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450-0072018-002 Agenda Item No. 8(a)

Meeting of February 20, 2018

INFORMATIONAL MEMORANDUM
TO: Community Investment and Infrastructure Commissioners

FROM: Nadia Sesay, Executive Director

SUBJECT: Report on compliance by the Master Developer on Candlestick Point and Phase 1
and 2 of the Hunters Point Shipyard, with the Community Benefits Programs for
July through September of 2017; Hunters Point Shipyard and Bayview Hunters
Point Redevelopment Project Areas

EXECUTIVE SUMMARY

As required in the Phase 1 Community Benefits Agreement ("CBA") and at the request of the
Commission on Community Investment and Infrastructure ("Commission"), the Master Developer
has provided a Quarter 3 Community Benefits Report (Attachment 1) demonstrating their efforts to
comply with commitments contained in the Hunters Point Shipyard Phase 1 and Candlestick Point
and Hunters Point Shipyard Phase 2 Disposition and Development Agreements ("DDAs") for the
period of July through September 2017. Both the Phase 1 and Phase 2 DDAs contain robust
Community Benefit commitments to be fulfilled by the Master Developer.

OCIl staff has reviewed the report submitted by the Master Developer and provided comments in
the attached HPS/CP OCIl Community Benefits Compliance Analysis table (Attachment 2), for all
the community benefits for each phase.

As illustrated in the attached Community Benefits Compliance table, the Master Developer is in
substantial compliance with its requirements under the CBAs and has provided an array of benefits
to the District 10 neighborhood. Where requirements have not been fully met, the letter to the
Master Developer (Attachment 2) addresses next steps, proposes improvements by the Developer
moving forward, or requests additional information.

Future Updates

Per the Phase 1 CBA, the Phase 1 Master Developer is required to provide quarterly written status
reports on all Phase 1 community benefits programs to the Commission and make quarterly
presentations to the Mayor's Hunters Point Shipyard Citizen's Advisory Committee. The next
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quarterly community update will occur in March 2018 and cover the period from October 2017 through December
2017. At the Commission's request, OCIl staff will provide the Master Developer's Community Benefit Program
updates to the Commission with staff's analysis of compliance with the CBA, which will continue to illustrate the
cumulative impact of the Phase 1 and Phase 2 CBAs.

(Criginated by Kasheica McKinney, Assistant Project Manager)

&m0 o

say
Executive Director

Attachment 1: 2017 Quarter 3 Master Developer's Report on Community Benefits
Attachment 2: Letter to Master Developer on 2017 Quarter 3 Community Benefits Compliance Status
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Community Benefits
Plan

Community Benefits
Agreement (2005)

Construction &
Permanent Jobs

Affordable Housing
Program

BVHP Employment &
Contracting Policies

Small & Minority
Owned Businesses

Phase 1 DDA
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CP/HPS Phase 2 DDA

Community Benefits
Plan

Housing Plan

BVHP Employment &
Contracting Policies

1

Parties: OCIl & CP
Development Co., LP

CP & HPS Phase 2 DDA:
Entered into 2010

CBA Overseen by:

O Commission on
Comm .l
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» HPSY Blocks 50-51, Blocks 53-54, and Welcome Center
(complete)

» HPSY Blocks 56-57
49 (complete)

ark & Hillpoint Park

vV v vVvyYyypy

HPSY Commercial Kitchen (complete)

HPSY Artist Parcel Demolition, Mass grading & Utilities
HPSY Pocket Parks 15-16 (complete)

Hilltop Streetscape

HPSY Existing Building Abatement - First Phase (Complete)
cture (anticipated start = end Q2 2018)



expenditures to benefit the Community




DDA PHA X

1,000,000.0
350,000.0

500,000.0
192,000.0

500,000.00
11,742.00

7,297,859.00

CCBA
5,698,000.00

2,075,000.00

520,000.00




Block Total Units BMRs
Numbers
1 224* TBD
48 | 404 | 56
49 | 60 | 59
50 | D — 3
51 | 63 | 6
52 | 77| ox |
53 | 93 | G—
54 | 66 | Y —
55E/W |  25/41 | —
56A | 36 | —
57A/B | %6 | TO—

11



San Francisco Residents: 28,582 hrs. Approx. 21.68 %
District 10 Residents: 11,895 hrs. Approx. 11.26%
Over 1100 people worked on the project during Q3

San Francisco Residents

Total Hours

28,582.80

% of Tota
Work hours

27.05%

Total Minorities

42,551.88

|

Black/African American

8,970.75

l

Hispanic

40.26%
8.49%

29,881.98 28.28%

l

Asian/Pacific Islander

| |

3546.65 3.36%

Caucasian

18,438.50 17.45%

I

Native
American/Alaskan

e o ]

152.50 14%

Other

I

44,690.60

42.29%

Women

3.51%

3712.00




» a) Technical Assistance Program: Butler Enterprise Group administers the Phase 1 and
SE AP program. Administrator reports will provide greater detail.

