
\ 

N 

O C I I 
office of 

COMMUNITY INVESTMENT 
and INFRASTRUCTURE 

450-1142016-002 

INFORMATIONAL MEMORANDUM 

TO: Community Investment and Infrastructure Commissioners 

FROM: Tiffany Bohee, Executive Director 

DATE: December 14, 2016 

SUBJECT: 2016 Quarter 3 Community Benefits Report for the Hunters Point Shipyard Phase 
1 and Candlestick Point/Hunters Point Shipyard Phase 2 Disposition and 
Development Agreements; Hunters Point Shipyard and Bayview Hunters Point 
Redevelopment Project Areas 

EXECUTIVE SUMMARY 

Edwin M. Lee 
MAYOR 

Tiffany Bohee 
EXECUTIVE DIRECTOR 

Mara Rosales 
CHAIR 

Miguel Bustos 
Marily Mondejar 
Leah Pimentel 
Darshan Singh 
COMMISSIONERS 

9 One S. Van Ness Ave. 
5th Floor 
San Francisco, CA 
94103 

J 415 749 2400 

As required in the Phase 1 Community Benefits Agreement ("CBA") and at the request of the 
Commission on Community Investment and Infrastructure ("Commission"), the Master Developer 
has provided a Quarter 3 Community Benefits Report (Attachment 2) demonstrating their efforts to 
comply with commitments contained in the Hunters Point Shipyard Phase 1 and Candlestick Point 
and Phase 2 of the Hunters Point Shipyard Disposition and Development Agreements ("DDAs"). 
Both the Phase 1 and Phase 2 DDAs contain robust Community Benefit commitments to be fulfilled 
by the Master Developers. 

OCII staff has reviewed the report submitted by the Master Developer and provided comments in 
the attached HPS/CP OCII Community Benefits Compliance Analysis table (Attachment 3), for all 
the community benefits for each phase. 

As illustrated in the attached Community Benefits Compliance table, the Master Developer is in 
substantial compliance with its requirements under the CBAs and has provided an array of benefits 
to the District 10 neighborhood. Where requirements have not been fully met, the letter to the 
Master Developer (Attachment 1) addresses next steps, proposes improvements by the Developer 
moving forward, or requests additional information. 

Future Updates 

Per the Phase 1 CBA, the Phase 1 Master Developer is required to provide quarterly written status 
reports on all Phase 1 community benefits programs to the Commission and make quarterly 
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presentations to the Mayor's Hunters Point Shipyard Citizen's Advisory Committee. The next 
quarterly community update will occur in January 2017 and cover the period from October 2016 
through December 2016. At the Commission's request, OCII staff will provide the Master 
Developer's Community Benefit Program updates to the Commission with staff's analysis of 
compliance with the CBA, which will continue to illustrate the cumulative impact of the Phase 1 and 
Phase 2 CBAs. 

(Originated by Kash> McKii Assistant Project Manager) 

Tiffany Bi 

Executive Director 

Attachment 1: Letter to Master Developer on 2016 Quarter 3 Community Benefits 
Compliance Status 

Attachment 2: 2016 Quarter 3 Master Developer's Report on Community Benefits 

Attachment 3: 2016 Quarter 3 Community Benefits Agreement OCII Compliance Analysis 



o c 

ATTACHMENT 1 

office of 
COMMUNITY INVESTMENT 

and INFRASTRUCTURE 

450-1062016-014 

December 15, 2016 

HPS Development Co., LP 
CP Development Co., LP 
One Sansome Street, Suite 3200 
San Francisco, CA 94104 
Attention: Kofi Bonner 

Re: 2016 Quarter 3 Community Benefits Report for the Hunters Point Shipyard Phase 
1 and Candlestick Point/Hunters Point Shipyard Phase 2 Disposition and 
Development Agreements 

Dear Kofi, 

The Office of Community Investment and Infrastructure ("OCII") received the 2016 Quarter 3 
Community Benefits Status Report on November 1, 2016 ("2016 Q3 Report") from HPS 
Development Co., LP and CP Development Co., LP (together, "Developer"). 

Edwin M. Lee 

Tiffany Bohee 
EXECUTIVE DIRECTOR 

As you are aware, OCII oversees the implementation of development at Candlestick Point and 
Phases 1 and 2 of the Hunters Point Shipyard (together, the "Project"). OCII's oversight includes 
reviewing the Developer's performance of the community benefits contained in the Hunters Point 
Shipyard Phase 1 Community Benefits Agreement ("Phase 1 CBA") and the Candlestick Point and 
Hunters Point Shipyard Phase 2 Community Benefits Plan ("Phase 2 CBA", an exhibit to the 
Disposition and Development Agreement). 

IVIara Rosales 
CHAIR . 

Miguel Bustos 
IVlarily Mondejar 
Leah Pimentel 
Darshan Singh 
COMMISSIONERS 

One S. Van Ness Ave. 
5th Floor 
San Francisco, CA 
94103 

415 749 2400 

The Project's community benefits are intended to ensure that the Bayview Hunters Point ("BVHP") 
community has the opportunity to participate in, and benefit from, the Project. 

Summary off OCII Review 

OCII staff conducted an assessment of the 2016 Q3 Report to identify areas of compliance, partial 
compliance, or non-compliance. The Developer remains in substantia! compliance with its 
obligations under both the Phase 1 and Phase 2 CBAs. However, there are several areas that 
require Developer action to bring them into full compliance or additional information to determine 
compliance. 

j, www.sfocii.org 



450-1062016-014 Page 2 

Additional Information Required 

The 2016 Q3 Report did not contain sufficient information to determine compliance in the following areas: 

1) Owner Consolidated Insurance Program ("OCIP"); 
2) Surety Bond Program; 
3) Construction Assistance Program; and the 
4) Homebuyer Assistance Program, 

Next Steps 
• Developer will provide, in writing, confirmation that the OCIP and Surety Bond Programs continue 

to operate as required in the CBA. Developer should provide a response by January 13, 2017. 
• Developer will provide a detailed payment log for payments made to the administrator of the 

Construction Assistance Program. Developer should provide a response by January 13, 2017. 
• Developer will provide confirmation, including date and location, for any Homebuyer Assistance 

Program workshops held in Quarter 3. Developer should provide a response by January 13, 2017. 

Additionally, OCII staff has identified the following areas which the Developer should focus on implementing 
improvements: 

Developer Actions Required for Full Compliance 

1) Outreach Program 

Requirement 
Under the Phase 1 CBA, the Developer is required to disseminate Project information, in addition to 
program specific information, via website, quarterly newsletters, special mailings and similar outreach 
activities. The Developer is also required to translate communications into Chinese, Spanish and Samoan. 

