, separated, cracked or other damaged paving.

iv. Clean all hardscape in all common areas daily in the summer and five days
per week in the winter. Clean (buff) stone pavers with a stone scrubber
machine.
V. Keep free of any plant materials.
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3. Walls & Exterior Surfaces

I. Inspect and clean surfaces on a daily basis.

ii. Immediately remove postings.

iii. Remove and treat for graffiti pursuant to the specifications and
manufacturer’s recommendations.

iv. Clean P1 café’s glass walls and doors (interior and exterior) and P18
pumpstation glass/tile walls and doors (exterior) twice a year.

V. Clean P1 café’s and P18 pumpstation glass doors daily or as needed.

4. Woodwork
I. Per OCII instructions, allow wood to weather naturally.
ii. Inspect regularly for cracking, splintering or other damage.
iii. Remove and treat for graffiti, in a manner agreed upon with OCII.

5. Site Furniture
I. Maintain per manufacturer’s recommendations.
ii. Inspect daily for necessary maintenance or repair.

6. Signage
I. Clean as needed to remove dirt or rust.
ii. Immediately remove any postings or graffiti.

7. Shoreline
I. Remove litter and debris from shoreline area along Mission Creek
Channel.

8. Dog Play Area
i. Remove dog waste from grounds and receptacles daily.

ii. Ensure stone mulch is rinsed with water regularly.

9. Sand Volleyball Court
i. Monitor site daily for removal of waste and debris. Rake as prescribed by
Park Management to ensure groomed look.

C. Rest Rooms. Contractor will:

1. Provide a rest room attendant for additional hours of operation, outside of 9 AM to
6 PM, during special events, or other events as requested by OCII staff, with an
hourly reimbursement to be provided by the event client.

2. Require the rest room attendant to immediately advise any individual whom he or
she suspects of violating any portion of the Mission Bay Rules & Regulations, or of
engaging in behavior which may be offensive to other users of the Mission Bay
facilities, to stop the offending behavior, and should the behavior continue, the
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attendant shall immediately advise the Mission Bay security staff of the situation
and request its assistance.

3. Maintain rest room condition reports which detail items for repair due to use or
vandalism.

4. Restroom Service Specifications.
i. Daily Service. Contractor will provide the following daily services (seven
times per week):

a. Restock all restrooms with supplies from the stock, including paper

towels, toilet tissue, seat covers and hand soap, as required.

b. Wash and polish all mirrors, dispensers, faucets, flush meters and
brightwork with non-scratch disinfectant cleaner. Wipe dry all
sinks.

Polish all stainless steel thoroughly.
Wash and sanitize all toilets, toilet seats, urinals, sinks and showers
with non-scratch disinfectant cleaner.

o o

e. Remove stains, descale toilets, urinals and sinks, as required.

f. Mop all restroom floors with disinfectant solution.

g. Empty and sanitize all waste, sanitary napkin and tampon
receptacles.

h. Remove all restroom trash.

Disinfect and polish all partitions, tile walls, dispensers, doors and
receptacles.

ii.  Weekly Service. Contractor will provide the following services on a weekly
basis:

a. Dust all low reach and high reach areas, including, but not limited to,
structural ledges, mirror tops, partition tops and edges, air conditioning
diffusers and return air grilles within the P1 café building and
maintenance building, until the time when there is a café tenant in the P1
café building, at which time the Contractor will not provide this service
to the P1 café building, but will continue to provide it to the
maintenance building in NP4.

iii. Monthly Services. Contractor will provide the following services on a
monthly basis:
a. Wipe down all tile walls and metal partitions. Partitions shall be left
clean and unstreaked after this work.
b. Clean all ventilation grills.
c. Dust all doors and door jambs.

D. Site Office (to be established by Contractor)
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1. Daily Service. Contractor will provide the following daily services (seven times
per week):
a. Vacuum and spot clean any carpets.

b. Dust mop all resilient and composition floors with treated dust mops.
Damp mop to remove spills and water stains as required.

c. Dust all desks, office furniture, and conference room tables with treated
dust cloths. No oil or polish will be used, nor will papers and folders on
desks be moved.

d. Empty all wastepaper baskets and other trash containers. Wipe exterior
of containers and change liners, if needed.

e. Adhere to building recycling program. Remove paper or cardboard to
designated recycling area.

f.  Remove all trash from floors and place in the designated trash areas.

g. Remove fingerprints, dirt smudges, graffiti, etc., from all door frames,
glass partitions, light switches, and walls.

h. Return chairs and wastebaskets to proper positions.

I. Clean, sanitize and polish drinking fountains and/or water dispensers.
Empty waste water as needed.

2. Weekly Service. Contractor will provide the following services on a weekly
basis:
a. Dust inside of all door jambs.
b. Wipe clean and polish all brightwork.
C. Edge vacuum all carpeted areas.

3. Monthly Services. Contractor will provide the following services on a monthly

basis:

a. Dust all high reach areas including, but not limited to, tops of door
frames, structural and furniture ledges, air-condition diffusers and
return grilles, tops of partitions, picture frames, and other exterior
surface high reach areas.

b. Dust all low reach areas including, but not limited to, chair rungs,
structural and furniture ledges, baseboards, window sills, door
louvers, wood paneling, molding, and other exterior surface low
reach areas.
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C. Sanitize all telephone receivers.

E. Janitorial Closet Service Specifications:
1. Daily Services. Contractor will provide the following services daily (seven times

a week):

a. Maintain the service closet in a neat and orderly fashion.
b. Discard any old chemicals and general trash.

C. Sweep and/or mop flooring.

d. Clean and disinfect slop sink.

F. Health and Safety. Contractor will provide the following services at all times:

1. Ensure that all cleaning chemicals are labeled and placed in a locked box in the
Janitorial Closet and that the necessary Materials Safety Data Sheets (“MSDS”)
for the cleaning chemicals used at Mission Bay are current and are posted in
Maintenance Bay 2.

Keep the Safety Handbook in the Janitorial Closet.
Post emergency phone numbers in the Janitorial Closet.
4. Comply with all local, state, and federal health and safety laws.

w N
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IV. Security Services

A. Security Schedule
The Contractor will provide 24-hour, daily coverage, seven (7) days a week through
the following security service shifts to best deter and address any potential violations
of the Mission Bay Rules and Regulations Code: a Day Shift, 7:00 AM-3:00 PM; a
Swing Shift, 3:00 PM-11:00 PM; and a Graveyard Shift, 11:00 PM — 7:00 AM.
Number of staff allocated per shift to be approved by OCII’s Executive Director.

B. Staffing. Contractor will:

1. Provide security services through a professional, bonded security subcontractor or
in-house at the schedule above via mobile security officers on bicycles for all shifts.
In addition, the Contractor will provide a roving security supervisor in a mobile
vehicle to verify the Graveyard Shift.

C. General Duties. Contractor will:

1. Update and maintain for OCII’s Executive Director approval, a Mission Bay Open
Space System Security Plan, as listed in Attachment G, Reporting Requirements.
The Security Plan will address the security requirements needed to ensure public
safety during daytime and evening activities and protection of the Mission Bay
Open Space System. The Plan will also describe the manner and conduct of
security officers with respect to the handling of particular situations, include a
system for the review and follow-up of patrol and incident reports and other
procedures related to the security and protection of the Mission Bay Open Space
System.

2. Ensure that security patrol officers maintain radio contact with the security office
and Contractor’s Property Manager.

3. Provide additional officers for special events on a per event basis with
reimbursement provided by the event client.

S

. Provide a Mobile Supervisor Patrol in emergencies.
5. Provide all security supplies and maintenance of security equipment.

6. Require that all security personnel will be trained in accordance with specifications
approved by OCII’s Executive Director. Training shall include crowd control
techniques and appropriate demeanor for dealing with the general public.
Contractor shall provide OCII with verification of each officer’s qualifications and
training, including on-site training at Mission Bay, prior to their permanent
assignment to Mission Bay.
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7. Assist Mission Bay visitors with information as requested and maintain a helpful
and courteous manner at all times.

8. Require that security personnel be uniformed and unarmed.

9. Endeavor to provide the same security officers to the same shift and minimize
changes in personnel.

10. Coordinate Mission Bay security activities with those of adjacent users, including
AT&T Park, UCSF, residents, and other stakeholders.

11. Coordinate Mission Bay security activities with the San Francisco Police
Department.

12. Refer violators of the Mission Bay Rules and Regulations to the appropriate social
service agencies. The Contractor will also refer those in need to appropriate social
service agencies and will coordinate with such agencies to assist these agencies in
the provision of the needed services.

13. Be responsible for all “incident response” and will enforce the Mission Bay Rules
and Regulations, including hours of operation.
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Attachment A — Scope of Services

Exhibit 1

NP1, NP2 and NP3 - Frequency Schedule Hardscape/Engineering Maintenance

Daily | X/Wk|Weekly| Monthly | X/Year Other Comments
Pavement
Inspect for lifts/cracks X
Repair As needed Per specifications
Hardscape pathways
Inspect X
Repair Immediately
Preventative Maintenance 4X
Pavers
Inspect X
Repair

As soon as possible
Preventative Maintenance 4X
Bike racks
Inspect X
Repair As needed
Walls and Exterior
Surfaces
Apply & maintain graffiti 1
sealant
Clean glass block surfaces X
Inspect X
Touch-up or repaint As needed
Site Furniture
Maintain X
Inspect X Regularly
Lighting and Electrical
Inventory all light bulbs and X Initially and on an
build stock ongoing basis
Replace lamps As necessary
Clean fixtures As necessary
Inspect for maintenance 4 Regularly Per manufacturers
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Daily

X/Wk

Weekly

Monthly

X/Year

Other

Comments

recommendations

Routine maintenance

Perform a preventative
maintenance program for
mechanical & lighting

As needed

Plumbing

Inspect drains

As needed

Backflow device testing

Inspect water meters

Inspect water pumps

Service water pumps

Storm System, Sanitary

System, City Water & Fire
Loop

Inspect to ensure working
order

Regularly

Repair breaks/damage

Immediately

Clear pipes and clean outs

As necessary

Clear lines

As necessary

Irrigation Oversight

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information
as necessary

Inspect

Repair

As needed

Boat Launch
(including gate, railings,
walkway and dock

Inspect

Repair

As needed

Per Specifications

MISSION BAY OPEN SPACE SYSTEM
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Attachment A — Scope of Services

Exhibit 2

NP4 and NP5 -Frequency Schedule Hardscape/Engineering Maintenance

Daily

X/Wk

Weekly | Monthly

X/Year

Other

Comments

Pavement

Inspect for lifts/cracks

X

Repair

As needed

Per specifications

Hardscape pathways

Inspect

Repair

Immediately

Preventative Maintenance

4X

Colored asphalt

Inspect

Repair

Immediately

Preventative Maintenance

4X

Pavers

Inspect

Repair

As soon as possible

Preventative Maintenance

4X

Bike racks

Inspect

Repair

As needed

Walls and Exterior
Surfaces

Clean glass block surfaces

Inspect

Touch-up or repaint

As needed

Site Furniture

Maintain

Inspect

Regularly

| Lighting and Electrical

Inventory all light bulbs and
build stock

Initially and on an
ongoing basis

MISSION BAY OPEN SPACE SYSTEM
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Daily

X/Wk

Weekly

Monthly

X/Year

Other

Comments

Replace lamps

As necessary

Clean fixtures

As necessary

Inspect for maintenance

Regularly

Per manufacturers
recommendations

Routine maintenance

Perform a preventative
maintenance program for
mechanical & lighting

As needed

Plumbing

Inspect drains

As needed

Backflow device testing

Inspect water meters

Inspect water pumps

Service water pumps

Inspect all restroom faucets
& toilets

x| X [X

Repair all restroom faucets
and toilets

Immediately

Storm System, Sanitary
System, City Water & Fire
Loop

Inspect to ensure working
order

Regularly

Repair breaks/damage

Immediately

Clear pipes and clean outs

As necessary

Clear lines

As necessary

Inspect and clean roof
drainage/gutter systems

Prior to rainy season

HVAC Maintenance Bldg.

Inspect condenser coils

Maintain

Replace filters

Irrigation Oversight

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information
as necessary

Inspect

Repair

As needed

Sports Courts Equipment

Inspect

Repair

Immediately

Boat Launch

Inspect

Consult with marine
construction specialist

As needed
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P1 -Frequency Schedule Hardscape/Engineering Maintenance

Attachment A — Scope of Services

Exhibit 3

Daily

X/WKk

Weekly | Monthly

X/Year

Other

Comments

Pavement

Inspect for lifts/cracks

X

Repair

As needed

Per specifications

Hardscape pathways

Inspect

Repair

Immediately

Preventative Maintenance

4X

Colored asphalt

Inspect

Repair

Immediately

Preventative Maintenance

4X

Pavers

Inspect

Repair

As sppn as possible

Preventative Maintenance

4X

Bike racks

Inspect

Repair

As needed

Walls and Exterior
Surfaces

Apply & maintain graffiti
sealant

Clean glass block surfaces

Inspect

Touch-up or repaint

As needed

Site Furniture

Maintain

Inspect

Regularly
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Daily

X/Wk

Weekly

Monthly

X/Year

Other

Comments

Lighting and Electrical

Inventory all light bulbs and
build stock

X

Initially and on an
ongoing basis

Replace lamps

As necessary

Clean fixtures

As necessary

Inspect for maintenance

Regularly

Per manufacturers
recommendations

Routine maintenance

Perform a preventative
maintenance program for
mechanical & lighting

As needed

Plumbing

Inspect drains

As needed

Backflow device testing

Inspect water meters

Inspect water pumps

Service water pumps

Inspect all restroom faucets
& toilets

X|X|[>X

Repair all restroom faucets
and toilets

Immediately

Storm System, Sanitary

System, City Water & Fire
Loop

Inspect to ensure working
order

Regularly

Repair breaks/damage

Immediately

Clear pipes and clean outs

As necessary

Clear lines

As necessary

Inspect and clean roof
drainage/gutter systems

Prior to rainy season

HVAC Pavilion

Inspect condenser coils

Maintain

Replace filters

Irrigation Oversight

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information
as necessary

Inspect

Repair

As needed
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Attachment A — Scope of Services

Exhibit 4

P16 and P17 - Frequency Schedule Hardscape/Engineering Maintenance

Daily

X/WKk

Weekly | Monthly

X/Year

Other

Comments

Pavement

Inspect for lifts/cracks

X

Repair

As needed

Per specifications

Hardscape pathways

Inspect

Repair

Immediately

Preventative Maintenance

4X

Pavers

Inspect

Repair

As soon as possible

Preventative Maintenance

4X

Bike racks

Inspect

Repair

As needed

Exterior Surfaces

Apply & maintain graffiti
sealant

Touch-up or repaint

As needed

P17 Wood Platform

Inspect for
checking/splintering

Repair

Immediately

Maintenance

Site Furniture

Maintain

Inspect

Regularly

Lighting and Electrical

Inventory all light bulbs and

Initially and on an
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Daily

X/Wk

Weekly | Monthly

X/Year

Other

Comments

build stock

ongoing basis

Replace lamps

As necessary

Clean fixtures

As necessary

Inspect for maintenance

Regularly

Per manufacturers
recommendations

Routine maintenance

Perform a preventative
maintenance program for
mechanical & lighting

As needed

Plumbing

Inspect drains

As needed

Backflow device testing

Inspect water meters

Inspect water pumps

Service water pumps

Storm System, Sanitary

System, City Water & Fire
Loop

Inspect to ensure working
order

Regularly

Repair breaks/damage

Immediately

Clear pipes and clean outs

As necessary

Clear lines

As necessary

Irrigation Oversight

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information
as necessary

Inspect

Repair

As needed
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P18 -Frequency Schedule Hardscape/Engineering Maintenance

Attachment A — Scope of Services

Exhibit 5

Daily

X/WKk

Weekly

Monthly

X/Year

Other

Comments

Pavement

Inspect for lifts/cracks

X

Repair

As needed

Per specifications

Hardscape pathways

Inspect

Repair

Immediately

Preventative Maintenance

4X

Colored asphalt

Inspect

Repair

Immediately

Preventative Maintenance

4X

Pavers

Inspect

Repair

As soon as possible

Preventative Maintenance

4X

Bike racks

Inspect

Repair

As needed

Exterior Building
Surfaces

Apply & maintain graffiti
sealant

Following OCII
approval

Inspect

Touch-up or repaint

As needed

Site Furniture

Maintain

Inspect

Regularly

Lighting and Electrical

Inventory all light bulbs and

X
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Daily

X/Wk

Weekly | Monthly

X/Year

Other

Comments

build stock

Replace lamps

As necessary

Clean fixtures

As necessary

Inspect for maintenance

Regularly

Per manufacturers
recommendations

Routine maintenance

Perform a preventative
maintenance program for
mechanical & lighting

As needed

Plumbing

Inspect drains

As needed

Backflow device testing

Inspect water meters

Storm System, Sanitary
System, City Water & Fire
Loop

Inspect to ensure working
order

Regularly

Repair breaks/damage

Immediately

Clear pipes and clean outs

As necessary

Clear lines

As necessary

Irrigation Oversight

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information
as necessary

Inspect

Repair

As needed
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P21 - Frequency Schedule Hardscape/Engineering Maintenance

Attachment A — Scope of Services

Exhibit 6

Daily | X/Wk | Weekly| Monthly | X/Year Other Comments
Pavement
Inspect for lifts/cracks X
Repair As needed Per specifications
Infill 2X
Hardscape pathways
Inspect X
Repair Immediately
Preventative Maintenance 4X
Colored asphalt
Inspect X
Repair Immediately
Preventative Maintenance 4X
Pavers
Inspect X
Repair

As soon as possible
Preventative Maintenance 4X
Repair Immediately
Maintenance 1
Lighting and Electrical
Inventory all light bulbs and X Initially and on an
build stock ongoing basis
Replace lamps As necessary
Clean fixtures As necessary
Inspect for maintenance 4 Regularly Per manufacturers
recommendations
Routine maintenance X
Perform a preventative As needed
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Daily

X/Wk

Weekly | Monthly

X/Year

Other

Comments

maintenance program for
mechanical & lighting

Plumbing

Inspect drains

As needed

Backflow device testing

Inspect water meters

Inspect water pumps

Service water pumps

Irrigation Oversight

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information
as necessary

Inspect

Repair

As needed
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Attachment A — Scope of Services

Exhibit 7

P23 and P24 -Frequency Schedule Hardscape/Engineering Maintenance

Daily

X/Wk

Weekly | Monthly

X/Year

Other

Comments

Pavement

Inspect for lifts/cracks

2X

As needed

Per specifications

Repair

As needed

Per specifications

Hardscape pathways

Inspect

Repair

Immediately

Preventative Maintenance

4X

Colored asphalt

Inspect

Repair

Immediately

Preventative Maintenance

4X

Pavers

Inspect

Repair

As soon as possible

Preventative Maintenance

4X

Bike racks

Inspect

Repair

As needed

Walls and Exterior
Surfaces

Clean glass block surfaces

Inspect

Touch-up or repaint

As needed

Site Furniture

Maintain

Inspect

Regularly

Lighting and Electrical

Inventory all light bulbs and
build stock

Initially and on an
ongoing basis

Replace lamps

As necessary

Clean fixtures

As necessary

Inspect for maintenance

Regularly

Per manufacturers
recommendations

Page 1 of 2
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Daily

X/Wk

Weekly

Monthly

X/Year

Other

Comments

Routine maintenance

Perform a preventative
maintenance program for
mechanical & lighting

As needed

Plumbing

Inspect drains

As needed

Backflow device testing

Inspect water meters

Inspect water pumps

Service water pumps

Storm System, Sanitary
System, City Water & Fire
Loop

Inspect to ensure working
order

Regularly

Repair breaks/damage

Immediately

Clear pipes and clean outs

As necessary

Clear lines

As necessary

Maintenance Storage
Area

Inspect

Maintain

Repair

As needed

Irrigation Oversight

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information
as necessary

Inspect

Repair

As needed

Sports Courts Equipment

Inspect

Repair

Immediately
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Frequency Schedule of Landscape Maintenance

Attachment A — Scope of Services

Exhibit 8

NP1, NP2 and NP3

Lawn Care

Daily

Weekly

Bi-Weekly

Monthly

XlYear

As
Needed

Comments

Leaf Litter Removal

Clipping Removal

Neat Appearance

Weed Control- Hand pulling

Irrigation Programming

<[> [><|><| >

Irrigation Check

2X

Fertilize

4X

Various areas will performed each week

o|~|o|o|s|w|n]=|2

Pest Control

a. Monitor

b. Treat turf with Fertilizer
including Dimension

Mow

10

Edge

11

Aeration

Spot aeration of turf areas after events as

needed.

12

Dethatch

X

As Needed

13

Overseed turf after events

X

Ground Cover Care

Daily

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

2X

Fertilize

4X

(N | |WIN| =

Pest Control

a. Monitor

b. Snails

c. Other Treatments

Prune

X

10

Edge

As needed

11

Cultivate

X

Tree & Shrub Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

XX XX XX

N

Fertilize

XN |WIN| =

IPM

a. Monitor

b. Snails

c. Treat trees

10

Pruning-Size

11

Pruning-Tree Roots

As needed

Inspect shrubs

Raise plants that have

As needed

Page 1 of 2
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settled

13 | Staking-Remove/Adjust X
14 | Vine Training X
D. Paved Area Care Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 |Leaf Litter Removal X Pathways to be cleared after mowing
2 | Trash Removal X Cuttings and other debris to be removed
after trimming
3 [Neat Appearance X
4 [Weed Control X
G. |Special Considerations Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 [ Site Reviews/Inspections X With OCII staff
2 |Landscape Maintenance X Includes Water Management
Report
3 [lrrigation Report 1 Provide specifics, Re: condition of system
5 | Replace Controller Batteries 1
6 [ Soil Moisture Checks X X Bi-weekly - trees
7 [ Soil Sample Testing 2
8 [Soil Compaction Tests 4
9 |Clean Valve Boxes 1
10 | Equipment X
Cleaning/Maintenance

11 | Mulch Replenishment X
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Frequency Schedule of Landscape Maintenance

Attachment A — Scope of Services

Exhibit 9

NP4 and NPS

Lawn Care

Daily

Weekly

Bi-Weekly

Monthly

XlYear

As
Needed

Comments

Leaf Litter Removal

Clipping Removal

Neat Appearance

Weed Control- Hand pulling

Irrigation Programming

<[> [><|><| >

Irrigation Check

2X

Fertilize

4X

Various areas will performed each week

o|~|o|o|s|w|n]=|2

Pest Control

a. Monitor

b. Treat turf with Fertilizer
including Dimension

Mow

10

Edge

11

Aeration

Spot aeration of turf areas after events as

needed.

12

Dethatch

X

As Needed

13

Overseed turf after events

X

Ground Cover Care

Daily

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

2X

Fertilize

4X

(N | |WIN| =

Pest Control

a. Monitor

b. Snails

c. Other Treatments

Prune

X

10

Edge

As needed

11

Cultivate

X

Tree & Shrub Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

XX XX XX

N

Fertilize

XN |WIN| =

IPM

a. Monitor

b. Snails

c. Treat trees

10

Pruning-Size

11

Pruning-Tree Roots

As needed

Inspect shrubs

Raise plants that have

As needed
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settled

13 | Staking-Remove/Adjust X
14 | Vine Training X
D. Paved Area Care Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 |Leaf Litter Removal X Pathways to be cleared after mowing
2 | Trash Removal X Cuttings and other debris to be removed
after trimming
3 [Neat Appearance X
4 [Weed Control X
G. |Special Considerations Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 [ Site Reviews/Inspections X With OCII staff
2 |Landscape Maintenance X Includes Water Management
Report
3 [lrrigation Report 1 Provide specifics, Re: condition of system
5 | Replace Controller Batteries 1
6 [ Soil Moisture Checks X X Bi-weekly - trees
7 [ Soil Sample Testing 2
8 [Soil Compaction Tests 4
9 |Clean Valve Boxes 1
10 | Equipment X
Cleaning/Maintenance

11 | Mulch Replenishment X
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Attachment A — Scope of Services

Exhibit 10

Frequency Schedule of Landscape Maintenance

P1, P16, P17 & P18

Lawn Care

Daily

Weekly

Bi-Weekly

Monthly

XlYear

As
Needed

Comments

Leaf Litter Removal

Clipping Removal

Neat Appearance

Weed Control- Hand pulling

<[>

Irrigation Programming

Irrigation Check

Fertilize

And as needed

o|~|o|o|s|w|n]=|2

Pest Control

a. Monitor

b. Treat turf with Fertilizer

Mow

10

Edge

11

Aeration

Spot aeration of turf areas after events as
needed.

12

Dethatch

X

13

Overseed turf after events

X

Ground Cover Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

XXX [>

Fertilize

O|N[O|O|~[WIN]—

Pest Control

a. Monitor

b. Snails

As needed

c. Other Treatments

As needed

Prune

X

10

Edge

X

11

Cultivate

X

Tree & Shrub Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

XXX X

Fertilize

[N |WIN]—

IPM

a. Monitor

b. Snails

As needed

c. Treat trees

As needed

10

Pruning-Size

11

Pruning-Tree Roots

As needed

Inspect shrubs

Raise plants that have
settled

As needed

MISSION BAY OPEN SPACE SYSTEM
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13 | Staking-Remove/Adjust X
14 | Vine Training X
D. Paved Area Care Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 | Leaf Litter Removal X Pathways to be cleared after mowing
2 | Trash Removal X Cuttings and other debris to be removed
after trimming
3 | Neat Appearance X
4 | Weed Control X
G. [Special Considerations Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 [ Site Reviews/Inspections X With OCII staff
2 |Landscape Maintenance X Includes Water Management
Report
3 [lrrigation Report 1 Provide specifics, Re: condition of system
5 | Replace Controller Batteries 1
6 [ Soil Moisture Checks X X Bi-weekly - trees
7 [ Soil Sample Testing 2
8 | Soil Compaction Tests 4
9 [Clean Valve Boxes 1
10 | Equipment X
Cleaning/Maintenance
11 | Mulch Replenishment X
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Attachment A — Scope of Services

Exhibit 11

Frequency Schedule of Landscape Maintenance

P21

>

Ground Cover Care

Daily

Weekly

Bi-Weekly

Monthly

XlYear

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

XX XX

Fertilize

O|N[O|O|A[WIN|—

Pest Control

a. Monitor

b. Snails

As needed

c. Other Treatments

As needed

Prune

10

Edge

11

Cultivate

X

Tree Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

XX [X]X

Fertilize

O|N[O|O|A~|WIN]|—

IPM

a. Monitor

b. Snails

As needed

c. Treat trees

As needed

10

Pruning-Size

2X

11

Pruning-Tree Roots

As needed

12

Raise plants that have
settled

As needed

13

Staking-Remove/Adjust

X

Paved Area Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Pathways to be cleared after mowing

Trash Removal

Cuttings and other debris to be removed

after trimming

Neat Appearance

Weed Control

Special Considerations

Daily

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Site Reviews/Inspections

With OCII staff

Landscape Maintenance
Report

Includes Water Management

Irrigation Report

Provide specifics, Re: condition of system

Replace Controller Batteries

Soil Moisture Checks

Bi-weekly - trees

Soil Sample Testing

Soil Compaction Tests

[(e] [ee] ] Ko] [6)] FoM)

Clean Valve Boxes

-
o

Equipment
Cleaning/Maintenance

Mulch Replenishment

MISSION BAY OPEN SPACE SYSTEM
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Attachment A — Scope of Services

Exhibit 12

Frequency Schedule of Landscape Maintenance

P23 and P24

Lawn Care

Daily

Weekly

Bi-Weekly

Monthly

XlYear

As
Needed

Comments

Leaf Litter Removal

Clipping Removal

Neat Appearance

Weed Control- Hand pulling

><><><§

Irrigation Programming

Irrigation Check

Fertilize

o|~|o|o|s|w|n]=|2

Pest Control

a. Monitor

b. Treat turf with Fertilizer
including Dimension

Mow

10

Edge

11

Aeration

Spot aeration of turf areas after events as
needed.

12

Dethatch

X

As Needed

13

Overseed turf after events

X

Ground Cover Care

Daily

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

2X

Fertilize

4X

(N | |WIN| =

Pest Control

a. Monitor

b. Snails

c. Other Treatments

Prune

X

10

Edge

X

11

Cultivate

X

Tree & Shrub Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

N

Fertilize

XN |WIN| =

IPM

a. Monitor

b. Snails

c. Treat trees

10

Pruning-Size

11

Pruning-Tree Roots

As needed

Inspect shrubs

Raise plants that have

As needed

MISSION BAY OPEN SPACE SYSTEM
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settled

13 | Staking-Remove/Adjust X
14 | Vine Training X
D. Paved Area Care Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 |Leaf Litter Removal X Pathways to be cleared after mowing
2 | Trash Removal X Cuttings and other debris to be removed
after trimming
3 [Neat Appearance X
4 [Weed Control X
G. |Special Considerations Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 [ Site Reviews/Inspections X With OCII staff
2 |Landscape Maintenance X Includes Water Management
Report
3 [lrrigation Report 1 Provide specifics, Re: condition of system
5 | Replace Controller Batteries 1
6 [ Soil Moisture Checks X X Bi-weekly - trees
7 [ Soil Sample Testing 2
8 [Soil Compaction Tests 4
9 |Clean Valve Boxes 1
10 | Equipment X
Cleaning/Maintenance
11 | Mulch Replenishment X
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Attachment A — Scope of Services

Exhibit 13

NP1, NP2 and NP3 - Frequency Schedule Janitorial and General Maintenance

Daily

X/Wk

Weekly | Monthly

X/Year

Other

Comments

Litter Control

Control litter

X

Empty trash receptacles

X

Control litter after events

Per event

Pavement (concrete, pavers)

Sweep

Steam Clean (excluding pavers)

As needed

Buff Clean — Pavers

As needed

With stone scrubber
machine

Inspect for growth in cracks

Provide condition report
to Property Mgr.

Walls and Interior/Exterior
Surfaces

Remove postings/graffiti

Immediately

Site furniture

Cleaned

Signage

Inspect

Remove postings/graffiti

Immediately

Clean

Shoreline

Litter Control & Trash Collection

Boat Launch

Litter Control

Clean

Per Specifications

MISSION BAY OPEN SPACE SYSTEM
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Attachment A — Scope of Services

Exhibit 14

NP4 and NP5 -Frequency Schedule Janitorial and General Maintenance

Daily

X/Wk

Weekly

Monthly

X/Year

Other

Comments

Litter Control

Control litter

X

Empty trash receptacles

X

Control litter after events

Per event

Pavement (colored asphalt,
concrete, & pavers)

Sweep

Steam Clean (excluding pavers)

As needed

Buff Clean — Pavers

As needed

With stone scrubber
machine

Inspect for growth in cracks

Provide condition report
to Property Mgr.

Walls and Interior/Exterior
Surfaces

Clean Surfaces

Remove postings/graffiti

Immediately

Clean glass Maintenance
Building and doors

Wipe fingerprints on doors

Site furniture

Cleaned

Signage

Inspect

Remove postings/graffiti

Immediately

Clean

Interior spaces

Storage room

Mechanical Room

2X

Other incidental spaces

Empty trash receptacles

High and low cleanings

Rest rooms

Cleaned

Continuously

Stocked

Continuously

Clean janitorial closet &
disinfect slop sink

Dog Play Area

Litter/Pet Waste removal

MISSION BAY OPEN SPACE SYSTEM
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Daily | X/Wk | Weekly | Monthly | X/Year |Other Comments
Rinse stone mulch As needed
Shoreline
Litter Control & Trash Collection X
MISSION BAY OPEN SPACE SYSTEM Page 2 of 2 Attachment A
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Attachment A — Scope of Services

Exhibit 15

P1 -Frequency Schedule Janitorial and General Maintenance

Daily | X/Wk | Weekly | Monthly | X/Year |Other Comments

Litter Control

Control litter X

Empty trash receptacles X

Control litter after events Per event

Pavement (colored asphalt,
concrete, & pavers)

Sweep X

Steam Clean (excluding pavers) As needed

Buff Clean — Pavers As needed |With stone scrubber
machine

Inspect for growth in cracks X Provide condition report
to Property Mgr.

Walls and Interior/Exterior
Surfaces

Clean Surfaces X

Remove postings/graffiti X Immediately

Clean glass Pavilion and doors 2

Wipe fingerprints on doors X

Site furniture

Cleaned X

Signage

Inspect X

Remove postings/graffiti Immediately

Clean X

Interior spaces

Storage room 1

Mechanical Room 2X

Other incidental spaces 1

Empty trash receptacles X

High and low cleanings X

Rest rooms X

Cleaned X Continuously

Stocked X Continuously

Clean janitorial closet & X
disinfect slop sink

Shoreline

Litter Control & Trash Collection As needed

MISSION BAY OPEN SPACE SYSTEM Page 1 of 1 Attachment A
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Attachment A — Scope of Services

Exhibit 16

P16 and P17 -Frequency Schedule Janitorial and General Maintenance

Daily | X/Wk | Weekly | Monthly | X/Year |Other Comments

Litter Control

Control litter X

Empty trash receptacles X

Control litter after events Per event

Pavement (concrete, pavers)

Sweep X

Steam Clean (excluding pavers) As needed

Buff Clean — Pavers As needed |With stone scrubber
machine

Inspect for growth in cracks X Provide condition report
to Property Mgr.

Site furniture

Cleaned X

Signage

Inspect X

Remove postings/graffiti Immediately

Clean X

MISSION BAY OPEN SPACE SYSTEM Page 1 of 1 Attachment A

Exhibit 16




Attachment A — Scope of Services

Exhibit 17

P18 -Frequency Schedule Janitorial and General Maintenance

Daily | X/Wk | Weekly | Monthly | X/Year |Other Comments
Litter Control
Control litter X
Empty trash receptacles X
Control litter after events Per event
Pavement (colored asphalt,
concrete, & pavers)
Sweep X
Steam Clean As needed
Buff Clean — Pavers As needed |With stone scrubber
machine
Inspect for growth in cracks X Provide condition report
to Property Mgr.
Exterior Building Surfaces
Clean Surfaces X
Remove postings/graffiti X Immediately
Wipe fingerprints on doors X
Site furniture
Clean X
Signage
Inspect X
Remove postings/graffiti X Immediately
Clean X
MISSION BAY OPEN SPACE SYSTEM Page 1 of 1 Attachment A
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Attachment A — Scope of Services

Exhibit 18

P21 - Frequency Schedule Janitorial and General Maintenance

Daily

X/Wk

Weekly

Monthly

X/Year

Other

Comments

Litter Control

Control litter

X

Empty trash receptacles

X

Control litter after events

Per event

Pavement (asphalt)

Sweep

Steam Clean

As needed

Inspect for growth in cracks

Provide condition report
to Property Mgr.