Butler Enterprises continues to conduct “Access to
istance. Mobilization Fund: To date,
ew matching
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trepreneurship Center

1ent and marketing
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Obligation: $2.5 million ($250,000 per year for up to 10years) for implementation of
oport contractors:

ontractor assistance since 2014 *

FIGEPOINTLENNAR
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Block Community Builder Units
1 Tabernacle 224*
48 - A SFHDC 16
418 -F& J Shiloh Full Gospel Church 80
48 - K The Baines Group/ BHPMPSS 26
48 - O Eagle Environmental Consulting 11
49 AMCAL/YCD 50
52 Al Norman/ Derek Smith 77
53 MDC/C. Churchwell LLC 12

Phase 2 Update: Master Developer incompliance.

No market-rate blocks have been assigned for
Community Builders in the 1st Major Phase of Candlestick.

Obligation will be fulfilled in future Major Phases

*Previous Reports have overstated the number of units in the

Phase 1 program.

7/




Alice Griffith Phase 2 ommu

| Block 4 91units Major Phase of Candle
- Obligation will be fulfilled in
~ Tabernacle Development e Major Phases

Corp.

Move-ins are scheduled for
May/June 2017 for Phase
1& 2 late May/June 201

=l
—

Alice Corp. Griffith Phase 3
Block 1 122 units
SF Housing Development
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» Phase 1 & Phase 2 Program: The overall purpose of the IAM is to serve as an economic
development engine for BVHP by:

§ al diversity representing the African Diaspora and its cultural influences

vell as a business

FIEPOINTLENN
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Phase 2 Program: Master Developer in compliance. Master Developer will make 65k
il space in the Project available for Community Serving Uses including:

a Y b= -
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er Developer will provide OCIlI approximately 6 acres of
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Phase 2 Program: Master Developer will provide:

cement Artists’ Studios (Vertical construction estimated to begin Q1 2018
in Q4 2019 ) - updated

Completed July 2017

OEPOINTLENNAR
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From inception, Master Developer has spent $ 2,181,872 on Job
ining programs and activities through Q3 2017.

0 $175k.

nions 261, 67
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Developer now has Job Training program in place to meet annual
ding two new programs:
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Shortfall

n annual spend requirement of $225K.
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Young Community Developers

> YCD is uniquely qualified to execute this program as it is currently the primary
ining organization |n D10 and has currently providing educational services for
nd Career training & Certification completion classes.
bgram for D10 youth. Not only does

FINEPOINTLENNAR
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er Developer, through Contractor’s Assistance Program currently publishes a
opliers. This document has not been shared with Professional Services
Developer has since launched a suppliers

FIGEPOINTLENNAR
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growth and development of a variety of businesses at

FIEPOINT LENNAR
u
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al features throughout the Shipyard and to provide
creation of public art.
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Phase 1 Program: Provide assistance to qualified home buyers, including:

» Down Payment Assistance

Ime Buyer Financing Program

FIDEPOINTLENN

B AN



m: Master Developer is required to hold specific marketing events for
ommunity Brokers with the opportunity to preview and show
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» Developer has spent $1,039,000 on outreach activities through the office of Community
Affairs to date. However, many outreach activities are executed and funded by other
eams, including the Construction Assistance Program), the BMR program

committee and Full

FIEPOINTLENN
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Program Generally: Community Benefits Fund to be reinvested by OCII in the BVHP Community to:

» Benefit low- and moderate income families;

iminate blight; and/or

elopment needs of BVHP as determined by the Legacy
al services, affordable housing, education, the
services.

FIDEPOINT LENNAR

B A N
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Phase 2 Program:

- D
f [\

Nellness obligation includes a $250K contribution is to be
enter (in the event that funds are
expansion of the

= [ ]
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Presenter
Presentation Notes
Balance of $1.9M Health & Wellness Fund Obligation to be paid either prior to the half way point of the project, or in five equal installments of $380K per year over five years.



and/or educational
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COUNCIL -6/23/2011
(Workforce Development Fund)

6/28/2011
(Workforce Development Fund)

HUNTERS POI
7/28/2011
(Workforce Development Fund)

FIGAEPOINT LENNAR

To provide paic A
experience to 60-75
underemployed D10 youth

To conduct a su ;
employment program prowdmg
academic enrichment and job

readiness skills to D10 youth.

To provide paid

experience to 70
underemployed D10 youth.

UR BAN



GRANTE

YOUNG COMMUNITY DEVELOPERS - |

12/1/2012
(Workforce Development Fund

PURPOS

COMMUNI
(2012 LISTENING SESSIONS) 8/2/2012
(Workforce Development Fund)

To provide acade Utc
enrichment and job and life skills
training for 70 San Francisco District
10, 9th and 10 grade students at
Phillip and Sala Burton and Thurgood
Marshall High Schools.

To recruit
organize and host listening sessions
with D10 residents to inform the IC's
workforce and housing grant making
strategies.

@EPOINT




GRANTEE AMOUNT PURPOSE

-~ D - To provide f -
DEVELOPMENT CORPORATION services to expand the financia
1/16/2014 capability of 100 low and moderate
(Workforce Development Fund & income households in D10.
Community First Housing Fund)

\_

b L To create & ‘
(Workforce Development Fund assist owners of 10 D10-basec
licensed small construction
companies acquire short-term, low
interest rate financing and
construction management
assistance.