Status 
The Developer has established a project specific website to disseminate information, however, in 2016 no 
quarterly reports, newsletters, and/or special mailings have been circulated. The Master Developer has 
translated some project information into Chinese and Spanish, but has not provided information in Samoan. 
The CBA Outreach Plan additionally identifies specific BVHP community and cultural organizations which 
should receive Project information. 

Next Steps 
o Developer will procure the services of a Samoan translator by the end of the fourth quarter of 2016. 
® Developer will prepare and share an outreach plan with OCII by the end of the first quarter of 2017. 
® Developer will reevaluate and update the content on hunterspointcommunity.com by the end for 

the first quarter of 2017. 
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2) Small Business Assistance Program 

Requirement 

Under the Phase 1 CBA, the Developer is required to identify opportunities to assist small businesses in 
BVHP with obtaining contracts by„among other things, requiring its contractors and consultants to use their 
best efforts to purchase no less than 20% of the dollar value of all of their Shipyard Project related 
purchases from BVHP Area Small Businesses. The Developer must require contractors and consultants to 
provide monthly progress reports on the dollars spent with BVHP Area Small Businesses, and is required 
to include language in contracts with consultants and contractors regarding this obligation. 

Status 

The Developer continues to not require reporting from their contractors and consultants and does not 
include the required purchasing language in contracts with contractors and consultants. 

Next Steps 
• Developer will immediately start including language in contracts with Phase 1 consultants and 

contractors. 
• Developer will report on Phase 1 consultant and contractor purchasing in the 2017 first quarter 

report. 

3) Community Builder Program 

Requirement 

Under the Phase 1 CBA 30% of private housing development lots must be offered for development in 
partnership with Community Builders. 

Status 

Three Community Builder agreements have been executed to date. The Developer is working to finalize 
the remaining agreements. Staff has requested additional information from the Developer regarding the 
qualification of all selected and assigned Community Builders. Phase 1 Community Builders were qualified 
through a competitive process in 2004 and 2005. OCII has no record of Al Norman Development being 
qualified as a Phase 1 Community Builder under the process set forth in the Phase 1 Disposition and 
Development Agreement. 

Next Steps 

• Developer will provide OCII any documentation regarding the qualification and selection of Al 
Norman Development as a Community Builder on Block 52 - including copies of the Fee Developer 
Agreements for Al Noman Development and Marinship regarding the eligibility and qualifications of 
each community builder by the end of the for the first quarter of 2017. 
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4) Job Training and Employee Assistance Program 

Requirement 

Under the Phase 1 CBA, the Developer must contribute $225,000 per year to fund community based 
organizations ("CBOs") that provide job training services. 

Status 

In 2015, OCII found that the Developer was not in compliance with this requirement and identified a 
$410,000 shortfall; the total prior years' shortfall as of the date of this letter. In 2015, the Phase 1 Developer 
committed to accelerating payments through 2018 to address the shortfall. 

In the first three quarters of 2016, the Phase 1 Developer has spent approximately $83,332 of the $225,000 
annual obligation. No funds have been expended to address the prior years' shortfall. The Developer has 
submitted a plan to OCII to accelerate $460,000 in spending over the next 2 years. If Developer does not 
expend additional job training funds for 2016, the total shortfall, including previous years, will be $551,668. 

Next Steps 

• Developer will immediately provide OCII staff transaction reports or documentation as appropriate 
demonstrating payment(s) to CBOs during Quarter 3 were provided. 

• Developer will immediately provide OCII with documentation that CBOs were selected in 
accordance with the competitive process outlined in the Phase 1 CBA. 

• Developer's 2016 Quarter 4 Report will provide additional details on the acceleration of payments 
to address the $410,000 prior years' shortfall including information on: the schedule for issuance 
of RFPs for BVHP area job training organizations; which training areas are being targeted; and any 
2016 shortfall. 

5) Community Benefits Status Reports 

Requirement 

Under the Phase 1 CBA, the Developer is required to provide a quarterly written status report to the OCII 
Commission. Additionally, Developer is required to make a Status Report presentation to the Hunters Point 
Shipyard Citizens Advisory Committee ("CAC"). 

Status 

The Quarter 1 Report was presented to the CAC on April 11, 2016. Quarter 2 has not been presented to 
the CAC. A reissued, combined, Quarter 1 and Quarter 2 report and supporting documentation was 
provided to OCII staff on September 23, 2016 and presented to the OCII Commission on October 18, 2016. 
The Master Developer submitted a Quarter 3 written status report to OCII on November 1, 2016. The report 
was transmitted to the OCII Commission with materials for the December 20, 2016 meeting. 

Next Steps 

e The Developer will prepare and deliver a presentation on the Status Report for 2016 Quarters 2 
and 3 to the CAC at the next regularly scheduled full committee meeting. 
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A full accounting for each of the Developer's obligations is attached hereto. I look forward to addressing these 
outstanding issues. If you have any questions regarding these findings, please contact Kasheica McKinney at 
kasheica.mckinney@sfgov.org or (415) 749-2422. 

Enclosures: 2016 Third Quarter Community Benefits Agreement OCII Compliance Analysis 

cc: Sally Oerth, Tamsen Drew, Kasheica McKinney (OCII) 
La Shon Walker, Ivy Greaner, Suheil Totah (FivePoint) 
Brian Olin, Ryan Hauk (Lennar) 

Sincerely, 



Shipyard and Candlestick Point Community Benefits Compliance Report

Source of Information: FivePoint 

As of 11/17/16

Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments Nov-15 Q1 Q2 Q3

Construction Assistance Program "CAP"

Opportunities for BVHP Area Contractors as described 

in more detail below:

See below In Progress

a) Owner Consolidated Insurance Program

In Compliance In Progress

Master Developer will address GL Limits by establishing 

them on project-by-project basis via insurance 

requirements in licenses & permits to enter and VDDAs 

approved by OCII. 

Slide 11 - Clarify OCIP policy. Is only GL 

is being addressed? What about 

performance and payment bonds that 

would also fall under OCIP?  Provide 

OCII evidence of policies. 

In Compliance In Compliance In Compliance 

No new information 

to add here for Q3

b) Surety Bond Program

In Compliance In Progress

In Compliance In Compliance In Compliance No new information 

to add here for Q3

c) Technical Assistance Program

In Compliance In Progress

Master Developer has hired Butler Enterprises to 

administer the Phase 1 and Phase 2 CAP program. 

Previously, Business Development Inc. and John Scott 

Consulting administered the Phase 1 CAP.

Slide 11 - -Provide supporting 

documentation to demonstrate 

compliance for Q1 . Report only 

provided information for Q2.

In Compliance In Compliance In Compliance Provide services for 

seven (7) contractors 

including (2) new 

ones, and a total of 

24 drop in visits 

during the month of 

July.  Eleven (11) 

contractors made 21 

return visits and one 

new contractor 

received TA doing 

the month of August.  