Signage

Inspect

Remove postings/graffiti

Immediately

Clean

Shoreline

Litter Control & Trash Collection

As needed

MISSION BAY OPEN SPACE SYSTEM
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Attachment A — Scope of Services

Exhibit 19

P23 and P24 -Frequency Schedule Janitorial and General Maintenance

Daily

X/Wk

Weekly

Monthly

X/Year

Other

Comments

Litter Control

Control litter

X

Empty trash receptacles

X

Control litter after events

Per event

Pavement (colored asphalt,
concrete, & pavers)

Sweep

Steam Clean (excluding pavers)

As needed

Buff Clean — Pavers

As needed

With stone scrubber
machine

Inspect for growth in cracks

Provide condition report
to Property Mgr.

Walls and Interior/Exterior
Surfaces

Clean Surfaces

Remove postings/graffiti

Immediately

Clean maintenance facility

Site furniture

Cleaned

Signage

Inspect

Remove postings/graffiti

Immediately

Clean

Interior spaces

Storage room

Mechanical Room

2X

Other incidental spaces

Empty trash receptacles

High and low cleanings

MISSION BAY OPEN SPACE SYSTEM
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Attachment A — Scope of Services

Exhibit 20

P10 -Frequency Schedule Hardscape/Engineering Maintenance

Daily

X/WKk

Weekly | Monthly

X/Year

Other

Comments

Pavement

Inspect for lifts/cracks

X

Repair

As needed

Per specifications

Concrete Wall

Inspect

Repair

Immediately

Preventative Maintenance

4X

Turf Block Driveway

Inspect

Repair

Immediately

Preventative Maintenance

4X

Bike racks

Inspect

Repair

As needed

Lighting and Electrical

Inventory all light bulbs and
build stock

Replace lamps

As necessary

Clean fixtures

As necessary

Inspect for maintenance

Regularly

Per manufacturers
recommendations

Routine maintenance

Perform a preventative
maintenance program for
mechanical & lighting

As needed

Plumbing

Inspect drains

Backflow device testing

Inspect water meters

Storm System, Sanitary
System, City Water & Fire
Loop1

Inspect to ensure working
order

X

Regularly

MISSION BAY OPEN SPACE SYSTEM
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Daily | X/Wk [ Weekly | Monthly | X/Year Other Comments
Repair breaks/damage Immediately
Clear pipes and clean outs X As necessary
Clear lines X As necessary
Irrigation Oversight
Maintenance As needed
Inspect subcontractors X
maintenance
Signage X Change information

as necessary

Inspect X
Repair As needed

T The stormwater collection system associated with the bioswales is the responsibility of the San Francisco Public
Utilities Commission and not included in this contract.

MISSION BAY OPEN SPACE SYSTEM
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Attachment A — Scope of Services

Exhibit 21

Frequency Schedule of Landscape Maintenance

P10

>

Ground Cover Care

Daily

Weekly

Bi-Weekly

Monthly

XlYear

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

Fertilize

O|N[O|O|A[WIN|—

Pest Control

a. Monitor

b. Snails

As needed

c. Other Treatments

As needed

Prune

10

Edge

X

11

Cultivate

X

Tree Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

Fertilize

O|N[O|O|A~|WIN]|—

IPM

a. Monitor

b. Snails

As needed

c. Treat trees

As needed

10

Pruning-Size

11

Pruning-Tree Roots

As needed

12

Raise plants that have
settled

As needed

13

Staking-Remove/Adjust

X

Paved Area Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Pathways to be cleared after mowing

Trash Removal

Cuttings and other debris to be removed

after trimming

Neat Appearance

Weed Control

Special Considerations

Daily

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Site Reviews/Inspections

With OCII staff

Landscape Maintenance
Report

Includes Water Management

Irrigation Report

Provide specifics, Re: condition of system

Replace Controller Batteries

Soil Moisture Checks

Bi-weekly - trees

Soil Sample Testing

Soil Compaction Tests

[(e] [ee] ] Ko] [6)] FoM)

Clean Valve Boxes

-
o

Equipment
Cleaning/Maintenance

Mulch Replenishment

MISSION BAY OPEN SPACE SYSTEM

Page 1 of 1

Attachment A




Attachment A — Scope of Services

Exhibit 22

P10 - Frequency Schedule Janitorial and General Maintenance

Daily | X/Wk | Weekly | Monthly | X/Year |Other Comments
Litter Control
Control litter X
Empty trash receptacles X
Control litter after events Per event
Concrete Wall
Sweep X
Steam Clean As needed
Inspect for Growth in cracks X Provide condition report
to Property Mgr.
Signage
Inspect X
Remove postings/graffiti Immediately
Clean X
Gravel Muich
Sweep X
Rake 1
MISSION BAY OPEN SPACE SYSTEM Page 1 of 1 Attachment A
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Attachment A — Scope of Services

Exhibit 23

P6 -Frequency Schedule Hardscape/Engineering Maintenance

Daily | X/Wk|Weekly | Monthly | X/Year Other Comments

Pavement

Inspect for lifts/cracks X

Repair As needed Per specifications

Hardscape pathways

Inspect X

Repair Immediately

Preventative Maintenance 4X

Colored asphalt

Inspect X

Repair Immediately

Preventative Maintenance 4X

Pavers

Inspect X

Repair As soon as possible

Preventative Maintenance 4X

Bike racks

Inspect X

Repair As needed

Walls and Exterior
Surfaces

Inspect X

Touch-up or repaint As needed

Site Furniture

Maintain X

Inspect X Regularly

Lighting and Electrical

Inventory all light bulbs and X Initially and on an
build stock ongoing basis

Replace lamps As necessary
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Daily

X/Wk

Weekly | Monthly

X/Year

Other

Comments

Clean fixtures

As needed

Inspect for maintenance

Regularly

Per manufacturers
recommendations

Routine maintenance

Perform a preventative
maintenance program for
mechanical & lighting

As needed

Plumbing

Inspect drains

Backflow device testing

Inspect water meters

Inspect water pumps

Service water pumps

Storm System, Sanitary
System, City Water & Fire
Loop

Inspect to ensure working
order

Regularly

Repair breaks/damage

Immediately

Clear pipes and clean outs

As necessary

Clear lines

As necessary

Irrigation Oversight

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information
as necessary

Inspect

Repair

As needed

Children’s Play
Equipment

Inspect

Repair

Immediately

MISSION BAY OPEN SPACE SYSTEM
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Attachment A — Scope of Services

Exhibit 24

Frequency Schedule of Landscape Maintenance

P6

Lawn Care

Daily

Weekly

Bi-Weekly

Monthly

XlYear

As
Needed

Comments

Leaf Litter Removal

Clipping Removal

Neat Appearance

Weed Control- Hand pulling

XX [X]X

Irrigation Programming

Irrigation Check

Fertilize

Various areas will performed each week

o|~|o|o|s|w|n]=|2

Pest Control

a. Monitor

b. Treat turf with Fertilizer

Mow

10

Edge

11

Aeration

Spot aeration of turf areas after events as
needed.

12

Dethatch

X

As Needed

13

Overseed turf after events

X

Ground Cover Care

Daily

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

Fertilize

O|N[O|O|~[WIN]—

Pest Control

a. Monitor

b. Snails

c. Other Treatments

Prune

10

Edge

11

Cultivate

X

Tree & Shrub Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

N

Fertilize

[N |WIN]—

IPM

a. Monitor

b. Snails

c. Treat trees

10

Pruning-Size

11

Pruning-Tree Roots

As needed

Inspect shrubs

Raise plants that have
settled

As needed

MISSION BAY OPEN SPACE SYSTEM
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13

Staking-Remove/Adjust

X

D. Paved Area Care Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 |Leaf Litter Removal X Pathways to be cleared after mowing
2 [Trash Removal X Cuttings and other debris to be removed
after trimming
3 [Neat Appearance X
4 [Weed Control X
G. |Special Considerations Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 | Site Reviews/Inspections X With OCII staff
2 |Landscape Maintenance X Includes Water Management
Report
3 [lrrigation Report 1 Provide specifics, Re: condition of system
5 | Replace Controller Batteries 1
6 [ Soil Moisture Checks X X Bi-weekly - trees
7 [ Soil Sample Testing 2
8 [Soil Compaction Tests 4
9 |Clean Valve Boxes 1
10 | Equipment X
Cleaning/Maintenance
11 | Mulch Replenishment X

MISSION BAY OPEN SPACE SYSTEM Page 2 of 2
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Attachment A — Scope of Services

Exhibit 25

P6 -Frequency Schedule Janitorial and General Maintenance

Daily | X/Wk | Weekly | Monthly | X/Year |Other Comments
Litter Control
Control litter X
Empty trash receptacles X
Control litter after events Per event
Pavement (colored asphalt,
concrete, & pavers)
Sweep X
Steam Clean (excluding pavers) As needed [As per schedule
Buff Clean — Pavers As needed [With stone scrubber
machine
Inspect for growth in cracks X Provide condition report
to Property Mgr.
Walls and Exterior Surfaces
Clean Surfaces X
Remove postings/graffiti X Immediately
Site furniture and play
equipment
Cleaned X
Signage
Inspect X
Remove postings/graffiti Immediately
Clean X
MISSION BAY OPEN SPACE SYSTEM Page 1 of 1 Attachment A
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Attachment A — Scope of Services

Exhibit 26

P11/11a -Frequency Schedule Hardscape/Engineering Maintenance

Daily | X/Wk|Weekly | Monthly | X/Year Other Comments
Pavement
Inspect for lifts/cracks X
Repair As needed Per specifications
Plumbing
Inspect drains X
Backflow device testing 1
Inspect water meters X
Storm System, Sanitary
System, City Water & Fire
Loop'
Inspect to ensure working X Regularly
order
Repair breaks/damage Immediately
Clear pipes and clean outs X As necessary
Clear lines X As necessary
Irrigation Oversight
Maintenance As needed
Inspect subcontractors X
maintenance
Signage X Change information
as necessary
Inspect X
Repair As needed

! The stormwater collection system associated with the bioswales is the responsibility of the San Francisco Public
Utilities Commission and not included in this contract.

MISSION BAY OPEN SPACE SYSTEM
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Attachment A — Scope of Services

Exhibit 27

Frequency Schedule of Landscape Maintenance

P11/11a

>

Ground Cover Care

Daily

Weekly

Bi-Weekly

Monthly

XlYear

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

Fertilize

O|N[O|O|A[WIN|—

Pest Control

a. Monitor

b. Snails

As needed

c. Other Treatments

As needed

Prune

10

Edge

11

Cultivate

X

Tree Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

XX [X]X

Fertilize

O|N[O|O|A~|WIN]|—

IPM

a. Monitor

b. Snails

As needed

c. Treat trees

As needed

10

Pruning-Size

11

Pruning-Tree Roots

As needed

12

Raise plants that have
settled

As needed

13

Staking-Remove/Adjust

X

Paved Area Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Pathways to be cleared after mowing

Trash Removal

Cuttings and other debris to be removed

after trimming

Neat Appearance

Weed Control

Special Considerations

Daily

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Site Reviews/Inspections

With OCII staff

Landscape Maintenance
Report

Includes Water Management

Irrigation Report

Provide specifics, Re: condition of system

Replace Controller Batteries

Soil Moisture Checks

Bi-weekly - trees

Soil Sample Testing

Soil Compaction Tests

[(e] [ee] ] Ko] [6)] FoM)

Clean Valve Boxes

-
o

Equipment
Cleaning/Maintenance

Mulch Replenishment

MISSION BAY OPEN SPACE SYSTEM

Page 1 of 1

Attachment A




P11/11a - Frequency Schedule Janitorial and General Maintenance

Attachment A — Scope of Services

Exhibit 28

Daily | X/Wk | Weekly | Monthly | X/Year |Other Comments
Litter Control
Control litter X
Control litter after events Per event
Signage
Inspect X
Remove postings/graffiti Immediately
Clean X
MISSION BAY OPEN SPACE SYSTEM Page 1 of 1 Attachment A
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P19 -Frequency Schedule Hardscape/Engineering Maintenance

Attachment A — Scope of Services

Exhibit 29

Daily

X/Wk

Weekly | Monthly

X/Year

Other

Comments

Pavement

Inspect for lifts/cracks

X

Repair

As needed

Per specifications

Hardscape pathways

Inspect

Repair

Immediately

Preventative Maintenance

4X

Colored asphalt

Inspect

Repair

Immediately

Preventative Maintenance

4X

Pavers

Inspect

Repair

As soon as possible

Preventative Maintenance

4X

Bike racks

Inspect

Repair

As needed

Site Furniture

Maintain

Inspect

Regularly

Lighting and Electrical

Replace lamps

As necessary

Clean fixtures

As necessary

Inspect for maintenance

Per manufacturers
recommendations

Routine maintenance

Perform a preventative
maintenance program for

As needed

MISSION BAY OPEN SPACE SYSTEM
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Daily

X/Wk

Weekly | Monthly

X/Year

Other

Comments

mechanical & lighting

Plumbing

Inspect drains

As needed

Backflow device testing

Inspect water meters

Storm System, Sanitary
System, City Water & Fire
Loop

Inspect to ensure working
order

Regularly

Repair breaks/damage

Immediately

Clear pipes and clean outs

As necessary

Clear lines

As necessary

Irrigation Oversight

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information
as necessary

Inspect

Repair

As needed

MISSION BAY OPEN SPACE SYSTEM
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Attachment A — Scope of Services

Exhibit 30

Frequency Schedule of Landscape Maintenance

P19

Lawn Care

Daily

Weekly

Bi-Weekly

Monthly

XlYear

As
Needed

Comments

Leaf Litter Removal

Clipping Removal

Neat Appearance

Weed Control- Hand pulling

XX [X]X

Irrigation Programming

Irrigation Check

Fertilize

And as needed

o|~|o|o|s|w|n]=|2

Pest Control

a. Monitor

b. Treat turf with Fertilizer

Mow

10

Edge

11

Aeration

Spot aeration of turf areas after events as
needed.

12

Dethatch

X

13

Overseed turf after events

X

Ground Cover Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

XXX [>

Fertilize

O|N[O|O|~[WIN]—

Pest Control

a. Monitor

b. Snails

As needed

c. Other Treatments

As needed

Prune

10

Edge

11

Cultivate

X

Tree & Shrub Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

XXX X

Fertilize

[N |WIN]—

IPM

a. Monitor

b. Snails

As needed

c. Treat trees

As needed

10

Pruning-Size

11

Pruning-Tree Roots

As needed

Inspect shrubs

Raise plants that have
settled

As needed

MISSION BAY OPEN SPACE SYSTEM
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13 | Staking-Remove/Adjust X
14 | Vine Training X
D. Paved Area Care Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 | Leaf Litter Removal X Pathways to be cleared after mowing
2 | Trash Removal X Cuttings and other debris to be removed
after trimming
3 | Neat Appearance X
4 | Weed Control X
G. [Special Considerations Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 [ Site Reviews/Inspections X With OCII staff
2 |Landscape Maintenance X Includes Water Management
Report
3 [lrrigation Report 1 Provide specifics, Re: condition of system
5 | Replace Controller Batteries 1
6 [ Soil Moisture Checks X X Bi-weekly - trees
7 [ Soil Sample Testing 2
8 | Soil Compaction Tests 4
9 [Clean Valve Boxes 1
10 | Equipment X
Cleaning/Maintenance
11 | Mulch Replenishment X
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Attachment A — Scope of Services

Exhibit 31

P18 -Frequency Schedule Janitorial and General Maintenance

Daily | X/Wk | Weekly | Monthly | X/Year |Other Comments
Litter Control
Control litter X
Empty trash receptacles X
Control litter after events Per event
Pavement (colored asphalt,
concrete, & pavers)
Sweep X
Steam Clean As needed
Buff Clean — Pavers As needed [With stone scrubber
machine
Inspect for growth in cracks X Provide condition report
to Property Mgr.
Site furniture
Clean X
Signage
Inspect X
Remove postings/graffiti X Immediately
Clean X
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Attachment A — Scope of Services

Exhibit 32

P26/P27 -Frequency Schedule Hardscape/Engineering Maintenance

Daily |X/Wk

Weekly | Monthly

X/Year

Other

Comments

Pavement

Inspect for lifts/cracks

X

Repair

As needed

Per specifications

Hardscape pathways

Inspect X

Repair

Immediately

Preventative Maintenance

4X

Colored asphalt

Inspect X

Repair

Immediately

Preventative Maintenance

4X

Pavers

Inspect X

Repair

As soon as possible

Preventative Maintenance

4X

Bike racks

Inspect X

Repair

As needed

Walls and Exterior
Surfaces

Inspect X

Touch-up or repaint

As needed

Site Furniture

Maintain

Inspect X

Regularly

Lighting and Electrical

Inventory all light bulbs and
build stock

Initially and on an
ongoing basis

Replace lamps

As necessary

MISSION BAY OPEN SPACE SYSTEM
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Daily

X/Wk

Weekly | Monthly

X/Year

Other

Comments

Clean fixtures

As needed

Inspect for maintenance

Regularly

Per manufacturers
recommendations

Routine maintenance

Perform a preventative
maintenance program for
mechanical & lighting

As needed

Plumbing

Inspect drains

Backflow device testing

Inspect water meters

Inspect water pumps

Service water pumps

Storm System, Sanitary
System, City Water & Fire
Loop

Inspect to ensure working
order

Regularly

Repair breaks/damage

Immediately

Clear pipes and clean outs

As necessary

Clear lines

As necessary

Irrigation Oversight

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information
as necessary

Inspect

Repair

As needed

Children’s Play
Equipment

Inspect

Repair

Immediately

MISSION BAY OPEN SPACE SYSTEM
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Attachment A — Scope of Services

Exhibit 33

Frequency Schedule of Landscape Maintenance

P26/27

Lawn Care

Daily

Weekly

Bi-Weekly

Monthly

XlYear

As
Needed

Comments

Leaf Litter Removal

Clipping Removal

Neat Appearance

Weed Control- Hand pulling

XX [X]X

Irrigation Programming

Irrigation Check

Fertilize

Various areas will performed each week

o|~|o|o|s|w|n]=|2

Pest Control

a. Monitor

b. Treat turf with Fertilizer

Mow

10

Edge

11

Aeration

Spot aeration of turf areas after events as
needed.

12

Dethatch

X

As Needed

13

Overseed turf after events

X

Ground Cover Care

Daily

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

Fertilize

O|N[O|O|~[WIN]—

Pest Control

a. Monitor

b. Snails

c. Other Treatments

Prune

10

Edge

11

Cultivate

X

Tree & Shrub Care

Daily

Weekly

Bi-Weekly

Monthly

X/Year

As
Needed

Comments

Leaf Litter Removal

Trash Removal

Neat Appearance

Weed Control - Hand pulling

Irrigation Programming

Irrigation Check

N

Fertilize

[N |WIN]—

IPM

a. Monitor

b. Snails

c. Treat trees

10

Pruning-Size

11

Pruning-Tree Roots

As needed

Inspect shrubs

Raise plants that have
settled

As needed

MISSION BAY OPEN SPACE SYSTEM
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13

Staking-Remove/Adjust

X

D. Paved Area Care Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 |Leaf Litter Removal X Pathways to be cleared after mowing
2 [Trash Removal X Cuttings and other debris to be removed
after trimming
3 [Neat Appearance X
4 [Weed Control X
G. |Special Considerations Daily | Weekly | Bi-Weekly | Monthly | X/Year As Comments
Needed
1 | Site Reviews/Inspections X With OCII staff
2 |Landscape Maintenance X Includes Water Management
Report
3 [lrrigation Report 1 Provide specifics, Re: condition of system
5 | Replace Controller Batteries 1
6 [ Soil Moisture Checks X X Bi-weekly - trees
7 [ Soil Sample Testing 2
8 [Soil Compaction Tests 4
9 |Clean Valve Boxes 1
10 | Equipment X
Cleaning/Maintenance
11 | Mulch Replenishment X
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Attachment A — Scope of Services

Exhibit 34

P26/27 -Frequency Schedule Janitorial and General Maintenance

Daily | X/Wk | Weekly | Monthly | X/Year |Other Comments
Litter Control
Control litter X
Empty trash receptacles X
Control litter after events Per event
Pavement (colored asphalt,
concrete, & pavers)
Sweep X
Steam Clean (excluding pavers) As needed [As per schedule
Buff Clean — Pavers As needed [With stone scrubber
machine
Inspect for growth in cracks X Provide condition report
to Property Mgr.
Walls and Exterior Surfaces
Clean Surfaces X
Remove postings/graffiti X Immediately
Site furniture and play
equipment
Cleaned X
Signage
Inspect X
Remove postings/graffiti Immediately
Clean X
MISSION BAY OPEN SPACE SYSTEM Page 1 of 1 Attachment A
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]
Attachment A — Scope of Services

Exhibit 35

P2/P8 Frequency Schedule Hardscape/Engineering Maintenance

- Monthly

X/Year

Other

Comments

Pav'em'e‘nt. '

Inspect for lifts/cracks

Repair

As needed

Per specifications

Decomposed Granite

Inspect for consistency

Infill

2X

Hardscape pathways

Inspect

Repair

Immediately

Preventative Maintenance

4X

Colored asphait

Inspect

Repair

Immediately

Preventative Maintenance

4xX

Pavers

inspect

Repair

Immediately

Preventative Maintenance

4X

Bikeracks

Inspect

Repair

Immediately

Mission Bay Open Spéce System
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Wk Weekiy| Monthly

X/Year

Other

|Comments

Walls andExterlor
Surfaces

Apply & maintain graffiti
sealant

Clean glass block surfaces

Inspect

Touch-up or repaint

As needed

Site Furniture

Maintain

Inspect

Regularly

Lighting and Electrical

inventory all light bulbs and
build stock

Initizlly and on an
ongoing basis

Replace lamps

As necessary

Clean fixtures

Inspect for maintenance

Regularly

Per manufacturers
recommendations

Routine maintenance

Perfarrm a preventitive
rmaintenance program for
mechanical & lighting

As needed

Plumbing

Inspect drains

Backflow device testing

Inspect water meters

inspect water pumps

Service water pumps

|

Storm System, Sanitary

System, City Water & Fire
Loop

Inspect to ensure working
order

Regularly

Repair breaks/damage

Immediately

Clear pipes and clean outs

As necessary

Clear lines

As necessary

Replace filiers

Irrigation Oversight

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information
as necessary

Mission Bay Open Space System

Page 2 of 2

Attachment A
Exhibit 35




Attachment A — Scope of Services

Exhibit 36

Frequency Schedule of Landscape Maintenance

As Needed

|eaf Litter Removai
Clipping Removal
Neat Appearance
Weed Control- Hand pulling
irrigation Programming
Irrigation Check X
Feriilize X Various areas will perfformed each week
Pest Control X
a. Monitor
b. Treat turf with Fertilizer ‘ 4 April, July, September, and October to
including Dimension suppress Poa annua

9 |Mow X
10 |Edge X
11 | Aeration 4 Spot aeration of turf areas after events as
needed.

12 |Dethatch X As Neaded

13 | Overseed turf after events X

b Bt Bl B

@~ |G| M| =i

P

R
B

Leaf Litter Removal X
Trash Removal

Neat Appearance

Weed Contro! - Hand pullin
Irfigation Programming
Irrigation Check X
Fertilize i)
Pest Control
a. Monitor X ‘
H. Snails : 4
¢. Other Treatments 4
9 |Prune X
10 {Edge X
11 | Cultivate ‘ X

> bq b

—

oo|~|®|e =

s e i 4
Leaf Litter Removal X
Trash Removal X
Neat Appearance X
Weed Contral - Hand pullin
imigation Programming

Irrigation Check
Fertilize 4
IPM |
a. Monitor X
b. Snails

c. Treai trees
10 | Pruning-Size :
11 _1Pruning-Tree Roots As needed
Inspect shrubs X !
Raise plants that have As needed

KX

BN TN T2 S PRY TN N

bl ofi
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settled
13 | Staking-Remove/Adjust X
V_ine Trainin

X ﬁéthways to be cleared after mowin
2 |Trash Removal X Cuttings and other debris to be removed

X

X

after trimming

3 {Neat Appearance

With Agency staff

2 |Landscape Maintenance Includes Water Management
Report

3 [lrrigation Report 1 Provide specifics, Re: condition of system
5 [Replace Controller Batteries 1
6 | Soll Moisture Checks X X Bi-weekly - trees
7 _| Soil Sample Testing
8

9

10

Soil Compaction Tests
Clean Valve Boxes

Equipment X
Cleaning/Maintenance
11 | Mulch Replenishment X

BN TN N

* P2 & P8 frequencies are together because they have similar grounds, turf, beds and
trees and therefore similar tasks will be done on both.
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P2/P8 - Frequency Schedule Janitorial and General Maintenance

Attachment A — Scope of Services

Exhibit 37

kly: | Monthly | X/Year |Other  [Comments

Litter Control

Control litter

Empty trash receptacles

Control litter after events Per event

Pavement (concrete, pavers)

Sweep

Steam Clean (excluding pavers) 5 As per schedule

Buff Clean — Pavers 5 With stone scrubber
machine

Inspect for lifts/cracks X Provide condition report
to Property Mgr.

Walls and Interior/Exterior

Surfaces

Remove postings/grafiiti Immediately

Site furniture

Cleaned

Signage

Inspect

Remaove postings/graffiti Immediately

Clean X

Shoreline

Litter Control & Trash Collection

MISSION BAY OPEN SPACE SYSTEM Page 1 of 1 Attachment A
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P3 Frequency Schedule Hardscape/Engineering Maintenance

Attachment A — Scope of Services

Exhibit 38

[ Day

Weekly| Monthly

XY ear

Other

Comments

Pavement

Inspect for lifts/cracks

X

Repair

As needed

Per specifications

Decomposed Granite

Inspect for consistency

Infill

2X

Hardscape pathways

Inspect

Repair

Immediately

Preventative Maintenance

4X

Colored asphalt

Inspect

Repair

Immediately

Preventative Maintenance

ax

Pavers

inspect

Repair

immediately

Preventative Mainienance

4X

Bikeracks

Inspect

Repair

Immediately

Mission Bay Open Space System

Page 1 of 2

Attachment A
Exhibit 38




- XNear

- Other

- |Comments

Touch-up or repai‘r-ltr o

As needed

Site Furniture

Maintain

Inspect

Regularly

Lighting and Electrical

Inventory all light bulbs and
build stock

Initially and on an
ongoing basis

Replace larmps

As necessary

Clean fixtures

Inspect for maintenance

Regularly

Per manufacturers
recommendations

Routine maintenance

Perforrm a preventitive
maintenance program for
mechanical & lighting

As needed

Plumbing

inspect drains

Backflow device testing

Inspect water meters

Inspect water pumps

Service water pumps

Inspect all restroom faucets
& toilets

o ibaitaltsl

Repair all restroom faucets
and toilets

Immediately

Storm System, Sanitary

System, City Water & Fire
Loop

Inspect ic ensure working
order

Regularly

Repair breaks/darnage

immediately

Clear pipes and clean ouis

As necessary

Clear lines

As necessary

Inspect and clean roof
drainage/gutter systems

b ikt

During rainy season

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information
as necessary

Mission Bay Open Space System
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Attachment A — Scope of Services

Exhibit 39

Frequency Schedule of Landscape Maiutenanée

ol Lt o R R RN
Leaf Litter Removal
Clipping Removal
Neat Appearance
Weed Control- Hand pullin X
Irrigation Programmiing X
lrrigation Check X
Fertilize X Various areas will performed each weel
Pest Control X
a. Monitor
h. Treat turf with Fertilizer 4 April, July, September, and October to
including Dimension _suppress Poa annua
9 |Mow X
10 {Edge X
11 | Aeration 4 Spot aeration of turf areas after events as
neaded.

12 | Dethatch X As Needed
" 13 [Overseed turf after events X
& ; : : Ty

i 3 1 g ; HEs: % F

As n.eeded -

x|

(||| I

15

| eaf Litter Remaval X
Trash Removal X
Neat Appearance X
Weed Control - Hand pulling X
Irrigation Programming X
Irrigation Check X
Ferilize: 5]
Pest Control
a. Monitor X
b. Snails 4
¢. Other Treatments 4
9 |Prune X

16 | Edge X
11 | Cultivate _ X

—

o~ o] A lw|h ]|

Lt m 5 G
REALC AL H i

Leaf Litter Removal
Trash Removal X
Neat Appearance X
Weed Controi - Hand pullin
Irrigation Programming
Irigation Check
Fertilize 4
IPM
a. Monitor X
b. Snails - 4
¢. Treat trees 3
10| Pruning-Size 4 X
11 | Pruning-Tree Roots As needed
Inspect shrubs X
Raise plants that have As needed

KR

|~ ]| 0| M| = SRR
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seftled

13 | Staking-Remove/Adjust
14 | Vine Trainin X
1 | Leaf Litter Removal X : Pathways to be cleared after mowing |
2 |Trash Removal X Cuttings and other debris to be removed
after trimming
3 | Neat Appearance X
X

sl A TR R
1 | Site Reviews/Inspections

eed Control

. With Agency staff

N

Landscape Maintenane
Report :

Includes Water Management

Irrigation Report

Provide specifics, Re: condition of system

Replace Controller Batteries

Soil Moisture Checks

Bi-weekly - trees

Soil Sample Testing

Soil Compaction Tests

WO o |~I|D|n|

Clean Valve Boxes

-
(=)

Equipment
Cleaning/Maintenance

Mulch Replenishment

MISSION BAY OPEN SPACE SYSTEMS
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P3 - Frequency Schedule Janitorial and General Maintenance

Attachment A — Scope of Services

Exhibit 40

i XfYear |Other Comments
Litter Control

Control litter

Empty trash receptacles

Control litter after events Per event

Pavement (concrete, pavers)

Sweep

Steam Clean (excluding pavers) 5 As per schedule

Buff Clean — Pavers 5 With stone scrubber
maching

Inspect for lifts/cracks X Provide condition report
to Property Mar.

Walls and Interior/Exterior

Surfaces

Remove postings/graffiti Immediately

Site furniture

Cleaned

Signage

Inspect

Remove postings/graffiti Immediately

Clean X

Shoreline

Litter Control & Trash Collection

MISSION BAY OPEN SPACE SYSTEM Page 1 of 1 Attachment A
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Attachment A — Scope of Services

Exhibit 41

PS Frequency Schedule Hardscape/Engineering Maintenance

| XrYear Other [Comments

| Daily | X

Pavement

Inspect for lifts/cracks X

Repair As needed Per specifications

Decomposed Granite

Inspect for consistency X

Infill 2X

Hardscape pathways

Inspect ‘ X

Repair Immediately

Preventative Maintenance _ 4x

Colored asphalt

Inspect X

Repair Immediately

Preventative Maintenance 4x

Pavers

Inspect X

Repair Immediately

Preveniative Maintenance 4x

Bikeracks

Inspect X

Repair Immediately

Mission Bay Open Space System Page 1 of 2 Attachment A
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Monthly

X/Year

- Other

.|Comments.

"Site Furniture -

Maintain

Inspect

Regularly

Lighting and Electrical

Inventory all light bulbs and
build stock

Initially and on an

ongeing basis

Replace lamps

As necessary

Clean fixtures

Inspect for maintenance

Regularly

Per manufacturers
recommendations

Routine maintenance

Perforrm a preventitive
maintenance program for
mechanical & lighting

As needed

Plumbing

Inspect drains

Backflow device testing

Inspect water meters

inspect water pumps

Service water pumps

Inspect all restroom fauceis
& toilets

K| ||

Repair all restroom faucets
and toileis

tmmediately

Storm System, Sanitary

System, City Water & Fire
Loop

Inspect to ensure working
order

Regularly

Repair breaks/damage

immediately

Clear pipes and clean outs

As necessary

Clear lines

AS necessary

Inspect and clean roof
drainage/gutter systems

K|

During rainy season

lrrigation Oversight

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information
as necessary

Mission Bay Open Space System

Page 2 of 2
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Exhibit 41



Attachment A — Scope of Services

Exhibit 42

Frequency Schedule of Landscape Maintenance

' Ps

'.-;’);“ A "I‘\%. SR
Leaf Litter Removal
Clipping Removal
Neat Appearance
Weed Conirol- Hand pulling

AsNeeded

= K x| >

Irrigation Programming

Irrigation Check X
Fertilize X Various areas will performed each week
Pest Control : X
a. Monitor
b. Treat turf with Fertilizer 4 April, July, September, and October to
including Dimension suppress Poa annua

9 [Mow X

m-«nmm-hmm—n,ssé_%

10 1Edge X

11 |Aeration 4 Spot aeration of turf areas after events as
needed.

12 | Dethatch X As Needed

o

13 | Qverseed turf after events , X _
[ : M D

Sip ]

Leaf Litter Remo;.ral- 1 | X

Trash Removal

Weed Control - Hand pulling

X
Neat Appearance X
X

Irrigation Programming

—_

Irrigation Check X

Fertilize 6

oo~ B[N |~ F

Pest Control

a, Monitor X

b. Snails 4
¢. Other Treatments 4

w

Prune X

-
[

Edge ) X
Cultivate X
3 R
Leaf Litter Removal
Trash Removal

—
-

i

Neat Appearance

\Weed Conirol - Hand pullin
Irrigation Programming
Irrigation Check

=)=

Fertilize 4

w(~[mfofs(es(rfakE

IPM
a. Monitor X
b, Snails X
¢. Treat trees 3
10 | Pruning-Size 4 X
11 | Pruning-Tree Roots As neaded
Inspect shrubs X

Raise plants that have As needed

MISSION BAY OPEN SPACE SYSTEMS Page | of 2 Attachment A
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o

settied

13

Staking-Remove/Adjust

'y o

14

Vine Trainin
; J 2 B

Leaf Litter Removal

Pathways to be cleared after mowing

Trash Removal

Cuttings and other debris to be removed

after trimming

Neat Appearance

e T

Weed Control

N

tte Reviews;"lnsgections

b

With Agency staff

Landscape Maintenance
Report

Includes Water Management

Irrigation Report

Provide specifics, Re: condition of system

Replace Controller Batteries

Soil Moisture Checks

Bi-weekly - trees

Soil Sample Testing

Soil Compaction Tests

Clean Valve Boxes

e

Equipment
Cleaning/Maintenance

Mulch Replenishment

MISSION BAY OPEN SPACE SYSTEMS

Page 2 of 2
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Attachment A — Scope of Services

Exhibit 43

PS5 - Frequency Schedule Janitorial and General Maintenance

lonthly | X/Year {Other  [Comments

Litter Control .