FIYEPOINTLENNAR

B AN



GRANTEE AMOUNT PURPOSE
SAN FRANCISCO HOUSING $238,000 To provide services to D10 renters to help
DEVELOPMENT CORPORATION slow the displacement of Black and
10/01/2015 Pacific Islander families from D10.
(Community First Housing Fund)
BAYVIEW HUNTERS POINT $1,600,000 To Purchase and Hold the property
MULTIPURPOSE SENIOR SERVICES, located at 1676 Newcomb Avenue, San
INC. Francisco, CA 94124 on behalf of the
12/01/2015 Bayview Hunters Point Naval Shipyard
(Community First Housing Fund) CCBA Implementation Committee.
Workforce Development $455K Three sectors:

& Training Grant — Career Ladders &
Advancement
(Workforce Development Fund)

Hospitality -union wages, focus on move
up, recruitment in D10 ($165K)

Healthcare - partnership with Kaiser, focus
on move up, focus on current employees
who live in D10 and eligible for move up
with training ($130K)

Maritime — Merchant Seaman -
Workforce Collaborative - Anchor
Program($160K)

36



(Hong
Program in
maintenance of
affordable housing on
top and a 2"d [ocation
for Craftsman & Wolves
In commercial space

Estimated closing date:
Jan. 18", 2018
Purchase Price :
$3,256,000, incl. $1.6M
Smal Sites funding




0 provide a quarterly written status
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La Shon A. Walker
Director of Community Affairs

Direct
FAX
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Year-End report to:

LENNAR/FIVEPOINT

Submitted by:

Larkin Street Youth Services on behalf of
3" Street Youth Center & Clinic

November 10th, 2017
Grant: $100,000 over one year

3rd Street Youth Center and Clinic (fiscally sponsored by Larkin Street Youth Services) is reporting on a
program support grant that covered the Health Core program expenses over the twelve months from
June 2016 — November 2017. This report provides a general overview of the organization’s
institutional progress and provides a summary of the kinds of work we conducted during the grant
period.

Thank you for the Lennar/FivePoint grant to support 3™ Street Youth Center and Clinic’s Health Core
program.

We held four cohorts; two cohorts during the grant period with a total of 24 completed the program.
Topics included community violence, mental health, asthma, nutrition, and sexual reproductive health.
Each week focused on a health topic and 2-3 related allied health professions, such as Emergency Medical
Technician/Paramedic (EMT), X-ray Tech, surgical technician, community health worker, social worker,
and therapist. The youth learned the steps to attain each health career (i.e.. school options, how much
schooling is needed, certification requirements, etc.) and how to access training programs for health
technical careers that are offered in the San Francisco Bay Area. We explored how violence in the Bayview
impacts the health of the people who live here. We also discussed how young people can become change
agents and assist their community to become safer and healthier.

During the mental health component, participants learned about the three most significant determinants
of mental health (social inclusion, freedom from discrimination and violence, and access to economic
resources) and how the primary mental health service provider for black and brown communities is the
justice system. The youth brainstormed alternative ways people could access mental health resources.
Week 8 of Health Core covered Sexual and Reproductive Health including basic family planning education
and counseling.



Another aspect of Health Core is field trips to HealthRight 360, the SF City Clinic, Rafiki Weliness Center,
City College of San Francisco, and Skyline College. While at CCSF faculty from the EMT and pharmacy
programs gave the youth an informative tour of their facilities. They discussed the program curriculum,
duration of programs, pre-requisites, costs of the program, etc. During the Skyline fieldtrip lasted a full
day and covered the EMT program, surgical tech program, respiratory therapist program, and more.

Career Aspirations

As for career plans, Health Core participants have expressed interest in becoming an EMT/Paramedic, X-
ray tech, surgical tech, Respiratory Therapist, RN, Nurse Practitioner, Doctor, Community Health Worker,
Ultrasound tech, and more. Below are three participant career plans:

- AlJ.is currently a student at City College of SF and has aspirations of becoming a Nurse
Practitioner. He has applied to the EMT program at CCSF and Skyline for Spring 2016 so that he
can get more experience in the field, Summer/Fall 2017 he plans to work as an EMT part-time
and continue taking his general education requirements at CCSF or Skyline. In the spring of 2018
he plans to transfer to Cal State East Bay to get his bachelor’s degree in nursing.

- L.B. wants to be a surgical tech. She has applied to Skyline for Spring 2016. She plans to take her
math and English placement test so that she can start taking her pre-requisite courses in Spring
2016. She will apply to the surgical tech program at Skyline Summer 2016. The program is a year
long, she hopes to complete the program on time and be working as a surgical tech by summer
of 2017.

- V.D.is a high school senior and wants to become a respiratory therapist. Her goals are to
graduate high school with a 3.0 or higher and apply to Skyline Fall 2018. She will take her
placement tests and begin taking her pre-requisites for the respiratory therapist program.



City Coliege of SF provides a course titled Health 59 Intro to Community Health Work. This class allows the
Health Core participants to experience what it is like to take a college course and expands their
knowledge of health disparities in the community. If they pass the class with a C or better they meet the
requirements for the Community Health Workers certificate program.