Twelve (12), 

contractors including 

three (3) new ones 

received TA during d) Financial Assistance Program

In Compliance In Progress

Butler Enterprises conducts "Access The Money" 

workshops and provides other Financial Assistance 

through the "Mobilization Loan Program".

Slide 11 - Provide supporting 

documentation to demonstrate 

compliance for Q1 . Report only 

provided information for Q2.  

In Compliance In Compliance In Compliance Vendor's Reports 

forthcoming

Q3  2016

Phase 1 § 3

ATTACHMENT 2



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments Nov-15 Q1 Q2 Q3

Phase 1 § 3

e) Mentorship Program

In Compliance In Progress

The Mentorship Protégé program has been  administered 

by the Renaissance Entrepreneurship Center since 2010. 

Since Renaissance Entrepreneurship Center has taken over 

the program, protégés have been able to secure in 

contracts with a total value of more than $45,000,000, and 

have employed more than 180 people, the majority of 

whom are D10 residents. Since the First Q1 2016, proteges 

have collectively secured $1,273,300 in new contracts. 

Slide 11 In Compliance In Compliance In Compliance Proteges have 

secured $724,198 in 

new contracts in Q3.  

Reports from 

program 

administrator 

attached. 

Construction Assistance Program

a) $2.5 million ($250,000/year for up to 10 years) for 

implementation of programs described below in c)-e)

In Compliance In Progress

Obligation: $2.5 million ($250,000 per for up to 10years) 

for implementation of programs to support contractors:

- Master Developer is in compliance with Phase 2 CAP

- Master Developer has spent- $353k Since 2014 and 

$272k remains to be spent (Corrective informaiton was 

provided in Q2 report. There is no longer a shortfall in 

Contractor Assistance expenditures.)

- Since 2014 any shortfall at the end of the 10 year term 

will be paid to the Community Benefits Fund, or Developer 

will continue the CAP program beyond the term

- Master Developer made $250k contribution towards 

Surety Bond and Credit Support Program

- Phase 1 & 2 for both Master Developer and contractor 

assistance services has spent $1.16 million.

Slide 21 - Need additional information 

on performance and utilization.  Please 

provide explaination for "to be spent" 

obligation. 

In Compliance In Compliance In Compliance Phase 2 Expenditures 

for Contractor 

Assistance are 

$855,555 through Q3 

2016. 

b) Insurance and Credit Support ($1 million for OCII 

surety bond and credit support program) In Compliance In Progress

Master Developer has made the first $250,000 payment in 

accordance with the project schedule.

In Compliance In Compliance In Compliance No new information 

to add here for Q3

c) Technical Assistance Program (on-site contractor 

liaison)

In Compliance In Progress

Butler Enterprises has administered the Phase 2 CAP 

program since August 2013. 

In Compliance In Compliance In Compliance Technical assistance 

provided to 

contractors in Q3.  

See note on TA 

above and attached 

reports for further 

details.  

Phase 2 § 5.2

Phase 1 § 3



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments Nov-15 Q1 Q2 Q3

Phase 1 § 3

d) Contractor Workshops

In Compliance In Progress

Butler Enterprises has to-date organized 20 workshops. Provide supporting documentation to 

demonstrate compliance for Q1 . No 

information in report, supporting 

documents only provided information 

for Q2.

In Compliance In Compliance In Compliance Workshops held on 

Estimating and 

Bidding during Q3.

e) Trucking Program 

In Compliance In Progress

Butler Enterprises administers the Trucking Program as 

part of the CAP.

Provide supporting documentation to 

demonstrate compliance for Q1 . No 

information in report, supporting 

documents only provided information 

for Q2.

In Compliance In Compliance In Compliance The trucking 

dispatch information 

for Q3: 9 trucks 84 

loads for July; 20 

trucks and 208 loads 

for August; 4 trucks 

and 32 loads for 

September.  All 

trucking being 

provided by Bayview 

Hunters Point 

Phase 2 § 5.2



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments Nov-15 Q1 Q2 Q3

Phase 1 § 3

Phase 1 § 4

Community Builder Program

30% of private housing developments lots to be 

offered for development in partnership with 

Community Builders

Partial Compliance In Progress

Phase 1 Community Builder lots have been assigned to 

Community Builders. Three Community Builder 

agreements have been executed to date; Master 

Developer is working to finalize the remaining 

agreements.Block Community Builder Units .

                                                                                                        

53 - MDC/C. Churchwell LLC (93)

54 - BAMEC Inc. (66)

48 – F & J  - Shiloh Full Gospel Church (80)

1 - Tabernacle (224*)

52 Al Norman Development/ Marinship (77)

48 - A -  San Francisco Housing Development Corp. (16)

48 - K - The Baines Group/ BHPMPSS (26)

48 - O -  Eagle Environmental Consulting (11)

Slide 14 - Update and 

provideinformation on finalization of 

any agreements. 

Provide information regarding the 

qualification of all selected Community 

Builders.

In Compliance Additional information 

requested regarding 

the qualifications of 

Community Builders. 

Block 1 Community 

Developer is not named 

in report. 

Additional information 

requested regarding 

the qualifications of 

Community Builders. 

Block 1 Community 

Developer is not named 

in report. Previously 

selected Community 

Builder for Block 1 

named in response to 

audit for Q2

Consistent with 

Section 3 of DDA 

Attachment 24B, 

with respect to 

Parcel A', all of the  

Community Builders 

are  "BVHP  Area 

Builders"  which 

means they are all 

developers and 

builders that (i) do 

business in and have 

a primary business 

address in the BVHP 

Area with an 

established, fixed 

office in a non-

portable building 

where regular 

construction-related 

work is conducted; 

(ii) are listed in the 

Permits and License 

Tax Paid File with the 

City and County of 

San Francisco with a 

business address in 

the BVHP Area; (iii) 

possess a current 

Business Tax 

Registration 

Certificate issued by 

the City and County 

of San Francisco that 

Phase 2 § 5.1

Community Builder Program

Master Developer will make available 500 units for 

development by Community Builders in Phase 2

In Compliance

Anticipated to 

commence in next 

Major Phase of 

development.

No Phase 2 Community Builder lots have been assigned 

for the initial Candlestick Point Major Phase. Obligation 

will be fulfilled in future Major Phases on Candlestick 

and/or the Hunters Point Shipyard. OCII has engaged 

community partners on Phases 1-3 of Alice Griffith, 

totaling 306 units.

In Compliance In Compliance In Compliance No new information 

to add here for Q3

Phase 1 § 5

Interim African Marketplace

Master Developer must establish an Interim African 

Marketplace until the permanent site is completed

In Compliance In Progress

Master Developer organized events in 2006 and 2007 and 

has subsequently provided a $180,000 cash contribution 

to OCII to continue work in fulfillment of the IAM 

program. OCII organized events in 2008 and 2009. The 

remaining $80,000 balance has been returned to Master 

Developer, who is working with CAC to plan future events. 