Control litter X

Empty trash receptacles X

-| Control litter after events Per event

Pavement (concrete, pavers)

Sweep X

Steam Clean (exciuding pavers) 5 : As per schedule

Buff Clean — Pavers . 5 With stone scrubber
machine

Inspect for lifts/cracks X Provide condition report
to Property Mgr.

Walls and Interior/Exterior

Surfaces

Remove postings/graffiti X Immediately

Site furniture '

Cleaned X

Signage

Inspect X

Remove postings/graffiti Immediately

Clean _ X

Shoreline

Litter Control & Trash Collection X

MISSION BAY OPEN SPACE SYSTEM Page 1 of 1 Attachment A
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P22 Frequency Schedule Hardscape/Engineering Maintenance

Attachment A — Scope of Services

Exhibit 44

T Daily |

XA

Monthly

X/Year

Other

Commients

Pévérﬁeni

Inspect for lifts/cracks

X

Repair

As needed

Per specifications

Decomposed Granite

Inspect for consistency

Infill

2X

Hardscape pathways

Inspect

Repair

Immediately

Preventative Maintenance

4X

Colored asphalt

Inspect

Repair

Immediately

Preventative Maintenance

4x

Pavers

Inspect

Repair

immediately

Preventative Maintenance

4x

Bikeracks

Inspect

Repair

Immediately

Mission Bay Open Space System
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“Monthly

- X/Year

Other

‘iComments .

Site Furniture

Maintain

Inspect

Regularly

Lighting and Electrical

Inventory ali light bulbs and
build stock

Initially and on an
ongoing basis

Replace lamps

As necessary

Clean fixtures

Inspect for maintenance

Regularly

Per manufacturers
recommendations

Routine maintenance

Perform a preventative
maintenance program for
mechanical & lighting

As needed

Plumbing

Inspect drains

Backflow device testing

Inspect water meters

Inspect water pumps

Service water pumps

inspect all restroom faucets
& toilets

> |

Repair all restroom faucets
and toilets

Immediately

Storm Systemn, Sanitary

System, City Water & Fire
Loop

Inspect to ensure working
order

Regularly

Repair breaks/damage

Immediately

Claar pipes and clean outs

As necessary

Clear lines

K>

As necessary

Inspect and clean roof
drainage/gutier systems

Buring rainy season

|rrigation Oversight

Maintenance

As needed

Inspect subcontractors
maintenance

Signage

Change information

as necessary

Mission Bay Open Space System
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Attachment A — Scope of Services
Exhibit 45

Frequency Schedule of Landscape Maintenance

As Needéd

Leaf Litter Removal X
Clipping Removal X
Neat Appearance X

X

1

2

3

4 |Weed Control- Hand pulling
5 {lrrigation Programming
6

=

8

Irrigation Check X
Fertilize X Various areas will performed each week
Pest Control X
a. Monitor
b. Treat turf with Fertilizer 4 April, July, September, and October to
including Dimension suppress Poa annua

9 |[Mow X
10 | Edge X
11 | Aeration . 4 Spof aeration of turf areas after events as
needed.

12 | Dethatch X As Needed

13 | Overseed turf fter events . X

Leaf Litter Removal

Trash Removal X
Neat Appearance X
Weed Control - Hand pulling X
Irrigation Programming X
Irrigation Check X
Fertilize

Pest Control
a. Monitor X
b. Snails 4
c. Other Treaiments 4
9 | Prune ' X
10_|Edge X
11 | Cultivate

f+3] P=¥

o|~i|®|o|alw|re]=E

1 | Leaf Litter Removal
2 [Trash Removal X
3 | Neat Appearance X
4 |Weed Control - Hand pullin
5 | Irrigation Programming
6
7
8

A LR, I s
Bl N et R e T

badPad b

Irigation Check
Fertilize 4
IPM
a. Monitor X
b. Snails X
¢. Treat trees 3
10_|Pruning-Size 4 X
11 [Pruning-Tree Roots As needed
Inspect shrubs X
Raise plants that have As needed

MISSION BAY OPEN SPACE SYSTEMS Page 1 of 2 Attachment A
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settled

13 _|Staking-Remove/Adjust X
14 | Vine Trainin ‘ X
el il 3
1 | Leaf Litter Removal Pathways to be cleared after mowing
2

after trimming

3 | Neat Appearance

i
X
Trash Removal X : Cuttings and other debris to be removed
X
X

te Reviews/Inspections With Agency staff

2 |Landscape Maintenance Includes Water Management
Report

3 |lIrrigation Report 1 Provide specifics, Re: condition of system
5 |Replace Controller Batteries 1
6 | Soil Moisture Checks X X Bi-weekly - trees -
7__| Soil Sample Testing
8

9

10

-l N

Soil Compaction Tests
Clean Valve Boxes

Equipment X
Cleaning/Maintenance
11 _[Mulch Replenishment X

* P2 & P8 frequencies are together because they have similar grounds, turf, beds and
trees and therefore similar tasks will be done on both.
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Attachment A — Scope of Services

Exhibit 46

P22 - Frequency Schedule Janitorial and General Maintenance

Wk | :‘Weekly | Monthily | X/Year [Other ~ |Comments

Litter Control

Control litter X

Empty trash receptacles X

Control litter after events Per event

Pavement (concrete, pavers)

Sweep X

Steam Clean (excluding pavers) 5 As per schedule

Buff Clean — Pavers 5 With stone scrubber
machine

Inspect for lifts/cracks X Provide condition report
to Property Mgr.

Walls and Interior/Exterior

Surfaces

Rermove postings/graffiti X immediately

Site furniture

Cleaned X

Signage

Inspect X

Remove postings/graffiti Immediately

Clean X

Shoreline

Litter Control & Trash Collection X

MISSION BAY OPEN SPACE SYSTEM Page 1 of 1 Attachment A
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Mission Bay Budget Overview —2016/2017

Overview from 2015/2016

During 2015 and the interim contract period of the first six months of 2016, MJM
Management Group provided property management services, property
maintenance, and activation of the Mission Bay Parks System. Several major
accomplishments during this time period are as follows.

MJM conducted pilot programs for drought resistant turf in several parceis
to find both grasses that performed better in a drought to reduce water
consumption, and to maintain appearance and resilience of the turf. This
allowed to integrate these benefits into other parcels by over-seeding with
drought tolerant grasses, interspersing seeds to improve turf resilience,
and improving appearance.

Implementing resource efficiency on multiple fronts. MJM has completed
sizable water and energy efficiency projects during the first 4 months of
2016 that will reduce cost on utilities over time and extend the life cycle of
the property. This included the replacement of sprinkler heads for more
targeted water saturation, and the use of energy efficient lighting, most
notably at the Sports Courts.

We have successfully increased funding opportunities to assist with the
budget by underwriting of event costs, maintenance costs and supply
costs through increased activation of the parks. QOur new website has
attracted a much stronger flow of interest in event rentals, and the on-line
application has increased the community's use of Mission Bay Parks for
their events. MJM has laid the groundwork for these alternative funding
sources to continue and expand in the future.

We have developed our events program, increasing the number of events
in the park while ensuring that the size, scope and nature of the events did
not negatively impact the surrounding community, but still provided fees to
continue our program.

Providing continued leadership around public safety in Mission Bay Parks
and the surrounding neighborhood. MJM continues to maintain a 24-hour
security dispatch line for the public. In addition, MJM has collaborated
with SFPD Southern Station to host park-related community meetings and
trainings at the Mission Creek Pavilion open to and well-attended by the
public.



o Engaging the local community in Mission Bay Parks. In addition to the
quarterly Parks Coordination meetings, MJM staff have led park tours and
given presentations for numerous community groups and HOAs in 2015
and early 2016. MJM has also sought to increase community involvement
in public park events, establishing a community planning committee and
engaging local volunteers for events.

MJM is grateful for the opportunity to continue to serve the Mission Bay Parks
System. Through the end of the interim contract, MJM projects surplus funds in
both its operating and capital budgets.

An estimated surplus of $100,000 is projected for the operations budget at the
end of the 2016 interim contract term. 80% of this surplus is comprised of funds
earmarked for new parks which have not come on line as soon as anticipated.
The remaining 20% is comprised of cost savings achieved in the operating
budget for existing parks.

The Capital items proposed in the 2016/2017 budget reflect a continuation of
projects started in early 2016, and allowances for certain unanticipated events
with both landscaping and plumbing, as well as paving work and plant
replacement. We have implemented many items in the first half of 2016,
including lighting upgrades, irrigation upgrades and paving work, and hope that
accomplishing those projects will have a positive impact on the overall budget
going forward.

Summary of budget

Following is the proposed 2016/2017 budget for the Mission Bay Park System.
MJM Management Group strives to ensure that all properties are carefully
maintained providing a safe and attractive destination for visitors, local residents
and those conducting business in the area.

The proposed budget includes funds for the Fiscal year starting July 1, 2016.
The budget covers expenses for existing Parcels NP1, 2, 3, 4, and 5, and P1, 10,
16, 17, 18, and 21. Expenses for these parcels have been combined under one
spreadsheet, Mission Bay Parks. The budget for each of these parcels was
estimated based on actual costs incurred during 2016. The budget projects
expenses for several new parks slated to come on line in 2016, including Parcels
P6, P28, P11/11a, P27, P19, P23/24 BMP, P5, and P23/24. The budget for each
of these parcels was estimated based on actual costs incurred while maintaining
similar existing parcels. Consideration was made for the differences in the
properties and their anticipated level of usage by the public. With the possibility
of transfers of some of the above properties to the park system happening after
the start of this contract up to June 30, 2017, this would decrease the budget by
the monthly amounts attributed to any parceis not fully commissioned during this



budget year, or eliminate those costs for parcels commissioned after July 1,
2017.

General Operations Expenditures

We anticipate that the size of the Mission Bay Park System will grow significantly
in 2016/2017. P86, the children’s park; P26, Mariposa Park; P27; and P11/11a
are projected to come on line in 3" Quarter 2016. P19 is projected to come on
line in late 2016. P5 is projected to come on line in early 2017

The budget proposes to continue cost saving measures put in place in 2015
under Materials and Supplies, Contractual Services, Utilities, and Administration.
We have made further cuts based on actual costs in several of these areas in
order to increase personnel funds available to remain competitive in seeking
leadership for the parks site manager position and to provide appropriate
increases to support staff. The cost savings in cuts offset the increases in
personnel, keeping the budget the same.

Under Personnel Services, contractual obligations and costs associated with
Stationary Engineers’ Local 39 go into effect on July 2016, and are reflected in
this budget. The negotiated contract includes a percentage raise and other
benefits that are calculated in the rate. The budget allows for a 3% cost of living
increase for the Site Manager and Park Property Assistant. MJM Management
Group's Chief Engineer will continue to provide oversight for parcels currently on
line and assist with plans for future parcels as necessary. The Mission Bay
Team will continue to be actively involved in the facilitation of public and private
events while assisting with the planning process for new sites in Mission Bay.

MJM experienced significant cuts to materials and subcontracted staffing in past
years, and has carefully monitored the ability of service contractors to ensure a
clean, safe, and attractive property for visitors and neighbors. We have
attempted to keep costs for materials and subcontracted staffing at or near
approved 2016 Interim Budget levels wherever possible. We have based the
subcontracted work on actual costs savings versus budget, and have reduce the
three subcontractor amounts by a total of $13,708. As we need to be competitive
in the workforce for recruitment of top talent, we used this savings to offset
increases in personnel costs. Wherever we increased the budget because of
increase supply costs, we tried to offset those increases with a reduction in
budget for other areas. We were able to budget for decreases costs in Roof
repairs, Steam Cleaning, Mailing Services to help offset increases in Security
System repairs, Hardscape maintenance, plumbing repairs and Insurance.

Budgeted amounts associated with utilities are based on costs incurred in 2015
and the first quarter of 2016, and projected increases for fiscal year 2016/2017,
including the potential continuation of mandatory drought pricing for water and
the addition of many new parcels to the park system. We anticipate the cost of

3



power to remain stable and within the budgeted amount for the new contract term
for existing parks. The Water and Sewer line item was kept stable to reflect
continuing mandatory drought pricing. Garbage line item remained stable as
well. Telephone-office has also remained stable, as higher costs in 2015
continue into future years. A baseline of actual costs has been established for all
new parcels and is reflected in the 2016/2017 operational budget.

Under Administration, Accounting/Payroll costs, after a large increase last year to
reflect actual costs, has remained the same for the upcoming year. As well, other
increases in prior years are now providing adequate funding for these areas
without the need for further increases. No additional expenses for administration
have been added for any new parcels.

In 2016/2017, we have projected an income of $95,946 from special event permit
fees, service cost recovery fees and pet waste bag program in the 7000 series of
the budget for the fiscal year. This projection accurately reflects the capacity for
income generation of the Mission Bay Parks system, and factors in anticipated
income from upcoming parks. As in previous years, we will use this projected
income to cover expenses related to producing public events. Park Management
will continue to cultivate organized activities in the area and provide community
outreach for the Mission Bay project. We anticipate repeating many of the
popular events from past years, including a Spring Egg Hunt and Kite Day for
Kids. Park management will investigate the opportunity to integrate additional
public events into the season, including monthly yoga in the park, cultural dance
performances, and a summer concert. Consistent with the Mission Bay Park
System Event Guidelines, private events will be balanced to achieve maximum
public benefit and to minimize potential negative impacts on the public’s use of
the parks.

In summary, projected operational costs for the management, maintenance and
promotion of the Mission Bay Parks System for the 2016/2017 Fiscal Year will
increase 4.0% over the 2016 Interim budget for existing parks The total is
$1,529,219 for Existing Parcels. Including all new parcels anticipated to come on
line in 2016/2017, the operational costs are $1,809,295 for 2016/2017.

Capital Expenditures — 2016/2017

As stated above, we are proposing the following for Capital Expenditures:

Paver / setilement projects: $ 6,000
Plant replacement fund: $12,500
Tree replacement fund: $ 5,000
Plumbing Replacement Fund $ 3,000
Total: $26,500



Mission Bay Parks
Comblined Budpsat

FY 201612017

Acct # General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total

Operations
5,310 |Permit Fees
5,161 Facility use fees
5,998  |[Total Operational Income [ 0 0 [} 0 0 0 [] [ [ [{] 1] 1]
6,000 Parsonnel Services
6,110 |Admin. Salaries & Wages 11,032 11,032 16,548 11,032 11,032 14,032 11,148 11,148 16,724 11,149 11,149 11,149 144,177
6,120 Admin. Payrolt Taxes 1,434 1,434 2,151 1,434 1,434 1,434 1,445 1,449 2,174 1,449 1,449 1,449 18,743
6,130 JAdmin. Employee Benefits 1,000 1.000 1,000 1,000 1,000 1,000 1.000 1,000 1000 1.000 1,000 1,000 12,000
6,140 |Admin. Workers' Compensation 22 221 331 221 221 221 223 223 334 223 223 223 2,884
6,193 |Tota! Admin. Payrolt 13,687 13,687 20,030 13,687 13,687 13.687 13,821 13,821 20,232 13,821 13,821 13,821 177,804
£,210 Maint. Salary & Wages 9,160 9,100 13,650 9,100 9,100 9,100 8,100 8,100 13,650 9,180 9,160 9,708 118,300
6,220  [Maint. Payroll Taxes 1,183 1,183 1.775 1,183 1,183 1.183 1,183 1.183 1,775 1,183 1,183 1,183 15,379
5,230 Maint. Payroll Benefits 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 51,800
6,240 {Mainl. Workers' Comp 1,820 1.820 2,730 1,820 1,820 1,820 1,820 1,820 2,730 1.820 1,820 1,820 23,660
6,289 Total Maintenance Payroll 16,403 16,403 22,455 16,403 16,403 16,403 16,403 16,403 22,455 16,403 16,403 16,403 208,939
6.311__ |Total Personnel Services 30,090 30,090 42,488 30,080 30,090 30,080 30,224 30,224 42,687 30,224 30,224 30,224 386,743
$,400 Materials & Supplies
£,410 Janiterial/Restroem Supplies 818 819 818 819 819 318 813 819 819 818 818 819 9,828
6420 |Lighting Supplies 350 350 350 350 350 350 350 350 350 350 350 350 4,200
6,430 |Back fiow preventicn Maint, 480 480 480 480 480 1.180 480 480 458 480 430 1,180 7,160
6,435 Stone/Hardscape Maint. Supplies 277 277 277 277 277 277 277 277 277 277 277 277 3,324
6.440  |Piumbing Supplies 147 147 147 147 147 147 147 147 147 147 147 147 1,764
6,450 Eiectrical Supplies 60 6D 60 £0 60 60 60 60 60 60 680 E0 720
6,452 |Vehicle Supplies/Fuel 125 125 125 125 125 125 125 125 125 125 125 125 1,500
6,455  |Hardware 90 90 [ 80 40 90 a6 90 90 90 90 90 1,080
6,460 |Uniform Supolies 260 250 250 250 250 260 292 292 292 292 292 292 3,252
6,480 |Small Tools & Equipment 187 167 167 167 167 187 167 167 167 167 167 167 2,004
5,490 [General Maint. Supplies 1,344 1,344 1,344 1,344 1,344 1,344 1,385 1,385 1,385 1,385 1,385 1,385 15,874
6,493  |Sports Courls Equip./Materigls 132 132 132 132 132 132 132 132 132 132 132 132 1,584
5,495 Pet Wasle 140 140 140 140 140 140 140 140 340 140 140 140 1,400
6,499  |Total Material & Supplies 4,381 4,381 4,381 4,381 4,381 5,081 4,464 4,464 4,464 4,464 4,464 5,164 53,690
6,500 Contractual Services
£,511 LandscaEe Contract 31,708 31,709 31,7089 31,709 31,708 31,708 31,709 31,709 31,709 31,708 31,708 31,709 380,508
6,512 |Landscape Exirag 934 934 934 834 934 934 934 934 934 934 934 934 11,208
5,513 |Landscape - Pest Contral [} Q [1] 0 0 [i] [1] 0 0 0 0 [{] 0
6,519 Total L andscape 32,643 32,643 32,643 32,643 32,643 32,641 32,643 32,643 32,643 32,643 32,643 32,643 391,716
6,521 [Securily Contract 16,643 16,643 16,643 16,643 16,643 16,643 16,643 16,643 16,643 16,643 16,643 16,643 199,718
6,522 Security Equipment and Supplies 120 120 120 120 120 120 120 120 120 120 120 120 1,440
6,523  ]Security Contingency 126 125 125 125 125 125 125 125 125 126 126 125 1,508
6,529 Taotal Security 16,888 16,888 16,888 16,888 18,888 16,888 16,888 16,888 16,888 16,888 16,888 16,888 202,656
6,530 |Janitarial
6,531 |Janitonial Coniract 16,481 16,481 16,481 16,481 16,481 16,481 16,481 16,481 15,4814 16,481 16,481 16,481 197,772
6,532 [Janitorial Exiras 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000
6,539 [Total Janitorial 18,981 18,981 18,981 18,981 18,981 18,981 18,881 18,981 18,981 18,981 18,981 18,981 227,772
6,540  [Special Maintenance Projects 1,475 1475 1,475 1,475 1,475 1475 1,600 1,600 1,600 1,600 1,600 1,600 18,450
5,540  |Total Special Maintenance Projects 1,475 1475 1475 1,475 1,475 1475 1,600 1,600 1,600 1,600 1,600 1,600 18,450
6,551 Fire/Life/ Safety Testing 0 Q ] 0 0 1] () 0 0 0 1] 0 0
6.552 _ [Fire/Life/Monilering 600 600 608 600 600 600 600 600 600 680 6C0 600 7.200
6,654 Eleclrical Panel Service 0 a o [{] 0 o i 0 o] ] 0 ] Q
6,559  |Total Firellife ISafety 609 600 600 500 600 600 600 6500 600 600 600 500 7,200
6.561 HVAC Maint. 70 70 70 76 70 70 70 70 70 70 70 70 840
6,562 HWVAC Central Plant o] 0 0 o Ju] 0 0 0 0 0 0 [ 2
6,583  |HVAC Supplies 40 40 40 40 40 40 40 40 40 40 40 4c 480
6,569 Total HYAC 110 110 110 110 110 110 110 116 110 110 110 110 1,320
6,570  [Pest Control 500 500 500 500 500 500 500 500 500 500 500 500 6,000
6571 [Securily System MER 50 50 50 50 50 50 50 50 0 50 50 50 [
6,572 StonefHardscape M&R 400 400 400 400 400 400 400 400 440 400 400 408 4,800
6,575 [Electrical M&R 150 150 150 150 150 150 150 150 150 150 150 150 1,808
8,580 Plumbing/Brain Maint MER 150 150 150 150 150 15 150 150 150 154 150G 150 1,800
6,585 [Roof Repairs 100 100 100 100 100 100 100 100 100 108 108 100 1,200
8,594  [Artwork M&R 100 100 160 100 100 100 100 100 100 100 100 100 1,200
6.595 |Steam Cleaning 600 608 600 600 600 600 B0 600 600 600 600 600 7,200
6.596  |Equipment/Vehicle M&R 200 200 200 200 200 200 154 194 194 194 194 194 2,364
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Migsion Bay Parks
Combined Budpet

EY 201612017

Acct # General Account July 16 Aug 16 Sep 16 Qct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total
5,597 {Vehicle Leasing 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 14,400
6,599 Total Contractual Services 74,147 74,147 74,147 74,147 74,147 74,147 14,266 74,266 74,266 74,266 74,266 74,266 890,478
6,600 [Utilities

6.610 [Electricity-Hetch Hetchy 3,682 3,682 3,682 3,682 3682 3,682 3.682 3.682 3,682 3,682 3,682 3,682 44,184
6,530 [Water & Sewer 12,855 12,955 12,955 12,955 12,955 12,955 12,955 12,955 12,955 12,955 12,955 12,855 155,460
6.650 [Garbage 2,365 2.365 2,365 2,365 2.365 2,365 2,365 2,365/ 2,365 2,365 2,365 2,365 28,380
8,861 __[Telephone - Office 750 750 750 750 750 750 750 750 750 750 750 750 8,000
6,662 [Telephone - Maintenance 8¢ 80 80 80 80 [ 80 80 80 8C 80 80 860
8,663 [Telephone - Securily 8C B0 80 80 80 80 20 20 80 80 80 80 950
6,664 _|Telephone -Exiras 30 30 30 30 30 30 30 3¢ 30 30 30 3o 360
6.667 Telephone Answering Service o Q 0 0 0 0 [i] ¢ Q Q [4] 4 QO
6,693 Total Utilities 15,942 19,942 19,942 19,942 19,942 19,942 19,942 19,842 19,842 19,942 19,942 19,942 239,204
6,710 |Management Fees 13,178 13,178 13,178 13,178 13,178 13,178 13,178 13,178 13,178 13,178 13,178 13,178 158,136
6,711 [Total Managemant Fees 13,178 13,178 13,178 13,178 13,178 13,178 13,178 13,178 13,178 13,178 13,178 13,178 158,136
6,720 linsurance 26,500 & 1] 0 0 D O Q [] 0 o] 0 26,500
8,721 Total Insurance 26,500 0 0 L] 0 0 [} [ '] [ Q 1] 26,500
6.741 Rent - Office 0 [) [ [ [\] 0 0 0 0 0 [1] 0 Q
6,742  |Rent - Storage 0 o [ [4 [ 0 [i] ] 0 0 [1] Q ¢
6,750 |Total Rent [ 1] 0 0 1] 0 0 [1} 1] [} Q 0 G
6,800 Admini ion [+]
6,805  |General Office 120 120 12D 124 120 120 120 120 120 120 120 120 1,440
6,806 | Total General Office 120 120 120 120 120 120 120 120 120 120 120 120 1,440
6,811  |Postage £0 50 50 50 50 50 S0 50 50 50 50 50 600
6,812  [Messenger Service 50 a0 60 50 50 50 50 50 50 50 50 50 600
6,819 |[Total Postage & Messenger 1900 100 100 100 100 100 100 100 100 100 100 100 1,200
6,821  |Cffice Equipment Rentai 350 350 350 350 350 350 350 350 350 350 350 350 4,200
6,822  ICommuncications Equipment Rental ] Q [¥] [i] 1] o] 0 a 0 o] 0 o 0
5823 {Office Equipment M&R 50 50 50 50 50 50 50 50 50 50 50 50 600
6,829  |Total Office & Comm 400 400 400 400 400 400 400 400 400 400 400 400 4,800
6,831 [Office Supplies 250 250 250 250 250 250 250 240 250 250 250 250 3,200
6,839 [Total Supplies 250 250 250 250 250 250 250 250 250 250 250 250 3,000
£.841 Membership & Dues 0 o 0 0 [ Q 0 4] 0 O 0 [+
5,842  [Seminars 220 220 220 220 220 220 220 220 220 220 220 220 2,640
5,843 |Subscriptions & Books 0 0 4] 0 4 0 4] 0 0 0 i [i] [
6,849  |Tota) Dues & Subscription 220 220 220 220 220 220 220 220 220 220 220 220 2,640
6.851 - |Temporary help 225 225 225 225 225 225 225 225 225 225 225 225 2,700
B,852  |Accountingfpayroll cosis 1,497 1,497 1,497 1,497 1,497 1,497 1,457 1,497 1,457 1,497 1,497 1,497 17,964
6.855 |Supervisory Fees o 0 0 1] ] 0 [1] 0 0 [] 1] "] 0
6,867  |Other Consulling 600 600 6C0 600 60D 600 600 600 600 600 500 600 7,200
6,869  |Total Professional Fees 2,322 2,322 2,322 2,322 2,322 2,322 2,322 2,322 2,322 2,322 2,322 2,322 27,864
6.861  |Travel 0 0 0 0 0 [« 0 0 0 0 Q 1] 1]
6.862  |Parking 1] 0 0 0 1] 1] 0 Q 1] 0 0 0 0
6,863  |Business Meals 0 0 0 0 0 [4 0 0 '] 0 a Q 0
6.864  |Lodging 0 [ 1] 0 0 [¢] 0 0 0 [ 1] 0 0
5,865 _ |Mieage 0 ¢ 0 0 0 4] 0 [1] Q 0 0 0 1]
5,869 Total Travel & Parking 1] [] 0 9 [4] [i] 0 )] ] 0 0 0 0
6.877  |Stationary 75 75 75 5 75 75 75 75 75 75 75 75 900
6,879  |Total Advertising & Marketing 75 75 75 15 75 5 75 75 75 75 75 75 900
6,899 Total Administration 3,487 3,487 3.487 3.487 3,487 3,487 3,487 3,487 3,487 3,487 3,487 3,487 41,844
5,900 |Conlingency 1,050 1,053 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,060 1.080 1,050 12,600
6,910 [Total Contingency 1.050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,060 12,600
6,991 [Total Operating Expenses 172,775 146,275 158,670 146,275 146,275 146,975 146,611 146,611 159,074 146,611 146,611 147,311 1,809,295
7,000 [Special Events

Special Evenis Revenues
7.001 Permit Fees 0 [ Q 0 0 o 0 ¢ G 1] Y] 1] 1]
7.00% 1Service Reimbursement Fees ~1.833 -1,933 -1.933] -1,833 1,833 -1,933 -1,933 -1,933 -1,933 -1,933 -1,833 +1,833 -23,195
T.002 Total Special Events Inc. =1,933 -1,933 -1,923 -1,933 -1,933 -1,933 -1,933 +1,933 -1,933 -1,933 -1,933 -1,933 -23,196
7,025 ]Pet wasie bag contribution/denation -375 «125 -125/ =125 0 O 0 [¢ [ 0 [1] o] ~750Q
7100 {General {SE) -7.833 -7,933 -7.933] -7,833 -7,933 -7,933 7,933 -7,833 -7.933 -7,933 -7,933 -7,933 -05,496
7,101 [Total General (SE) 8,308 -8,058 -8,058. -8,058 7,933 -1,933 7,933 7,933 -7,933 -7,933 7,933 7,933 -95,946
Special Events Expenses

7.111  |Landscape {SE) 800 800 800 800 800 800 800 880G 800 800 800 800 9,600
7,421 Security (SE) 170 170 17G 170 170 170 170 170 170 170 70 170 2,840
7.131  |Janitorial {SE} 1,310 1,310 1,315 1,310 1,310 1,310 1,310 1,316 1,310 1,310 1,310 1,310 15,7120
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Mission Bay Parks
Combined Budget

FY 201612017
Acct # General Account July 16 Aug 16 Sep 16 Oct 16 Hov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr17 May 17 Jun 17 Total
7,161 CONTRACT {SE}) 2,280 2,280 2,280 2,280 2,280 2,280 2,240 2.280 2,280 2,280 2,280 2,280 27,360
7171 Garbage (SE) 70 70 70 70 70 70 70 70 70 70 70 70 840
7,181 Equipment Rental (SE} 0 [i] [ 0 Ju] 0 0 0 0 0 4 0 0
7,181 Cther (SE) 360 560 560 560 560 S60 £60 £60 560 560 560 560 6,720
7211.00 |Siaff Time - Maintenance (SE) 2,000 2,000 2.000 2,000 2.000 2,000 2000 2,000 2,000 2,000 2,000 2,000 24,000
7,221 Staff Time - Admin. (SE} 250 250 250 25¢ 250 250 250 250 260 260 250 250 3,000
7.311 Matersials & Supplies {SE) 85 85 85 ] 85 85 85 a5 85 85 85 85 1,020
7871 Event materials- Free Evenls 580 0 1] 550 i 0 550 4 0 550 0 "] 2,200
7.872 Program/Activation - Free Events 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 21,000
7.873  iPet Waste Bags 750 750 750 750 750 750 750 750 750 750 750 750 9,000
7,991 Total Special Events Exp. 6,015 5,465 5,465 6,015 5,465 5,465 5,015 5,465 5,465 6,015 5,465 5,465 67,780
7.992  [Total Special Events 8,295 7,745 7,745 8,295 7,748 7.745 8,205 7,745 7,745 8,295 7.745 7,745 95,140
8,000 Capital Purchases g 4 4] 0 0 [1] [1] 0 4 0 [+ 0 [
8,100 CaEilaI Eguigmem Purchases 365 365 385 365 365 365 365 365 365 365 365 365 X 4,380
8.200  |Capital Prefessignal Services 1,844 1,844 1,844 1,844 1,844 1,844 1.844 1,844 1,844 1,844 1,844 1,844 22,128
8,991 Total Capital Purchases 2,209 2,209 2,209 2,209 2,209 2,208 2,209 2,209 2,209 2,209 2,209 2,209 26,508
9,200 Prior Year Expenses 0 0 1] 0 0 0 0 0 0 0 [] 0 4]
9.999  |{End of Statement 0 0 0 0 [i] 0 0 [4 "] o 0 4 0
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Mission Bay
2016/2017 Budget Narrative for Mission Bay Parks
Management Fees

T
m

DESCRIPTION

$107,124 Mission Bay Parks (Completed Parks P1, P10, P16, P17, P18,
P21, NP1, NP2, NP3, NP4, and NP5)

The existing parks will continue to require the active management
and oversight provided in the last contract. These fees represent a
3% increase in costs from the last contract.

$18,576 P6 management fee
P6 will require more oversight than any other new park parcel
coming online in 2016. Given that this space will be a highly active
recreational area dedicated to children, it will require a high level of
attention to maintain exceptional safety, cleanliness, positive
activation, and proper maintenance.

$11,952 P26 management fee
P26 is a larger parcel. We anticipate that the large recreational
area will be frequented by UCSF patients and staff, as well as
becoming a regional draw for pet owners from Mission Bay and
surrounding neighborhoods. It will involve interfacing with and
fielding complaints of park patrons from new communities, including
Potrero and Dogpatch neighborhoods. Given its size and project
level of activity, this area will require more intensive oversight.

$2,208 P11/11a_ management fee
P11/11a is a small, passive BMP parcel where we do not anticipate
much traffic from park patrons. Nonetheless, P11/11a will require a
fair amount of attention in terms of vehicle traffic. Given MJM's
experience maintaining the traffic circle and median at P10, we
anticipate that careless drivers will intermittently drive onto the
features at P11/11a, an occurrence that we see multiple times per
year at P10.

$2,184 P19 management fee
P19 is a small, passive parcel where we do not anticipate much
traffic from park patrons. We anticipate an oversight level on par
with the current level at P18. The management fee matches that of

this existing parcel.

$2,414 P27 management fee
P27 is a small, passive parcel where we do not anticipate much
traffic from park patrons. Given its isolated location, it may require
additional oversight and organization around its security. MJM
anticipates coordinating with public agencies (law enforcement and
social services), as well as UCSF hospital and police department
staff, to keep this area safe and free of unwanted uses.




$5700

$2280

$5700

Mission Bay

2016/2017 Budget Narrative for Mission Bay Parks

Management Fees

P23/24 BMP management fee

Management fees for phase-in parcels P23 and P24 were set in the
2005 contract at $400 for P23 and $550 for P24, far a total of $950.
In 2016, park phasing will result in P23/24 BMP stormwater
management features coming online two months prior to the
remainder of the park parcel. Thus, the total management fee has
been divided in half, resulting in a $475 fee for P23/24 BMP. In
subsequent budgets when both phases of P23/24 are online, the
management fee will be combined and reflected as $950.

P5 Management Fee

P5 is a small parcel, but will have a very active use as a dog run
and dog park. This will require more active oversight of the parcel
to keep this parcel clean, safe and properly maintained.

P23/24 management fee

Management fees for phase-in parcels P23 and P24 were set in the
2005 contract at $400 for P23 and $550 for P24, for a total of $950.
In 2016, park phasing will result in P23/24 BMP stormwater
management features coming online two months prior to the
remainder of the park parcel. Thus, the total management fee has
been divided in half, resulting in a $475 fee for P23/24. In
subsequent budgets when both phases of P23/24 are online, the
management fee will be combined and reflected as $950.




ACCOUNT
CODE

7101

7111

7121

7131

7191

7211

7221

7311

Mission Bay

2016-2017 Budget Narrative for Mission Bay Parks

$95,946

$9,600

$2,040

$15,720

$6,720

$24,000

$3,000

$1,020

Special Events Budget

DESCRIPTION

General (SE) (Income)

Projected income from permits, rentals, and services for private
events. Income projection reflects actual event income level
generated in past years plus anticipated additional rentals at new
parks. This assumes a variety of event types, with 18 corporate
rentals of terrace space or pavilion ($2,000 ea.), 9 commercial film
or site shoots ($5,000 ea.), 24 family events ($500 ea. ), 24
children’s party rentals ($115 ea.) and 24 sports court rentals
($50.00)

Landscape (SE}

Minor plant material replacements due to possible damages from
events. Tree pruning, mulching and other maintenance not covered
by contract to maintain attractive event spaces.

Security (SE
Additional security services scheduled during special events. The
rate for cost recovery is $40.00 per hour.