Health Core participants have gained and sharpened a wide variety of skills. Conversations about health
disparities, career planning, professionalism, and more, have helped them make informed decisions about
their lives. It have given them hope that they can actually play a major role in determining who and what
they want to be in life. They are more informed on health issues in black and brown communities, which
encourage them to take ownership over the decisions they make day-to- day. They are more informed on
how to navigate through the junior college system. Most importantly, they are able to see what it takes
first hand to pursue a career in the health field and that it’s doable, not a foreign thing that only certain
people are capable of doing. Health Core gives young people exposure and experience to gain self-
determination.

- .

Program Highlights

e  We have had just over 50 youth complete Health Core in 2.5 years.

e  14% of our Health Core youth have already been hired in the health care field. 75% were hired
upon completing Health Core (4 community health workers, 4 in-home care workers, 1 EMT).

e Of the youth during the Lennar/FivePoint grant period, 92% are currently enrolled in college.



e  77% of Health Core youth are full-time college students.

e  80% of our Health Core youth are on-track for certificate completion.

e Since hiring, Jesse Osorio, our health education coordinator, all Health Core students have
passed their required college courses (Health 59, Intro to Allied Health Careers + First Aid/CPR for
Healthcare Providers and Medical Terminology).

e We were able to provide a child watch program for parents in Health Core while they were in
class every week.

e We paid for all school fees, books and supplies for our students enrolled in classes.

e We provided transportation for field trips, events, trainings and classes at Skyiine College and
City College of San Francisco.

e Staff and Health Core students started a study hall to ensure success in their health classes.

e Each student has routinely met with a mental/behavioral health professional and/or a case
manager on a weekly basis.

e  Most importantly, we provided stipends for 25 youth and food for every class.

Lessons Learned

We learned tremendously from piloting Health Core about how to develop and execute a youth workforce
development program. With feedback from each cohort, our curriculum, activities, and compensation
have all been adjusted to meet the needs of the participants. We have also formalized a plan for hosting
their internships, as well as developed a mentor orientation. We also added child watch for their college
classes, our supplemental course and internships. Young parents have numerous potential barriers
outside of being a student or interns, so we strive to provide quality child watch for their children so they
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CANDLESTICK POINT OVERVIEW Delivered @ promised.
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CANDLESTICK POINT OVERVIEW Deliveed a5 promised

Photo taken
FEB-2017
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CANDLESTICK POINT OVERVIEW Deliveed a promisel.

Photo taken
JUNE - 2017




CANDLESTICK POINT SUB-PHASES CP-02,03,04

FIGEPOINT

Delivered as promised.

oy

AR,

R ED




FIDEPOINT

CAN DLESTI C K PO' NT | B LOC K 2A Delivered as promised.
“'3’% | Architect of Record: LPAS | Precon Contractor: Plant
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CANDLESTICK POINT | BLOCK 2A Delivered a promised

Architect of Record: LPAS | Precon Contractor: Plant
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CANDLESTICK POINT | BLOCK 10A North and 11A South Delivered a promised.

OCII/TNDC Project

CREH

WILLE MAYS WAY
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CANDLESTICK POINT | BLOCK 11A North Deliverd @ promised
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Architect of Record: HKS | Precon Contractor: Lend Lease = N

~410 Units 2\ . o ’



CANDLESTICK POINT | BLOCK 9A EIMEROINT

124 Units | 15,000 sq. ft. Retail | Architect of Record: LPAS | General Contractor: Suffolk

dir 2
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VIEW OF MID-BLOCK BREAK
FROM 81H SIREET

VIEW OF RESIDENTIAL ENTRY
ON 81H STREET
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Delivered as promised.

CANDLESTICK POINT | BLOCK 6A
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VIEW FROM HARNEY WEST LOOKING AT THE CORNER OF HARNEY AND 8TH STREET
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CANDLESTICK POINT | BLOCK 8A

FIGBEPOINT

Delivered as promised.

- BT B s

126 Umts | 15,000 sq ft. Retail

VIEW FROM WEDGE PARK LOOKING AT THE CORNER OF INGERSON / CANDLESTICK PARKING DRIVE NORTH AND HARNEY
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CITY AND COUNTY OF
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Nadia Sesay
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Miguel Bustos
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5th Floor
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94103

ATTACHMENT 2

450-0062018-014

January 27,2018

HPS Development Co., LP

CP Development Co., LP

One Sansome Street, Suite 3200
San Francisco , CA 94104
Attention : Kofi Bonner

Re: 2017 Quarter 3 Community Benefits Report for the Hunters Point Shipyard Phase 1 _and
Candlestick Point/Hunters Point Shipyard Phase 2 Disposition and Development
Agreements

Dear Kofi,

The Office of Community Investment and Infrastructure ("OCII") received the 2017 Quarter 3
Community Benefits Status Report on December 7, 2017 ("2017 Q3 Report") from HPS
Development Co., LP and CP Development Co., LLC (together, “Developer") .