In Compliance In Compliance In Compliance No new information 

to add here for Q3



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments Nov-15 Q1 Q2 Q3

Phase 1 § 3

Phase 2 § 3.2 -

Community Facilities Space

Master Developer shall make available to OCII 7.5% of 

the aggregate retail space in the project (not to exceed 

65,000 sf) for community serving uses
In Compliance In Progress

Master Developer to provide 35,000 square feet of retail 

space in Candlestick, to be approved by OCII in Sub-Phase 

approval for CP 02, 03, and 04. Remaining 30k square feet 

will be provided in a future Major Phase at the Shipyard. 

Slide 17 In Compliance In Compliance In Compliance No new information 

to add here for Q3

Phase 2 § 3.2 -

Community Facilities Space for International African 

Marketplace (IAM)

(i) A portion of the Community Facilities Space within 

retail Vertical Projects on the Candlestick Site shall be 

used for an indoor IAM

In Compliance In Progress

The planned location for the permanent outdoor IAM  is in 

s Northside Park. The indoor IAM is proposed to be 

located on Block CP South 8a, the square footage of the 

indoor IAM will be determined through Schematic Design 

process. 

Slide 16 In Compliance In Compliance In Compliance No new information 

to add here for Q3

Phase 2 § 3.2 -

Community Facilities Space for other uses

(ii) a portion of the Community Facilities Spaces will be 

used for San Francisco Public Library Facilities

(iii) 3,000 sf will by used for a information center for 

the CP State Recreation Area
In Compliance In Progress

The CP State Recreation Area will be provided in space 

developed in Sub-Phase CP-17. 

OCII staff to continue working with the San Francisco 

Public Library to identify needs in Candlestick.                                                                                                                                                     

Slide 17 In Compliance In Compliance In Compliance No new information 

to add here for Q3

Phase 1 § 7

Cultural Historic Recognition Program

Master Developer is obligated to: 

a) create a public art program that provides 

opportunities for local artists; 

b) install 500 sf of youth tiles; 

c) create historic walkway; and

d) engage and maintain a fundraising consultant to 

secure funding 

In Compliance In Progress

OCII has implemented the Shipyard Public Art program 

with federal funding; Master Developer has installed initial 

youth tiles and will complete tile installation of remaining 

youth tiles as park construction progresses; historic 

walkway to be located along the Coleman Promenade. 

Slide 28 In Compliance In Compliance In Compliance No new information 

to add here for Q3

Phase 1 § 7

Business Incubator Space Program

Master Developer is obligated to provide Business 

Incubator Space within the Shipyard. The space will be 

provided to OCII at cost (without profit) for operation 

of a business incubator program. 

In Compliance In Progress

Phase 1 Program: Facilitate the growth and development 

of a variety of businesses at the Shipyard through space 

provided at cost.

> Phase 1 Update: Master Developer to provide

space in the Phase 2 project.

> Phase 2 Program: Master Developer and OCII will work 

together develop Building 813, an approximately 260k sq. 

ft. building, for the use as a center for the incubation of 

emerging businesses and technologies.

> Phase 2 Update: OCII acquired Building 813 from the 

Navy in September.

Slide 27 - In Compliance In Compliance In Compliance See last page of 

Audit - Phase 1 § 12



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments Nov-15 Q1 Q2 Q3

Phase 1 § 3

Phase 1 § 8

Home Buyer Assistance Program

Master Developer is required to develop a program to 

provide assistance to qualified Phase 1 home buyers, 

including: 

a) Down Payment Assistance, 

b) First Time Buyer Financing Program, 

c) Homeownership Counseling
Partial Compliance In Progress

The Down Payment Assistance and First Time Buyer 

Financing Programs are set forth in the Vertical DDAs. 

Master Developer and Vertical Developers have been 

working with lenders to provide financing options 

including K&L community mortgage program. 

Between 2014-2015 Master Developer has organized 61 

first time homebuyer workshops with a total of 1300 

attendees. 

Slide 29 - Have any workshops been 

held in Q1 2016 or Q2 2016? Are any 

additional workshops planned for 

2016? 

In Compliance No homeownership 

workshops held  in Q1 

or Q2 for 2016.  

No homeownership 

workshops held  in Q1 

or Q2 for 2016.  

Workshops held on 

September 15th and 

October 17th

Phase 1 § 9

Job Training and Employee Assistance Program

Master Developer must contribute $225,000 per year 

to fund community based organization that provide 

suitable job training services.

Partial Compliance In Progress

Total funding obligation to date (2005-2014) is $ 

2,250,000. To date, Master Developer has provided a total 

of approximately $ 1,950,000. Master Developer has 

presented a plan to accelerate Job Training expenditures 

to achieve compliance by 2018.

> Current Job Training Grant with YCD being renewed at 

$100k.

> Master Developer is developing a plan to accelerate Job 

Training expenditures to achieve compliance by 2018.

A) Plan to accelerate spending in process; Scope of work 

being negotiated

with 3rd Street Youth Center & Clinic for 16-month 

program

B) 2nd new program is intended to be with CCSF’s 

Sustainability Certificate Program: There would also be 

greater funding for recruitment;

Slide 22-23 - Developer committed to 

acceleration of payments in Nov. 2015 

to account for $410,000 deficient in 

spending in prior years.  Report and 

supplemental information show $58k 

spent through Q2 2016.

Not Compliant.In Nov. 

2015, the Developer’s 

obligation was to 

provide $2,250,000. To 

date, Developer has 

provided $1,840,000.

Partial Compliance. 

Additional Information 

needed to determine 

compliance. Was RFP 

released to select 

training provider?  To 

date, for 2016, Master 

Developer has spent 

approx. $58k for job 

training of $225k/year 

obligation + prior year 

shortfall. 

Partial Compliance. 

Additional Information 

needed to determine 

compliance. Was RFP 

released to select 

training provider?  To 

date, for 2016, Master 

Developer has spent 

approx. $58k for job 

training of $225k/year 

obligation + prior year 

shortfall. 

Job Training 

expenditures 

$1,985,044 to date; 

$25K since Q2 

report; not all 

vendor payments are 

monthly, but we are 

on track to meet the 

projections as given 

as stated in the 

supplmental data to 

the Q2 report. 