Janitorial (SE)

Additional janitorial services scheduled during special events.
Additional 8 hours of janitorial added per weekend to cover pressure
washing and hardscape restoration after events as needed. The
rate for cost recovery is $40.00 per hour.

Other (SE)

Funds for special maintenance projects resulting from impacts to
property from private events or improvements made in preparation
for better serving events. This is contingency, and goes against
unanticipated costs such as those for production of the free events
for sound technicians, power cord rentals, and event costs such as
dry-cleaning the bunny suit for the egg hunt.

Staff Time — Maint. (SE)

Facilities Staff personnel to augment park security and janitorial
maintenance on weekends, 16 hours per week. Expenses offset by
event income.

Staff Time —~ Admin. (SE)
Event administration including client intake, assistance, and day of
management.

Materials and Supplies (SE)

Miscellaneous Materials to produce events, such as gaffing tape,
twist ties, or other small items to assist in event production. This
includes items specific to events like Kite Day and the Egg Hunt,

10




Mission Bay
2016-2017 Budget Narrative for Mission Bay Parks
Special Events Budget

such as kites or candies/eggs

7871 $2,200 Event materials
Miscellaneous materials to promote and manage public free events.

7872 $21,000 Program/Activation
Materials, supplies, and resources to plan and manage public event
season and enhance marketing and execution.

7873 $750 Pet waste bags
Pet waste bags for all park parcels.

11



$3,000

$6,000

$12,500

$5,000

$26,500

Mission Bay
2016/2017 Budget Narrative for Mission Bay Parks
Capital Project Costs

DESCRIPTION

We anticipate the following new capital costs in 2016. We will
continue with these efforts as budget allows.

Plumbing Materials Replacement
Anticipated costs to replace/upgrade failing fixtures in the

- restrooms..

Paver [ settlement projects

Fund to contract services to address larger scale hardscape issues
throughout park parcels that cannot be adequately improved by
park engineer.

Plant replacement fund
Replace high maintenance and/or declining plant material with lower
maintenance, drought resistant plant choices.

Tree Replacement fund
Replace any trees that fail in parks outside of warranty.

TOTAL
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Mission Bay Parks (P1, P10, P16, P17, P18, and P21 as well asNP1, NP2, NP3, NP4 and NPS)

Operations Budget

FY 2016/2017

Acct # General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total

Operations
511000 {Permit Feas
5161.00 {Faciliy use fees
5998.00 |Total Operational Income 1] [1] V] i} 0 0 0 o 0 1] ¢ 0 1]
6000.00 |Personnal Services
6110.00 |Admin. Salaries & Wages 11,032 11,032 16,548 11.032 11,032 11,0632 11,349 11,148 16,724 11,149 11,149 11,149 344,177
6120.00 |Admin. Payrcll Taxes 1,434 1,434 2,151 1434 1,434 1,434 1,449 1,449 2,174 1,449 1,449 1,449 18,743
6130.00 jAdmin. Employee Benefits 1.000 1,000 1.000 1,000 1,000 1,000 1,000 1,000 1,000 1.000 1.000 1,000 12,000
6140.00 JAdmin. Workers' Compensation 221 221 331 221 221 fr4l 223 223 334 223 223 223 2,884
6199.00 |Total Admin. Payroll 13,687 13,687 20,030 13,687 13,687 13,687 13,821 13,821 20,232 13,821 13,821 13,824 177,804
6210.00 |Mairt. Salary & Wages 9,100 9,100 13,650 9,100 9,100 9,100 9,100 9,100 13,650 9,100 9,100 9,100 118,300
6220.00 |Maint. Payroll Taxes 1,163 1,183 1,775 1,183 1,183 1,183 1,183 1,183 1.775 1,183 1,183 1,183 15,379
6230.00 [Maint. Payroll Benefits 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 51,600
6240.00  |Maint. Workers' Comp 1,820 1,820 2,730 1,820 1,820 1,820 1,820 1,820 2,730 1,820 1,820 1,820 23,660
62988.00 {Total Maintenance Payrolt 16,403 16,403 22,455 16,403 16,403 16,403 16,403 16,403 22,455 16,403 16,403 16,403 208,939
6311.00 |Total Personnel Services 30,080 30,000 42,485 30,090 30,090 30,090 30,224 30,224 42,687 30,224 30,224 30,224 386,743
65400.0¢ [Materials & Supplies )
6410.00 |Janitorial/Restroom Supplies 547 547 547 547 547 547 547 547 547 547 547 547 §,564
8420.00 |Lighting Supplies 300 300 300 300 300 300 300 300 300 300 300 300 3,600
643000 |Back flow prevention Maint. 200 200 200 200 200 200 200 200 200 200 200 200 2,400
6435.00 |Stone/Hardscape Maint. Supplies 107 107 107 107 107 07 107 107 107 107 107 107 1,284
6440,00 [Plumbing Supplies 147 147 147 147 147 47 147 147 47 147 147 147 1,764
6450,00 |Electrical Supplies 60 60 £0 60 60 €0 B0 60 60 60 60 60 720
B452.00 |Vehicle Supplies/iFus! 125 125 125 125 125 125 125 125 125 125 125 125 1,500
645500 [Hardware a0 S0 90 a0 20 90 o0 90 80 90 90 a0 1.080
B8460.00 JUniform Supplies 250 250 250 250 250 250 202 292 282 292 292 292 3.252
6480.00 {Small Tools & Equipment 167 167 167 167 167 167 167 167 167 67 167 167 2,004
6480.00 |General Maint. Supplies 706 708 706 706 706 T0B 747 747 747 747 747 747 8,718
6492.00 [Sports Courts Equip/Materials 92 02 92 92 32 92 92 92 92 52 92 92 1,104
5495.00 [Pet Waste 0
649900 |Total Matarial & Supplies 2,791 2,791 2,791 2,791 2,791 2,791 2,874 2,874 2,874 2,874 2,874 2,374 33,980
500,00 |[Contractual Services
£511.00 |Landscape Contract 22,629 22,629 22,629 22,629 22,629 22,629 22,629 22,629 22,629 22,629 22,629 22,629 271,548
6512.00 |Landscape Extras 934 934 934 034 934 934 934 934 934 934 934 934 14,208
6513.00 [Landscape - Pest Control : 0
6519.00 |Total Landscape 23,563 23,563 23,563 23,563 23,563 23,563 23,563 23,563 23,563 23,563 23,563 23,563 282,756
6521.00 [Sacurity Contract 16,518 16,518 16,518 16,518 16,518 16,518 16,518 16,518 16,518 16,518 36,518 16,518 198,216
6522.00 |Security Equipment and Supplies 120 120 120 120 120 120 120 12D 120 120 120 120 1,440
6523.00 3Security Conlingency 125 125 125 125 125 125 25 125 125 125 125 125 1,600
6529.00 [Total Security 16,763 16,763 16,763 16,763 16,763 16,763 16,763 16,763 16,763 16,763 16,763 16,763 201,156
6530.00 |Janitorial
£531.00 |[Janitosial Contract 15,375 15,375 15378 15,375 15,375 15,375 15,375 15,375 15,375 15,375 15,375 15,375 164,500
6532.00 |Janitorial Extras 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000
6539.00 |Yotal Janitorial 17.875 17,875 17,875 17,875 17,875 17.875 17,875 17,875 17,875 17,875 17,875 17,875 214,500
6540.00 |Special Maintenance Projects 1,475 1,475 1,475 1,475 1,475 1,475 1,600 1,600 1,600 1,600 1,600 1,600 18,450
6540.00 |[Total Special Maintenance Projacts 1,475 1,475 1,475 1,475 1,475 1,475 1,600 1,600 1,600 1,600 1,600 1,600 18,450
6551.00 [Fire/Life/ Safety Testing 0
6552.00 {Fire/Life/Monitoring BOC 600 €00 600 £C0 600 600 800 600 600 600 600 7.200
8554,00 |Electrical Panal Service 4
B559.00 |Total Fire/Life /Safety 600 600 GO0 600 600 600 600 6§00 600 600 600 00 7,200
6561.00 [HVAC Maint. 70 70 70 70 70 70 70 70 TG 70 70 70 840
6562.00 |HVAC Central Plant 4
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Mission Bay Parks {P1, P10, P16, P17, P18, and P21 as well asNP1, NP2, NP3, NP4 and NPS)

Operations Budget

FY 2016/2017
Acct# General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total
6563.00 [HVAC Supplies 40 40 40 40 40 40 40 40 40 40 40 40 480
6569.00 |Total HVAC 110 110 110 110 110 10 110 110 110 110 110 110 1,320
657000 |Pest Control 500 500 500 500 500 500 500 500 500 500 500 500 6,000
6571.00 [Securily System M&R 50 50 50 50 50 50 50 50 50 50 50 50 600
6572.00 |[Stone/Hardscape M&R 400 400 400 400 400 400 400 400 400 400 < 400 400 4,800
6575.00 |[Electrical M&R 150 150 150 150 150 150 150 150 150 150 150 150 1,800
5580.00 |Plumbing/Drain Maint M&R 150 150 150 180 150 150 150 150 150 150 150 150 1.800
6585.00 {Roof Repairs 100 00 100 100 100 100 100 100 100 100 100 100 1,200
6594.00 {Artwork M&R 100 100 10¢ 100 100 100 100 100 100 100 100 100 1,200
6695.00 |Steam Cleaning 50 50 50 50 50 50 50 50 50 50 50 50 600
6596.00 |Equipment/Vehicle MER 200 200 200 200 200 200 194 194 194 194 194 194 2,364
659700 [Vehicle Leasing 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 14,400
6599.00 |Total Contractual Services 63,286 63,286 63,286 63,286 63,286 63,286 63,4056 63,405 63,405 63,406 63,405 63,405 760,146
6600.00 [Utilities
6610.00  |Electriclty-Hetch Hetchy 2,816 2,816 2,916 2816 2,816 2,816 2,816 2816 2816 2,816 2,816 2,816 33,792
6630.00 |Water & Sewer 7.800 7,600 7,600 7,600 7.600 7,600 1,600 7.600 7,600 7,600 7.600 7,600 91,200
6650.00 |Garbage 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,600 2,000 2,000 2,000 24,000
6661.00 | Telephane - Office 750 750 750 750 750 750 750 750 750 750 750 750 9,000
6662.00 |Telephone - Maintenance 80 a0 80 80 80 80 80 80 a0 80 8D a0 960
6663.00 |Telephone - Sacurily 80 80 80 80 BO ao 80 80 80 a0 BO 80 BE0
6664.00 |[Telephone -Extras 0 30 30 Ely 30 30 30 30 Ky 30 30 0 380
6667.00 [TVelephone Answering Service 0
6699.00 {Total Utilities 13,356 13,356 13,356 13,356 13,356 13,356 13,356 13,356 13,356 13,356 13,356 13,356 160,272
6710.00 {Management Fees 8,927 8,927 8.927 8,927 8.927 8.927 8.9%7 B.927 8,927 8,927 8,927 8,927 107.124
6711.00 |Total Management Faes 8,927 8,927 8,927 8,927 8,927 8,027 8,927 8,927 8,927 8,927 8,927 8,927 107,124
672000 |Insurance 26,500 26,500
B6721.00 |Total Insurance 26,500 1] [ 1] ] 0 0 0 [ 0 0 0 26,500
6741.00 |Rent - Office 0
6742.00 |Rent - Storage 0
6750.00 |Total Rent 1] { [ 0 0 0 0 0 [t} 0 g 0 0
6800.00 [Administration
6805.00 |General Office 120 120 120 120 120 120 120 120 120 120 120 120 1,440
6B06.00 |Total General Offica 120 120 120 120 120 120 120 120 120 120 120 120 1,440
6811.00 |{Postage 50 50 50 50 50 50 50 50 50 50 50 50 6500
6812.00 |Messenger Service 50 50 50 50 50 50 50 50 50 50 50 50 600
6819.00 |Total Postage & Messenger 100 100 100 100 100 100 100 100 100 100 100 100 1,200
6821.00 |Office Equipment Rental 350 350 350 350 350 350 350 350 350 350 350 350 4,200
68822,00 |Communcications Equipment Rentat 0
6823.00 [Office Equipment M&R 50 50 50 50 50 50 50 =y 50 50 50 50 600
£829.00 |Votal Office & Comm 400 400 400 400 400 400 400 400 400 400 400 400 4,800
£831.00 |{Office Supplies 250 250 250 250 250 250 250 250 250 250 250 250 3,000
6839.00 |Total Supplies 250 250 250 250 250 250 250 250 250 250 250 250 3,000
6841.00 |Membership & Dues 0
6842.00 |Seminars 220 220 220 220 220 220 220 220 220 220 220 220 2,640
6843.00 |Subscriptions & Books 0
6849.00 |[Total Dues & Subscription 220 220 220 220 220 220 220 224 220 220 220 220 2,640
6851.00 |Temporary help 225 225 225 225 225 225 225 225 225 225 225 225 2,700
65852.00 |Accounting/payroll costs 1,497 1,497 1,497 1,497 1,497 1,497 1.497 1,497 1,497 1,497 1,497 1,497 17,964
6855.00 |Supervisory Feaes 0
6857.00 |Othar Censulting 600 500 500 500 500 600 600 60D 600 €00 600 600 7.200
£859.00 |Total Professional Fees 2,322 2,322 2,322 2,322 2,322 2,322 2,322 2,322 2,322 2.322 2,322 2,322 27.864
6861.00 |[Travel 0
6862.00 Parking 0
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Mission Bay Parks (P1, P10, P16, P17, P18, and P21 as well asNP1, NP2, NP3, NP4 and NP5)

Operations Budget

FY 2016/2017

Acct # General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total
6863.00 |Business Meals 0
65864.00 |l.odgirg 4]
6865.00 |Mieage 4
6869,00 |Tatal Travel & Parking 0 0 Q ] 0 0 1 0 o 0 s [ ]
6§877.00 |Stationary 75 75 75 75 75 75 5 75 75 75 75 75 90D
6879.00 |Total Advertising & Marketing 75 75 75 75 75 75 75 75 75 75 75 75 900
6899.00 |Total Administration 3,487 3,487 3,487 3,487 3,487 3,487 3,487 3,487 3,487 3,487 3,487 3,487 41,844
£900.00 |Contingency 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1.050 1,050 12,600
691080 |[Total Contingency 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 12,800
£991.00 |[Total Operating Expenses 149,487 122,987 135,382 122,987 122,987 122,987 123,323 123,323 135,786 123,323 123,323 123,323 1,529,219
7800.00 }Special Events

Spacial Events Revenue
T001.00  {Permit Fees -1,933 -1,833 -1,933 -1,933 -1,933 -1,833 -1,933 -1,833 -1,933 -1,933 -1.933 -1,933 -23,196
7001.10 _ {Services Reimbursement Fees +6,000 -6,000 -5,000 -6,000 -6,000 -6.000 -6,000 -6,000 -6,000 -5,000 -6,000 -6.000 -72,000
7002.00 |Total Special Events Income -7.933 -7.933 7,933 -7,933 -7,933 -7,933 -7,933 -7.933 -7.933 -7,833 -7.833 7,933 -95,196
7025.00 |Pet waste bag contribution/donation -375 -125 =125 -125 4 0 0 0 Q 0 0 0 -750
7100.00  |General (SE) -7,833 -7,933 -7,933 -7,933 -7,933 -7,933 -7,933 -7,933 -7,933 -7,933 -7,933 -7.933 95,196
7101.00 |Total Ganaral {SE) -8,308 -8,058 -8,068 -8,058 ~7,933 -7,833 =7,933 -7,933 -7,933 -7,932 -7,933 -7,933 -95,946

Special Events Expenses
7111.00 |[Landscape (SE) 800 800 800 8G0 800 800 800 80D BCO 800 800 860 9,600
7121.00 |Securily (SE} 170 170 170 170 170 170 170 170 170 170 170 170 2,040
7131.00 {Janiterial (SE) 1,310 1,310 1,310 1,310 1,310 1,310 1,310 1,310 1.3%C 1,310 1,310 1,310 15,720
716100 |CONTRACT (SE) 2,280 2,280 2,280 2,280 2,280 2,290 6,145 2,280 2,280 2,280 2,280 2,280 27,360
7171.00 |Garbage {SE} 70 70 70 0 70 70 70 70 0 70 0 Fit] 840
7181.00 |Equipment Renta! (SE) o]
7191.00 |Other (SE) 560 560 550 560 560 560 560 560 560 560 560 560 6,720
721100 |Staff Time - Maintenance (SE) 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
7221.00 [5taff Time - Admin. (SE) 250 2560 260 250 250 250 250 250 250 250 250 260 3,000
7311.00  |Materials & Supplies (SE} 85 85 85 85 85 85 85 85 85 85 85 85 1,020
787100 {Event malerials -Free Events 550 0 0 550 Q 0 560 0 0 550 0 0 2,200
787200 {Program/Activation- Free Events 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 21,000
7873.00 |Pet Waste Bags 750 750 750 750 750 750 750 750 750 750 750 750 9,000
7991.00 [Total Special Events Exp. 6,015 5465 5,465 6,015 5,465 5,465 6,015 5,485 5,465 8,015 5,465 5,465 67,780
7952.00 |Total Spacial Events 8,295 7,745 7,745 B,295 7,145 7,745 12,160 7,745 7,745 8,235 7,745 7,745 95,140
8000.00 |[Capital Purchases
8100.00 |Capital Equipment Purchases 365 85 365 365 365 365 365 365 365 365 365 365 4,380
8200.00 [Capital Professional Services 1,844 1,844 1.844 1,844 1.844 1,844 1,844 1,844 1,844 1.844 1,844 1,844 22,128
8991.00 |Total Capital Purchases 2,209 2,209 2,209 2,208 2,209 2,209 2,209 2,209 2,209 2,209 2,208 2,209 26,508
9200.00 [Prior Yoar Expenses 1] 0 0 ¢] 0 0 4] 0 0 0 0 0 0
9999.00 |End of Statement 0 o} 0 1] 0 0 0 0 0 0 0 0 0
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ACCOUNT
CODE

6311

6410

6420

6430

6435

6440

6450

6452

Mission Bay

2016/2017 Budget Narrative for Mission Bay Parks
(Completed Parks P1, P10, P16, P17, P18, P21, NP1, NP2, Np3, NP4, and NP5)

Annual Costs

DESCRIPTION

$386,743 Personnel Services

$6,564

$3,600

$2,400

$1,284

$1,764

$720

$1,500

Cost reflects full time Site Manager, Park Property Assistant, and
Union Site Engineer to facilitate care of properties, events, and the
coordination of subcontractars at Mission Bay Parks, Allows for a
3% cost of living increase for Site Manager and Park Property
Assistant. Contractual obligations and costs associated with
Stationary Engineers’ Local 39 will go into effect July 2016, and
have been reflected in the budget for personnel costs.

Janitorial & Restroom Supplies

This item is for paper products, cleansers and trash bags for
restrooms and park maintenance. No increase from annualized
2016 interim budget.

Lighting Supplies

Re-lamping of this property is on-going. Amount reflects costs for
different lamps and fixtures. No increase from annualized 2016
interim budget.

Backflow Prevention Maintenance

This is required maintenance and certification by the City and
County of San Francisco. There are 9 existing backflow devices on
this property. No increase from annualized 2016 interim budget.

Stone/Hardscape Maintenance Supplies
Specialty products that are purchased for specific applications. No
increase from annualized 2016 interim budget.

Plumbing Supplies

Repair kits and minor purchases to keep a stocked inventory based
on anticipated costs for operating property. No increase from
annualized 2016 interim budget.

Electrical Supplies
Minor purchases to keep a stocked inventory for repairs. No
increase from annualized 2016 interim budget.

Vehicle Supplies/Fuel

This cost is based on our experience for types of vehicles and
amount of usage that we anticipate for Mission Bay. No increase
from annualized 2016 interim budget.
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Mission Bay
2016/2017 Budget Narrative for Mission Bay Parks
(Completed Parks P1, P10, P16, P17, P18, P21, NP1, NP2, Np3, NP4, and NP5)
Annual Costs

6455 $1,080 Hardware
Miscellaneous hardware purchases including locks, padlocks, push-
plates, soap dispensers, toilet paper dispensers. No increase from
annualized 2016 interim budget.

6460 $3,252 Uniform Supplies
Supply and laundering of uniforms for the Engineer. Purchase of
hats, patches and jackets with Mission Bay logo for staff and the
replacement of damaged articles and rain gear. Decrease from
annualized 2016 interim budget of $252.00

6480 $2,004 Small Tools & Equipment
New purchases specific to Mission Bay to augment a full shop and
replenish items known to have short life span. No increase from
annualized 2016 interim budget.

6490 $8,718 General Maintenance Supplies
Paint and paint remover, caulking, work gloves, adhesives, caution
tape and cones, shelving, waterproofing, and other miscellaneous
maintenance supplies required in the on-going operations of
Mission Bay. $246 decrease from annualized 2016 interim budget.

6493 $1,104 Sports Courts Equipment/Materials
Replacement and repair costs for sports court equipment. No
increase from annualized 2016 interim budget.

6495 $0 Pet Waste Supplies
Waste bags, cleansers and signage to manage pet waste. We will
be funding this item through the Special Events budget

6511 $271,548 Landscape Contract
Contracted amount to ensure proper maintenance of parcels.
Allows for 3 employees, 5 days per week. Every parcel is
maintained every week. $3,808 decrease from annualized 2016
interim budget.

6512 $11,208 Landscape Extras
Minor plant material replacements due to possible vandalism and
acts of nature. Tree pruning, some muliching projects and other
maintenance not covered by contract. $1500 decrease from
annualized 2016 interim budget.

6521 $198,216 Security Contract
Contracted amount provides 3 security shifts covering 24 hours 7
days per week. $8,400 decrease from annualized 2016 interim
budget.
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6522

6523

6531

6532

6540

6551

6552

6561

6563

Mission Bay

2016/2017 Budget Narrative for Mission Bay Parks
(Completed Parks P1, P10, P16, P17, P18, P21, NP1, NP2, Np3, NP4, and NP5)

$1,440

$1,500

$184,500

$30,000

$18,450

$0

$7,200

$840

$480

Annual Costs

Security Equipment and Supplies

For minor material replacements not covered under warranty.
Includes radios and batteries, flashlights, tire tubes and raingear. No
increase from annualized 2016 interim budget.

Security Contingency

Supplemental funds targeted toward coverage for security needs
such as 10B officers. No increase from annualized 2016 interim
budget.

Janitorial Contract

Contracted amount provides 2 janitors every day 5 days per week
{Mon — Fri) and 1 janitor 2 days per week {Sat and Sun). On
Saturday and Sunday, supplemental janitorial tasks will be covered
by Facilities Staff person. $1,660 decrease from annualized 2016
interim budget.

Janitorial Extras
For janitorial special projects. 3.4% increase from annualized 2016
interim budget to maintain parks with existing staffing plan.

Special Maintenance Projects

Staffing or contractors necessary for completion of maintenance
projects that do not require the skill level of an engineer, i.e.
painting. $750 decrease from annualized 2016 interim budget.

Fire/Life Safety Testing
Included in contract with alarm services vendors.

Fire/Life Monitoring
Phone lines/24 hour monitoring for Pavilion/Maintenance buildings.
No increase from annualized 2016 interim budget.

HVAC Maintenance

Routine maintenance of HYAC for Pavilion and Maintenance
buildings. 11% increase from annualized 2016 interim budget, but
this may decrease depending on potential lease with pavilion
operator.

HVAC Supplies

To cover incidental costs outside the maintenance performed such
as replacing component parts, including thermostats, filters,
actuators and a module due to normal wear and tear or vandalism.
6.6% increase from annualized 2016 interim budget due to rising
supply costs.
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6570

6571

6572

6575

6580

6585

6594

6595

6596

6597

Mission Bay

2016/2017 Budget Narrative for Mission Bay Parks
(Completed Parks P1, P10, P16, P17, P18, P21, NP1, NP2, Np3, NP4, and NP5)

$6,000

$600

$4,800

$1,800

$1,800

$1200

$1200

$600

$2,364

$14,400

Annual Costs

Pest Control
Monthly pest control service plus contingency for infestations or
mass trapping. No increase from annualized 2016 interim budget.

Security System M/R

Repairs to pavilion and maintenance building security systems. 20%
increase from annualized 2016 interim budget for increase in
software costs.

Stone/Hardscape M&R

Replacement of cracked stones and repair to damaged areas caused
by graffiti, grease, settlement or wear and tear. 3.8% increase from
annualized 2016 interim budget to cover extra settlement issues.

Electrical M&R

Electrical sockets and other minor maintenance and repair. 17%
increase from annualized 2016 interim budget to cover increased
costs of supplies and aging electrical infrastructure.

Plumbing M&R
Cost of plumbing repairs includes leaks, toilets, faucets, etc. 3.4%
increase from annualized 2016 interim budget.

Roof Repairs
Repairs as necessary to pavilion or maintenance building roofs. 14%

decrease from annualized 2016 interim budget.

Artwork M&R

Special maintenance to any signs and other customized furniture,
fixtures and equipment. No increase from annualized 2016 interim
budget.

Steam Cleaning

Cost associated with supplemental cleaning of the perimeter
sidewalks and pedestrian pathways, including fuel. 50% decrease
from annualized 2016 interim budget in response to drought
conditions.

Equipment/Vehicle M&R

General maintenance of vehicles to comply with warranties and
upkeep. Cost also reflects registration and insurance. Small
increase from annualized 2016 interim budget to cover increased
maintenance costs.

Vehicle Leasing

Leasing of maintenance vehicle(s) for project including lifts to
replace lamps at high locations. No increase from annualized 2016
interim budget.
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6610

6630

6650

6661

6662

6663

6664

6710

6720

6805

Mission Bay

2016/2017 Budget Narrative for Mission Bay Parks
(Completed Parks P1, P10, P16, P17, P18, P21, NP1, NP2, Np3, NP4, and NP5)

$33,792

$91,200

$24,000

$9,000

$960

$960

$360

$107,124

$26,500

$1,440

Annual Costs

Electricity
Projected usage costs for park lighting, irrigation control, buildings

and maintenance yard. Slight decrease from annualized 2016
interim budget reflects lower costs.

Water & Sewer

Projected costs based on billing during 2015 and mandatory
drought pricing. Small decrease from annualized 2016 interim
budget.

Garbage
Cost of garbage utility. Based on actual costs. No increase from

annualized 2016 interim budget.

Telephone — Office
Telephone costs are for office phones, cell phones and DSL for
computers. No increase from annualized 2016 interim budget.

Telephone — Maintenance
Cost of Engineer's cell phone service. No increase from annualized
2016 interim budget.

Telephone — Security
Cell phone service for security officer. No increase from annualized
2016 interim budget.

Telephone - Extras
Accessories or replacement thereof. No increase from annualized
2016 interim budget.

Management Fee
Contracted fee for management services. Increased fees of 3% fees
over annualized 2016 interim budget.

{nsurance

Costs for general liability, property and vehicle insurance. Small
($760) yearly increase from annualized 2016 interim budget to
cover increased insurance costs

General Office
Funds to assist with running 3 person office with subcontractors. 5%
increase from annualized 2016 interim budget.
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6811

6812

6821

6822

6823

6831

6841

6842

6851

6852

Mission Bay

2016/2017 Budget Narrative for Mission Bay Parks
(Completed Parks P1, P10, P16, P17, P18, P21, NP1, NP2, Np3, NP4, and NP5)

$600

$600

$4,200

$0

$600

$3,000

$0

$2,640

$2,700

$17,964

Annual Costs

Postage
Cost for general mailing and outreach. $200. increase from

annualized 2016 interim budget.

Messenger Service

Allowance for messenger service to OCIl, MJM Corporate office and
other parties as appropriate. 28% reduction from annualized 2016
interim budget.

Office Equipment Rental

Rental and operation costs associated with copy machine and other
equipment as necessary. Small ($180.) increase from annualized
2016 interim budget to cover increase costs.

Communications Equipment Rental

Office Equipment M&R

Repairs for office machines and two way radios. $72 increase from
annualized 2016 interim budget to reflect increased costs in
services.

Office Supplies
Budget is based on current costs for a three person office with
subcontractors. No increase from annualized 2016 interim budget.

Membership & Dues

Seminars

Costs for professional seminars for management and maintenance
staff to stay abreast of industry development including new laws,
regulations, products or methods that might impact operations
and/or prove cost effective. No significant increase from annualized
2016 interim budget.

Temporary Help
Extra staff necessary for various projects and special events. No
increase from annualized 2016 interim budget.

Accounting/Payroll Costs
Accounting/Payroll for administrative and maintenance personnel.
Small decrease ($198.) from annualized 2016 interim budget.
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6857

6877

6900

Mission Bay

2016/2017 Budget Narrative for Mission Bay Parks
(Completed Parks P1, P10, P16, P17, P18, P21, NP1, NP2, Np3, NP4, and NP5)

$7,200

$900

$12,600

Annual Costs

Other-Consuiting

Fees for project consultation. No increase from annualized 2016
interim budget. Increased web traffic has required more website
content updates, but fees and costs remain at 2016 levels.

Stationary

Logo Stationary, Business Cards, Rules Regulations
Cards. No increase from annualized 2016 interim
budget

Contingency
This item reflects unanticipated costs that may be

necessary to maintain the present condition of
Mission Bay Parks. Small increase from annualized
2016 interim budget.

22



Mission Bay Parks
Parcel 6 {(P6) Budget

FY 2016{2017
Acct # General Account July 16 Aug 16 Sep 16 Oct 16 Nav 16 Dec 16 Jan 17 Feh 17 Mar 17 Apr 17 May 17 Jun 17 Total
QOperations
5,110.00 Permii Feas
5,161.00 Facifity use fees
5,998.00 Total Operational Income 0 0 0 0 0 0 0 1] 0 0 0 0 0
6,000.00 Personnel Services
6,116.00  [Admin. Safaries & Wages
6,120.00  |Admin. Payroli Taxes
£,130.00 Admin. Employee Bensfits a
6,140.00 Admin. Workers' Compensation 0
6,199.00  |Total Admin. Payrol 0 0 0 0 0 0 0 0 0 0 0 0 0
6,210.00 Maint. Salary & Wages
6,220.00 Maint. Payroll Taxes 0
6,230.00 Maint. Payroll Benefits 0
6,240.00 Maint. Workers’ Comp 1]
6,299.00 Total Maintenance Payroll 0 0 0 0 0 0 ] 0 ] 0 0 '] 0
6,311.00 Total Personnel Services 0 0 0 0 0 0 0 0 1] 0 0 [ 0
6,400.00 Materials & Supplies
6,410.00 Janitorial/Restroocm Supplies 60 60 60 60 60 60 60 60 60 60 60 60 720
6,420.00 Lighting Supplies 0
6,430.00 Back flow prevention Mains. 280 280 560
6,435.00 Stone/Hardscape Maint. Supplies 40 40 40 40 40 40 40 40 40 40 40 40 480
5,440.00 Piumbing Supplies 1]
6,450.00 Electrical Supplies 0
6,452.00  [Vehicle Supplies/Fuel i}
6,455.00 Hardware 5
6,460.00 Uniform Supplies 0
6,480.00  |Smail Tools & Equipment 0
6,420.00 |General Maini. Supplies 200 200 200 200 200 200 200 200 200 200 200 200 2,400
6,493.00  [Sports Courts Equip./Materials [}
6.495.00  iPet Waste 20 20 20 20 20 20 20 20 20 20 20 20 240
6,409.00  jTotal Material & Supplies 320 320 320 320 320 600 320 320 320 320 320 600 4,400
6,500.00 Contractual Services
6,511.00 Landscape Contract 1,300 1,300 1,300 1,360 1,300 1,300 1,300 1,300 1,300 1,300 1,3G0 1,300 15,600
6,512.00 Landscape Exiras [¢]
6,513.00 Landscape - Pest Control 0
6,519.00 |Total Landscape 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 15,600
6,521.00 Security Contract 0
6,522.00 Secwity Equipment and Supplies 0
6,523.00 Security Contingency 1]
6,528.00  |Total Security 0 [} 0 0 0 0 0 0 0 0 0 1] 0
6,530.00 Janitorial
5,5631.00 Janiforial Contract 1]
6,532.00 |Janitoriat Exiras 0
6,539.00 [Total Janitorial 0 0 0 4] 0 0 0 0 0 0 Y 0 [
6,540.00 Special Maintenance Projects 1]
6,540.00 Total Special Maintenance Projects ] 0 0 [ 0 0 a 0 0 Q g "] 0
6,551.00 Fire/Life! Safety Testing 0
B,552.00 Fire/Life/Monitoring 0
6,554.00 Electrical Panel Service [i]
6,559.00  [Total FirefLifs /Safety 0 0 0 1] [ 0 [ 0 0 1] 0 4] 0
6,561.00 HVAC Maint. i
6.562.00 HVAC Central Plant 3
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Mission Bay Parks
Parce! 6 (P6) Budget

FY 2016/2017

Acct # General Account July 16 Aug 16 Sep 16 Qct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total
6,563.00 HVAC Supplies 0
6,569.00 [Total HYAC 4] [ 0 0 Q 0 [ [ 0 0 0 0 0
6,570.00 Pest Control 0
6,571.00  [Security System M&R 0
6,672.00 Stone/Hardscape M&R i)
6,575.00 Electrical M&R 0
6,580.00 Plurmbing/Drain Maint M&R 0
6.,585.00 Roof Repairs 0
6,584.00 Adwork M&R 0
6,595.00 Steam Clganing 150 150 150 150 150 150 150 150 150 150 150 150 1,800
6,596.00 Equipment/Vehicle M&R 0
6,597.00 Vehicle Leasing 0
6,599,00 {Total Contractual Services 1,450 1,450 1,450 1,450 1,450 1,450 1,450 1,450 1,450 1,450 1,450 1,450 17,400
6,600.00  [Utilities
6,610.00 Electricity-Hetch Heichy 149 149 148 148 149 149 149 148 149 149 149 149 1,788
6,630.00 [Water & Sewer 1,250 1,260 1,250 1,250 1,250 1,250 1,250 1,280 1,250 1,250 1,250 1,250 15,000
6.650.00  |Garbage 100 100 100 100 100 100 100 100 100 160 100 100 1,200
6,661.00 Telephone - Office 0
6,662.00 |Telephone - Maintenance 0
6,663.00  |Telephcne - Security 0
6,664.00 Telephone -Exiras 0
6,667,00 |Telephone Answering Service 0
6,698.00 |Total Utilities 1,499 1,499 1,498 1,499 1,499 1,499 1,499 1,499 1,498 1,499 1,499 1,499 17,988
6,710.0¢  |Management Fees 1,548 1,548 1,548 1,548 1,548 1,548 1,548 1,548 1,548 1,548 1,548 1,548 18,5786
6,711.00  |Total Management Fees 1,548 1,548 1,548 1,548 1,548 1,548 1,548 1,548 1,548 1,548 1,548 1,548 18,576
6,720.00 Insurance [¢]
§,721.00  |Total Insurance 0 1] 0 0 0 0 0 0 0 0 0 0 0
6.741.00 Rent - Office 0
6,742.00 Rent - Storage [§]
6,750.00 {Total Rent 0 0 0 0 0 0 0 0 [ 0 0 0 0
6,800.00 Administration
6.805.00 General Office 0
6,806.00 Total General Office 0 0 0 0 0 0 0 0 1] 0 4] 0 ]
6,511.00 Postage [i]
6,812.00 Messenger Service [i]
6,619.00  |Total Postage & Messenger 0 0 0 0 Y 4 0 0 0 1] 0 0 0
6,821.00 Office Equipment Rental 0
6.822.00 Caommuncications Equipment Rental 0
6,823.00 QOffice Equipment M&R 0
6,829.00 {Total Office & Comm 1] 0 & 0 0 0 0 0 0 0 0 0 0
6,831.00 Office Supplies Q
6,839.00  |Total Supplies 0 0 0 0 0 0 0 0 0 0 0 0 0
6,841.00 Membership & Duas
6,842.00  [Seminars 0
6,843.00 Subscriptions & Books 0
6,848.00 Total Dues & Subscription 0 0 0 1] 0 ] ] ] 0 0 0 0 0
6,851.00 Temporagy help 0
6,852.00 Accounting/payrolt costs 0
6,855.00 Supervisory Fees 0
6,857.00 Other Consulling 0
6,859.00 Total Professional Fees 0 0 0 0 0 0 0 0 0 0 [ 0 i
5,861.00  ITravel 0
6,862.00 Parking 0
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Mission Bay Parks
Parcel 6 {P6) Budget

FY 2016/2017
Acct# General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr17 May 17 Jun 17 Total
6,863.00 Business Meals 0
6.864.00 Lodging 0
6,865.00 Mileage 0
6,869.00  |Total Travel & Parking 0 0 ] 0 0 0 0 0 0 0 0 0 0
6.577.00 Stationary 4
6,879.00 Total Advertising & Marketing 0 0 0 0 0 0 0 0 0 0 0 0 0
6,899.00 Total Administration 0 0 0 0 g 0 ) 0 0 0 0 [{] 0
6,900.00 Contingency 0
6,910.00 Total Contingency 0 0 0 0 0 0 0 0 0 0 0 0 0
6,991.00  {Total Operating Expenses 4.817 4,817 4,817 4,817 4,817 5,097 4,817 4,817 4,817 4,817 4,817 5,097 68,364
7,000.00 Special Events
Special Events Revenue
7.001.00 Parmit Fees 0
7,001.01 Service Reimbursement Fee 0
7,002.00 Total Special Events Inc. 0 0 0 0 0 0 0 0 0 0 0 0 0
7,025.00 Pet waste bag contribution/donation
7,100.00  |General (SE) 0
7,101.00 _ [Total General (SE) 0 0 0 0 [1 0 4 0 0 0 0 0 0
Special Events Expenses
7,111.00 Landscape (SE) 0
7,121.00 Secuzity (SE) 0
7,131.00 Janitorial (SE) 0
7,161.60 CONTRACT (SE) 0 0 0 0 0 0 0 0 [ 0 0 0 0
7,171.00 Garbage (SE} 1]
7,181.00 Equipment Rental {(SE) [t
7,191.00 Other (SE) 0
7211.00 Staff Time - Maintenance (SE) 0 0 1] 0 0 [\ 0 0 0 0 0 0 0
7,221.00 Staff Time - Admin. (SE) 0
7,311.00 Materials & Supplies (SE) [i]
7.871.00 {Event malerials 0
7.872.00 Program/Activation- Free events 0
7,873.00 Pet Waste Bags
7,991.00 Total Special Events Exp. 0 0 Y] 0 0 0 0 0 0 0 1] 0 0
7,992,00 |Total Special Events 0 0 ] 0 0 0 0 0 ] [ 0 0 0
8,000.00 Capital Purchases 0 0 Q 0 0 0 0 0 0 1] [1] [] 0
8,100.00 Capita Equipment Puschases i)
8,200.00 Capital Professional Services
8,991.00 Total Capital Purchases 0 0 0 Q 0 0 0 0 0 0 0 0 0
9,200.00 Prior Year Expenses 0 0 0 4] 0 0 0 0 0 0 0 0 0
9,999.00 End of Statement 0
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ACCOUNT
CODE

6311

6410

6420

6430

6435

6440

6450

6452

6455

6460

6480

6490

6493

$720

$0

$560

$480

$0

$0

$0

$0

$0

$0

$2,400

$0

Mission Bay
2016/2017 Budget Narrative for P6
Annual Costs

DESCRIPTION

Personnel Services
See Mission Bay Parks (MBP) for costs.