As you are aware, OCIl oversees the implementation of development at Candlestick Point and
Phases 1 and 2 of the Hunters Point Shipyard (together, the “Project"). OCll's oversight includes
reviewing the Developer's performance of the community benefits contained in the Hunters Point
Shipyard Phase 1 Community Benefits Agreement ("Phase 1 CBA") and the Candlestick Point and
Hunters Point Shipyard Phase 2 Community Benefits Plan ("Phase 2 CBA", an exhibit to the
Disposition and Development Agreement).

The Project's community benefits are intended to ensure that the Bayview Hunters Point ("BVHP")
community has the opportunity to participate in, and benefit from, the Project.

Summary of OCIl Review

OClI| staff conducted an assessment of the 2017 Q3 Report to identify areas of compliance or
partial compliance. The Developer remains in substantial compliance with its obligations under
both the Phase 1 and Phase 2 CBAs. However, there are some areas that require Developer
action to bring them into full compliance.

o 415749 2400

OCI| staff has identified three areas, which the Developer should focus on implementing

% www.sfocii.org )
improvements:
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Developer Actions Required for Full Compliance

1) Community Builder Program

Requirement
Under the Phase 1 CBA 30% of private housing development lots must be offered for

development in partnership with Community Builders.

Status
Three Community Builder agreements have been executed to date. The Developer is working to

finalize the remaining agreements. Staff has requested additional information from the Developer
regarding the qualification of all selected and assigned Community Builders. Phase 1 Community
Builders were qualified through a competitive process in 2004 and 2005. OCIl has no record of Al
Norman Development being qualified as a Phase 1 Community Builder under the process set
forth in the Phase 1 Disposition and Development Agreement.

Next Steps

- Developer will provide OCll any documentation regarding the qualification and selection of
Al Norman Development as a Community Builder on Block 52 - including copies of the Fee
Developer Agreements for Al Noman Development and Marinship regarding the eligibility
and gualifications of each community builder by the end of the fourth quarter for 2017.

2) Job Training and Employee Assistance Program

Requirement
Under the Phase 1 CBA, the Developer must contribute $225,000 per year to fund community
based organizations ("CBOs") that provide job training services.

Status

2015: OCI| found that the Developer was not in compliance with this requirement and identified a
$410,000 shortfall. In 2015, the Phase 1 Developer expended $241,000 meeting the $225,000
annual obligation and $16,000 of the $410,000 shortfall for job training and committed to
accelerating payments through 2018 to address the shortfall.

2016: The Phase 1 Developer spent approximately $205,000 of the $225,000 annual obligation.
No funds were expended to address the prior years' shortfall, bringing the total shortfall, including
previous years, to approximately $414,000. In 2016, the Developer submitted a plan to OCII to
accelerate $414,000 in spending over the next 2 years.

2017: Developer has reported an expenditure of $111,000 through Q3 of 2017. OCII will evaluate
the expenditures when the Q4 report is received to confirm that the Developer’s annual obligation
is met.
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To address the $414,000 prior years' shortfall, the Developer provided a detailed proposal and
spending plan for a 12-week Trade Union Pre-Apprentice Math Academy for $380,000 and an
additional grant to the Garden Project for $35,000.

Job Training Program - Funding Status through Q3 2017

Total Through CY 2017

Total Obligation

through 2017 S 2,700,000
Expended S 2,182,000
Proposed Shortfall

Expenditures > 415,000
Remaining

Expenditure S 103,000

Next Steps

e Developer will provide OCIl with documentation demonstrating fourth quarter expenditures
in the Quarter 4 CBA Report.

3) Submission of Quarterly Community Benefits Status Reports

Requirement

Per the Phase 1 CBA, the Developer is required to provide quarterly written status reports on all
Phase 1 community benefits programs to the Commission and make quarterly presentations to the
Mayor's Hunters Point Shipyard Citizens Advisor Committee (“CAC”). Quarterly reports should be
submitted within 30 days of the end of each quarter.

Status

Developer's Third Quarter report was due in October and submitted in December 2017. Developer
is scheduled to present the information contained in the Quarter 3 report to the CAC in February
2018.

Next Steps

o Developer will provide the 2017 Fourth Quarter CBA update, covering October through
December 2017, by January 31, 2018.
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A full accounting for each of the Developer's obligations is attached hereto. | look forward to addressing
these outstanding issues. If you have any questions regarding these findings, please contact Kasheica
McKinney at kasheica.mckinney@sfgov.org or (415) 749-2422.

Sincerely,
>

Nadia Sesay
Executive Director

Enclosures: 2017 Third Quarter Community Benefits Agreement OCIl Compliance Audit
Analysis cc: Sally Oerth, Tamsen Drew, Kasheica McKinney (OCII)
La Shon Walker, lvy Greaner, Suheil Totah (FivePoint), Ryan Hauck (Lennar)
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OCIl Community Benefits Agreement Compliance Analysis