Phase 1 § 10

Local Community Priority Leasing Program

Master Developer must encourage local businesses to 

lease available retail spaces within Phase 1 by actively 

notifying local businesses of upcoming leasing 

opportunities

In Compliance Not Applicable

To date no retail space has been developed in Phase 1. In Compliance In Compliance In Compliance No new information 

to add here



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments Nov-15 Q1 Q2 Q3

Phase 1 § 3

Phase 1 § 11

Small Business Assistance Program

Master Developer is required to identify opportunities 

to assist small businesses in  BVHP with obtaining 

contracts by:  

a)  creating and bi-annually updating a directory of 

local small businesses, 

b) requiring its contractors and consultants  to use 

their best efforts to purchaseno less than 20% of the 

dollar value of all of their Shipyard Project related 

purchases from BVHP Area Small Businesses. 

Contractors and consultants are required to provide 

monthly progress reports on the dollars spent with 

BVHP Area Small Businesses. Lennar is required to 

include language in their contracts with consultants 

and contractors regarding this obligation. 

c) host quarterly networking workshops for BHVP Area 

Small Businesses

Partial Compliance In Progress

A) Master Developer currently publishes a directory of 

local suppliers with contractors through the CAP program, 

but was not shared with Professional Services consultants 

not using suppliers. Master Developer has since launched 

a suppliers website available to all contractors.                                                                                                  

B) Master Developer is currently in the process of revising 

its consultant and contractor contracts regarding making 

20% of their project related purchases from BVHP Area 

Small Businesses. Contractors will begin supplying 

information on compliance, as these contracts are 

implemented.

C) Master Developer has begun to hold networking events 

for suppliers quarterly.

First was March 30th event; Q2 event was June 24th 

Slide 26 - Developer remains out of 

compliance by not including langague 

in consultant and contractor contracts. 

Developer does not 

include language in 

their consultant and 

contractor contracts 

regarding making 20% 

of their project related 

purchases from BVHP 

Area Small Businesses.

Developer does not 

include language in 

their consultant and 

contractor contracts 

regarding making 20% 

of their project related 

purchases from BVHP 

Area Small Businesses.

Developer does not 

include language in 

their consultant and 

contractor contracts 

regarding making 20% 

of their project related 

purchases from BVHP 

Area Small Businesses.

We have not yet 

made any additional 

changes to our 

contracts since the 

report to the OCII 

Commission on 

October 18, 2016. 

Phase 1 § 12

Outreach Program

Master Developer is required to disseminate project 

information, in addition to program specific 

information, via website, quarterly newsletters, special 

mailings and similar outreach activities. Master 

Developer is also required to translate communications 

into Chinese, Spanish and Samoan. 

Partial Compliance In Progress

Master Developer has spent nearly $1 million on outreach 

activities, including events (many of which are provided by 

the contractor liaison per the Construction Assistance 

Program).

> In addition to the work Master Developer is already 

doing, Master Developer relaunched the 

hunterpointcommunity.com website where construction 

updates, reports CAC reports by the Project’s 

Environmental Manger, and outreach events related to 

specific projects are provided. Also during this first 

quarter, Master Developer has conducted two community 

events for NorthSide Park. This outreach is done in three 

languages and translation services were provided.

Slide 31 -  Provide compliance in 

context of CBA Exhibit L - Outreach 

Program, which requires newsletters, 

special mailings, frequently updated 

website, posters/fliers, contractor fairs, 

community colleges, partnership 

programs with CBOs, phone tree, 

translation of materials into Chinese, 

Samoan and Spanish, local news 

outlets, community resource center 

outles, and on site program

Partial Compliance Partial Compliance Partial Compliance Per the OCII request, 

we are making 

updates to our 

construction 

contracting 

documents to more 

explicit about the 

requirement to work 

with local suppliers.  

We expect to have 

more upated 

information of the 

status of these 

efforts in the Q4 

2016 report.  

Phase 1 § 13

Status Reports

Master Developer is required to provide a quarterly 

written status report to OCII and CAC . Additionally, 

Master Developer is required to make a Status Report 

presentation to CAC. Partial Compliance In Progress

Lennar has not provided required quarterly reports to OCII 

and the CAC since November 2015.  The Q1 Report was 

presented to the CAC on April 11, 2016. Q2 has not been 

presented to the CAC.  Th e combined Q1 and Q2 report 

and supporting documentation  was provided to OCII on 

September 23, 2016. 

Slide 32 - Developer will need to 

provide Community Benefit Reports 

within a month of the quarter ending 

(i.e. Q3 report is due by the end of 

October; Q4 report due the end of 

January) 

Partial Compliance Partial Compliance Partial Compliance This is an update to 

the Q3 report 

previously submitted 

on October 31, 2016.



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments Nov-15 Q1 Q2 Q3

Phase 1 § 3

Phase 2 § 5.3

Community Real Estate Broker Program

Master Developer is required to hold specific 

marketing events for Community Brokers and provide 

Community Brokers with the opportunity to preview 

and show Phase 2 units ahead of other brokers.

In Compliance In Progress

No Phase 2 units are available to date, however, Master 

Developer has voluntarily expanded the program to Phase 

1. Master Developer also provides  additional 1% incentive 

fee to Community Brokers.

Slide 30 In Compliance In Compliance In Compliance No new information 

to add here for Q3

Phase 1 § 12

Community Facilities Parcel

Master Developer is required to provide a 1.2 acre 

developable lot for community uses. (The remaining 

4.8 acres will be provided in Phase 2)

In Compliance In Progress

A 1.2 acre lot has been assigned as Phase 1 Community 

Facilities Parcel.  Master Developer will provide the parcel 

to OCII as developable lot. 

Slide 16-19 In Compliance In Compliance In Compliance No new information 

to add here for Q3

Phase 2 § 3.3

Community Facilities Lots

Master Developer is required to provide a total of 4.8 

acres of developable lots for community facilities.

In Compliance In Progress

Phase 2 Community Facilities Lots have been preliminary 

identified, subject to revision in accordance with the 

Phase 2 DDA. A planning process to determine use of 

Community Facilities Lots is underway; OCII is facilitating 

discussions with San Francisco Unified School District, San 

Francisco Police Department, San Francisco Fire 

Department, San Francisco Public Library, and other 

service providers to determine future service needs to the 

Project.

Slide 18 In Compliance In Compliance In Compliance No new information 

to add here for Q3

Additional Community Facilities

The Phase 2 CBA provides for additional Community 

Facilities as listed below:

See below In Progress

a) Arts and Cultural Facilities 

In Compliance In Progress

Master Developer is in the process of constructing 

Replacement Artist Studios of approximately 90,000 

square feet and Replacement Commercial Kitchen of 

approximately 10,000 square feet, and completing 

Infrastructure for Building 101. A parcel for a future Arts 

Center has been assigned.

Slide 20 - Construction has not started 

on replacement Studios. 

In Compliance In Compliance In Compliance Commercial Kitchen 

estimated 

completion in late 

Feb. 