Janitorial & Restroom Supplies
Projected costs incurred for janitorial supplies to maintain parcel.

Lighting Supplies
Repairs and supplies should be covered under warranty during first

year parcel is on line.

Backflow Prevention Maintenance
This is required maintenance and certification by the City and
County of San Francisco. There are 2 backflow assemblies.

Stone/Hardscape Maintenance Supplies
Specialty products that are purchased for specific applications.

Plumbing Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Electrical Supplies
Repairs and supplies should be covered under warranty during first

year parcel is on line.

Vehicle Supplies/Fuel
Costs to be absorbed by MBP.

Hardware
Costs to be absorbed by MBP.

Uniform Supplies
Costs to be absorbed by MBP.

Small Tools & Equipment
Costs to be absorbed by MBP.

General Maintenance Supplies

Miscellaneous supplies required in the ongoing operations of
Mission Bay, such as paint and paint remover, caulking, work
gloves, adhesives, caution tape and cones, shelving, waterproofing,
etc.

Sports Courts Equipment/Materials
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6495

6511

6512

6521

6522

6523

6531

6532

6540

6551

6552

6561

6563

$240

$15,600

$0

$0

$0

$0

$0

$0

$0

$0

$0

50

$0

Mission Bay
2016/2017 Budget Narrative for P6
Annual Costs

N/A

Pet Waste Supplies
Waste bags, cleansers and signage to manage pet waste.

Landscape Contract
Contracted amount to ensure proper maintenance of parcel for
months after the parcel comes on line.

Landscape Extras
No additional landscape materials or projects anticipated for the first
year the parcel is on line.

Security Contract
No additional staffing anticipated in the first year the parcel is on
line.

Security Equipment and Supplies
Costs to be absorbed by MBP.

Security Contingency
Costs to be absorbed by MBP.

Janitorial Contract
Additional janitorial staff hours to ensure that parcel is clean and
well maintained for visitors and neighbors.

Janitorial Extras
No additional janitorial projects anticipated for the first year that the
parcei is on line.

Special Maintenance Projects
No special maintenance projects anticipated for the first year that
the parcel is on line.

Fire/Life Safety Testing

N/A

Fire/Life Monitoring
N/A

HVAC Maintenance
N/A

HVAC Supplies

N/A
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6570

6571

6572

6575

6580

6585

6594

6595

6596

6597

6610

6630

6650

6661

$0

$0

$0

$0

$0

$0

$0

$1,800

$0

$0

$1,788

$15,000

$1,200

$0

Mission Bay
2016/2017 Budget Narrative for P6
Annual Costs

Pest Control
Costs to be absorbed by MBP.

Security System M/R
N/A

Stone/Hardscape M&R
Repair of hardscape should be covered under warranty during first
year that the parcel is on line.

Electrical M&R
Repairs should be covered under warranty during first year that the

parcel is on line.

Plumbing M&R
Repairs should be covered under warranty during first year that the
parcel is on line.

Roof Repairs
N/A

Artwork M&R
Costs to be absorbed by MBP.

Steam Cleaning
Cost associated with supplemental cleaning of the perimeter
sidewalks and pedestrian pathways, including fuel.

Equipment/Vehicle M&R
Costs to be absorbed by MBP.

Vehicle Leasing
Costs to be absorbed by MBP.

Electricity
Projected usage costs to run lighting and irrigation.

Water & Sewer
Projected costs for irrigation and water to maintain parcel.

Garbage
Costs to be absorbed by MBP.

Telephone — Office
NIA
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Mission Bay
2016/2017 Budget Narrative for P6
Annual Costs

6662 $0 Telephone — Maintenance
N/A
6663 $0 Telephone — Security
N/A
6664 $0 Telephone — Extras
N/A
6710 $18,576 Management Fee
Costs to provide comprehensive oversight for the parcel.
6720 $0 Insurance
Costs to be absorbed by MBP.
6805 $0 General Office
N/A
6811 $0 Postage
N/A
6812 $0 Messenger Service
N/A
6821 $0 Office Equipment Rental
N/A
6822 30 Communications Equipment Rental
N/A
6823 $0 QOffice Equipment M&R
N/A
6831 $0 Office Supplies
N/A
6841 $0 Membership & Dues
N/A
6842 $0 Seminars
N/A
6851 30 Temporary Help
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6852

6857

6877

6900

$0

$0

30

30

Mission Bay
2016/2017 Budget Narrative for P6
Annual Costs

N/A

Accounting/Payroll Costs
N/A

Other-Consulting
N/A

Stationary
N/A

Contingency
Cost to be absorbed by MBP.
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Mission Bay Parks

Parcel 26 {P26) Budget

FY 20162017
Acct# General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total
Operations

5,110 Permit Fees

5,161 Facility use fees

5,998 Total Operational Income 0 0 0 0 Q 1] 0 \] 0 0 0 0 Q
6,000 Personnel Services

6,110 Admin. Salaries & Wages

6,120  |Admin. Payroll Taxes

6,130 Admin. Employee Benefits [(]
6,140 Admin. Workers' Compensation o
6,199 Total Admin. Payroll 0 0 0 0 1] 0 0 0 0 4] 0 [] 0
6,210 Maint. Salary & Wages

6,220 Maint. Payroll Taxes 0
6,230 Maint. Payroll Benefits 0
6,240 Maint. Workers' Comp 0
6,299 Total Maintenance Payroll 0 0 0 0 [+ 0 Q 0 0 0 0 0 0
6,311 Total Personnel Services 1} [i] 0 1} ] 0 0 0 1} 1] 0 0 ]
6,400 Materials & Supplies

6.410 Janitorial/Restiroom Supplies 40 40 40 40 40 40 40 40 40 40 40 410 480
6,420 Lighting Supplies [i]
6,430 Back flow prevention Maint. 280 280 560
6,435 Stone/Hardscape Maint. Supplies 40 40 40 40 40 40 40 40 40 40 40 40 480
6,440 Plumbing Supplies 0
6,450 Electrical Supplies 0
6,452 Vehicle Supplies/Fuel 0
6,455 Hargware 0
6,460 Uniform Supplies 0
6,480 Small Tools & Equipment 0
6,480  [General Maint. Supplies 110 110 110 110 110 110 110 110 110 110 110 110 1,320
6,493 Speris Courts Equip./Malerials 0
6,495 Pet Waste 20 20 20 20 20 20 20 20 20 20 20 20 240
6,499 Total Material & Supplies 210 210 210 210 210 480 210 210 210 210 240 490 3,080
6,500 Contractual Services

6,511 Landscape Contract 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3.000 36,000
6,512 Landscape Extras 0
6,513 l.andscape - Pest Cantrol 0
6,519 Total Landscape 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000
6,521 Security Contract i
6,522 Security Equipment and Supplies 0
6,523 Security Contingency 0
6,529 Total Security 0 0 0 0 4 0 0 0 0 0 0 0 0
6,530 Janitorial

6,531 Janitorial Contract Q
6,532 Janitorial Extras o
6,539 Total Janitorial 0 0 0 0 0 0 0 0 0 [1] 0 1] [}
5.540 Speciat Maintenance Projects 0
6,540 Total Special Maintenance Projects 1] ] 0 0 0 0 0 [ 0 [ 0 1) [i]
6,551 Fire/Life/ Safety Testing ]
6,552 FirefLifeiMonitoring 0
6.554 Electrical Panel Service 0
6,559  |Total Fireflife /Safety [] 0 0 0 0 0 0 [ 0 g 0 [1] 0
6,561 HVAC Mains. o
6,562 |HVAC Central Plant 5
6.563 HVAC Supplies 5
6,569 [Total HVAC 0 4] 0 0 0 0 0 [1] 0 [ 1] 0 i)
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Mission Bay Parks

Parcel 26 (P25) Budget

FY 2016/2017

Acct # General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total
6,570 Pest Conirol 4
6,571 Security Systermn M&R 5
6,572 |Stone/Hardscape M&R i)
6,575 Electrical M&R 0
6,580 Plumbing/Drain Maint M&R 0
6,585 Roof Repairs 0
6,594  |Arwork M&R 0
6,595 Steam Cleaning 60 60 60 60 60 60 60 60 60 60 60 60 720
6,586 Equipment/Vehicle M&R 0
6,597 Vehicle Leasing 0
6,599 Total Contractual Services 3,060 3,060 3,060 3,060 3,060 3,060 3,060 3,060 3,060 3,060 3,060 3,060 36,720
6,600 |Ulilities

6.610 Electricity-Hetch Helchy 272 272 272 272 272 272 272 272 272 272 272 272 3,264
6,630  |Water & Sewer 1,290 1,290 1,290 1,290 1,290 1,290 1,290 1,290 1,280 1,290 1,290 1,290 15,480
6,650 Garbage 100 100 160 100 100 100 100 100 100 100 100 100 1,200
5,661 Telephone - Office 0
6,662 Telephone - Maintenance 0
6,663 Telephone - Security [i]
6,664 Telephone -Extras 0
6,667  {Telephone Answering Service 0
6,69% Total Utilities 1,662 1,662 1,662 1,662 1,662 1,662 4,662 1,662 1,662 1,662 1,662 1,662 19,944
6,710 Management Fees 996 996 996 996 996 996 936 996 996 996 996 996 11,952
6,711 Total Management Fees 996 996 986 996 996 996 EEL 9986 986 996 996 996 11,952
6,720 Insurance 0
6,721 Total Insurance 0 0 Y] 0 0 0 0 [] 1] 0 ] 0 [
6,741 Rent - Office 7]
6.742 Rent - Siorage i)
6,750  |Total Rent 0 0 0 0 0 0 0 0 0 [\] 0 0 0
6,300 Administration

6,805 General Office o
6,806 Total General Office 0 0 0 0 0 1] [i] 0 0 0 0 0 0
6,811 Postage 0
5,812 M ger Service 0
6,819 Total Postage & Messenger 0 1] 0 0 0 0 0 [1] 0 0 1] 0 0
6,821 Office Equipment Rental 0
6,822 Communcications Equipment Rental 0
6,823 Office Equipment M&R [i]
6,829  [Total Office & Comm 0 0 0 1] 0 0 0 1] 0 0 0 0 ]
6,831 Office Supplies 0
6,839 Total Supplies 0 0 1] [1] [] [1] 0 0 0 0 1] 1] []
6,841 Membership & Dues

6.842 Seminars 0
5,843 Subscripticns & Books 0
6,349 Total Dues & Subscription 0 it 0 1] 1 ] 0 0 0 ] 0 0 0
6,851 Temporary help 0
6,852 Accounting/payroll cosls [§]
6,855 Supervisory Fees 0
6,857 Other Consulting 0
6,859 Total Professional Fees 0 \] [ [¢] 0 Q 0 0 0 [1] 0 0 0
6,861 Travel 0
6.862 Parking 0
£,863 Business Meals 0
6,864 Lodging 0
6,865 Mileage 5
6,869 Total Travel & Parking 0 0 0 [1] 0 0 0 0 0 0 0 0 0
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Mission Bay Parks
Parcel 26 {P26) Budget
FY 2016/2017

Acct#

General Account

July 16

Aug 16

Sep 16

Cct 16

Nov 16

Dec 16

Jan 17

Feb 17

Mar 17

Apr 17

May 17

Jun 17

Total

6.877

Stationary

6,879

Total Advertising & Marketing

o

(=]

f=]

o

(=3

6,899

Total Administration

6,900

Contingency

HO oo

§,910

Total Contingency

6,991

Total Operating Expenses

5,928

5,928

5,928

5,028

5,928

71,69

[=15=]

7,000.00

Special Events

Special Events Revenue

7,001.00

Permit Fees

o

7,001.01

Service Reimbursement Fee

o

7,002.00

Total Special Events Inc.

Q

7,025.00

Pet waste bag contribution/donation

7,100.00

General (SE)

(=)

7,101.00

Total General {SE)

=]

Special Events Expenses

7.111.00

Landscape (SE)

7,121.00

Security (SE)

7.131.00

Janitorial (SE)

7,161.00

CONTRACT (SE)

7,171.0¢

Garbage (SE)

7,181.00

Eguipment Rental (SE)

7.191.00

Other (SE)

7211.00

Staff Time - Maintenance (SE)

7,221.00

Staff Time - Admin. {SE)

7,311.00

Materials & Suppties {SE)

7,871.00

Event materials

7.872.00

Program/Activation- Free events

[oed [e] [ioe] for] (=] [} [ K] B ) L] Jov ] £

7,873.00

Pet Waste Bags

7,991.00

Total Special Events Exp.

=]

=]

7,992.00

Total Special Events

=

o

=

o

=

(=]

=

8,000.00

Capital Purchases

8,100.00

Capital Equipment Purchases

f=1E=1 =l k=]

8,200.00

Capital Professicnal Services

8,991.00

Total Capital Purchases

(=]
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ACCOUNT
CODE

6311
6410

6420
6430

6435

6440
6450

6452
6455
6460
6480

6420

6493

$480

$0

$560

$480

$0

$0

$0

$0

$0

$0

$1320

$0

Mission Bay
2016/2017 Budget Narrative for P26
Annual Costs

DESCRIPTION

Personnel Services

See Mission Bay Parks (MBP) for costs.

Janitorial & Restroom Supplies
Projected costs incurred for janitorial supplies to maintain parcel.

Lighting Suppiies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Backflow Prevention Maintenance
This is required maintenance and certification by the City and
County of San Francisco. There are 2 backilow assembilies.

Stone/Hardscape Maintenance Supplies
Specialty products that are purchased for specific applications.

Plumbing Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Eiectrical Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Vehicle Supplies/Fuel

Costs to be absorbed by MBP.

Hardware
Costs to be absorbed by MBP.

Uniform Supplies
Costs to be absorbed by MBP.

Small Tools & Equipment
Costs to be absorbed by MBP.

General Maintenance Supplies

Miscellaneous supplies required in the ongoing operations of
Mission Bay, such as paint and paint remover, caulking, work
gloves, adhesives, caution tape and cones, shelving, waterproofing,
etc.

Sports Courts Equipment/Materials
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6495

6511

6512

6521

6522

6523

6531

6532

6540

6551

6552

6561

6563

$240

$36,000

$0

$0

$0

$0

$0

$0

30

$0

30

Mission Bay
2016/2017 Budget Narrative for P26
Annual Costs

N/A

Pet Waste Supplies
Waste bags, cleansers and signage to manage pet waste.

Landscape Contract

Contracted amount to ensure proper maintenance of parcel for
months after the parcel comes on line.

Landscape Extras
No additional landscape materials or projects anticipated for the first
year the parcel is on line.

Security Contract
No additional staffing anticipated in the first year the parcel is on
line.

Security Equipment and Supplies
Costs to be absorbed by MBFP.

Security Contingency
Costs to be absorbed by MBP.

Janitorial Contract
Additional janitorial staff hours to ensure that parcel is clean and
well maintained for visitors and neighbors.

Janitorial Extras
No additional janitorial projects anticipated for the first year that the
parcel is on line.

Special Maintenance Projects
No special maintenance projects anticipated for the first year that
the parcel is on line.

Fire/Life Safety Testing
N/A

Fire/Life Monitoring
N/A

HVAC Maintenance
N/A

HVAC Supplies

N/A
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6570

6571

6572

6575

6580

6585

6594

6505

6596

6597

6610

6630

6650

6661

$0

$0

$0

$0

$0

$0

$0

$720

$0

$0

$3264

$15540

$1200

$0

Mission Bay
2016/2017 Budget Narrative for P26
Annual Costs

Pest Control
Costs to be absorbed by MBP.

Security System M/R
N/A

Stone/Hardscape M&R
Repair of hardscape should be covered under warranty during first
year that the parcel is on line.

Electrical M&R
Repairs should be covered under warranty during first year that the
parcel is on line.

Plumbing M&R
Repairs should be covered under warranty during first year that the
parcel is on line.

Roof Repairs
N/A

Artwork M&R
Costs to be absorbed by MBP.

Steam Cleaning
Cost associated with supplemental cleaning of the perimeter

sidewalks and pedestrian pathways, including fuel.

Eguipment/Vehicle M&R
Costs to be absorbed by MBP.

Vehicle Leasing
Costs to be absorbed by MBP.

Eiectricity
Projected usage costs to run lighting and irrigation.

Water & Sewer
Projected costs for irrigation and water to maintain parcel.

Garbage
Costs to be absorbed by MBP.

Telephone — Office
NIA
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6662

6663

6664

6710

6720

6805

6811

6812

6821

6822

6823

6831

6841

6842

6851

30

30

30

$11,952

30

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Mission Bay
2016/2017 Budget Narrative for P26
Annual Costs

Telephane — Maintenance
N/A

Telephone — Security
N/A

Telephone — Extras
N/A

Management Fee
Costs to provide comprehensive oversight for the parcel.

Insurance
Costs to be absorbed by MBP.

General Office
N/A

Postage
N/A

Messenger Service
N/A

Office Equipment Rental
N/A

Communications Equipment Rental
N/A

Office Equipment M&R
N/A

Office Supplies
N/A

Membership & Dues
N/A

Seminars
N/A

Temporary Heip
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6852

6857

6877

6900

$0

$0

$0

$0

Mission Bay
2016/2017 Budget Narrative for P26
Annual Costs

N/A

Accounting/Payroll Costs
N/A

Other-Consulting
N/A

Stationary
N/A

Contingency
Cost to be absorbed by MBP.
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Mission Bay Parks
Parcel 27 (P27) Budget

FY 2016/2017

Acct# General Account July 16 Aug 16 Sep 16 Qct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total

QOperations
5,110 Permit Fees
5,161 Facility use fees
5,998 Total Operational income 0 ] [ 0 1] 4] 0 [1] 0 0 0 1] 0
6,000 Personnel Services
6,110 Admin. Salaries & Wages
6,120 Admin. Payrolt Taxes
6,130 Admin. Employee Benefits 1]
6,140 Admin. Workers' Compensation 0
6,199 Total Admin. Payroll 0 0 1] 0 ] 0 ] ] 0 0 1] 1] 0
6,210 Maint. Salary & Wages
6,220 Maint. Payroll Taxes 0
6,230 Maint. Payroll Benefits 1]
6,240 Maint. Workers' Comp [i]
6,200 Total Maintenance Payroll 1] 0 0 0 0 Q 0 0 0 0 0 0 0
6,311 Total Personnet Services 0 4] 0 f 0 0 [i] [1] [0 0 0 0 ]
6,400 Materials & Supplies
6,410 Janitorial/Restrcom Supplies 10 10 10 10 10 10 10 10 10 i0 10 10 120
6,420 Lighting Supplies 0
5,430 Back flow prevention Maint. 140 140 280
6,435 Stone/Hardscape Maint. Supplies 0
6,440 Piurbing Supplies 0
6,450 Electrical Supplies 0
6,452 Vehicle Supplies/Fuel 0
6,455 Hardware 0
6,460 Uniform Supplies 0
6,480 Small Tools & Equipment 0
6,490 General Maint. Supplies 15 15 15 15 15 15 15 15 15 15 15 15 180
6,493 Sperts Courts Equip./Materials 0
6,495 Pet Waste 0
6,499 Total Material & Supplies 25 25 25 25 25 165 25 25 25 25 25 165 580
£,500 Contractual Services
6,511 Landscape Contract 500 500 500 500 500 500 500 500 500 500 500 500 6,000
6,512 Landscape Exlras 0
6,513 Landscape - Pest Control 0
6,519 Total Landscape 500 500 500 500 500 500 500 500 500 500 500 500 6,000
6,521 Securily Contract 0
6,522 Securily Equipment and Supplies 0
6,523 Security Contingency 3
6,528 Total Security 0 0 0 0 0 0 0 1] 0 0 0 0 0
6,530 Janitorial
6,531 Janitoriat Contract 0
6,532 Janitorial Extras 0
6,539 Total Janitorial 1] 0 0 0 0 0 0 0 0 0 0 [1] 0
6,540 Special Maintenance Projects 0
6,540 Total Special Maintenance Projects [ [ 0 0 0 0 0 1] 0 [ 0 0 [}
6,551 Fire/Life/ Safety Testing 7]
6,552 Fire/Life/Maonitaring 0
6,554 Electrical Panel Service 0
6,559 Total Fire/Life /Safety 0 0 0 0 0 0 0 0 [ 0 0 1] 0
6,561 HVAC Maint. 0
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Mission Bay Parks
Parcel 27 (P27) Budget

FY 2016/2017
Acct# General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Totat
6,562 HVAC Central Plant 0
£,563 HVAC Supplies 0
6,569 Total HVAC 1] 0 1] 0 ] 1] 0 0 0 a L] 0 L]
6,570 Pest Conirol 0
6,571 Security System M&R [
6,572 Stone/Hardscape M&R 0
6,575 Electrical M&R 0
6,580 Plumbing/Orain Maint M&R 0
6,585 Roof Repairs 0
5,594 Artwork M&R 0
6,595 Steam Cleaning 0
6,506 Equipment/Vehicle M&R 4]
6,587 Vehicle Leasing [4]
6,599 Total Contractual Services 500 500 500 500 500 500 500 500 500 500 500 500 5,000
6,600 Utilities
6,610 Electricity-Hetch Hetchy [}
6,630 Water & Sewer 270 270 270 270 270 270 270 270 270 270 270 270 3.240
6,650 Garbage 15 15 15 15 15 15 15 15 15 15 15 15 180
6,661 Telephone - Office 0
6,662 Telephone - Maintenance 0
6,663 Telephone - Security 0
6,664 Telephone -Extras 0
6,667 Telephone Answering Service 0
6,699 Total Utilities 285 285 285 285 285 285 285 285 285 285 285 285 3,420
8,710 Management Fees 201 201 201 201 201 201 201 201 201 201 201 201 2,412
6,711 Total Management Fees 201 201 201 201 201 201 201 201 201 201 201 201 2,412
6,720 Insurance 0
6,721 Total Insurance 0 0 0 0 1] 0 0 [ 0 4] 0 0 0
6,741 Rent - Office 0
6,742 Rent - Storage 0
6,750 Total Rent [ 0 0 [] 0 0 0 0 0 0 0 0 0
6,800 Administration
6,805 General Office 0
6,306 Total General Office 0 0 0 0 0 0 0 0 0 0 0 1] 0
6,811 Postage 0
6,812 Messenger Service 0
6,819 Total Postage & Messenger 4] ] 0 L] 0 1] ] 0 [] 1] L] ] [1]
6,821 Qffice Equipment Rental 0
6,822 Communcications Equipment Rental 0
6,823 Qffice Equipment M&R 0
5,829 Tota! Office & Comm 0 0 0 0 0 V] 0 1] 0 0 0 Q 0
6,831 Office Supplies 0
6,839 Total Supplies [1] 0 [1] [ 0 0 0 0 ] 0 ] Q [1]
5,841 Membership & Bues
6,842 Seminars 0
6,843 Subscriptions & Books 0
6,849 Total Dues & Subscription 0 0 0 Y 0 0 0 0 [} 0 0 0 0
6,851 Temporary help 0
6,852 Accounting/payroll costs 0
6,855 Supervisory Fees [+]
6,857 Other Consulting 1]
6,859 Totai Professional Fees ] 0 [ 0 0 0 0 0 0 0 [ 0 0
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Mission Bay Parks
Parcel 27 (P27) Budget

FY 201672017
Acct # General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total
5,861 Travel 0
6,862 Parking 0
6,863 Business Meals Q
6,864 Lodging [}
6,865 Mileage 0O
6,869 Total Travel & Parking 0 0 0 0 0 0 0 0 0 0 0 [ [1]
6,877 Stationary 0
6,379 Total Advertising & Marketing 0 Y] 0 1] 0 1] 0 0 0 0 4 0 0
6,899 Total Administration Y '] Q 0 1] 0 ] 0 0 0 4] 0 0
6,900 Contingency 0
6,910 |Total Contingency 0 0 0 ] 0 0 0 0 0 0 0 0 0
6,991 Total Operating Expenses 1,011 1,011 1,011 1,011 1,011 1,151 1,011 1,011 1,011 1,011 1,011 1,151 12,412
7,000.00  |Special Events
Special Events Revenue
7,001.00 [Permit Fees i}
7,001.0t  |Service Reimbursement Fee 0
7,002.00 |Total Special Events Inc. 0 0 0 0 0 0 0 [i] [1] [i] 0 0 1]
7,025.00 |Pet wasie bag confribution/donation
7,100.00 General {SE} 0
7,101.00  |Total General (SE} 0 0 G 0 0 0 0 0 0 0 0 [1] 0
Special Events Expenses
7.111.00 |Landscape (SE) 0
7,121.00 _ |Security (SE)} 0
7,131.00 _ |Janitorial {SE) 0
7,161.00 JCONTRACT (SE) Q 0 0 [ 0 0 0 0 0 0 0 0 [}]
7,171.00 _ [Garbage (SE} 0
7.181.00  |Equipment Rental (SE) 0
7,191.00  |Other (SE) 0
7211.00  |Staff Time - Maintenance {SE} ¢] 0 0 0 0 0 0 0 0 0 0 0 0
7,221.00  |Staff Time - Admin. (SE)} 0
7,311.00  |Materials & Supplies (SE) Q
7,871.00 |Event materials 0
7,872.00  |Program{Activation- Free events 0
7,873.00 |Pet Wasle Bags
7,991.00  |Total Special Events Exp. 0 0 0 0 0 0 0 0 0 ] [1] [1] 0
7,992.00 |[Total Special Events 0 0 0 0 0 0 0 0 0 0 0 0 0
8,000.00 |Capital Purchases 0 0 0 0 0 0 0 0 0 [1] 0 0 0
8,100.00 [Capital Equipment Purchases 0
8,200.00 |[Capital Professicnal Services
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ACCOUNT

CODE

6311

6410

6420

6430

6435

6440

6450

6452

6455

6460

6480

6490

6493

$0

$120

$0

$240

$0

$0

$0

$0

$0

$0

$0

$180

$0

Mission Bay
2016/2017 Budget Narrative for P27
Annual Costs

DESCRIPTION

Personnel Services
See Mission Bay Parks (MBP) for costs.

Janitorial & Restroom Supplies
Projected costs incurred for janitorial supplies to maintain parcel.

Lighting Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Backflow Prevention Maintenance
This is required maintenance and certification by the City and
County of San Francisco. There are 2 backflow assemblies.

Stone/Hardscape Maintenance Supplies
Specialty products that are purchased for specific applications.

Plumbing Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Electrical Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Vehicle Supplies/Fuel
Costs to be absorbed by MBP.

Hardware
Costs to be absorbed by MBP.

Uniform Supplies
Costs to be absorbed by MBP.

Small Tools & Equipment
Costs to be absorbed by MBP.

General Maintenance Supplies

Miscellaneous supplies required in the ongoing operations of
Mission Bay, such as paint and paint remover, caulking, work
gloves, adhesives, caution tape and cones, shelving, waterproofing,
etc.

Sports Courts Equipment/Materials
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6495

6511

6512

6521

6522

6523

6531

6532

6540

6551

6552

6561

6563

$0

$6,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Mission Bay
2016/2017 Budget Narrative for P27
Annual Costs

N/A

Pet Waste Supplies
Waste bags, cleansers and signage to manage pet waste.

Landscape Contract
Contracted amount to ensure proper maintenance of parcel for
months after the parcel comes on line.

Landscape Extras
No additional landscape materials or projects anticipated for the first
year the parcel is on line.

Security Contract
No additional staffing anticipated in the first year the parcel is on
line.

‘Security Equipment and Supplies

Costs to be absorbed by MBP.

Security Contingency
Costs to be absorbed by MBP.

Janitorial Contract
Additional janitorial staff hours to ensure that parcel is clean and
well maintained for visitors and neighbors.

Janitorial Extfras
No additional janitorial projects anticipated for the first year that the
parcel is on line.

Special Maintenance Projects i
No special maintenance projects anticipated for the first year that
the parcel is on line.

Fire/Life Safety Testing
N/A

Fire/Life Monitoring
N/A

HVAC Maintenance
N/A

HVAC Supplies
N/A
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6570

6571

6572

6575

6580

6585

6594

6595

6596

6597

6610

6630

6650

6661

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$3240

$180

$0

Mission Bay
2016/2017 Budget Narrative for P27
Annual Costs

Pest Control

Costs to be absorbed by MBP.

Security System M/R
N/A

Stone/Hardscape M&R
Repair of hardscape should be covered under warranty during first
year that the parcel is on line.

Electrical M&R
Repairs should be covered under warranty during first year that the
parcel is on line.

Plumbing M&R
Repairs should be covered under warranty during first year that the
parcel is on line.

Roof Repairs
N/A

Artwork M&R
Costs to be absorbed by MBP.

Steam Cleaning
Cost associated with supplementai cleaning of the perimeter
sidewalks and pedestrian pathways, including fuel.

Equipment/Vehicle M&R
Costs to be absorbed by MBP.

Vehicle Leasing
Costs to be absorbed by MBP.

Electricity
Projected usage costs to run lighting and irrigation.

Water & Sewer
Projected costs for irrigation and water to maintain parcel.

Garbage
Costs to be absorbed by MBP.