Enclosure to Attachment 2

Q3 2017
. . . Complete/In . 5
Section Description Compliance Status Progress Compliance Analysis OCIl Comments Q2 2017 Q3 2017
Construction Assistance Program "CAP"
Opportunities for BVHP Area Contractors as described See below In Progress
in more detail below:
Master Developer mainatins insurance program In Compliance} In Compliance
a) Owner Consolidated Insurance Program In Compliance In Progress an-established GL limits on a project-by-project _
asis.
Master Developer has waived the surety bond In Compliance} In Compliance
. requirement for BVHP area subcontractors,
b) Surety Bond Program In Compliance In Progress ) . _
including payment and performance bonds.
Master Developer has hired Butler Enterprises to In Compliance} In Compliance
administer the Phase 1 and Phase 2 CAP
c) Technical Assistance Program In Compliance In Progress _
program.
Phase1§3 Master Developer has hired Butler Enterprises to In Compliance} In Compliance
) Fi ial Assi b InC i n P provide assistance with securing financing and
) Financial Assistance Program n ~ompliance n Frogress with accessing the "Mobilization Loan Program". -
The Mentorship Protégé program has been In Compliance} In Compliance
administered by the Renaissance
Entrepreneurship Center since 2010. Since
Renaissance Entrepreneurship Center has taken
over the program, protégés have been able to
¢) Mentorship Program In Compliance In Progress secure in contracts with a total value of more ~
than $45,000,000, and have employed more than
180 people, the majority of whom are D10
residents. Program participants secured
$560,000 in new contracts during the third
quarter of 2017.
Construction Assistance Program Master Developer expended $102,656 during In Compliance} In Compliance
é) $2.5 m|II|or1 ($250,000/year for u-p to 10 yea-rs) for In Compliance In Progress the second quarter of 2017. ~
implementation of programs described below in c)-e)
b) Insurance and Credit Support ($1 million for OCII Master Developer has made the first $250,000 In Compliance] In Compliance
surety bond and credit support program) In Compliance In Progress payment in accordance with the project _

schedule.




Complete/In

Section Description Compliance Status Progress Compliance Analysis OCll Comments Q2 2017 Q32017
c) Technical Assistance Program (on-site contractor Butler Enterprises has administered the Phase 2 In Compliance] In Compliance
Phase2§5.2 |jj3is0n) In Compliance In Progress CAP program since August 2013. B
d) Contractor Workshops Butler Enterprises held 5 contractor workshops in In Compliance] In Compliance
In Compliance In Progress Q2 to assist contractors. _
e) Trucking Program Butler Enterprises administers the Trucking In Compliance] In Compliance
In Compliance In Progress Program as part of the CAP. _
Community Builder Program Additional information requested regarding the [No documentation provided. Partial Partial
Phase 154 30% of private housing de‘velopmentsllots-to be Pending Review In Progress qualifications of Community Builders. Compliance | Compliance
offered for development in partnership with
Community Builders
Community Builder Program No Phase 2 Community Builder lots have been In Compliance] In Compliance
Master Developer will make available 500 units for assigned for the initial Candlestick Point Major
development by Community Builders in Phase 2 Anticipated to Phase. Obligation will be fulfilled in future Major
commence in next i i
Phase 2§ 5.1 In Compliance i ! Xt |Phases on Candlestick and/or the Hunters Point ~
Major Phase of  [Shipyard. OCII has engaged community partners
development. on Phases 1-3 of Alice Griffith, totaling 306 units.
Interim African Marketplace Master Developer organized events in 2006 and In Compliance} In Compliance
Master Developer must establish an Interim African 2007 and has subsequently provided a $180,000
Marketplace until the permanent site is completed cash contribution to OCII to continue work in
fulfillment of the IAM program. OCIlI organized
Phase 1§ 5 In Compliance In Progress events in 2008 and 2009. The remaining $80,000 _
balance has been returned to Master Developer,
who is working with CAC to plan future events.
Community Facilities Space Master Developer to provide 35,000 square feet In Compliance} In Compliance
Master Developer shall make available to OCIl 7.5% of of retail space in Candlestick, approved by OCll in
the aggregate retail space in the project (not to exceed Sub-Phase approval for CP 02, 03, and 04. The
Phase 2 § 3.2 - 65,000 sf) for community serving uses In Compliance In Progress remaining 30k square feet will be provided in a _
future Major Phase at the Shipyard.
Community Facilities Space for International African The planned location for the permanent outdoor In Compliance] In Compliance
Marketplace (IAM) IAM is in s Northside Park. The indoor IAM is
(i) A portion of the Community Facilities Space within proposed to be located on Block CP South 8a
Phase 2 § 3.2 - |retail Vertical Projects on the Candlestick Site shall be In Compliance In Progress (5,000 square feet of ground floor space). The _

used for an indoor IAM

schematic design for Block 8a was approved by
the OCIl commission in May 2017.




Section

Description

Compliance Status

Complete/In
Progress

Compliance Analysis

OCIl Comments

Q2 2017

Q3 2017

Phase2§3.2-

Community Facilities Space for other uses

(i) a portion of the Community Facilities Spaces will be
used for San Francisco Public Library Facilities

(iii) 3,000 sf will by used for a information center for
the CP State Recreation Area

In Compliance

In Progress

The CP State Recreation Area will be provided in
space developed in Sub-Phase CP-17.

OClI staff to continue working with the San
Francisco Public Library to identify needs in
Candlestick.