2017;Construction 

on Artist Studios 

estimated to begin 

Q2 2017 with an 

estimated 

completion inf Q1 

2019

b) Parks and Open Space Facilities 

In Compliance In Progress

Master Developer will construct a variety of passive and 

active public open spaces in accordance with the Parks 

and Open Space Plan. 

In Compliance In Compliance In Compliance No new information 

to add here

c) Emerging Business Incubator (Building 813)

In Compliance In Progress

Master Development plans for Building 813 to be 

determined with first major phase of development at HP 

Phase 2. 

In Compliance In Compliance In Compliance No new information 

to add here

Phase 1 § 12



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments Nov-15 Q1 Q2 Q3

Phase 1 § 3

d) Fire Station Lot

In Compliance In Progress

The location of the fire station lot has been determined. 

Master Developer will provide infrastructure in 

concurrence with the sub-phase.

In Compliance In Compliance In Compliance No new information 

to add here

Phase 2 § 1.1

Scholarship Program

Master Developer must contribute $3.5 million. 

Contribution are to be made in accordance with 

specified Project Milestones

In Compliance In Progress

Master Developer has made first $500,000 payment in 

accordance with the Phase 2 DDA. The Legacy Foundation 

is undertaking a planning process to make 

recommendations for the use of these funds.

Slide 34 In Compliance In Compliance In Compliance 
Payments to the 

Scholarship Fund are 

indexed to every 

1,000 lots conveyed 

which will happen 

when Lennar closes 

on the 334 

apartments in CP-

02.  That is most 

likely to occur in 

Q2/Q3 2017 

timeframe, but could 

potentially be 

delayed beyond that 

time.  The next 

Phase 2 § 1.2

Education Improvement Fund

Developer must contribute $10 million in several 

installments in accordance with specified Project 

Milestones

In Compliance In Progress

Master Developer has made first $500,000 payment in 

accordance with the Phase 2 DDA. The funds are being 

held by OCII. Use of funds will be determined through a 

community process including representatives of the San 

Francisco Unified School District, Bayview Hunters Point, 

the Mayor's Office of Economic and Workforce 

Development, OCII and Lennar.

Slide 35 In Compliance In Compliance In Compliance Payments to the 

Education 

Improvement Fund 

are indexed to every 

1,000 lots conveyed 

which will happen 

when Lennar closes 

on the 334 

apartments in CP-

02.  That is most 

likely to occur in 

Q2/Q3 2017 

timeframe, but could 

potentially be 

delayed beyond that 

Phase 2 § 2.1

Wellness Contribution

Master Developer must contribute $2 million for the 

expansion of the Southeast Health Center. 

Contributions are due in accordance with specified 

Project Milestones

In Compliance In Progress

Master Developer has made first $100,000 payment  in 

accordance with the Phase 2 DDA. The funds have been 

transferred to the Department of Public Health.

Slide 36 In Compliance In Compliance In Compliance No new information 

to add here for Q3

Phase 2 § 2.1

Southeast Health Center

Master Developer must contribute $250,000 for 

predevelopment expenses associated with the 

expansion of the Southeast Health Center. 

In Compliance In Progress

Master Developer has made $250,000 payment  in 

accordance with the Phase 2 DDA. The funds have been 

transferred to the Department of Public Health.

Slide 36 In Compliance In Compliance In Compliance No new information 

to add here for Q3

Phase 1 § 12



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments Nov-15 Q1 Q2 Q3

Phase 1 § 3

Phase 1 - 5th 

Amendment

Community Benefits Fund

Master Developer must contribute $1 million to the 

Community Benefits Fund

In Compliance In Progress

Master Developer has contributed $1 million to 

Community Benefits Fund in accordance with the Phase 1 

DDA ($500,000 in June 2012 and $500,000 in June 2013). 

The Legacy Foundation is undertaking a planning process 

to make recommendations for the use of these funds.

Slide 33 In Compliance In Compliance In Compliance Legacy Fund is 

currently beginning 

to share their 

Strategic Plan with 

the CAC (11/17/16 - 

Phase 2 § 2.1

Community Benefits Fund

Master Developer must contribute to the Community 

Benefits Fund 0.5% of the sales price of each Phase 2 

market rate unit.

In Compliance In Progress

Initial home closings for Phase 2, and associated payments 

to the Community Benefits Fund, are currently anticipated 

in late 2018, with continued paymends to the CBF 

anticipated thereafter.

Slide 33 In Compliance In Compliance In Compliance No new information 

to add here for Q3



























































































































OCII Community Benefits Agreement Compliance Analysis

 

Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments OCII Q3 

Construction Assistance Program "CAP"

Opportunities for BVHP Area Contractors as described 

in more detail below:

See below In Progress

a) Owner Consolidated Insurance Program Pending Review In Progress No documentation provided

b) Surety Bond Program Pending Review In Progress No documentation provided

c) Technical Assistance Program In Compliance In Progress

Master Developer has hired Butler Enterprises 

to administer the Phase 1 and Phase 2 CAP 

program. 

Master Developer has provided 

supporting documentation 

demonstrating compliance for Q3. 

In Compliance

d) Financial Assistance Program In Compliance In Progress

Master Developer has hired Butler Enterprises  

to provide assistance with securing financing  

and with  accessing the "Mobilization Loan 

Program".

Master Developer has provided 

supporting documentation 

demonstrating compliance for Q3. 

In Compliance

e) Mentorship Program In Compliance In Progress

The Mentorship Protégé program has been  

administered by the Renaissance 

Entrepreneurship Center since 2010. Since 

Renaissance Entrepreneurship Center has taken 

over the program, protégés have been able to 

secure in contracts with a total value of more 

than $45,000,000, and have employed more 

than 180 people, the majority of whom are D10 

residents. 

Master Developer has provided 

supporting documentation 

demonstrating compliance for Q3. 

In Compliance

Q3  2016

Phase 1 § 3

ATTACHMENT 3



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments OCII Q3 

Phase 1 § 3

Construction Assistance Program

a) $2.5 million ($250,000/year for up to 10 years) for 

implementation of programs described below in c)-e)
Pending Review In Progress

No documentation provided

b) Insurance and Credit Support ($1 million for OCII 

surety bond and credit support program) In Compliance In Progress

Master Developer has made the first $250,000 

payment in accordance with the project 

schedule.

In Compliance 

c) Technical Assistance Program (on-site contractor 

liaison) In Compliance In Progress

Butler Enterprises has administered the Phase 2 

CAP program since August 2013. 

Master Developer has provided 

supporting documentation 

demonstrating compliance for Q3. 

In Compliance

d) Contractor Workshops

In Compliance In Progress

Butler Enterprises held 3 workshops in 

September and 1 contractor orientation 

workshop in August. 

Master Developer has provided 

supporting documentation 

demonstrating compliance for Q3. 