Telephone — Office
N/A
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Mission Bay
2016/2017 Budget Narrative for P27
Annual Costs

6662 $0 Telephone — Maintenance
N/A
6663 $0 Telephone ~ Security
N/A
6664 $0 Telephone — Extras
N/A
6710 $2412 Management Fee
Costs to provide comprehensive oversight for the parcel.
6720 $0 Insurance
Costs to be absorbed by MBP.
6805 $0 General Office
N/A
6811 $0 Postage
N/A
6812 $0 Messenger Service
N/A
6821 $0 Office Equipment Rental
N/A
6822 $0 Communications Eaquipment Rental
N/A
6823 $0 Office Equipment M&R
N/A
6831 $0 Office Supplies
N/A
6841 $0 Membership & Dues
N/A
6842 $0 Seminars
N/A
6851 $0 Temporary Help
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6852

6857

6877

6900

$0

$0

$0

$0

Mission Bay
2016/2017 Budget Narrative for P27
Annual Costs

N/A

Accounting/Payroll Costs
N/A

Other-Consulting
N/A

Stationary
N/A

Contingency
Cost to be absorbed by MBP.
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Parcel 11 11a (P11.11a) Budget

Mission Bay Parks

FY 2016/2017

Acct # General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total

Operations
5,110 Permit Fees
5,161 Facility use fees
5,998 Total Operational Income 0 L] 1] 0 Q 0 a9 1) 0 0 [1] 0 [i]
6,000 Personnel Services
6,110 Admin. Salaries & Wages
6,120 Admin. Payroll Taxes
6,130 Admin. Employee Benefits 0
6,140 Admin. Workers' Compensation 0
6,199 Total Admin. Payroll 0 0 ] 0 1] [1] 0 0 1] 1] 0 0 0
5,210 Maint. Salary & Wages
6,220 Maint. Payroll Taxes 0
6,230 Mainl. Payroll Benefits 0
6,240 Maini. Workers' Comp [}
5,299 Total Maintenance Payroll 0 1] 0 0 0 0 [1] [1] 1] 0 0 0 0
6,311 Total Personnel Services ] 0 [ 0 0 0 ] 0 [ 0 0 0 0
6,400 Materials & Supplies
6,410 Janitorial/Restroom Supplies 50 80 50 50 50 50 50 50 50 50 50 50 600
6,420 Lighting Supplies 5
6,430 Back flow prevention Maint. 0
6,435 Stone/Hardscape Maint. Supplies 0
6,440 Plumbing Supplies 0
6,450 Electrical Supplies 0
6,452 Vehicle Supplies/Fue! 0
6,455 Hardware 0
6,460 Uniform Supplies 0
6,480 Small Tools & Equipment 0
6,490 General Maint. Supplies 80 80 80 80 a0 80 80 80 a0 80 30 80 960
6,493 Sports Courts Equip./Materials 0
6,495 Pet Wasle 20 20 20 20 20 20 20 20 20 20 20 20 240
6,499 Total Material & Supplies 150 150 150 150 150 150 150 150 150 150 150 150 1,800
6,500 Contractual Services 1]
6,511 Landscape Contract 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 12,960
6,512 Landscape Exiras 0
6,513 Landscape - Pest Control 0
6,519 Total Landscape 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 12,960
6,521 Security Contract 0
6,522 Security Equipment and Supplies 1]
6,523 Security Contingency B
6,529 Total Security 0 0 [ 0 0 0 a 0 1] 0 1] 0 0
6,530 Janitorial
6,531 Janitorial Condract 0
6,532 Janitorial Exiras [i]
6,539 Total Janitorial 0 0 [ 0 0 0 0 [ 0 0 0 0 [}
6,540 Special Maintenance Projects 0
6,540 Total Special Maintenance Projects 0 0 0 0 0 0 0 0 0 0 0 [i] 0
6,551 Fire/lifel Safety Testing 0
6,552 Fire/Life/Monitoring 0
6,554 Electrical Panel Service 0
6,559 Total Fire/Life /Safety ] 1] 1] 1] 0 [1] 0 1] 0 0 0 0 0
6,561 HVAC Maint. ¢
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Mission Bay Parks
Parcel 11 11a {P11.11a) Budget

FY 2016/2017
Acct # General Account July 16 Aug 16 Sep 16 QOct 16 Nov 16 Deac 16 Jan 17 Febh 17 Mar 17 Apr17 May 17 Jun 17 Total
6,562 HVAC Central Plant 1]
6,563 HVAC Supplies 0
6,569 Total HVAC 0 0 [ 0 1] 0 0 0 0 0 0 0 0
6,570 Pest Control QO
6,571 Security System M&R [)
6,572 Stone/Hardscape M&R 0
6,575 Electrical M&R 0
6,580 Plumbing/Drain Maint M&R 0
6,585 Roof Repairs 0
6,594 Artwork M&R 0
6,595 Steam Cleaning 0
6,596 Equipment/Vehicle M&R 0
6,597 Vehicle Leasing 0
6,599 Total Contractual Services 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 12,960
6,600 Utilities
6,610 Electricity-Hetch Hetchy Q
6,630 Water & Sewer 600 600 600 800 500 600 600 600 800 600 600 600 7,200
6,650 Garbage 50 50 50 50 50 50 50 50 50 50 50 50 800
6,661 Telephone - Office i)
6,662 Telephone - Maintenance [1]
6,663 Telephone - Security 0
6,664 Tetlephone -Extras 0
6,667 Telephone Answering Service 0
6,699 Total Utilities 650 650 650 650 650 650 650 650 650 650 650 650 7,800
6,710 Management Fees 184 184 184 184 184 184 184 184 184 184 184 184 2,208
6,711 Total Management Fees 184 184 184 184 184 184 184 184 184 184 134 184 2,208
6,720 Insurance 0 0 0 0 o] 1] 1] 0 0 0 0
5,721 Total Insurance 0 0 0 0 0 0 0 Y 0 0 0 [ 0
B,741 Rent - Office 0
6,742 Rent - Siorage 0
8,750 Total Rent 0 0 [} [ 0 0 0 0 0 0 0 0 Q
6,800 Administration
6,805 General Office 0
6,806 Total General Office 1] 1] 1] ] 1] 0 0 4] 1] [1] 0 0 0
6,811 Posiage 4]
6,812 Messenger Service 0
6,819 Total Postage & Messenger 0 0 0 0 0 1 1 0 0 0 o 0 0
5,821 Office Equipment Rental 0
6,822 Communcications Equipment Rental 0
6,823 Office Equipment M&R 0
6,829 Total Office & Camm 0 [ 0 [1] [} 0 0 0 0 0 [ 0 0
6,831 Office Supplies 0
5,839 Total Supplies 0 Y] 0 o 0 0 0 0 0 0 0 0 [i]
6,841 Membership & Dues
6.842 Seminars 0
6,843 Subscriptions & Books 0
6,849 Total Dues & Subscription 0 0 0 0 0 0 0 5 [ 0 4 0 0
6,851 Temporary help 0
5,852 Accounting/payroll cosls 0
6,855 Supervisory Fees 0
6,857 Other Consulting 0
6,859 Total Professional Fees 0 [ 0 0 0 0 0 0 0 1] [1] 0 0
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Mission Bay Parks
Parcel 11 11a (P11.11a) Budget

FY 2016/2017
Acct i General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total
6,861 Travel 0
6,862 Parking 0
6,863 Business Meals 0
6,864 Lodging 0
6,865 Miteage 0
6,869 Total Travel & Parking 0 [ 0 [1] 1) 0 [ 0 0 0 ] 0 0
6,877 Stalionary Q
6,879 Total Advertising & Marketing 0 0 0 0 0 0 0 [ 0 4 0 0 0
6,899 Total Administration 0 0 0 [ 0 0 0 0 [ 0 0 1] [1]
6,900 Contingency 0
6,910 Total Contingency 0 0 0 0 0 0 0 [1] 0 0 1] 0 0
6,901 Total Operating Expenses 2,064 2,064 2,064 2,064 2,064 2,064 2,064 2,064 2,064 2,064 2,064 2,064 24,768
7,000.00 Special Events
Special Events Revenue
7,001.00 [Permit Fees 0
7,001.01  |Service Reimbursement Fee 0
7,002.00 |Total Special Events inc. 0 0 [1] 1] 0 0 0 0 ] 0 [ [ Q
7,025.00 |Pet waste bag contribution/donation
7.100.00 |General (SE} 0
7,101.00  |Total General {SE) 1] 0 0 0 0 0 0 0 0 [i] 0 0 0
Special Events Expenses
7,111.00 [Landscape (SE) 0
7,121.00 [Security (SE) 0
7,131.00  [Janitorial {SE} 0
7,161.00 CONTRACT (SE} 0 0 0 0 0 [} 0 [1} [} 0 0 0 0
7,171,060 [Garbage (SE) 4]
7,181.00 |Equipment Rental {SE} 0
7,191.00 |Cther (SE) [¥]
7211.00 {Staff Time - Maintenance (SE) 1] 0 0 0 0 0 0 0 0 0 0 0 0
7,221.00 [Staff Time - Admin. {SE) 0
7,311.00 |Materials & Supplies (SE) 0
7.871.00 |Event materials 0
7.872.00 [Program/Activation- Free events 0
7.873.00 |Pet Waste Bags
7,991.00 |Total Spesial Events Exp. 0 0 0 0 0 0 [} [} [} 0 [ [} 0
7,992.00 |Total Special Events 0 0 0 0 0 0 0 0 0 0 0 0 0
8,000.00 |Capital Purchases ] 0 0 4 0 [ 0 0 0 0 0 0 0
8,100.00 |Capital Equipment Purchases !
8,200.00  |Capital Professionai Services
8,991.00 |Total Capital Purchases ] 0 0 0 0 0 1] Q [1] 0 0 0 [1]
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ACCOUNT
CODE

6311

6410

6420

6430

6435

6440

6450

6452

6455

6460

6480

6490

6493

$0

$600

$0

$0

$0

50

$0

$0

$0

$0

$0

$960

$0

Mission Bay
2016/2017 Budget Narrative for P11/11a
Annual Costs

DESCRIPTION

Personnel Services
See Mission Bay Parks (MBP) for costs.

Janitorial & Restroom Supplies
Projected costs incurred for janitorial supplies to maintain parcel.

Lighting Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Backflow Prevention Maintenance
This is required maintenance and certification by the City and
County of San Francisco. There is 1 backflow assembly.

Stone/Hardscape Maintenance Supplies
N/A

Plumbing Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Electrical Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Vehicle Supplies/Fuel
Costs to be absorbed by MBP.

Hardware
Costs to be abscrbed by MBP.

Uniform Supplies
Costs to be absorbed by MBP.

Small Tools & Equipment
Costs to be absorbed by MBP.

General Maintenance Supplies

Miscellaneous supplies required in the ongoing operations of
Mission Bay, such as paint and paint remover, caulking, work
gloves, adhesives, caution tape and cones, shelving, waterproofing,
etc.

Sports Courts Equipment/Materials
N/A
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6495

6511

6512

6521

6522

6523

6531

6532

6540

6551

6552

6561

6563

$240

$12,960

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Mission Bay
2016/2017 Budget Narrative for P11/11a
Annual Costs

Pet Waste Supplies
Waste bags, cleansers and signage to manage pet waste.

Landscape Contract
Contracted amount to ensure proper maintenance of parcel for
months after the parcel comes on line.

Landscape Extras
No additional landscape materials or projects anticipated for the first

year the parcel is on line.

Security Contract
No additional staffing anticipated in the first year the parcel is on
line.

Security Equipment and Supplies
Costs to be absorbed by MBP.

Security Contingency
Costs to be absorbed by MBP.

Janitorial Contract
Additional janitorial staff hours to ensure that parcel is clean and
well maintained for visitors and neighbors.

Janitorial Extras
No additional janitorial projects anticipated for the first year that the
parcel is on line.

Special Maintenance Projects
No special maintenance projects anticipated for the first year that
the parcel is on line.

Fire/Life Safety Testing
N/A

Fire/Life Monitoring
N/A

HVAC Maintenance
N/A

HVAC Supplies
N/A
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6570

6571

6572

6975

6580

6585

6594

6595

6596

6597

6610

6630

6650

6661

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$7200

$600

$0

Mission Bay
2016/2017 Budget Narrative for P11/11a
Annual Costs

Pest Control
Costs to be absorbed by MBP.

Security System M/R
NIA

Stone/Hardscape M&R

Repair of hardscape should be covered under warranty during first

year that the parcel is on line.

Electrical M&R

Repairs should be covered under warranty during first year that the

parcel is on line.

Plumbing M&R

Repairs should be covered under warranty during first year that the

parcel is on line.

Roof Repairs
N/A

Artwork M&R
Costs to be absorbed by MBP.

Steam Cleaning
N/A

Equipment/Vehicle M&R
Costs to be absorbed by MBP.

Vehicle Leasing
Costs to be absorbed by MBP.

Electricity
Projected usage costs to run lighting and irrigation.

Water & Sewer
Projected costs for irrigation and water to maintain parcel.

Garbage
Costs to be absorbed by MBP.

Telephone — Office
N/A
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Mission Bay
2016/2017 Budget Narrative for P11/11a
Annual Costs

6662 30 Telephone — Maintenance
N/A
6663 30 Telephone — Security
N/A
6664 $0 Telephone ~ Extras
N/A
6710 $2208 Management Fee
Costs to provide comprehensive oversight for the parcel.
6720 $0 Insurance
Costs to be absorbed by MBP.
6805 $0 General Office
N/A
6811 $0 Postage
N/A
6812 $0 Messenger Service
N/A
6821 $0 Office Equipment Rental
N/A
6822 $0 Communications Equipment Rental
N/A
6823 $0 Office Equipment M&R
N/A
6831 $0 Office Supplies
N/A
6841 $0 Membership & Dues
N/A
6842 $0 Seminars
N/A
6851 30 Temporary Help
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6852

6857

6877

6900

$0

$0

$0

$0

Mission Bay
2016/2017 Budget Narrative for P11/11a
Annual Costs

N/A

Accounting/Payroll Costs
NIA

Other-Consulting
N/A

Stationary
NIA

Contingency
Cost to be absorbed by MBP.
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Mission Bay Parks
Parcel 5 (P5) Budget

FY 201612017
Acct# General Account Jduly 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feh 17 Mar 17 Apr 17 May 17 Jun 17 Total
Operations

5,110 Permit Fees

5,167 Facility use fees

5,998 Total Operational Income 0 0 0 0 [1] 3] 0 0 0 0 Q 0 0
6,000 Personnel Services

6,110 Admin. Salaries & Wages 0
6,120 Admin, Payroll Taxes 0
6.130 Admin. Employee Benefits 0
6,140 Admin. Workers' Compensation 0
6,199 Total Admin, Payroll [ 0 0 0 0 0 [] 3] 0 1] 0 0 0
6,210 Maint. Salary & Wages

5,220 Maint, Payroll Taxes 4]
6,230 Maint. Payroll Benefiis 0
6.240 Maint. Workers' Comnp 0
6,293 Total Maintenance Payroll . 0 0 0 0 1] 0 0 0 0 0 0 0 ']
6,311 Total Personnel Services Q 0 0 0 0 1] 0 Q ] ] 0 0 [A]
6,400 Materials & Supplies

6,410 Janitorial/Restroom Supplies 50 50 50 50 50 50 50 50 50 50 50 50 6500
6,420 Lighting Supplies 50 50 50 50 50 50 50 50 50 a0 50 50 600
6,430 Back flow preventien Maint. [+]
6,435 Stone/Hardscape Maint. Supplies 50 50 50 50 50 50 50 50 50 50 50 50 600
6,440 Plumbing Supplies 0
6,450 Electrical Supplies [1]
6,452 Vehicle Supplies/Fuel 0
6,455 Hardware 0
6,460 Uniform Supplies 0
5,480 Smail Tools & Eguipment 0
6,490 General Maint. Supplies 108 108 108 108 108 108 108 108 108 108 108 108 1.286
5,493 Spons Courts Equip./Materials 0
6,495 Pet Waste 40 40 40 40 40 40 40 40 40 40 40 40 360
6,499 Total Material & Supplies 298 298 298 298 298 288 298 40 298 298 258 298 3,456
6,500 Contractual Services

6,511 Landscape Contract 400 400 400 400 400 400 400 400 400 400 400 400 4,800
6.512 Landscape Exiras 0
6.513 Landscape - Pest Control 0
6,519 Total Landscape 400 400 400 400 400 400 400 400 400 400 400 400 4,800
6,521 Securily Contract 125 125 125 126 126 125 125 125 125 125 125 125 1,500
6,522 Security Equipment and Supplies 0
6,523 Security Contingency )
6,529 Total Security 125 125 125 125 125 125 125 125 125 125 125 125 1,500
6,530 Janitorial

6,531 Janitarial Contract 350 350 350 350 350 350 350 350 350 350 350 350 4,200
6,532 Janitorial Exiras 5
6,530 ‘Total Janitorial 350 350 350 350 350 350 350 350 350 350 350 350 4,200
6,540 Special Maintenance Projects [i]
6,540 Total Special Maintenance Projects 0 1] 1} 0 0 0 0 0 1] 0 0 1] 0
6.551 Fire/Life! Safety Testing i)
6,552 Fire/Life/Monitoring 0
6,554 Electrical Panel Service o
6,559 Total FirellLife /Safety [} [1] 0 [} 0 0 [y Q [] 0 0 0 [1]
6,561 HVAC Maint. 0
6,562 HVAC Central Plant 1]
6.563 HVAC Supplies 0
6,569 Total HYAC 0 0 1] 0 0 0 1] 0 0 0 0 0 0
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Mission Bay Parks

Parcel 5 {P5) Budget
FY 2016/2017

Acct# General Account July 16 Aug 16 Sep 16 Cct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total
6,570 Pest Controt 4]
6,571 Security System M&R 0
6,572 Stone/Mardscape M&R Q
6,575 Electrical M&R )
6,580 Plurnbing/Drain Maint M&R 0
6,585 Roof Repairs 0
6,594 Artwork M&R 1]
6,595 Steam Cleaning 250 250 250 250 250 250 250 250 250 250 250 250 3,000
6,506 Equipment/Vehicle M&R 0
6,597 Vehicle Leasing 0
6,599 Total Contractual Services 1,125 1,125 1,125 1,125 1,125 1,125 1,125 1,125 1,125 1,125 1,125 1,125 13,500
6,600 Utilities

6,610 Electricity-Hetch Helchy 50 50 50 50 50 50 50 50 50 50 50 50 600
8,630 Water & Sewer 280 380 380 380 380 380 380 380 380 380 380 380 4,560
6,650 Garbage 0
6,661 Telephone - Office [i]
6,662 Telephone - Maintenance 0
6,663 Telephone - Security 0
6,664 Telephene -Extras 0
6,667 Telephone Answering Service G
6,699 Total Utilities 430 430 430 430 430 430 430 430 430 430 430 430 5,160
6,710 Management Fees 190 190 190 180 180 190 180 190 180 190 190 190 2,280
6,711 Total Management Fees 190 180 190 190 190 130 190 190 190 190 150 190 2,280
6,720 Insurance 0
6,721 Total Insurance 0 1] ] 0 1] [{] 0 0 0 0 0 1] Q
8,741 Rent - Office [1]
6,742 Rent - Storage 1)
6,750 Total Rent 0 ] 0 0 0 0 [ 0 0 0 0 0 0
6,800 Administration

6,805 General Offlce 0
6,808 Total General Office 0 0 Q 0 0 0 0 1] 1} 0 0 0 0
6.811 Postage 0
6,812 Messenger Service 0
5,319 Total Postage & Messenger 1] 0 0 1] 0 0 0 0 0 0 0 0 0
6,821 Office Eguipment Rental 0
6,822 Communcications Equipment Rental 0
6,823 Office Equipment M&R 0
6,829 Total Office & Comm ] 0 0 0 0 1] 0 0 0 0 ] 0 0
6,831 Office Supplies 0
6,839 Total Supplies 0 1] 0 0 0 ] 0 0 0 0 0 ] 0
5,841 Membership & Dues

5,842 Seminars [¢]
6,843 Subscriptions & Books 1]
6,849 Total Dues & Subscription 0 1] 0 0 0 0 0 Q 1] 0 i} 0 0
6,851 Tempaorary help i)
6,852 Accounting/payroll costs [}
6.855 Supervisory Fees 0
6,857 Other Consulling 5
6,859 Total Professional Fees 0 0 1] 0 0 [2] 0 0 0 0 0 0 0
6,861 Travel 0
6,862 Parking 0
6,863 Business Meals 0
6.8964 Lodging 0
6,865 Miteage 0
6,569 Total Travel & Parking 0 | 0 1] 0 [1] [] i) 0 0 0 0 0

7/8/2016




Mission Bay Parks
Parcel 5 (P5) Budget

FY 2016/2017

Acct# General Account July 16 Aug 16 Sep 16 Qct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total

B.877 Stationary 1]

6,879 Total Advertising & Marketing 0 4] 0 [ 0 [ 0 0 1] 0 0 0 9

6,899 Total Administration 0 1] 0 1] 0 0 ] 1] 1] [ 1} ] 1]

5,900 Contingency 0

6,810 Total Contingency 0 0 0 0 0 0 0 0 0 1] 0 0 ]

6,991 Total Operating Expenses 2,043 2,043 2,043 2,043 2,043 2,043 2,043 1,785 2,043 2,043 2,043 2,043 24,396
7,000.00 [Special Events

Special Events Revenue
7.001.00 |Permit Fees 0
7,001.01 |Service Reimbursement Fee 0
7.002.00 |Total Special Events Inc. 0 0 [} 4] [} a 0 0 0 Q 0 0 0
7,025.00 |Pet waste bag contribution/donation
7,100.00 |General {SE) 0
7,101.00 |Total General (SE) 0 0 0 0 0 0 Q 0 0 0 0 0 0
Special Events Expenses

7,111.00 |Eandscape (SE) 0
7,121.00  ESecurity (SE) [}
7.131.00 _ jJanitarial (SE) 4]
7,161.00 |CONTRACT (SE) 1 1 0 0 0 0 0 0 0 0 0 0 0
7.171.00  |Garbage (SE) 0
7,181.00 {Equipment Rental (SE) 0
7,191.00 ]Other (SE) 0
7211.00  |Staff Time - Maintenance (SE} 0 ¢ Q 1] 0 0 0 0 0 0 0 0 0
7,221.00 |Staff Time - Admin. {SE} 0
7,311.00 (Materials & Supplies (SE) 0
7,871.00 |Event materials 0
7.872.00 |Pragram/Activation- Free evenls 0
7,873.00 |Pet Waste Bags
7,991.00 |Total Special Events Exp. 0 0 Y Q ] 0 0 0 0 0 0 0 [
7,992.00 |Total Special Events 0 1] 0 0 0 0 0 [t} 0 0 0 0 0
8,000.00 |Capital Purchases 0 1] [1) [\] 0 Q 0 0 0 0 0 0 0
8,100.00 [Capital Equipment Purchases 0
8.200.0C [Capital Professional Services
3,991.00  |Total Capital Purchases 0 0 0 1] [ ] 0 0 0 0 0 0 1]
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ACCOUNT
CODE

6311
6410

6420

6435

6450

6452
6455
6460
6480

6490

6493
6495

6511

$0

$600

$600

$50

$0

$0

$0

$0

$0

$1,296

$0

$360

$4,800

Mission Bay
2016/2017 Budget Narrative for P5
Annual Costs

DESCRIPTION

Personnel Services
See Mission Bay Parks (MBP) for costs.

Janitorial & Restroom Supplies
Projected costs incurred for janitorial supplies to maintain parcel.

Lighting Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line. This should cover bulb replacement

Stone/Hardscape Maintenance Supplies
Specialty products that are purchased for specific applications.

Electrical Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Vehicle Supplies/Fuel
Costs to be absorbed by MBP.

Hardware
Costs to be absorbed by MBP.

Uniform Supplies
Costs to be abscrbed by MBP.

Small Tools & Equipment
Costs to be absorbed by MBP.

General Maintenance Supplies

Miscellaneous supplies required in the ongoing operations of
Mission Bay, such as paint and paint remover, caulking, work
gloves, adhesives, caution tape and cones, shelving, waterproofing,
etc. Also includes water bubbler replacement kit, which will be done
once a year.

Sports Courts Equipment/Materials
NIA

Pet Waste Supplies
Waste bags, cleansers and signage to manage pet waste.

Landscape Contract
Contracted amount to ensure proper maintenance of parcel for
months after the parcel comes on line. This includes money for tree
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6512

6521

6522

6523

6531

6532

6540

6551

6552

6561

6563

6570

$0

$1500

50

$0

$350

$0

$0

$0

$0

$0

50

50

Mission Bay
2016/2017 Budget Narrative for P5
Annual Costs

pruning.
Landscape Extras

No additional landscape materials or projects anticipated for the first
year the parcel is on line.

Security Contract
With active use, there will be additional staffing anticipated in the
this parcel.

Security Equipment and Supplies
Costs to be absorbed by MBP.

Security Contingency
Costs to be absorbed by MBP.

Janitorial Contract
Additional janitorial staff hours to ensure that parcel is clean and
well maintained for visitors and neighbors.

Janitorial Extras
No additional janitorial projects anticipated for the first year that the
parcel is on line.

Special Maintenance Projects
No special maintenance projects anticipated for the first year that
the parcel is on line.

Fire/Life Safety Testing
N/A

Fire/Life Monitoring
N/A

HVAC Maintenance
N/A

HVAC Supplies
N/A

Pest Control
Costs to be absorbed by MBP.

59



6571

6572

6575

6580

6585

6594

6595

6596

6597

6610

6630

6650

6661

6662

$0

$0

$0

$0

$0

$0

$3000

$0

$0

$600

$4650

$0

$0

$0

Mission Bay
2016/2017 Budget Narrative for P5
Annual Costs

Security System M/R
NJA

Stone/Hardscape M&R
Repair of hardscape should be covered under warranty during first
year that the parcel is on line.

Electrical M&R
Repairs should be covered under warranty during first year that the
parcel is on line.

Plumbing M&R
Repairs should be covered under warranty during first year that the
parcel is on line.

Roof Repairs
N/A

Artwork M&R
Costs to be absorbed by MBP.

Steam Cleaning

Cost associated with supplemental cleaning of the perimeter
sidewalks and pedestrian pathways, including fuel. Higher need with
pet use of park

Eqguipment/Vehicle M&R
Costs to be absorbed by MBP.

Vehicle Leasing
Costs to be absorbed by MBP,

Electricity
Projected usage costs to run lighting and irrigation.

Water & Sewer
Projected costs for irrigation and water to maintain parcel. And
provide potable water for fountain

Garbage
Costs to be absorbed by MBP.

Telephone — Office
N/A

Telephone — Maintenance
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Mission Bay
2016/2017 Budget Narrative for P5
Annual Costs

N/A
6663 $0 Telephone — Security
N/A
6664 $0 Telephone — Extras
N/A
6710 $2280 Management Fee
Costs to provide comprehensive oversight for the parcel.
6720 $0 Insurance
Costs to be absorbed by MBP.
6805 $0 General Office
N/A
6811 $0 Postage
N/A
6812 $0 Messenger Service
N/A
6821 $0 Office Equipment Rental
N/A
6822 $0 Communications Equipment Rental
N/A
6823 $0 Office Equipment M&R
N/A
6831 $0 Office Supplies
N/A
6841 $0 Membership & Dues
N/A
6842 $0 Seminars
N/A
6851 $0 Temporary Heip
N/A
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6852

6857

6877

6900

$0

50

$0

50

Mission Bay
2016/2017 Budget Narrative for P5
Annual Costs

Accounting/Payroll Costs
NIA

Other-Consulting
N/A

Stationary
N/A

Contingency
Cost to be absorbed by MBP.
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Mission Bay Parks

Parcel 19 (P19) Budget

FY 201612017
Acct i General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total
Operations
5,110 Permit Fees
5.161 Facility use fees
5,993 Total Operational Income 0 1] 0 0 [1] 0 0 0 0 [1] 0 0 0
6,000 Personnel Services
6,110 Admin. Salaries & Wages [i]
6,120 Admin. Payrall Taxes 0
6.130 Admin. Employee Benefits 0
6,140 Admin. Workers’ Compensation i)
5,198 Total Admin. Payroll 0 0 0 0 0 1] 0 0 0 0 [] 0 0
6.210 Maint. Salary & Wages
6,220 Maint. Payroll Taxes 0
6,230 Maint. Payroll Benefits )
6,240 Maint. Workers' Comp 0
6,299 Total Maintenance Payroll [] 0 0 0 0 0 0 0 0 0 [y 0 0
6,311 Total Personnel Services 0 9 0 0 0 0 0 0 0 0 [} [} [}
6,400 Materials & Supplies
6,410 Janitorial/Restroom Supplies 12 12 12 12 12 12 12 12 12 12 12 12 144
6,420 Lighting Supplies 0
6.430 Back flow prevention Maint. 0
5,435 Stone/Hardscape Maint. Supplies 0
6,440 Plumbing Supplies 0
6,450 Electrical Supplies 0
5,452 Vehicie Supplies/Fuel 0
6,455 Hardware 0
6,460 Uniform Supplies i}
6,480 Small Tools & Equipment 0
5,490 General Maint. Supplies 7]
5,493 Sports Courts Equip./Materials 0
6,495 Pet Waste 20 20 20 20 20 20 20 20 20 20 20 20 180
6,499 Total Material & Supplies 32 32 32 32 32 32 32 20 32 32 32 32 324
6,500 Contractual Services
6,511 Landscape Contract BOO 800 800 a00h 800 800 200 860 800 B0O 800 800 9,600
6,512 Landscape Exiras 1]
6,513 Landscape - Pest Control 5
6,519 Total Landscape 800 800 800 800 800 800 800 300 8OO 800 800 800 9,600
6.521 Security Contract 0
6,522 Security Equipment and Supplies 0
6,523 Security Contingency 0
6,528 Total Security 0 0 o 0 0 {3 0 Q 1] Y 0 0 0
6,530 Janitorial
6,531 Janitorial Contract 0
6,532 Janitorial Extras [i]
6,539 Total Janitorial [} 0 0 0 0 0 0 0 4] 0 0 [} [}
6,540 Special Maintenance Projecls V)
6,540 Total Special Maintenance Projects 0 0 0 0 0 0 0 0 0 0 0 0 [
5,551 Fire/Lifel Salety Testing i}
6,552 Fire/Life/Monitoring i}
6,554 Electrical Panel Service G
6,559 Total FirelLife /Safety ] 1] 0 0 4] [] 0 0 0 [i] 0 0 [1]
6,561 HVAC Maint. [
£.662 HVAC Central Plant G
6,563 HVAC Supplies [i]
6,569 Total HVAC [1] [1] 0 0 0 0 0 0 0 0 0 0 [1]
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Mission Bay Parks

Parcel 19 (P19} Budget

FY 2016/2017
Acct # General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total
6,570 Pest Control 0
6.571 Security System M&R 0
6.572 Stone/Hardscape M&R 0
6,575 Electrical M&R 0
6,580 Pilumbing/Drain Maint M&R, 1]
6.585 Roof Repairs 0
6,584 Artwork M&R 0
6,595 Steam: Cleaning 30 30 30 30 30 30 30 30 30 30 30 30 360
6,596 Equipment/Vehicle M&R [1]
6,597 Vehicle Leasing G
6,599 Total Contractual Services 830 830 830 830 830 830 830 330 830 830 830 830 9,960
§,600 Utilities
6,610 Electricity-Hetch Hetchy 45 45 45 45 45 45 45 45 45 45 45 45 540
6,630 Water & Sewer 365 365 365 365 365 365 365 365 365 365 365 365 4,380
6,650 Garbage O
6,661 Telephone - Office G
6,662 Telephone « Maintenance 1]
8,663 Telephone - Security [¢]
6,664 Telephone -Extras 0
6,667 Telephone Answering Service 0
6,692 Total Utilities 410 410 410 410 410 410 410 410 410 410 410 410 4,920
6,710 Management Fees 182 182 182 182 182 182 182 182 182 182 182 182 2,184
6,711 Total Management Fees 182 182 182 182 182 182 182 182 182 182 182 182 2,184
6,720 Insurance 0
6,721 Total Insurance ] 9 1] 0 0 0 Y 0 0 0 0 0 0
6,741 Rent - Office 1]
5,742 Rent - Storage [
6,750 Total Rent 0 [1] 0 0 0 0 1] 0 0 ] 0 0 ]
6,800 Administration
6,805 General Office [\]
6,806 Total General Office 0 [ 0 0 0 0 1] 0 0 0 0 0 [1]
6,811 Postage 0
6,812 Messenger Service 0
6,819 Total Postage & Messenger 0 [ 0 0 0 0 0 0 0 0 0 ] 0
6,821 Office Equipment Rental 0
5,822 Comnuncications Equipment Rental [i]
6,823 Office Equipment M&R 0
6,829 Total Office & Comm 0 1] ] 0 [1] 0 0 1] 0 [1] "] 0 [1]
6,831 Office Supplies 0
6,839 Total Supplies 0 g 0 0 1] 0 0 0 0 0 0 0 0
6,841 Membership & Dues
6,842 Seminars 0
6,843 Subseriptions & Books 0
6,849 Total Pues & Subscription 0 [1] [] 0 [} 0 0 0 ) [1] 0 [1] 0
6,851 Temporary help 0
6,852 Accounting/payroll costs 0
6,855 Supervisory Fees 0
5,857 Other Consulling 0
6,359 Total Professional Fees 0 ] a 0 0 a 0 0 0 [ 1] 1] 0
6.861 Travet B
6,862 Parking 0
6,863 Business Meais [i]
6,864 Lodging 0
5,865 Mileage 0
6,869 Total Travel & Parking 0 ] ] 0 4] [1] ] g 4] 0 0 { 1]
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Mission Bay Parks

Parcel 19 (P19} Budget

FY 201612017

Acct #

General Account

July 16

Aug 16

Sep 16

Oct 16

Nov 16

Dec 16

Jan 17

Feb 17

Mar 17

Apr 17

May 17

Jun 17

Total

6,877

Stationary

6,879

Total Advertising & Marketing

[1]

(=]

o

6,898

Total Administration

0

6,900

Contingency

6,910

Total Contingency

0

6,9

Total Operating Expenses

1,454

1,454

1.454

17,38

e =i l=] =] =]

7,000.00

Special Events

Special Events Revenue

7,601.00

Permil Fees

7,001.01

Senvice Reimbursement Fee

7,002.00

Total Special Events Inc.

[=1i=ik=}

7,025.00

Pet waste bag contribution/donation

7,100.00

General (SE)

7,101.00

Total General (SE)

S

Special Events Expenses

7.111.00

Landscape (SE)

7,121.00

Securily (SE)

7,131.00

Janitorial (SE)

7,161.00

CONTRACT (SE)

7,171.00

Garbage (SE}

7,181.00

Equipment Rental (SE)

7,191.00

Bther (SE)

7211.00

Staff Time - Maintenance (SE)

7.221.00

Staff Time - Admin. {SE)

7,311.00

Materials & Supplies (SE)

7.871.00

Event materials

7.572.00

Pregram/Activation- Free evenis

OO OO IO|OIOI @O O] O

7.873.00

Pet Waste Bags

7,891.00

Total Special Events Exp.

[=]

L=]

(=2

(=

7,992.00

Total Special Events

(=]

(=

(-]

[~]

8,000.00

Capital Purchases

[=il=]

[=1L=]

=1 3=1K=]

8,100.00

Capitat Equipment Purchases

Ho|Dlo

8,200.00

Capital Professionat Services

8,081.00

Total Capital Purchases

i=]
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ACCOUNT
CODE

6311

6410

6420

6430

6435

6440

6450

6452

6455

6460

6480

6490

6493

$0

$144

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Mission Bay
2016/2017 Budget Narrative for P19
Annual Costs

DESCRIPTION

Personnel Services
See Mission Bay Parks (MBP) for costs.

