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For more than 20 years, the former Hunters Point Naval Shipyard (the "Shipyard") has housed a 
community of artist studios and small businesses located in a number of buildings on various 
parcels on the Shipyard (the "Artists' Community"). When the Shipyard became a redevelopment 
project area in 1997, the U.S. Department of the Navy (the "Navy") began transferring property 
management responsibility for the Artists' Community to the San Francisco Redevelopment 
Agency ("SFRA") (now, the "Office of Community Investment and Infrastructure" or "OCII," the 
successor to the San Francisco Redevelopment Agency). In anticipation of this transfer of 
property management responsibility to SFRA, the Navy and the SFRA entered into a master 
lease in December 1996 which transferred the responsibility for leasing the Artists' Community, 
covering both Parcel A and Parcel B, from the Navy to SFRA (the "Master Lease"). 

In 2004, Navy Parcel A was conveyed from the Navy to the SFRA. The Master Lease for the 
remaining portion of the Artists Community expired in August 2008. Accordingly, the SFRA 
entered into a new Master Lease with the Navy for Parcel B for a term ending on October 1, 2011. 
The First Amendment to the Master Lease extended the term to June 30, 2016 or upon the 
conveyance of Parcel B to OCII. 

Also in August 2008, the SFRA executed a First Amendment to the Interim Lease with HPS 
Development Co, LP (the "Developer") to amend the scope of the Interim Lease to include the 
Artists' Community area as part of the Developer's property management service responsibility. 
The Interim Lease requires Lennar to provide property management services to the Artists' 
Community at the Shipyard at no costs to OCII. 
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As Navy Parcels on the Shipyard get transferred from the Navy to OCII, OCII requires the Developer to take 
over property management responsibilities at no costs to OCII. This is a requirement of the 2003 Phase 1 
Disposition and Development Agreement between the SFRA and Developer (the "Phase 1 DDA"). Under the 
Fourth Amendment to the Interim Lease, the Developer's property management obligations for the Artists 
Community will expire after the Developer and OCII agree to an operations and maintenance plan ("O&M Plan") 
and lease the property to an entity responsible for implementing the O&M Plan. 

Staff recommends approval of the Second Amendment to the Master Lease with the Navy to extend the term 
from July 1, 2016 to June 30, 2017 or upon the conveyance of Parcel B to OCII, whichever is sooner. 

BACKGROUND 

Since the 1970's, artists have occupied studios in various buildings on the Shipyard, creating the largest artist 
enclave on the west coast. Through decades of planning efforts related to the Shipyard, the need to maintain 
the role of the artists in the future of the Shipyard has become a clear mandate from a variety of local, state and 
federal stakeholders. 

Several documents, including the Shipyard Redevelopment Plan and the Candlestick Point and Phase 2 of the 
Hunters Point Shipyard Disposition and Development Agreement ("Phase 2 DDA"), capture and embrace the 
vision of the Artists Community. Development plans call for Parcel B to be developed as mixed income housing. 
To preserve the Artists' Community, Building 101, where the majority of artists currently work, will be retained 
and a new studio building will be constructed. The Phase 2 development incorporates artist studio space, arts, 
and artists as a creative center of the Shipyard, featuring galleries, retail, and other arts-related uses in the 
mixed-use center known in the Phase 2 Design for Development as the Shipyard Village Center (see the 
attached Site Map of Parcel B included at Attachment A). 

OCII is obligated under the 2004 Conveyance Agreement with the Navy and the Phase 2 DDA to lease Parcel B 
to ensure the legal tenancy of the Artists' Community and maintain site control to make certain that the 
development planned on Parcel B occurs. 

DISCUSSION 

The time extension to the Master Lease with the Navy will enable OCII to maintain the tenancy of the 
approximately 120 artists that have studios on Parcel B. The Second Amendment will extend the Master 
Lease's duration from July 1, 2016 to June 30, 2017 or upon the conveyance of Parcel B to OCII, whichever is 
sooner. The rent under the Master Lease is approximately $17,500 per month payable to the Navy. The 
Navy's Master Lease rent and all the property management are borne by the Developer through the Interim 
Lease. Extending the term of the Master Lease with the Navy will not require any change to the Interim Lease. 