In Compliance

e) Trucking Program 

In Compliance In Progress

Butler Enterprises administers the Trucking 

Program as part of the CAP.

Master Developer has provided 

supporting documentation 

demonstrating compliance for Q3. 

In Compliance

Phase 1 § 4

Community Builder Program

30% of private housing developments lots to be 

offered for development in partnership with 

Community Builders

Pending Review In Progress

Additional information requested regarding the 

qualifications of Community Builders.

No documentation provided Partial 

Compliance

Phase 2 § 5.1

Community Builder Program

Master Developer will make available 500 units for 

development by Community Builders in Phase 2

In Compliance

Anticipated to 

commence in next 

Major Phase of 

development.

No Phase 2 Community Builder lots have been 

assigned for the initial Candlestick Point Major 

Phase. Obligation will be fulfilled in future Major 

Phases on Candlestick and/or the Hunters Point 

Shipyard. OCII has engaged community partners 

on Phases 1-3 of Alice Griffith, totaling 306 units.

_    

In Compliance

Phase 1 § 5

Interim African Marketplace

Master Developer must establish an Interim African 

Marketplace until the permanent site is completed

In Compliance In Progress

Master Developer organized events in 2006 and 

2007 and has subsequently provided a $180,000 

cash contribution to OCII to continue work in 

fulfillment of the IAM program. OCII organized 

events in 2008 and 2009. The remaining $80,000 

balance has been returned to Master Developer, 

who is working with CAC to plan future events. 

_    

In Compliance

Phase 2 § 3.2 -

Community Facilities Space

Master Developer shall make available to OCII 7.5% of 

the aggregate retail space in the project (not to 

exceed 65,000 sf) for community serving uses In Compliance In Progress

Master Developer to provide 35,000 square feet 

of retail space in Candlestick, to be approved by 

OCII in Sub-Phase approval for CP 02, 03, and 04. 

Remaining 30k square feet will be provided in a 

future Major Phase at the Shipyard. 
_    

In Compliance

Phase 2 § 5.2



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments OCII Q3 

Phase 1 § 3

Phase 2 § 3.2 -

Community Facilities Space for International African 

Marketplace (IAM)

(i) A portion of the Community Facilities Space within 

retail Vertical Projects on the Candlestick Site shall be 

used for an indoor IAM

In Compliance In Progress

The planned location for the permanent outdoor 

IAM  is in s Northside Park. The indoor IAM is 

proposed to be located on Block CP South 8a, 

the square footage of the indoor IAM will be 

determined through Schematic Design process. 

_    

In Compliance

Phase 2 § 3.2 -

Community Facilities Space for other uses

(ii) a portion of the Community Facilities Spaces will be 

used for San Francisco Public Library Facilities

(iii) 3,000 sf will by used for a information center for 

the CP State Recreation Area
In Compliance In Progress

The CP State Recreation Area will be provided in 

space developed in Sub-Phase CP-17. 

OCII staff to continue working with the San 

Francisco Public Library to identify needs in 

Candlestick.                                                                                                                                                     

_    

In Compliance

Phase 1 § 7

Cultural Historic Recognition Program

Master Developer is obligated to: 

a) create a public art program that provides 

opportunities for local artists; 

b) install 500 sf of youth tiles; 

c) create historic walkway; and

d) engage and maintain a fundraising consultant to 

secure funding 

In Compliance In Progress

OCII has implemented the Shipyard Public Art 

program with federal funding; Master Developer 

has installed initial youth tiles and will complete 

tile installation of remaining youth tiles as park 

construction progresses; historic walkway to be 

located along the Coleman Promenade. 
_    

In Compliance

Phase 1 § 7

Business Incubator Space Program

Master Developer is obligated to provide Business 

Incubator Space within the Shipyard. The space will be 

provided to OCII at cost (without profit) for operation 

of a business incubator program. 

In Compliance In Progress

Phase 1 Program: Facilitate the growth and 

development of a variety of businesses at the 

Shipyard through space provided at cost.

> Phase 1 Update: Master Developer to provide

space in the Phase 2 project.

> Phase 2 Program: Master Developer and OCII 

will work together develop Building 813, an 

approximately 260k sq. ft. building, for the use 

as a center for the incubation of emerging 

businesses and technologies.

> Phase 2 Update: OCII acquired Building 813 

from the Navy in September.

_    

In Compliance

Phase 1 § 8

Home Buyer Assistance Program

Master Developer is required to develop a program to 

provide assistance to qualified Phase 1 home buyers, 

including: 

a) Down Payment Assistance, 

b) First Time Buyer Financing Program, 

c) Homeownership Counseling

Pending Review In Progress

The Down Payment Assistance and First Time 

Buyer Financing Programs are set forth in the 

Vertical DDAs. Master Developer and Vertical 

Developers have been working with lenders to 

provide financing options including K&L 

community mortgage program. 

No documentation provided



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments OCII Q3 

Phase 1 § 3

Phase 1 § 9

Job Training and Employee Assistance Program

Master Developer must contribute $225,000 per year 

to fund community based organization that provide 

suitable job training services. Partial Compliance In Progress

Total funding obligation to date (2005-2014) is $ 

2,250,000. To date, Master Developer has 

provided a total of approximately $ 1,950,000. 

Master Developer has presented a plan to 

accelerate Job Training expenditures to achieve 

compliance by 2018.

Expenditure total for year 2016 (totaling 

$83,332) was provided but 

documentation did not include 

transaction reports demonstrating 

payments to CBOs. 

Partial 

Compliance

Phase 1 § 10

Local Community Priority Leasing Program

Master Developer must encourage local businesses to 

lease available retail spaces within Phase 1 by actively 

notifying local businesses of upcoming leasing 

opportunities

In Compliance Not Applicable

To date no retail space has been developed in 

Phase 1.

_    

In Compliance

Phase 1 § 11

Small Business Assistance Program

Master Developer is required to identify opportunities 

to assist small businesses in  BVHP with obtaining 

contracts by:  

a)  creating and bi-annually updating a directory of 

local small businesses, 

b) requiring its contractors and consultants  to use 

their best efforts to purchaseno less than 20% of the 

dollar value of all of their Shipyard Project related 

purchases from BVHP Area Small Businesses. 

Contractors and consultants are required to provide 

monthly progress reports on the dollars spent with 

BVHP Area Small Businesses. Lennar is required to 

include language in their contracts with consultants 

and contractors regarding this obligation. 

c) host quarterly networking workshops for BHVP Area 

Small Businesses

Partial Compliance In Progress

A) Master Developer currently publishes a 

directory of local suppliers with contractors 

through the CAP program, but was not shared 

with Professional Services consultants not using 

suppliers. Master Developer has launched a 

suppliers website available to all contractors.                                                                                                  

B) Master Developer has hired Butler Enterprises 

to host networking events for suppliers 

quarterly.