Janitorial & Restroom Supplies
Projected costs incurred for janitorial supplies to maintain parcel.

Lighting Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Backflow Prevention Maintenance
This is required maintenance and certification by the City and
County of San Francisco. There is 1 backflow assembly.

Stone/Hardscape Maintenance Supplies
Specialty products that are purchased for specific applications.

Plumbing Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Electrical Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Vehicle Supplies/Fuel
Costs to be absorbed by MBP.

Hardware
Costs to be absorbed by MBP.

Uniform Supplies
Costs to be absorbed by MBP.

Small Tools & Equipment
Costs to be absorbed by MBP.

General Maintenance Supplies

Miscellaneous supplies required in the ongoing operations of
Mission Bay, such as paint and paint remover, caulking, work
gloves, adhesives, caution tape and cones, shelving, waterproofing,
etfc.

Sports Courts Equipment/Materials
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6495

6511

6512

6521

6522

6523

6531

6532

6540

6551

6552

6561

6563

$180

$9,600

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Mission Bay
2016/2017 Budget Narrative for P19
Annual Costs

N/A

Pet Waste Supplies
Waste bags, cleansers and signage to manage pet waste.

Landscape Contract
Contracted amount to ensure proper maintenance of parcel for
months after the parcel comes on line.

Landscape Exfras
No additional landscape materials or projects anticipated for the first

year the parcel is on line.

Security Contract
No additional staffing anticipated in the first year the parcel is on
line.

Security Equipment and Suppiies
Cosis to be absorbed by MBP.

Security Contingency
Costs to be absorbed by MBP.

Janitorial Contract
Additional janitorial staff hours to ensure that parcel is clean and
well maintained for visitors and neighbors.

Janitorial Extras
No additional janitorial projects anticipated for the first year that the
parcel is on line.

Special Maintenance Projects
No special maintenance projects anticipated for the first year that
the parcel is on line.

Fire/Life Safety Testing
N/A

Fire/Life Monitoring
N/A

HVAC Maintenance
N/A

HVAC Supplies
N/A
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6570

6571

6572

6575

6580

6585

6594

6595

6596

6597

6610

6630

6650

6661

50

$0

$0

$0

50

$0

$0

$360

$0

$0

$540

$4380

$0

$0

Mission Bay
2016/2017 Budget Narrative for P19
Annual Costs

Pest Control
Costs to be absorbed by MBP.

Security System M/R
N/A

Stone/Hardscape M&R
Repair of hardscape should be covered under warranty during first
year that the parcel is on line.

Electrical M&R
Repairs should be covered under warranty during first year that the
parcel is on line.

Plumbing M&R
Repairs should be covered under warranty during first year that the
parcel is on line.

Roof Repairs
N/A

Artwork M&R
Costs to be absorbed by MBP.

Steam Cleaning
Cost associated with supplemental cleaning of the perimeter
sidewalks and pedestrian pathways, including fuel.

Eaquipment/Vehicle M&R
Costs to be absorbed by MBP.

Vehicle Leasing
Costs to be absorbed by MBP.

Electricity
Projected usage costs to run lighting and irrigation.

Water & Sewer
Projected costs for irrigation and water to maintain parcel.

Garbage
Costs to be absorbed by MBP.

Telephone - Office
N/A
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6662

6663

6664

6710

6720

6805

6811

6812

6821

6822

6823

6831

6841

6842

6851

$0

$0

$0

$2184

$0

$0

$0

30

$0

$0

$0

$0

50

$0

$0

Mission Bay
2016/2017 Budget Narrative for P19
Annual Costs

Telephone — Maintenance
N/A

Telephone — Security
N/A

Telephone — Extras
N/A

Management Fee
Costs to provide comprehensive oversight for the parcel.

Insurance
Costs to be absorbed by MBP,

General Office
N/A

Postage
N/A

Messenger Service
N/A

Office Equipment Rental
N/A

Communications Equipment Rental
N/A

Office Equipment M&R
N/A

Office Supplies
N/A

Membership & Dues
N/A

Seminars
N/A

Temporary Heip
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6852

6857

6877

6900

$0

$0

$0

$0

Mission Bay
2016/2017 Budget Narrative for P19
Annual Costs

N/A

Accounting/Payroll Costs
N/A

Other-Consulting
N/A

Stationary
N/A

Contingency
Cost to be absorbed by MBP,
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Mission Bay Parks
Parcels 23 24 (P23.24) BMP Budget

FY 2016/2017

Acct # General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total

Cperations
5,110 Permit Fees
5,161 Facility use fees
5,998 Total Operational Income [¢] 0 [] 0 0 0 0 0 0 i) 3] Q 0
6,000 Personnel Services
6,110 |Admin. Salaries & Wages 0
6,120 Admin. Payroll Taxes )
6.130  |Admin. Employee Benefits [
6,140  |Admin. Workers' Compensation 7]
6,199 Total Admin. Payroll 0 1] 0 0 0 0 0 [1] 1] [1] 0 0 [)
8,210 Maint, Salary & Wages 0
6,220  |Maint. Payroll Taxes 0
6,230 Maint. Payroll Benefits 0
6,240 Maint. Workers' Comp 0
£,20% Total Maintenance Payroll Q 0 1] ¢ 0 [] 0 ] 0 0 0 0 9
6,311 Total Personnel Services 0 0 0 ] 0 [ 0 1] 0 0 0 0 0
6,400 Materials & Supplies
6,410 |[JaniforialRestroom Supplies 25 25 25 25 25 25 25 25 25 25 25 25 300
6,420 Lighting Supplies 3]
6,430  ]Back flow pravention Maint. 140 140 140 140 140 140 140 140 140 140 140 140 1,680
6,435 iStone/Mardscape Maint. Supplies 0
6.440  IPlumbing Supplies 0
6,450 Electrical Supplies 0
6.452  |Vehicle Supplies/Fuel [i]
6,455  |Mardware 0
6.460  |Uniform Supplies )
6,480 Small Tools & Equipment 0
6,490 |General Maint. Supplies 25 25 25 25 25 25 25 25 25 25 25 25 300
6,493  |Sporis Courts Equip./Materials 0
6,495 |Pet Waste 0
6,439  |Total Material & Supplies 190 190 190 190 190 190 190 190 180 190 190 190 2,280
6,500 Contractual Services
6,511 Landscape Contract 1,000 1,000 1,000 1,000 t,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
6,512 JLaadscape Extras 0
6,513 Landscape - Pest Control g
6,518  |Total Landscape 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
8,521 Security Contract 0
6,522  |Security Equipment and Supplies 0
6,523 Securty Contingency 0
6,529 Total Security 0 [] 0 0 0 0 0 0 [1] 0 0 0 1]
6,530 lJanitorial
6.531 Janitorial Contract 252 252 252 252 252 252 262 252 252 252 252 252 3,024
6,532 |Janitorial Exiras i)
6,539  ]Total Janitorial 252 252 252 252 252 252 252 252 252 252 252 252 3,024
6.540  1Special Maintenance Projects i
6,540 Total Special Maintenance Projects 0 ] 0 0 [] 0 [1] 0 ] 0 1] 0 [}
6.551 Fire/Lifel/ Safety Testing i)
6,552 Fire/Life/Monitoring 0
6,554 |Electricai Panel Service 0
6,558 |Total FireiLife /Safety 0 [ [1] 0 Q 1] 1] 0 [ 0 0 0 0
8,561 HVAC Maint, 0
6,562 [HVAC Central Plant C
6,563 HVAC Supplies 1)
6,569 |Total HVAC 0 0 0 0 0 [1] 0 0 0 0 0 0 0
8,570 |Pest Control ]
6,571 Security System M&R 0
6,572 |Stone/Hardscape M&R o
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Mission Bay Parks
Parcels 23 24 (P23.24) BMP Budget

FY 209612017
Acct # General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apri? May 17 Jun 17 Total
6,575 |Electrical M&R 0
6,580  |Plumbing/Drain Maint M&R 1]
6,585 Roof Repairs 0
6,594  |Arwork M&R 0
5,585  |Steam Cleaning 0
6,596 Equipment/Vehicle M&R Q
6,597 Vehicle Eeasing 0
6,599 Total Contractuat Services 1,252] 1,252 1,252 1,252 1,252 1,252 1,262 1,252 1,252 1,252 1,252 1,252 15,024
6,600  |Utilities
6,610 |Electricity-Heich Hetchy [i]
6,630  |Water & Sewer 600 600 600 600 600 600 £00 600 600 600 600 600 7,200
6,650 |Garbage 50 ] 50 50 50 50 50 50 50 50 50 50 600
6,661 Telephone - Office 0
6,662  |Telephone - Maintenance 0
6,663 Telephone - Security [i]
6,664 |Telephone -Exiras Ji]
6,667 |Telephone Answering Service Q
6699  |Total Utilities 650 650 650 6550 650 650 650 65 650 650 650 650 7,800
6,710 [Management Fees 475 475 475 475 475 A75 475 475 475 475 475 475 5,700
6,711 Total Management Fees 475 475 475 475 475 475 475 475 475 475 475 475 5,700
6.720  [insurance 0
6,721 Total Insurance 0 0 0 0 0 [] ¢} 1] 0 Q [¢] 0 Q
6,741 Rent - Office 0
6,742  [Rent- Storage 0
6,750  [Total Rent 0 0 0 0 0 0 0 [4 0 0 0 0 0
6,800 Administration
6,805 |General Office [
5,806 |Total General Office 0 0 1] [} 0 0 Q [1] [1] 0 [ 0 0
6.811 Postage 0
6,812 [Messenger Service i}
6,818  |Total Postage & Messenger 1] 0 0 [] 0 1] 0 0 0 0 0 0 [1]
5,821 Office Equipment Rental 0
6,822 Communcications Equipment Rental 0
6,823  [Cffice Equipment MR 0
6,828 [Total Office & Comm Q 0 0 [ 0 0 0 0 [1 0 [] ] 0
6.831 Office Supplies 0
6839  [Total Supplies 0 0 1] 0 0 0 0 0 1] [1] [] 0 1]
6,841 Membership & Dues o
6.842 Seminars i}
6,843  |Subscriptions & Baoks [}
6,849 |Total Dues & Subscription 0 ] 0 1] 0 1] [ 0 [4 1] 0 0 i
6.851 Temporary help 0
6.852  {Accounting/payroll costs 0
6,855 1Supervisory Fees 0
6.857  1Other Consulting 0
6,859 Total Professional Fees 0 0 0 0 [ 0 0 1] 0 [1] 0 0 [}
6,861 {Travel 1]
6,862 Parking [}
6.863 Business Meals 0
6.864 Lodging 0
6.865 _Mileage 0
6,869  {Total Travel & Parking 1] [ 0 0 0 0 0 0 0 1] 0 1] 0
6.877 Staticnary 0
6,879 Total Advertising & Marketing 1] 0 { 0 0 0 1] 0 0 0 0 0 [
6,889  |Total Administration 0 0 0 0 0 0 [1] 0 0 0 [1] 0 0
6.900 Contingency 0
6,910  |Totat Contingency 1] 0 0 0 0 0 0 [1] 0 0 0 0 [1]
6,891 Totat Operating Exp 2,567 2,567 2,567 2,567 2,567 2,567 2,567 2,567 2,567 2,567 2,567 2,567 30,804
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Parcels 23 24 (P23.24) BMP Budget
FY 201612017

Mission Bay Parks

Acct #

General Account

July 16

Aug 16

Sep 16

Oct 16

Nov 16

Dec 16

Jan 17

Feh 17

Mar 17

Apri7

May 17

Jun 17

Total

7.000.00

Special Events

Special Events Revenue

7,001.00

Permit Fees

7.001.01

Service Reimbursement Fee

(=] [=]

7,002.00

Total Special Events Inc.

o

7,025.00

Pet waste bag contribution/donation

7,100.00

General (SE)

p=i

7,101.00

Total General {SE)

o

Special Events Expenses

7,111.00

Landscape (SE)

7,121.00

Security (SE}

7,131.00

Janitorial (SE)

7,161.00

CONTRAGT (SE]

7171.00

Garbage (SE}

7,181.00

Equipment Rental (SE)

7.191.00

Other (SE}

7211.00

Staff Time - Maintenance {SE)

7.221.00

Staff Time - Admin, (SE}

7.311.00

Materals & Supplies (SE}

7.871.00

Event materials

7.872.00

Program/Aclivaiion- Free events

(=1 k=l l=] [=1N=3 k=l k=l =l L=d R=] =] [ =]

7.873.00

Pet Waste Bags

7,891.00

Total Special Events Exp.

[=3

[ k]

(=]

7,992.00

Total Special Events

=

=4

[=1k=]

[

8,000.00

Capital Purchases

==

8,100.00

Capital Equipmeni Purchases

(= {11 )

8,200.00

Capital Professional Services

8,991.00

Total Capital Purchases

©=

o

[=]

p=]

=

9,200.00

Prior Year Exp

o

oo
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Mission Bay Parks
Parcels 23 24 (P23.24) Budget

FY 2016/2017

Acct# General Account July 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Total

Operations
5,110 |Permit Fees
5,161 |Facility use fees
5,998 |Total Operational iIncome 0 a 1] 0 0 0 0 0 0 Y] 2] [1] 0
6,000 |Personnel Services
6,110 |Admin. Salaries & Wages [
6,120 |Admin. Payroll Taxes [¥]
6,130  |Admin. Employee Benefits 0
6,140 |Admin. Werkers' Compensaticn 0
6,199 |Total Admin. Payroft 0 Q 0 a 0 0 1] 0 0 0 0 1] 0
6,210 [Main{. Salary & Wages
6,220 [Maini. Payroll Taxes 0
6,230 |Maint. Payroll Benefits 4]
6,240 |Maint. Workers' Comp 0
6,289 {Total Maintenance Payroll [1] [ 0 0 0 0 0 [1] 0 0 0 1] 0
6,311 {Total Personnel Services 0 0 Q ¢ 0 0 [ 0 0 [ 0 1] 0
6,400 ]Materials & Supplies
6,410 [Janitorial/Restroom Supplies 25 25 25 25 25 25 25 25 25 25 25 25 300
6,420 |Lighting Supplies 0
$,430 [Back flow prevention Maint. 140 140 140 149 140 140 140 140 140 140 140 140 1,680
6,435 |Stone/Hardscape Maint. Supplies 40 40 40 40 40 40 40 40 40 40 A0 40 480
6,440 |Plumbing Supplies 0
6,450 |Electrical Supplies 0
6,452 |Vehicle Supplies/Fuel [i]
6,455 |Hardware 0
6,460 |Uniform Supplies 0
6,480 |Small Tools & Equipment 0
6,490 |General Maint. Supplies 100 100 100 100 100 100 100 100 100 100 100 100 700
6,493 |Sports Courts Equip./Materials 40 40 40 40 40 40 40 40 40 40 40 40 480
6,495 [Pet Waste 20 20 20 20 20 20 20 20 20 20 20 20 140
6,499 |Total Material & Supplies 365 365 365 365 365 365 365 365 365 365 365 365 3,780
6,500 |Contractual Services
6,511 |Landscape Conlract 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
6,512 {Landscape Exiras 0
6.513 {Landscape - Pest Control 0
6,519 |Total Landscape 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
6,521 |Security Contract 0
6,522 |Security Equipment and Supplies 0
6,523 |Security Contingency 0
6,529 |Total Security [ 0 0 0 0 0 0 0 0 0 0 [1}
6,530 |Janitorial
6,531 |Janitorial Contract S04 504 504 504 504 504 504 504 504 504 504 504 6,048
6,532 |Janitorial Exiras i)
6,539 |Total Janitorial 504 504 504 504 504 504 504 504 504 504 504 504 6,048
6,540 |Special Maintenance Projects 0
6,540 |Total Special Maintenance Projects 0 ] 1] 1] [] 0 0 0 0 0 0 0
6,551 |Fire/Life/ Safety Testing 0
6,552 |Fire/Life/Manitoring 0
6,554 |Electrical Panel Service a
6,559 |Total Fire/Life [Safety [1] 0 [i] 0 0 0 [1] 0 0 0 0 [1] 0
6,561 |HVAC Maint. 0
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Mission Bay Parks
Parcels 23 24 (P23.24) Budget
FY 2016/2017

Acct#

General Account

July 16

Aug 16

Sep 16

Oct 16

Nov 16

Dec 16

Jan 17

Feb 17

Mar 17

Apr 17

May 17

Jun 17

Total

6,562

HVAC Central Plant

6,563

HVAC Supplies

5,569

Total HVAC

6,570

Pest Control

6,571

Security System M&R

6,672

Stone/Hardscape M&R

8,575

Electrical M&R

6,580

Plumbing/Drain Maint M&R

6,585

Roof Repairs

6,594

Artwork M&R

6,595

Steam Cleaning

60

60

80

60

60

60

60

60

60

60

80

-
N

6,596

Equipment/Vehicle M&R

6,597

Vehicle l.easing

(=] 1= E=1 =] =1 k=] k=i k=1 {=] E=d B ) A=l k=]

6,599

Total Contractual Services

1,564

1,564

1,564

1,664

1,564

1,564

1,564

1,564

1,564

1,564

1,564

18,768

6,600

Utilities

6,610

Electricity-Hetch Hetchy

350

350

350

350

350

350

350

350

350

3580

350

350

4,200

5,630

Water & Sewer

§00

600

600

600

600

600

600

600

600

500

600

600

7,200

6,650

Garbage

50

50

50

50

50

50

50

50

50

6,661

Telephone - Office

6,662

Telephone - Maintenance

6,663

Telephone - Security

6,664

Telephone -Extras

6,667

Telephone Answering Service

6,699

Total Utilities

1,000

1,000

1,000

1,000

1,000

1,000

1,000

1,000

1,000

1,000

1,000

1,000

6,710

Management Fees

475

475

475

475

475

475

475

475

A75

475

475

475

6,711

Total Management Fees

475

475

475

475

475

475

475

475

475

A5

475

475

6,720

Insurance

6,721

Total Insurance

6.741

Rent - Office

6,742

Rent - Storage

6,750

Total Rent

6,800

Administration

6,805

General Office

6,806

Total General Office

6,811

Postage

6,812

Messenger Service

6,819

Total Postage & Messenger

6,821

Office Equipment Rental

6,822

Communcications Equipment Rental

6,823

Qffice Equipment M&R

6,829

Total Office & Comm

6,831

Office Supplies

6,839

Total Supplies

==l 1=TE=]E=] E=]E=] K=l K=] k=]=]

6,841

Membership & Bues

6,842

Seminars

6,843

Subscriptions & Books

6,849

Total Dues & Subscription

6,851

Temporary help

6,852

Accounting/payroll costs

6,855

Supervisory Fees

6,857

Qther Consulting

6,859

Total Professional Fees

DIOOISO[D|O|O
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Mission Bay Parks
Parcels 23 24 (P23.24) Budget
FY 2016/2017

Acct #

General Account

July 16

Aug 16

Sep 16

QOct 16

MNov 16

Dec 16

Jan 17

Feb 17

Mar 17

Apr 17

May 17

Jun 17

6,861

Travel

6,862

Parking

5,863

Business Meals

5,864

Lodging

6,865

Mileage

6,869

Total Travel & Parking

6,877

Stalionary

6,879

Total Advertising & Marketing

(=]

6,899

Total Administration

6,900

Contingency

6,910

Total Contingency

6,991

Total Operating Expenses

3,404

7,000.00

Special Events

Special Events Revenue

7,001.00

Permit Feas

7,001.01

Service Reimbursement Fee

7,002.00

Total Special Events Inc.

7,025.00

Pet waste bag contribution/donation

7,100.00

General {SE)

7,101.00

Total General (SE)

Special Events Expenses

7,111.00

Landscape {SE)

7,121.00

Security (SE)

7.131.00

Janitorial (SE}

7,161.00

CONTRACT (SE)

7,171.00

Garbage {SE)

7,181.00

Equipment Rental (SE)

7.191.00

Other (SE)

7211.00

Staff Time - Maintenance (SE)

7,221.00

Staff Time - Admin. (SE)

7,311.00

Malerials & Supplies {SE)

7.871.00

Event materials

7,872.00

Program/Activation- Free events

Q{olojo|c|olo|jo|alo|ojo

7,873.00

Pet Waste Bags

7,991.00

Total Special Events Exp.

7,892.00

Total Special Events -

O

o

<

(=]

=

<o

(=]

(=]

o

=

=

[=]

8,000.00

Capital Purchases

8.,100.00

Capital Equipment Purchases

(o] f=]E=]13]

8,200.00

Capital Professional Services

8,991.00

Total Capital Purchases

<
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ACCOUNT
CODE

6311

6410

6420

6430

6435

6440

6450

6452

6455

6460

6480

6490

6493

$0

$300

$0

$1680

$0

$0

$0

$0

$0

$0

$0

$300

$0

Mission Bay
2016/2017 Budget Narrative for P23/24
Annual Costs

DESCRIPTION

Personnel Services
See Mission Bay Parks (MBP) for costs.

Janitorial & Restroom Supplies
Projected costs incurred for janitorial supplies to maintain parcel.

Lighting Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Backflow Prevention Maintenance
This is required maintenance and certification by the City and
County of San Francisce. There is 1 backflow assembly.

Stone/Hardscape Maintenance Supplies
Specialty products that are purchased for specific applications.

Plumbing Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Electrical Supplies
Repairs and supplies should be covered under warranty during first
year parcel is on line.

Vehicle Supplies/Fuel
Costs to be absorbed by MBP.

Hardware
Costs to be absorbed by MBP.

Uniform Supplies
Costs to be absorbed by MBP.

Small Toois & Equipment
Costs to be absorbed by MBP.

General Maintenance Supplies

Miscellaneous supplies required in the ongoing operations of
Mission Bay, such as paint and paint remover, caulking, work
gloves, adhesives, caution tape and cones, shelving, waterproofing,
etc.

Sports Courts Equipment/Materials

77



6495

6511

6512

6521

6522

6523

6531

6532

6540

6551

6552

6561

6563

$0

$12,000

$0

$0

$0

$0

$3024

30

50

50

50

50

$0

Mission Bay
2016/2017 Budget Narrative for P23/24
Annual Costs

N/A

Pet Waste Supplies
Waste bags, cleansers and signage toc manage pet waste.

Landscape Contract
Contracted amount fo ensure proper maintenance of parcel for
months after the parcel comes on iine.

Landscape Extras

No additional landscape materials or projects anticipated for the first
year the parcel is on line.

Security Contract
No additional staffing anticipated in the first year the parcel is on
line.

Security Equipment and Supplies
Costs fo be absorbed by MBP.

Security Contingency
Costs to be absorbed by MEBP.

Janitorial Contract
Additional janitorial staff hours to ensure that parcel is clean and
well maintained for visitors and neighbors.

Janitorial Extras
No additional janitorial projects anticipated for the first year that the
parcel is on line.

Special Maintenance Projects
No special maintenance projects anticipated for the first year that
the parcel is on line.

Fire/Life Safety Testing
N/A

Fire/Life Monitoring
N/A

HVAC Maintenance
N/A

HVAC Supplies
N/A
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6570

6571

6572

6575

6580

6585

6594

6595

6596

6597

6610

6630

6650

6661

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$7200

$600

$0

Mission Bay
2016/2017 Budget Narrative for P23/24
Annual Costs

Pest Control
Costs to be absorbed by MBP.

Security System N/R
N/A

Stone/Hardscape M&R
Repair of hardscape should be covered under warranty during first
year that the parcel is on line.

Electrical M&R
Repairs should be covered under warranty during first year that the
parcel is on line.

Plumbing M&R
Repairs should be covered under warranty during first year that the
parcel is on line.

Roof Repairs
N/A

Artwork M&R
Costs to be absorbed by MBP.

Steam Cleaning
Cost associated with supplemental cleaning of the perimeter
sidewalks and pedestrian pathways, including fuel.

Equipment/Vehicle M&R
Costs to be absorbed by MBP.

Vehicle Leasing
Costs to be absorbed by MBP.

Electricit
Projected usage costs to run lighting and irrigation.

Water & Sewer
Projected costs for irrigation and water to maintain parcel.

Garbage
Costs to be absorbed by MBP.

Telephone — Office
N/A
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Mission Bay
2016/2017 Budget Narrative for P23/24
Annual Costs

6662 $0 Telephone — Maintenance
N/A
6663 $0 Telephone - Security
N/A
6664 $0 Telephone — Extras
N/A
6710 $5700 Management Fee
Costs to provide comprehensive oversight for the parcel.
6720 $0 Insurance
Costs to be absorbed by MBP.
6805 $0 General Office
N/A
6811 30 Postage
N/A
6812 $0 Messenger Service
N/A
6821 $0 QOffice Equipment Rental
N/A
6822 $0 Communications Equipment Rentai
N/A
6823 $0 Office Equipment M&R
N/A
6831 $0 Office Supplies
N/A
6841 $0 Membership & Dues
N/A
6842 $0 Seminars
N/A
6851 $0 Temporary Help

80



6852

6857

6877

6900

$0

$0

$0

$0

Mission Bay
2016/2017 Budget Narrative for P23/24
Annual Costs

NIA

Accounting/Payroll Costs
N/A

Other-Consulting
N/A

Stationary
N/A

Contingency
Cost to be absorbed by MBP.
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Mission Bay Open Space System
Commercial and Non-Commercial Fee Schedule






Budget Attachment 1

Mission Bay Parks Events Permit Fees and Associated Events Costs

Consistent with Former Agency Commission Resolutions No. 49-2004 and No. 182-95, which adopted park rules and
regulations for the Mission Bay Open Space System and permit and reservation regulations for parks under OCII
jurisdiction, the Mission Bay Parks fee schedule consists of Permit Fees and Service Reimbursement Fees, and was
determined to accomplish several things:

e To provide opportunities for private groups to host events in the beautiful Mission Bay Parks setting
e To assist in funding free-to-the —public events throughout the year
e To recover any costs associated with the private events (janitorial, event management, security)

e To set rates at a level that would allow events to happen, while discouraging over-use by private events, in order
to ensure the public’s enjoyment of the parks.

The fees go to either fund free programming or are for cost recovery.
Permit Fees generated in Mission Bay Parks for the Programming Account are used solely to fund the free programming.

Service Reimbursement Fees are for cost recovery for services provided, including janitorial, security, and event
management personnel costs.

Permit Fees go entirely to cover the costs of free-to-the-public events. Labor and other fee rates contained in the
Service Reimbursement Fee Sheet represent our best estimates, primarily for cost recovery, to insure that the property
is in good condition. Occasionally, after cost recovery expenses are compared with the income, and bills from
contractors might be slightly less, any extra funds are used against other property expenses.

Our methodology for calculating these fees is based on the time it takes to clean, maintain and restore the property,
including labor and supplies after each event. With certain events, there are also preparation costs, depending on the
nature of the event, that protect the property, and mitigate the impacts on the property.

Rates are included in the Permit Fee Sheet for permit fees and in Service Reimbursement Fee Sheet for recovery fees.









Budget Attachment 1

WEST PATIO 525 PER HOUR W/RENTAL OF PAVILION 625 PER HOUR W/RENTAL OF PAVILION INT.
INT.
WEST PLAZA $500 PER 4 HOUR 3500 PER 4 HOUR
MISSION CREEK PARK LAWN AREAS
Cantral Lawn $500 PER 4 HR - $125 PER HOUR $500
Hitly Lawn 5500 PER 4 HR - $125 PER HOUR $500
For Fundraising Walks — ALL of P1 n/a 51200
For Corporate Events — ALL of P1 ~ BUT $2000 n/a

LEFT OPEN TO PUBLIC TO PASS
THROUGH

AMPHITHEATER

$300 MIN. 575 PER HR.

$300 MIN. $75 PER HR.

SPORTS COURTS

2 HOUR MIN. — 4 HOUR MAX
$25 PER HOUR — % COURTS
550 PER HOUR — VOLLEYBALL COURT
$50 PER HOUR — FULL BASKETBALL COURT
$50 PER HOUR — TENNIS COURT

2 hour min — 4 hour max for one day events

2 HOUR MIN. — 4 HOUR MAX
$25 PER HOUR - % COURTS
$50 PER HOUR — VOLLEYBALL COURT
550 PER HOUR — FULL BASKETBALL COURT
$50 PER HOUR —TENNIS COURT

2 hour min ~ 4 hour max for one day evants

LAWN AREAS AT SPORTS FACILITY 5150 PER HR. $150 PER HR.
Picnic Table Reservations $35 per table for 4 hrs.
Birthday Party Packages Please see attached Party Packages Rate
Sheet — Attachment 4
MISSION BAY COMMONS
“P17" WITH STAGE $750 for 4 hrs 5750 for 4 hrs

“P16” (3" & MB BLVD)

$750 for 4 hrs

5750 for 4 hrs

Sports Camps/Personal Trainer Fees

Please see attached rate sheet -
Attachment 5

N/A

See Service Reimbursement Fees Sheet for Service Reimbursement Fee Rates

See Rental Rates Sheet for Rental Rates

All permit fees are subject to a 10% administrative charge

SAMISSION BAY PARKS\ContractContract Submission to QCINBudget Attachment 1 - Mission Bay Permit Fees.doc










Budget Attachment 1

Package Options for Children’s Park Parties

Package A |
3190 4 N
ol uR, 10, 35 aduits, + children
Inchides:
-2 Righie Tebles
-Permit to, Gather
“Ne additionall furnitre
Rackage times: -Up to 18 Ehairs
2 6RR -Staff onrsite te set-up/breakdown canepies, tables and
e o ehairis angl MERiter during party.
N J Package times:
Sam-1pm oF 2pm-6pm

4 AL J

30

Includes:.
2 Picnic: Tables:

All Applicants Must:

1. Complete Application forms
Provide a Certificate of Insurance for any rental

or reservation of park property
3. Pay 7 days in advance of the event by check or

Staff onr-site. to set-up/brieakdown canopies, tables money order
andj chains, and mEnitor during pasty:. . a J ~
. . e No outside furniture without permit.
Package times: _ ) e
o No outside canopies permitted, unless from
mmqrmm reputable professional tent rental company.
e No pets or animals in Children’s Park.
e No alcohol or smoking allowed, No Exceptions.
\ e Parties of 25 or more must obtain a Permit to
Gather.

e No Bounce Houses Permitted at Kids Park or
Mariposa Park













ATTACHMENT D

SMALL BUSINESS ENTERPRISE AGREEMENT

The company or entity executing this Small Business Enterprise Agreement, by and through its duly
authorized representative, hereby agrees to use good faith efforts to comply with all of the following:

L PURPOSE. The purpose of entering into this Small Business Enterprise Program agreement
(“SBE Program”) is to establish a set of Small Business Enterprise (“SBE”) participation goals and good
faith efforts designed to ensure that monies are spent in a manner which provides SBEs with an
opportunity to compete for and participate in contracts by or at the behest of the Successor Agency to the
San Francisco Redevelopment Agency (“Agency”) and/or the Agency-Assisted Contractor. A genuine
effort will be made to give First Consideration to Project Area SBEs and San Francisco-based SBEs
before looking outside of San Francisco.

IL, APPLICATION. The SBE Program applies to all Contractors and their subcontractors seeking
work on Agency-Assisted Projects on or after November 17, 2004 and any Amendment to a Pre-existing
Contract.

IIL GOALS. The Agency’s SBE Participation Goals are:

CONSTRUCTION 50%
PROFESSIONAL SERVICES 50%
SUPPLIERS 50%

IV.  TRAINEE HIRING GOAL. In addition to the goals set forth above in Section I, there is a
trainee hiring goal for all design professionals (architects, engineers, planners, and environmental
consultants) on contracts or subcontracts over $100,000. The trainee hiring goal requires architects,
engineers and other design professionals only to hire qualified San Francisco residents as trainees. The
trainee hiring goal is based upon the total amount of the design professional’s contract as follows:

Trainees Design Professional Fees
0 $ 0 - $99,000

1 $ 100,000 — $249,999

2 $ 250,000 - $499.999

3 $ 500,000 — $999,999

4 $1.,000,000 — $1,499,999
5 $1,500,000 — $1,999,999
6 $2,000,000 - $4,999,999
7 $5,000,000 - $7,999,999
8 $8.,000,000 — or more

A. Procedures For Trainee Hires

1 Compliance with the Trainee Hiring Goal

Design professionals will be deemed in compliance with this Agreement by meeting or exceeding
the trainee hiring goal or by take the following steps in good faith towards compliance.

SBE Agreement Attachment #1.1
Version 7/7/15 Page 1 of 15













































ATTACHMENT D-1

PREVAILING WAGE PROVISIONS
(LABOR STANDARDS)

1. Applicability. These Prevailing Wage Provisions (hereinafter referred to as "Labor
Standards") apply to any and all contracts for construction, alteration, demolition,
installation, repair, or maintenance of public facilities or improvements.

2 All Contracts and Subcontracts for construcfion and construction-related
improvements shall contain the Labor Standards.

(a) All specifications relating to the construction of the improvements shall
contain these Labor Standards and the Contractor shall have the
responsibility to assure that all contracts and subcontracts, regardless of tier,
incorporate by reference the specifications containing these Labor Standards.
If for any reason said Labor Standards are not included, the Labor Standards
shall nevertheless apply. The Contractor shall supply the Agency with true
copies of each contract relating to the construction of the improvements
showing the specifications that contain these Labor Standards promptly after
due and complete execution thereof and before any work under such contract
commences. Failure to do shall be a violation of these Labor Standards.

3. Definitions. The following definitions shall apply for purposes of this Attachment 1.2:

(a) "Contractor” is the Contractor if permitted by law to act as a contractor, the
general contractor, and any contractor as well as any subcontractor of any tier
subcontractor having a contract or subcontract that exceeds $10,000, and who
employs Laborers, Mechanics, working foremen, and security guards to
perform the construction on all or any part of the improvements.

(b) "Laborers" and "Mechanics" are all persons providing labor to perform the
construction, including working foremen and security guards.

(c) "Working foreman" is a person who, in addition to performing supervisory
duties, performs the work of a Laborer or Mechanic during at least 20 percent
of the work week.