In Compliance

In Compliance

Phase 1§ 7

Cultural Historic Recognition Program

Master Developer is obligated to:

a) create a public art program that provides
opportunities for local artists;

b) install 500 sf of youth tiles;

c) create historic walkway; and

d) engage and maintain a fundraising consultant to
secure funding

In Compliance

In Progress

OClII has implemented the Shipyard Public Art
program with federal funding; Master Developer
has installed initial youth tiles and will complete
tile installation of remaining youth tiles as park
construction progresses; historic walkway to be
located along the Coleman Promenade.

In Compliance

In Compliance

Phase 1§ 7

Business Incubator Space Program

Master Developer is obligated to provide Business
Incubator Space within the Shipyard. The space will be
provided to OCII at cost (without profit) for operation
of a business incubator program.

In Compliance

In Progress

Phase 1 Program: Facilitate the growth and
development of a variety of businesses at the
Shipyard through space provided at cost.

> Phase 1 Update: Master Developer to provide
space in the Phase 2 project.

> Phase 2 Program: Master Developer and OCII
will work together develop Building 813, an
approximately 260k sq. ft. building, for the use as
a center for the incubation of emerging
businesses and technologies.

> Phase 2 Update: OCIl acquired Building 813
from the Navy in September 2015.

In Compliance

In Compliance

Phase 1§ 8

Home Buyer Assistance Program

Master Developer is required to develop a program to
provide assistance to qualified Phase 1 home buyers,
including:

a) Down Payment Assistance,

b) First Time Buyer Financing Program,

c) Homeownership Counseling

Partial Compliance

In Progress

The Down Payment Assistance and First Time
Buyer Financing Programs are set forth in the
Vertical DDAs. Master Developer and Vertical
Developers have been working with lenders to
provide financing options including K&L
community mortgage program.

Approximately 50% of attendees at the
Homebuyer Workshops held in 2017 have
been D10 residents. Developer is
required to hold 4 workshops per year
and has exceeded this requirement for

2017.

In Compliance

In Compliance




Complete/In

Section Description Compliance Status Progress Compliance Analysis OCIl Comments Q2 2017 Q3 2017
Job Training and Employee Assistance Program Total funding obligation to date (2005-2017) is $ |Master Developer's job training Partial In Compliance
Master Developer must contribute $225,000 per year 2,700,000. To date, Master Developer has expenditure total for the first three Compliance
to fund community based organization that provide provided a total of approximately $ 2,182,000. quarters of 2017 was $111,000.
suitable job training services. Master Developer has accepted a proposal for a
Math Academy and will invest $380,000; as well
Phase 1§89 Partial Compliance In Progress as a proposal from Garden Project for $35,000 to
assist with the purchase of additional
equipment. The total amount, $415,000,
addresses Developer's previous yeras' shortfall.
Local Community Priority Leasing Program To date no retail space has been developed in In Compliance] In Compliance
Master Developer must encourage local businesses to Phase 1.
Phase 1 § 10 lease available retail spaces within Phase 1 by actively In Compliance Not Applicable _
notifying local businesses of upcoming leasing
opportunities
Small Business Assistance Program A) Master Developer currently publishes a Master Developer now includes explicit [In Compliance]In Compliance
Master Developer is required to identify opportunities directory of local suppliers with contractors language in their land development
to assist small businesses in BVHP with obtaining through the CAP program, but was not shared contracts regarding making 20% of their
contracts by: with Professional Services consultants not using [project related purchases from BVHP
a) creating and bi-annually updating a directory of suppliers. Master Developer has launched a Area Small Businesses.
local small businesses, suppliers website available to all contractors.
b) requiring its contractors and consultants to use
their best efforts to purchaseno less than 20% of the B) Master Developer has hired Butler Enterprises
Phase 1§ 11 dollar value of all of their Shipyard Project related In Compliance In Progress to host quarterly networking events for
purchases from BVHP Area Small Businesses. suppliers. A networking event was held in March
Contractors and consultants are required to provide 2017.
monthly progress reports on the dollars spent with
BVHP Area Small Businesses. Lennar is required to
include language in their contracts with consultants
and contractors regarding this obligation.
c) host quarterly networking workshops for BHVP Area
Small Businesses
Outreach Program Master Developer is required to disseminate Master Developer is providing translation [In Compliance}In Compliance
Master Developer is required to disseminate project project information and provide compliance in  |of Phase 1 documents in Samoan (in
information, in addition to program specific context of CBA Exhibit L -, in addition to program|addition to the English, Spanish, and
information, via website, quarterly newsletters, special specific information, via website, quarterly Chinese being provided). Master
mailings and similar outreach activities. Master newsletters, special mailings and similar Developer has relaunched the Shipyard
Phase 1812 [peveloper is also required to translate Compliance In Progress outreach activities. Master Developer is also specific website to provide information

communications into Chinese, Spanish and Samoan.

required to translate communications into
Chinese, Spanish and Samoan.

about resources, construction updates,
and outreach events related to specific
projects.