The Master Lease is shown on line HPSY 78 of the approved Recognized Obligation Payment Schedule 
("ROPS") approved by the Oversight Board and the Department of Finance. The Master Lease is an eligible 
Project Cost as defined in the Phase 2 DDA, and OCII's costs under the lease are reimbursed by the Developer. 
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CALIFORNIA ENVIRONMENTAL QUALITY ACT 

Commission authorization of the First Amendment to the Master Lease with the Navy are categorically exempt 
under Section 15301 of the California Environmental Quality Act Guidelines because they involve the leasing of 
existing structures with no expansion or change of use. 

STAFF RECOMMENDATION 

Staff recommends approval of the Second Amendment to the Master Lease with the Navy to extend the term 
from July 1, 2016 to June 30, 2017 or upon the conveyance of Parcel B to OCII, whichever is sooner. 

(Originated by TamserflDrew, Senior Project Manager) 

Tiffany Bnnee / 
Executive Director 

Exhibit A 
Exhibit B 
Exhibit C 

Site Map, Hunters Point Shipyard Parcel B 
Second Amendment to the Master Lease 
Master Lease between the Navy and OCII for Parcel B, as amended 
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SECOND AMENDMENT 
TO LEASE AGREEMENT N4769208RP08P68  

“LEASE AGREEMENT” 
BETWEEN 

THE UNITED STATES OF AMERICA 
AND 

THE SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY 
OF THE CITY AND COUNTY OF SAN FRANCISCO 

THIS LEASE AMENDMENT, made this _____day of July 2016, by and between the UNITED 
STATES OF AMERICA, acting by and through the Department of the Navy, hereinafter called 
the “Government”, and the SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY 
OF THE CITY AND COUNTY OF SAN FRANCISCO, hereinafter called the “Lessee”; 

WHEREAS, the parties hereto, as of 1 October 2008, entered into Lease Agreement 
N4769208RP08P68 (the “Original Lease”) under the terms of which the Lessee uses certain real 
property located at the former Hunters Point Naval Shipyard; and 

WHEREAS,  on 1 October 2012, the parties entered into a First Amendment to the Original 
Lease, which together now constitutes the “Lease Agreement”; and at this time the parties agree 
to amend the terms of the Lease Agreement. 

NOW THEREFORE, in consideration of the terms, covenants and conditions hereinafter 
set forth; the following paragraphs to the Lease Agreement are hereby amended to reflect the 
following changes: 

1. Paragraph 2 TERM, amend as shown below:

The term of the Lease Agreement shall be from October 1, 2008 (Date of first inception of lease) 
and shall continue until  1) the real property conveyance of Parcel B-1 (which includes the 
Leased Premises) to the Lessee or the City and County of San Francisco (or their nominee) or 2) 
conditions as described in Paragraph 14 of the Lease Agreement. 

2. Paragraph 3 Consideration and Paragraph 9 Submission of Notices, delete Government’s
address and insert the following: 

Government: Navy BRAC PMO West 
33000 Nixie Way 
Building 50  Attn: Real Estate 
San Diego, CA  92147 
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All other terms and conditions of the Lease Agreement shall remain in full force and effect. 

IN WITNESS WHEREOF, the parties hereto have duly executed this Second Amendment to the 
Lease Agreement as of the day and year first written above. 

UNITED STATES OF AMERICA SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY  
OF THE CITY AND COUNTY OF SAN 
FRANCISCO 

________________________________ __________________________________ 

Elizabeth A. Larson  Tiffany Bohee, Executive Director 
Real Estate Contracting Officer 

APPROVED AS TO FORM: 

__________________________ 
James Morales, Successor Agency 
General Counsel 
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