4.  Prevailing Wage.

(@ All Laborers and Mechanics employed in the construction of the
improvements will be paid unconditionally and not less often than once a
week, and without subsequent deduction or rebate on any account (except
such payroll deductions as are permitted by §5) the full amount of wages and
bona fide fringe benefits (or cash equivalents thereof) due at the time of
payment computed at rates not less than those contained in the General
Prevailing Wage Determination (hereinafter referred to as the "Wage

Prevailing Wage Provisions (Labor Standards) Attachment #1.2
Page 1 of 8






























ATTACHMENT G

REPORTING REQUIREMENTS

The Contractor will be responsible for providing reports and/or deliverables to the Executive Director of
OCII, or their designee, as indicated in the following chart:

Report and/or Deliverable Frequency and/or Due Date

A. Security Plan

1. The Contractor will implement and update as necessary upon | For review at Executive
Executive Director approval a Security Plan, which addresses | Director’s request.
the security requirements needed to ensure public safety
during daytime and evening activities and protection of the
Mission Bay Open Space System. The Plan will also
describe the manner and conduct of security officers with
respect to the handling of particular situations, develop a
system for the review and follow-up of patrol and incident
reports and other procedures related to the security and
protection of the Mission Bay Open Space System.

B. Miscellaneous Reports:

1. Inventory Control Systems. The Contractor will maintain | Submitted with monthly
inventory control systems for all Mission Bay Open Space reports.
System supplies and materials.

2. Emergency Preparedness Plan. The Contractor will For review at Executive
implement and update as necessary upon Executive Director | Director’s request.
approval an Emergency Preparedness Plan for the protection
of life and property during emergencies, which may affect
the Mission Bay Open Space System. The Plan will outline
management and staff responsibilities, evacuation
procedures, management and staff duties in an emergency
situation, and preventative maintenance such as maintaining
life safety inspection and records logs. The Contractor will
work cooperatively with the San Francisco Police
Department and the San Francisco Fire Department on
entrance and exit procedures and will coordinate such
procedures with adjacent uses.

PSC with MJM Page 1 of 5 Attachment G
Mission Bay Open Space System



C. Mission Bay Open Space System Rules and Regulations

1. The Contractor will submit recommendations for any
proposed changes to the Rules and Regulations for the
Mission Bay Open Space System. The OCIlI Commission
shall approve any changes to the Rules and Regulations.

Within 90 Days of Contract
Commencement Date of new
parcels and review as-needed
at Executive Director’s
request.

D. Special Events:

1. Mission Bay Open Space System Event Guidelines. The
Contractor will prepare and submit for Executive Director
approval of any changes to Mission Bay Open Space System
Event Guidelines for commercial and non-commercial
events.

2. Mission Bay Open Space System Event Programming
Plan. The Contractor will implement and update upon
Executive Director approval the Mission Bay Open Space
System Event Programming Plan. The Programming Plan
will describe appropriate programming that will take place
within the open space system, including possible OCII
sponsored events, and detail strategies for activating the open
space and creating the open space as a destination for the
public.

3. Commercial and Non-Commercial Fee Schedule. The
Contractor will maintain and update for Executive Director
approval a commercial and non-commercial fee schedule for
the use of the Mission Bay Open Space System for events.

4. Mission Bay Open Space System Event Management
Plan. The Contractor will develop and activate a plan to
coordinate the scheduling and logistics of all activities in or
affecting the Mission Bay Open Space System, including
deliveries, servicing maintenance, and special events in order
to minimize potential conflicts with nearby businesses and
neighbors, including but not limited to, UCSF and AT&T
Park.

Review Annually and as
needed.

Review Annually and as
needed.

Review Annually and as
needed.

Review Annually and as
needed.

E. Mission Bay Open Space System Work Plan and Budget:

1. Preliminary Budget. The Contractor will prepare and
submit a preliminary operations work plan and budget and a
preliminary capital expense budget to the Executive Director
by February 1% for the upcoming fiscal year. The preliminary

Annually — February 1%

PSC with MJM Page 2 of 5
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capital expense budget will include current capital facilities
and equipment needs and will project the total capital
expense budget for the upcoming year. The Executive
Director and the Contractor will consult and work
cooperatively as needed to refine the Preliminary Budget by
March 1%,

2. Approved Budget. Based on discussions with the Executive | Annually — March 1%
Director regarding the Preliminary Budget, the Contractor
will prepare and submit a revised operations work plan and
budget for Executive Director approval by March 1st. The
budget will include projected income and an estimate of
expenses itemized into the following six expense categories:
(1) Personnel Service, (2) Materials and Supplies, (3)
Contractual Services, (4) Management Fee, and (5) Insurance
and Utilities. The Contractor will supply appropriate backup
detail supporting the expense categories. The budget will
also include a budget narrative and a five-year capital
facilities and equipment plan that details current capital
facilities and equipment needs and projected replacements
and improvements for the succeeding 5-year period (using
COMET as described in this Table, Section F., Capital
Renewal and Facility Management Reports). Third party
selected by OCII to provide initial assessment and data for
the COMET program.

2.1 Upon receipt, the Executive Director will review the budget | Annually — June 1%
and provide any modifications to the Contractor. The
Executive Director and the Contractor will meet as needed to
review the OCII’s budget changes.

2.2 If necessary, the Contractor will submit a revised budget for
Executive Director approval. The Executive Director is
authorized to approve the budget for each subsequent
Contract Year, subject to the availability of funds from CFD.
No. 5, which budget shall become the “Approved Budget.”
The Executive Director will notify the Contractor of their
approval of the finalized budget within 15 days of
(re)submittal.

F. Capital Renewal and Facility Management Reports:

1. The Contractor will routinely maintain, update, and generate | As-needed basis
reports from the OCII’s facility management software
program, called Condition Management Estimation
Technology (COMET).
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2.

In preparation for the submission of the annual “Approved
Budget” to the Executive Director, the Contractor will
prepare and provide a Capital Asset Management Plan
(“Plan”) utilizing COMET. This Plan details current capital
facilities and equipment needs and projected replacements
and improvements for the succeeding 20-year period, and
calculates the capital budget it recommends for the upcoming
year (“Capital Budget”). The Executive Director will review
the recommendations, and if acceptable, approve the Capital
Budget, which shall become a component of the Approved
Budget.

The Contractor will prepare and provide an inventory of all
OCIl-owned equipment that includes recommendations for
necessary repairs, replacements, or suggested new equipment
purchases.

Annually — March 1%

Annually — March 1%

G. Monthly Management Report: The Contractor will provide

the following in the Monthly Management Report to the
Executive Director:

1.

Management Status Report. The Management Status Report
will describe the month activities in an executive summary.

Reimbursement Requests and Financial Reports. The
Contractor will submit financial statements for the previous
month and year-to-date-, including month-end general
ledger, checking account registers (with copies of checks and
invoices) variance reports, and account reconciliation of the
interest-bearing money market account and general checking
account.

2.1 The Contractor will submit: a Summary of Proposed Costs

Reimbursement Report, a Budget Variance Report, and a
Permit Issuance and Account Reconciliation Report.

Maintenance Report. The Contractor will maintain and
submit these landscape and site maintenance reports on a
monthly basis:
a. OCII inspection reports:

i. Safety inspection

ii. Storm system inspection

iii. Drainage inspection

iv. Woodwork inspection

v. Lighting inspection

Monthly — 20" of the Month
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vi. Vandalism inspection
vii. Horticultural Inspection
b. Landscaping Report
C. Horticultural Summary

3.1 The Contractor will provide the following landscape test
reports, with analysis, from testing laboratories approved by
the Executive Director on a quarterly basis:

a. Soil Fertility

4. Property Conditions Report. The Contractor will provide:
a. Security Incidents Summary Report
b. Summary of Site Log (including, but not limited to,
daily record of events, incidents of vandalism or
graffiti, user comments)

5. Special Events Summary. The Contractor will submit a
report summarizing the special events that occurred.

H. Mission Bay Open Space Operation Summary

1. The Contractor will prepare and submit a Mission Bay Open
Space System Operations Summary that includes possible
changes to operating procedures for the following year.

Annually — March 1%

|I. Contract Compliance

1. The Contractor will prepare and provide Equal Opportunity
Program Reports and Workforce Reports as indicated in
Attachment E, Equal Opportunity Program.

Annually — March 1%
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1.

RESOLUTION NO. 49-2004
Adopted April 20, 2004

ESTABLISHING PARK RULES FOR THE MISSION BAY OPEN SPACE
SYSTEM; MISSION BAY NORTH AND SOUTH
REDEVELOPMENT PROJECT AREAS

BASIS FOR RESOLUTION

On September 17, 1998, by Resolution No. 185-98 and Resolution Na. 190-98,
the Redevelopment Agency of the City and County of San Francisco (“Agency™)
approved the proposed Redevelopment Plans for the Mission Bay North and
South Redevelopment Project Areas (“North Plan” and “South Plan,”
regpectively). On the same date, the Agency adopted related resolutions,
including Resolution Nos. 188-98 and 193-98 authorizing execution of Owner
Participation Agreements (“OPAs™) and related documents between Catellus
Development Corporation (“Catellus™) and the Agency. The Plan and its
implementing documents, as defined in the Plan, constitute the “Plan Documents™
for each Project.

Under the Plan Documents, Catellus is developing 51 acres of public open space
on parcels of land in the North Plan and South Plan areas owned by the City and
County of 8an Francisco (“City”) and Port of San Francisco, which parcels are
leased to the Agency at the time of improvement (“Mission Bay Open Space
System”). Under the Plan Documents, the Agency is responsible for managing
and operating the Mission Bay Open Space System until 2043,

On December 19, 1999, the Agency by Resolution No. 217-99 formed
Community Facilities District No. 5 (Mission Bay Maintenance District) (“CFD
No. 5”) and authorized the levy of special taxes, which levy was also approved on
January 11, 2000 by Redevelopment Ordinance No. 2-99. All costs for the
Agency’s operation and management of the Mission Bay Open Space System will
be paid through the special taxes levied in CFD No. 5.

On November 18, 2003, by Resolution No. 172-2003, the Agency approved a
personal services contract with KTB Realty Partners, Inc., doing business as KTB
Management Group (“KTB™), for property management of the Mission Bay Open
Space System (“Contract™). Open space parcel P1 of Mission Creek Park is the
first of the Mission Bay open space parcels (or “parks™) to be completed. On
January 5, 2004, KTB commenced property management services for open space
parcel P1 of Mission Creek Park. Pursuant to the Contract, KTB will manage and
operate additional open space parcels on behalf of the Agency as these parks are
developed over time.



5. The Agency’s Contract with KTE for the Mission Bay Open Space System
requires that KTB develop recommendations for park rules and regulations. The
Contract requires Commission approval of the proposed rules and regulations.
Pursuant to the Contract, KTB has worked with the Agency and the Mission Bay
Citizens Advisory Committee to develop public rules and regulations for public
use of the Mission Bay Open Space System for Commussion consideration.

6. Portions of open space parcel P1 as well as portions of other Mission Bay parks to
be developed are under the Port of San Francisco’s jurisdiction. Section 7.1 of the
San Francisco Port Code provides that the Agency has the exclusive authority to
adopt niles and regulations for any Port park located within the Mission Bay
North or South Plan subject to prior approval of the Port’s Executive Director.
The Port’s Executive Director issued his approval of the proposed park rules in a
letter dated Apnl 7, 2004.

RESOLUTION
ACCORDINGLY, IT IS RESOLVED by the Redevelopment Agency of the City
and County of San Francisco that the park rules and regulations attached hereto as

Exhibit A are hereby adopted for the Mission Bay Open Space System in the Mission
Bay North and South Redevelopment Project Areas.

APPROVED AS TO FORM:

=

James B. Mdrales
Mgency Gerteral Counsel




1.

EXHIBIT A

MISSION BAY OPEN SPACE SYSTEM
PARK RULES AND REGULATIONS

The following activities are prohibited: littering or dumping; camping; boat
launching; off-leash animals; motorized vehicles except wheelchairs or other
motorized devices used by the disabled; feeding or disturbing birds, animals,
or fish; and bicycle riding, skateboarding, roller skating or roller blading
except on designated paved paths.

Barbeques or open flames, amplified sound, alcoholic beverages, and posting
signs are prohibited except in conjunction with a special event permit.
Permits will be issued in a process consistent with the Agency’s Permit and
Reservation Regulations for Parks under Agency Jurisdiction adopted by the
Agency on September 12, 1995 by Agency Resolution 182-95,



RESOLUTIONNO. 182-95
(Adopted Septeémber 12, 1995) =

~ ESTABLISHING PERMIT AND RESERVATION REGULATI LT
PARKS'UNDER THE JURISDICTION OF THE REDEVELOPMENT AGENCY .

BASISFOR RESOLUTION

1. The San Francisco'Park Code ("Park Code") was recently- amended to’ apply to
Yerba Buena Gardens ("Gardens”):whichis owned by the Agency, and may. be amended in, the
future to-apply to-South Beach-and Rincon Parks. v

2. Article 8A of the Park Code provides that the Agency's Commission has the -
exclusive authonty to sei implementing regulations forthe Gardens; Section7.05 of the'Park
Code requires the Agency to adopt procedures governing the filing: andgprocessmg of '
applications for-permits to allow the general public to engage in various a
Park’Code; and Section 7.20 of the Park Code requires the: Agency 1

iappeal of the-denial of an application:for a-permit to:engage inthe a.cu\vn't'll:e's set fo
Section 7.03.

3. Sec’uon 8A.01 of the Park Code prov1des that the Commnssxon_basthe:’exclusxve '

be performed by the General Manager Supf*nntendent SERecreation: and Supenntendent of -
Parks for other parks under the Park Code.

4, Activities in the Gardens are presently governed by temporary rules: promulgaied o
by the Agency on-September 21, 1993. The temporary rules:differ from the Park Code }' .
provisions and contain-no termination-provision. : sl

5. The Agency wishes to-conform regulations;governing Yerba Buena uardens to
the requirements of the Park Code, and to establish:a fair process governing the iss
permits-for activities in the Gardens-as well as-in-any other parks whlch the Park 0
under the Agency’s jurisdiction.

AGENCY FINDINGS

1. The Agency recognizes that the right of citizens to-hold: assembh i
right in-our society; and the Agency acknowledges that the use-of park prope T
assemblies is a privilege to be exercised by those who accept the-attendant du p! ngand -

preserving the Gardens or other purk property against damage and who agree’yto o
relevant laws;




: *2. The Agency f nds that evems mvolwngi.: szubstant1 :

.-mterfere unreas onably with- thexr rxght of pnvacy, and

3. The Agency finds that the: Gardens-were created tooffer a umqu;_
that citizens-would have available to them a-serene-environment for their aesthet
‘tecreational enjoyment; and the-Gardens: contain delicate works of publ'c art,

other vegetation-and anunrestricted use of the Gardens by large crowds is sub
rcause ‘damage. .

RESGLUTION

ACCORDINGLY, IT IS RESOLVZED THAT:

1. The temporary rules for Yerba Buena Gardens prc ulpdted by o
-Agency Resolution 200-93 -are-hereby repealed immediately s of the

2. The Permit and Reservation Regulations. attachedfiheret
adopted for Yerba Buena Gardens:and any-other parks which the:'S
placesunder the jurisdiction of the-Agency.

3. The Executive Director is designated t‘mp‘erfow the fiinctions w

ncy General Counsel



EXHIBIT A

PERMIT AND RESERVATION REGULATIONS
FOR PARKS UNDLR REDEVELOPMENT

AGENCY JURISDICTION




Recycling and parking
Sales of food or-algohol
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Health Departraent and ABC permits ..............
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PERMIT AND RESERVATION REGULATIO NG
 FORPARKS UNDER REDEVELOPMENT AGENCY J jj_msn

the exclusive authority to set rules, issue permits and:perform-other regu
public:park property (“Parks” or “Park™), Sections 7.05 and 7.20.6f th
regulations be adopted governing the filing.and processing of permits to:
in Parks, and several other sections of the Park Code-allow regulations
matters.

B. APPLICABILITY. These Permit and/Reservation Regulations
in-all‘Parks which the Park Code places -und.er':th‘e~regulatoryajuri‘sdic;tib of
provision of these Regulations applies only to a certain'Park or-portion o
explicitly noted.

C. DEFINITIONS. Capitalized words or phrases will have ihe
parenthesis when they are first used.

A APPLICATION
1. Deadlines for filing.

()  Except for permits for events with an expected '
(“Large Events”) and permits for the sale of food or distribution of fiee for
any permit required by the Park Code must be made to the Agency at leas!
in advance so that the Agency will have adequate time to process: requests p
interested parties, and coordinate with other affected entities.

(b)  Written applications for permits for Large Events :--.o".'»“f"
distribution of free food must be made to the Agency at least thirty (30): busmess,,‘,,,,ay
so that the Agency will have adequate time to prepare for the activity.

(c)  The time requirements in this section for advance applications 3m,aYTibé;w ve
by the Agency, upon request in writing by the applicant, if the Agency- determines.

1



for whxch the permit-is sought do- fiot: reasonably ailow
ation within the required time or if an unusual event or comt
requis mentan unreasonablerestriction:on:the right oﬁ;fr:e,e;:rspeach; :

2. Contents. Applicationsamustsincl’ud:e»'the%ffolléWi}iigéiﬁfdfm,
(a)  The name, address:and-telephonenumber of theapphc it
(b)  The name(s) of all sponsoring; participating a

(¢) A descriptionof th'e'f'aCft;iVitiyifdr»ﬁw}iiéﬁz.{a}pie, r

(d)

: (¢)  The number of persons: that are: expect"
:annclpatmg suchanumber,; - '

(i) For Larg”e‘"‘EVents “an: 'acknb\’x‘ledgrﬁent-ﬁi

'lhtter congestxon and noise-at the preferred or: desxred locatton and the sur, ,
‘beaffected ‘by-the proposed event;

(8) Where the apphcant isan: mdmdual ,the sxgnaturef

(@)  Fully completed permit applications for the sam
processed in order of receipt. Revision of an-application will:n
priority-as to the location desired, unless the revision includes a reque

(b)  Fully completed-permit applications-received less:th
days but more than fifteen (15) business days prior to the date ¢ i
processed within ten (10) business-days. Such applications-will be: de: me
or denial is-mailed to the address contained in the permit application
the:applicant within ten (10) business days after-the day it is-recef
approvalor denial of an application will:be kept on:file by the Agency for at le
shall’be made avaxlabl\, to the applicant upon request. :




(¢)  Fully completed permit: apphcat:ons received
e before the date-of the proposed-activity will be processe
ipproval-or-denial be:mailed or-communicated less than.
le date of the proposed-activity. |

©

Perrmt applicatlons recelved 1ess than: ﬁﬂee

to the applicant with an explanatxon asto why itis mcomplete whenever th
information-to-enable it to-process the:application.

Nonce of the demal of=

sfor. ions: hi .. Inorderto msure
of the Parks and .the pubhcs comfort convemence safety and welfar
public or private property is not damaged, the-Agency may impos
approval-of permit applications, including hut not-limited to, the
provide debris boxes, chemical toilet units, protective -covering N
management measures and security personnel, and-thatthe applicant-ensure’
platform, tent or other erected structure complies with applicable City cades.

2. Publicity. Applicants are hereby advised that-any pubhc
before a permit is issued is undertaken-at the applicant's-own risk. :

7 3. Sound amplification. Applicants-are hereby:ad
regulate the use of amplified sound-and require the:issuance of sound
Police Department.

4. Planning with other entities. Prior to issuing/asp
consult-or require the applicant to consult with the Police Departmen M
Department, Health Department, Emergency Ambulance Service, De
other relevant public or private entities if'any aspect of a-permit request req:




sucheentity. The Agency reserves the right to consult with the Recreation an
determine if another park facility in the City is more appropriate to-accommodate.the p
event;and, if the alternate park facility is available, to deny a permit.

5. Resycling and parking control. Following any Large Event; the:per
must recycle or cause to be recycled any newspaper, glass or aluminum:items generate
event. The term "recycle" means packaging newspaper, glass and aluminumiitems-separ
making arrangements to have these items delivered to neighborhood recycling centers in
In consultation with the Agency, permittees may make other arrangements-for the: disposal of -
recyclable items. For Large Events, the Agency may require the applicant-to-pay-an: addmonal fee
for the cost of providing parking control for the event.

6‘ Qﬂlmifmgr_ﬂmhgl The Agency may iesue one-day pennits‘for:the" S‘a';'lef" -

(30) busmess days in advance of the event. The Agcncy may, in its- solc dsscretlon autl he
serving or selling of beer and/or wine under one-day permits so long as the:applicant-has obtame i
the necessary approval from the Alcoholic Beverages Commission ("ABC").

7. Health Department and ABC permits. Permittees must:secure-a-proper Heal th/ﬁ"'-
Department Notice to Operate and, if alcohol is involved, a permit from ABC. The ABC o

the Health Department Notice to Operate must be visibly displayed on-each booth-or ,1ocataon

8. Planning meeting. Prior to issuing a permit, the Agency: may

or private entities which cannot be arranged through written or telephone consultatior
entities.

balloons in Parks is prohxbxted

11, Fee waiver for nonprofit permittees. The Agency may:
agreement with a nonprofit organization seeking to use Parks to waive the applicabl
exchange for receiving services that may be provided to the Agency orthe City; prowde,, th
value of the fees waived does not exceed the value of the services rendered.
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the time the permit is issued: The»s
"deterrmnedthateveryareaofaﬁarku s in connec

left the property used in good-condition-and:no clrrumstances exxsti-f.
mightfail to restore the Park afterthe proposedievent,

'be,f?irnpossible»or, S0 ﬁnancially burdensomer'thateit-w,ould;ﬁgptecladg‘st i€
forthe proposed activity, the Agency may accept-inits:placeappro
necessary measures will be undertaken by applicant-to-protect:t
‘the Agency determines that the measures proposed: by the-applicant:
‘adequately protect the Park.

7. Aopplicants:who- : ;

“past-and has caused damage or mjury to property or: fa.lled t, ) T
conclusion of'its activity, the Agency may: (i)-deny:the permit or (i
a:security deposit in an amount greater-than normally:required, so i
reasonably related to the anticipated costs of restoring or cleaning the Park:



“not’ hnnted to: the- pubhcs lost use- of a4k ark ‘or 1ost
tion: whlie the Park is: bemg cleaned or restored mcreased :

finteifference ‘with the .,:u'se.:vand:fieﬁ.njpymﬁnt‘%‘fb th
warning-that-any further violations:may result in
,“Grderv'tofleave:;the‘Par-k. In-addi'tibn;sthef‘%l‘-;‘{g,,eﬁﬂcyfm;

costs mcurred in domg $0. Followmg the event the A, 56 Cy:m:
or: orgamzauon a. perrmt to use-aPark for-a penod not 10 exc_

E.

1. Applicability. Insurance coverage ofthe type a)
is required for all events for which the Park Code: requires a permit;

2. Coverage required. The insurance »re‘qui’rem‘éntf”
Liability insurance-covering all operations, including but not hmxte
personal injuries and injury to property for single limits-of ri
‘bodily -injuries (including death at-any time. resulting- thezeﬁrom
G’i'?mb_in'atibn of said injuries. In-addition, any—eventaat-.-whichrfobd '

5




thati those in one's own organized group must be covered by the followi
Liability of $1,000,000 when sale of food is-contemplated as part of
mayimpose additional reasonable insurance requirements and: requi
compliance with ll applicable insurance requirements.

3. Waiver. These insurance coverage requiréments
apfplitcants-vwho’ propose to engage in an activity protected by the First
California Constitution when the applicant-produces-evidence that:complyingw
is impossible-or so financially burdensome that it would preclude-the:a
for the proposed activity. However, in no-event will: the requirement
coverage be waived when the permittee is selling or'distr’ibutingsofoodf:/to:::'the?;-ggner_,,

T he Agency may oﬁ‘er sp cial

insurance requxrements

F. HOLD HARMLESS AGREEMENT

employees or agents, or any person who wasfo,r- ,reas;onably should‘éhévcabee
control whenever the performance bond or insurance coverage is:waived.

1. Signposting. No signs may be-postedon any Patk pre
approval of the Agency. Whenever approval is sought to post a-sign-in‘th
request for such approval mus! be submitted to the Agency three (3) busmes 3
occurs.

to the Agency thirty (30) busmess days before the mst_ru,ctlon occurs.

3. Peddling goods, wares or merchandise. Applications pursuant-
Section 3.08 for permits to peddle or vend goods, wares or merchandise must be made to
at-least ten (10) business days before such activities take place. '

8






| A perimit to provide food to persons ina Parl
ting:i nef::‘a»picnic or sc'c-,ialffgjatheﬁngé;dEQ‘S'fsoi??féwerefp.eﬁfse” |

an persom tousea Park, w:thout a perrmt asa mobtle or: statlonary kitchen
testaurant-or similar purpose to:provide or:sell food to-the:general’ pubhc

capacﬂy of the Uardens whxch 1§ 10 000 The Agency reserves: the gt
place on-thie lawn area to allow recovery-of the turf:

()  Amplified sound-inthe Gardens:
-ordinance, or the following, whichiever are:lower: - Monday 4hirc
pin;, 85-decibels, weekends :an‘d:"hdl,i"c’iays-»?f‘riojmt-iQ‘:iGD}fa‘;;vm;@
decibels.

(0) The Agency ﬁnds that the?Gardens,are in:gre:

designated agent may deny the perrmt for the proposed event xf the appl
On nuImerous occasions.

(d)  No permits will be issued-for weddings in-the:( ardens;

of: ‘a permit-application, revocatlon ofa permxt or subsequent assess
mailing or delivering a written request for an informal hearing with:th
A_’gehcy. The request must state succinetly the-grounds upon.which
determination of the Agency should be modified or reversed.

10
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Qualifications to Undertake Scope

e

Qualifications and Experience to Undertake Scope

MJM Management Group is uniquely qualified to manage the Mission Bay Parks System. Our
passion is finding innovative, sustainable and fiscally beneficial solutions to complex urban
settings. Since 1991, our award-winning strategists, advisors and managers have activated, re-
envisioned and maintained parks, districts and developments to improve their financial and social
performance. We are dedicated and involved community stewards. We are a single source for full-
service integrated property management needs, placemaking development, and special
assessment district formation and services.

Founder Mary J. McCue leads a San Francisco-based team that partners with public and private
entities to increase the value of a site — creating public spaces that generate new revenue
streams and that contribute to a community’s social, cultural and economic fabric.

MJM has earned a reputation over two decades for responsible management practices,
creative and innovative solutions to operating challenges in complex urban setting, as well as
committed community involvement. Prominent among these is a comprehensive sustainability
program that ensures the highest levels of recycling, reuse, composting, and landscape
management through non-toxic integrated pest management. Thus, the firm specializes in the
management of properties that are not only clean and safe urban oases, but are friendly,
inviting, and active.

MJM partners with public agencies, special assessment districts, real estate developers and
property owners to achieve their public space goals. We are adept at working with city, county and
state governments, government agencies and nonprofit service providers. Our clients are in
renowned, respected and challenging locations. MJM manages Union Square Park for the San
Francisco Recreation and Park Department and Yerba Buena Gardens for the City of San
Francisco. We oversee service operations for seven assessment districts in San Francisco, such
as Yerba Buena Community Benefit District, Central Market Community Benefit District and Civic
Center Community Benefit District.

MJM has a proven track record of working with our clients to improve the urban experience to
benefit the community, property owners and local businesses. For over 20 years, we have
managed San Francisco’s Yerba Buena Gardens, once a parking lot, and today a place visited by
over 6 million people annually. At Yerba Buena Gardens, MJM serves as the asset manager, the
property manager, and the permitting authority for this lively gem in the heart of San Francisco.
MJM assumed management of Union Square Park in 2002, which continues today. Union Square
Park is a benchmark for how public spaces can be great places. Our Union Square Live



performance series transforms Union Square Park in San Francisco to bring thousands downtown
in support of local businesses and to improve the urban experience.

MJM has had the unique opportunity of managing the Mission Bay Parks System since they were
first opened in 2003. This has allowed us to apply the firm’s proven approach that expands the
traditional property management role in order to create a powerful sense of place. This takes the
property manager’s role well beyond the basic but important provision of cleanliness,
maintenance, and security and into the realm of “placemaking.” We do this by activating a site
through a blending of programmatic creativity with energetic collaboration — a formula that is
especially effective in emerging urban neighborhoods.

This understanding of the value of collaboration is rooted in MJM'’s view of their role as property
managers who are, in fact, community stewards and trustees of valuable civic assets on behalf of
the Office of Community Investment and Infrastructure. This approach has resulted in strong,
supportive, and mutually reinforcing relationships with area residents, building managers,
businesses, and institutions throughout the Mission Bay community. Some of these relationships
include productive links with UCSF, San Francisco Giants, Mission Creek Harbor Association, as
well as residential property managers and property developers throughout the Mission Bay
neighborhood.

MJM brings the benefits and knowledge base of these relationships, as well as the distinct
advantage of our years of operating history provides, to this Statement of Qualifications. This,
along with our experience with other premier public destinations in San Francisco and nationally,
has given us a unique perspective that we can apply to the increasing scale and scope of
development that will occur as new phases add to the complexity of the evolving Mission Bay
community. Our experience to date, both Mission Bay and Yerba Buena, has provided the
perspective and tools for working in an environment that includes housing, retail, and educational
institutions as well as active and passive parks and gardens. We are skilled in working with
developers as new phases are planned and constructed, and our effectiveness stems from an
appreciation of the special needs and stresses that occur when construction occurs in a functional
community.

MJM believes that the best public places are not only clean, well-maintained and secure; they are
also vibrant, active and inviting through proactive, prevention-oriented programs that contribute to
safe yet stimulating and inclusive urban settings. This happens when there is an opportunity for
the public place to be the center of the community. It succeeds when effective means are in place
for communicating with stakeholders and activating parks in ways that are relevant, diverse in
appeal, entertaining, and in keeping with community values.



MJM’s Team

MJM Management Group proposed to continue managing the Mission Bay Parks System as a true team,
working in close coordination with our selected contractors.

Landscaping: Robert W. Poyas, Inc. Qualifications (LBE/MBE)

Robert W. Poyas, Inc. is committed to improving public spaces and cultivating beauty in the urban
environment. With over 30 years of experience in San Francisco Bay Area urban landscapes, Robert W.
Poyas operates as a minority-owned local business enterprise under the leadership of owner Saul
Vargas. Robert W. Poyas’s Integrated Pest Management program is the strongest of all the local small
business enterprises, emphasizing natural forms of pest prevention over the use of chemicals. Robert W.
Poyas staff will work with a cadre of scientists brought to consult by MJM, including those specializing in
trees, turf, water, and soil. Landscape maintenance staff are experienced water managers that have
successfully met the challenges of the current drought while ensuring the health and vitality of the
landscapes that they manage. The firm performs monthly trainings on industry innovations and staff
safety and well-being, including trainings focused on working under the rigors of dense urban
environments. The firm’s corporate office is located within the Mission Bay project area on Pier 54, a
stone’s throw away from the upcoming Bay Front Park.



Janitorial: Aim to Please Janitorial Service Qualifications (LBE/MBE)

Aim to Please Janitorial Service serves a large and growing client base of commercial, industrial and
residential clients throughout Northern California. The firm has over two decades of experience.
Founded in 1994, as a sole proprietorship, Aim to Please is a full service-cleaning provider located in San
Francisco, California. Their facility occupies nearly 2,000 square feet of storage and administrative
space, employs two principals, Christopher Washington and Leo Stewart, 26 janitors, utilizes a
supervisor-to-staff ratio 1:4, and provides a complete cleaning service on an ongoing basis to
commercial, residential and industrial clients. Aim to Please currently serves as the janitorial contractor
for the MJM team.

The prime objective of their janitorial work plan is to provide a positive and memorable experience for all
who visit the parks and utilize the facilities. In pursuit of this goal Aim to Please has put in place
processes and schedules that ensure quality results which invite the public to utilize all facilities offered by
Mission Bay Parks.

Highlights of the firm’s achievements are as follows:

o Enthusiastically provide Green Cleaning Services

o Employ efficient techniques for grooming sand volleyball court, artificial grass, and
shoreline

o Utilize techniques to promote the efficient use of water resources

o Provide dedicated team members that are uniquely skilled

o Promote the City goal of “Zero Waste”.

In addition to providing a consistent team of janitors that are experts at meeting the unique cleaning
opportunities encountered at Mission Bay Parks, Aim to Please is attentive to the need of flexible staffing
resources to meet changing business needs. To this end, the Project Manager is empowered to move
employees to different roles without the need for formal processes to be followed. This secures the firm’s
ability to guarantee the continuity of service delivery, the timely delivery of key projects and to ensure
customer satisfaction.

Aim to Please is committed to staying financially strong, and is confident in its ongoing financial health.
They run their business with a sound capital structure and position the company for long-term strength
and stability. Capital structure and liquidity are sound, and internal controls and business standards are
designed to keep clients satisfied.

With a desire to infuse each project with experience and professionalism, Aim to Please abides by a
philosophy in which they serve their clients with caring, thorough service for a valued price. In brief, they
endeavor to support our clients, employees and the community so as to inspire a higher quality of life.
Through their efforts to provide thorough cleaning on a regular basis, Aim to Please believes they make a
major contribution to the efficient functioning and improved morale at each business they serve.



Security: Al Protective Services Qualifications (LBE/MBE/WBE)

A1 Protective Services aims to provide the highest quality roving security officer services to Mission Bay
Parks, with the most recent technology and state of the art training offered by any qualified small
business in San Francisco. The firm has over 20 years of experience, including relevant outdoor, roving,
public service experience. Operating as a certified woman- and minority-owned local business
enterprise, owner Paula Jones established A1 Protective Services in 1998 after retiring from the San
Francisco Police Department and accruing over forty years of experience in the law enforcement and
private security industry. A1 Protective Services will dedicate a robust management apparatus and a
security vehicle to the Mission Bay Parks System to enhance service to the neighborhood as the park
system grows.

A1 Protective Service’s mission is to employ the best tactics and techniques in the security industry.
Their goal is to ensure that they meet all of their client’s needs by securing their property and assets.
They focus their efforts on delivering security guard service which surpasses their client’s expectations by
training their guards to become an interconnected part of the community. They specifically recruit local
residents to their workforce to instill a sense of pride and ownership in the work. This approach leads to a
mutual level of respect between A1 officers and the constituents they serve.

A1 Protective Service’s workforce capacity consists of two hundred on-call staff within San Francisco. A1
Protective Service’s Owner and CEO has been certified by the U.S. Department of Consumer Affairs as a
Security Officer Training Instructor. The firm’s training curriculum exceeds the mandated forty hour
requirement by the State of California. Accompanying the English language, over half of the staff are
bilingual in languages including but not limited to Mandarin, Tagalog, Cantonese, Spanish, and French.

The firm maintains a fleet of approximately thirteen company vehicles and will dedicate one security
vehicle full time to Mission Bay Parks. Currently, vehicles are utilized for dispatch, patrol, and/or
emergencies to accommodate clients. The dedicated vehicle for Mission Bay Parks will be a DS 1Q
Electric Club Car. Routine maintenance is part of the daily reporting and inspections for each shift.
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