Developer does not include language in 

their consultant and contractor contracts 

regarding making 20% of their project 

related purchases from BVHP Area Small 

Businesses.

Partial 

Compliance

Phase 1 § 12

Outreach Program

Master Developer is required to disseminate project 

information, in addition to program specific 

information, via website, quarterly newsletters, 

special mailings and similar outreach activities. Master 

Developer is also required to translate 

communications into Chinese, Spanish and Samoan. 

Partial Compliance In Progress

Master Developer is required to disseminate 

project information and  provide compliance in 

context of CBA Exhibit L - , in addition to 

program specific information, via website, 

quarterly newsletters, special mailings and 

similar outreach activities. Master Developer is 

also required to translate communications into 

Chinese, Spanish and Samoan. 

Master Developer  does not yet provide 

translated documents in Samoan and 

should demonstrate outreach activities 

in context of CBA Exhibit L. 

Partial 

Compliance



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments OCII Q3 

Phase 1 § 3

Phase 1 § 13

Status Reports

Master Developer is required to provide a quarterly 

written status report to OCII and CAC . Additionally, 

Master Developer is required to make a Status Report 

presentation to CAC. Partial Compliance In Progress

The Q1 Report was presented to the CAC on 

April 11, 2016. Q2 has not been presented to the 

CAC.  Th e combined Q1 and Q2 report and 

supporting documentation  was provided to OCII 

on September 23, 2016.  The Q3 Report was 

provided to OCII on November 1, 2016. 

Per the CBA, the Master Developer is 

responsible for presenting Quarterly CB 

Report to the CAC. 

Partial 

Compliance

Phase 2 § 5.3

Community Real Estate Broker Program

Master Developer is required to hold specific 

marketing events for Community Brokers and provide 

Community Brokers with the opportunity to preview 

and show Phase 2 units ahead of other brokers.

In Compliance In Progress

No Phase 2 units are available to date, however, 

Master Developer has voluntarily expanded the 

program to Phase 1. Master Developer also 

provides  additional 1% incentive fee to 

Community Brokers.

_    

In Compliance

Phase 1 § 12

Community Facilities Parcel

Master Developer is required to provide a 1.2 acre 

developable lot for community uses. (The remaining 

4.8 acres will be provided in Phase 2)

In Compliance In Progress

A 1.2 acre lot has been assigned as Phase 1 

Community Facilities Parcel.  Master Developer 

will provide the parcel to OCII as developable 

lot. 

_    

In Compliance

Phase 2 § 3.3

Community Facilities Lots

Master Developer is required to provide a total of 4.8 

acres of developable lots for community facilities.

In Compliance In Progress

Phase 2 Community Facilities Lots have been 

preliminary identified, subject to revision in 

accordance with the Phase 2 DDA. A planning 

process to determine use of Community 

Facilities Lots is underway; OCII is facilitating 

discussions with San Francisco Unified School 

District, San Francisco Police Department, San 

Francisco Fire Department, San Francisco Public 

Library, and other service providers to 

determine future service needs to the Project.

_    

In Compliance

Additional Community Facilities

The Phase 2 CBA provides for additional Community 

Facilities as listed below:

See below In Progress

a) Arts and Cultural Facilities 

In Compliance In Progress

Master Developer will construct Replacement 

Artist Studios of approximately 90,000 square 

feet and Replacement Commercial Kitchen of 

approximately 10,000 square feet, and 

completing Infrastructure for Building 101. A 

parcel for a future Arts Center has been 

assigned.

_    

In Compliance

Phase 1 § 12



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments OCII Q3 

Phase 1 § 3

b) Parks and Open Space Facilities 

In Compliance In Progress

Master Developer will construct a variety of 

passive and active public open spaces in 

accordance with the Parks and Open Space Plan. _    

In Compliance

c) Emerging Business Incubator (Building 813)

In Compliance In Progress

Master Development plans for Building 813 to 

be determined with first major phase of 

development at HP Phase 2. 
_    

In Compliance

d) Fire Station Lot

In Compliance In Progress

The location of the fire station lot has been 

determined. Master Developer will provide 

infrastructure in concurrence with the sub-

phase.

_    

In Compliance

Phase 2 § 1.1

Scholarship Program

Master Developer must contribute $3.5 million. 

Contribution are to be made in accordance with 

specified Project Milestones In Compliance In Progress

Master Developer has made first $500,000 

payment in accordance with the Phase 2 DDA. 

The Legacy Foundation is undertaking a planning 

process to make recommendations for the use 

of these funds.

_    

In Compliance

Phase 2 § 1.2

Education Improvement Fund

Developer must contribute $10 million in several 

installments in accordance with specified Project 

Milestones

In Compliance In Progress

Master Developer has made first $500,000 

payment in accordance with the Phase 2 DDA. 

The funds are being held by OCII. Use of funds 

will be determined through a community 

process including representatives of the San 

Francisco Unified School District, Bayview 

Hunters Point, the Mayor's Office of Economic 

and Workforce Development, OCII and 

Developer.

_    

In Compliance

Phase 2 § 2.1

Wellness Contribution

Master Developer must contribute $2 million for the 

expansion of the Southeast Health Center. 

Contributions are due in accordance with specified 

Project Milestones

In Compliance In Progress

Master Developer has made first $100,000 

payment  in accordance with the Phase 2 DDA. 

The funds have been transferred to the 

Department of Public Health.
_    

In Compliance

Phase 2 § 2.1

Southeast Health Center

Master Developer must contribute $250,000 for 

predevelopment expenses associated with the 

expansion of the Southeast Health Center. 

In Compliance In Progress

Master Developer has made $250,000 payment  

in accordance with the Phase 2 DDA. The funds 

have been transferred to the Department of 

Public Health.

_    

In Compliance

Phase 1 § 12



Section Description Compliance Status
Complete/In 

Progress
Compliance Analysis OCII Comments OCII Q3 

Phase 1 § 3

Phase 1 - 5th 

Amendment

Community Benefits Fund

Master Developer must contribute $1 million to the 

Community Benefits Fund

In Compliance In Progress

Master Developer has contributed $1 million to 

Community Benefits Fund in accordance with 

the Phase 1 DDA ($500,000 in June 2012 and 

$500,000 in June 2013). The Legacy Foundation 

is undertaking a planning process to make 

recommendations for the use of these funds.

_    

In Compliance

Phase 2 § 2.1

Community Benefits Fund

Master Developer must contribute to the Community 

Benefits Fund 0.5% of the sales price of each Phase 2 

market rate unit.

In Compliance In Progress

Initial home closings for Phase 2, and associated 

payments to the Community Benefits Fund, are 

currently anticipated in late 2018, with 

continued paymends to the CBF anticipated 

thereafter.

_    

In Compliance
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