Complete/In

Section Description Compliance Status Progress Compliance Analysis OCll Comments Q2 2017 Q32017
Status Reports Q2 2017 has not been presented to the CAC. In Compliance Partial
Master Developer is required to provide a quarterly Compliance
written status report to OCIl and CAC . Additionally,
o LG9 Master Developer is required to make a Status Report nc i np
ase 1§ presentation to CAC. n Compliance n Progress _
Community Real Estate Broker Program No Phase 2 units are available to date, however, In Compliance} In Compliance
Master Developer is required to hold specific Master Developer has voluntarily expanded the
Phase 2 § 5.3 marketmg events for C.ommunlty Broke:rs and pro'wde In Compliance In Progress prog.ram to Phése 1. Marster Déveloper also _
Community Brokers with the opportunity to preview provides additional 1% incentive fee to
and show Phase 2 units ahead of other brokers. Community Brokers.
Community Facilities Parcel A 1.2 acre lot has been assigned as Phase 1 In Compliance} In Compliance
Master Developer is required to provide a 1.2 acre Community Facilities Parcel. Master Developer
Phase 1§12 [developable lot for community uses. (The remaining In Compliance In Progress will provide the parcel to OCIl as developable lot. _
4.8 acres will be provided in Phase 2)
Community Facilities Lots Phase 2 Community Facilities Lots have been In Compliance] In Compliance
Master Developer is required to provide a total of 4.8 preliminary identified, subject to revision in
acres of developable lots for community facilities. accordance with the Phase 2 DDA. A planning
process to determine use of Community Facilities
Lots is underway; OCll is facilitating discussions
with San Francisco Unified School District, San
Francisco Police Department, San Francisco Fire
Phase 2§ 3.3 In Compliance In Progress Department, San Francisco Public Library, and _
other service providers to determine future
service needs to the Project.
Additional Community Facilities
The Phase 2 CBA provides for additional Community See below In Progress
Facilities as listed below:
a) Arts and Cultural Facilities Master Developer will construct Replacement In Compliance] In Compliance
Artist Studios of approximately 90,000 square
feet and Replacement Commercial Kitchen of
In Compliance In Progress approximately 10,000 square feet, and ~
completing Infrastructure for Building 101. A
parcel for a future Arts Center has been assigned.
Phase 1§ 12 b) Parks and Open Space Facilities Master Developer will construct a variety of In Compliance} In Compliance
passive and active public open spaces in
In Compliance In Progress _

accordance with the Parks and Open Space Plan.




Complete/In

Section Description Compliance Status Progress Compliance Analysis OCll Comments Q2 2017 Q32017
c) Emerging Business Incubator (Building 813) Master Development plans for Building 813 to be In Compliance] In Compliance
In Compliance In Progress determined with first major phase of _
development at HP Phase 2.
d) Fire Station Lot The location of the fire station lot has been In Compliance] In Compliance
determined. Master Developer will provide
In Compliance In Progress infrastructure in concurrence with the sub- -
phase.
Scholarship Program Master Developer has made first $500,000 In Compliance] In Compliance
Master Developer must contribute $3.5 million. payment in accordance with the Phase 2 DDA.
Contribution are to be made in accordance with . The Legacy Foundation has developed an OCII
Hizee 29 1Ld specified Project Milestones In Compliance In Progress approved Five-Year Strategic Plan to implement -
programs for the use of these funds.
Education Improvement Fund Master Developer has made first $500,000 In Compliance] In Compliance
Developer must contribute $10 million in several payment in accordance with the Phase 2 DDA.
installments in accordance with specified Project The funds are being held by OCII. Use of funds
Milestones will be determined through a community process
including representatives of the San Francisco
Phase2§1.2 In Compliance In Progress Unified School District, Bayview Hunters Point, -
the Mayor's Office of Economic and Workforce
Development, OCIl and Developer.
Wellness Contribution Master Developer has made first $100,000 In Compliance] In Compliance
Master Developer must contribute $2 million for the payment in accordance with the Phase 2 DDA.
expansion of the Southeast Health Center. . The funds have been transferred to the
Phase 2 § 2.1 In Compliance In Progress _
Contributions are due in accordance with specified Department of Public Health.
Project Milestones
Southeast Health Center Master Developer has made $250,000 payment In Compliance] In Compliance
Master Developer must contribute $250,000 for in accordance with the Phase 2 DDA. The funds
Phase2§2.1 [predevelopment expenses associated with the In Compliance In Progress have been transferred to the Department of _
expansion of the Southeast Health Center. Public Health.
Community Benefits Fund Master Developer has contributed $1 million to In Compliance] In Compliance
Master Developer must contribute $1 million to the Community Benefits Fund in accordance with the
Community Benefits Fund Phase 1 DDA ($500,000 in June 2012 and
Phase 1 - 5th $500,000 in June 2013). The Legacy Foundation
ATEEERn In Compliance In Progress has developed an OCll approved Five-Year -
Strategic Plan to implement programs for the
use of these funds.
Community Benefits Fund Initial home closings for Phase 2, and associated In Compliance] In Compliance
Master Developer must contribute to the Community payments to the Community Benefits Fund, are
Phase 2 § 2.1 |Benefits Fund 0.5% of the sales price of each Phase 2 In Compliance In Progress currently anticipated in late 2020, with continued

market rate unit.

paymends to the CBF anticipated thereafter.
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