Office of Community
Investment and Infrastructure

Hunters Point Shipyard/Candlestick Point
Infrastructure Engineering Support Services

Request for Proposal (RFP) and
Procurement Timeline

July 15, 2025 \J
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Background

e Scope of Services
— Conceptual Planning
— Existing Street and Utility Systems Coordination
— Subdivision Mapping
— Land Transfers
— Infrastructure Improvements
— Construction Coordination

e Services currently performed by Hollins Consulting,
Inc.

* Contract expires on January 6, 2026



Procurement Process
* Release RFP July 17, 2025, to procure contractor

* Advertise RFP on various print and online
publications; OCll and HPSCAC website; City’s bid

webpage and newsletter

 New contract commences January 7, 2026, for a
three-year term



Projected Procurement Timeline
(Dates are subject to change)

Commission Informational Memorandum July 15, 2025

RFP Available July 17, 2025

Pre-submission meeting with OCI| July 30, 2025

Deadline for RFP questions August 6, 2025

Responses to Questions Posted on OCIl Website August 8, 2025

Submission deadline for proposals September 4, 2025

Applicant interviews (if held) Week of September 15, 2025
Commission Approval November 18, 2025
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