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HOPE SF

« HOPE SF is a multi-sector initiative, unified by shared
principles and goals to eradicate generational poverty.
Through public/private partnership, the initiative
develops four of the most socially isolated public
housing communities in the City of San Francisco into
vibrant mixed-income communities with minimal
displacement.

* Big Result: Families are housed in safe, inclusive
communities, healthy and economically mobile, with
children and youth who succeed in school.



Development Team

* AG Housing Developer All Phases —
McCormack Baron Salazar

* Local Development Partners Phases 1-
4 - SFHDC, TCDC

* Services Partner — Urban Strategies

* Master Developer HPS/CP — Five Point
(formerly Lennar Urban)



Alice Griffith Public Housing Transformation Phasing
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Alice Griffith Phase 4

Arelious Walker Drive

Phase 1 —Block 2, 93 units

Phase 2 — Block 4, 91 units

Phase 3A — Block 1, 82 units and
Phase 3B — 40 units

Phase 4 —Block 5, 31 units

Phase 5 —Blocks 8, 14, 9,
up to 47 units

Phase 6 — Block 9 Senior Housing,
132 units



Transformation to a Mixed-lIncome Community

# of 2016 AMl for a
Unit Types Units| AMI Family of 4
Public Housing Replacement Units 256 50% $53,850
New Affordable Units 248 | 50%-60% | $53,850-564,600
Total Affordable Units 504
Market Rate Units 367 N/A N/A
Inclusionary Units 42 120% $129,250
$129,250

Workforce Units 237 1120%-160% -$172,400

Total Units

1150




Relocation

* The replacement units are being
constructed before existing housing
is demolished.

* SFHA is responsible for
implementation of relocation plan.

* Five Point pays all relocation costs.



Resident Services

Case Management/Service Connection
Job readiness/training, workforce referrals
Community building

Access to health care and services, including on-site
wellness activities, in partnership with DPH

Educational enhancements at nearby schools to
reduce chronic absence

Access to early and preschool programs

Violence prevention services



Community Support

* Alice Griffith Residents

* Neighborhood Residents

* Hunters Point Shipyard CAC
* Former Bayview PAC

 City Stakeholders



Phases 1-3 Update

Phases 1, 2, and 3 are under
construction

Total units: 306
Public Housing Replacement: 207

Phases 1 and 2 to be completed by
December 2016

Phase 3 to be completed by November
2017



Phases 1-3 Marketing Update

MBS, SFHDC, and TCDC have begun early
outreach for Phases 1 and 2

Initial mailing to COP holders in March
Get Ready to Rent Workshops in June and July

Phase 1 and 2 Information Sessions in July-
September

MBS has submitted an Early Outreach Plan for
AG Phase 3 which is currently under review by
OCIll and MOHCD staff



Phases 1-4 Small Business Enterprise

Professional Services
*77% SBE
*49% SF SBE
*30% MBE
*7% MWBE
*8% WBE



Phases 1-4 Small Business Enterprise

Construction and Supplies
*52% SBE
*11% SF SBE
*12% MBE
*1% MWBE
*.2% WBE



Phases 1-3 Workforce

* Phase 1 —-41% SF, 25% BVHP, 59%
Minority, 9% Women

* Phase 2 —39% SF, 23% BVHP, 65%
Minority, 5% Women

* Phase 3 -12% SF, 4% BVHP, 23%
Minority, 6% Women (humbers low due
to early stage of construction)



Muni stop (existing)

Muni stop (future)

Block {existing development)

Block (future development)

Park

Alice Griffith phases 1-3 {under construction)
Allice Griffith phase 4
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Phase 4 (Block 5) Development History

* Block 5 was originally a part of a larger
Phase 4 including Blocks 8 and 14

* Block 5 is available for development
now

* May be able to house all remaining AG
residents on Block 5 only



1BR
2BR
4BR
5BR

Phase 4 (Block 5) Updated Unit Mix

Original Unit Mix Proposed Unit Mix
New Total Replacement New Total
Replacement Units Units Units Units Units Units
- - 1BR - 12 12
- - 2BR - 6 6
10 4 14 4BR 10 - 10
3 2 5 5BR 3 - 3

13 6 19 13 18 31



Phase 4 (Block 5) Unit Mix

e Build 13 four and five bedroom units
needed by existing AG residents on Block
5

* Build 6 four and five bedroom units on
nearby OClI-controlled affordable sites

* Replace those 6 four and five bedroom
units with 18 one and two bedroom units



Phase 4 Predevelopment Loan Request

¢ S2,162,000 loan
e 3% interest

* Architectural fees through construction
drawings

* Permits, geotechnical studies
* Financing and legal costs
* Developer fee



Phase 4 Schematic Design

 Architect — HKIT and YA Studio

e Community Review — AG Residents and
HPS CAC both have reviewed the design
and support the changes in timing and
unit mix

 HPS CAC voted to forward to Commission
at their June 13, 2016 meeting
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UNIT DISTRIBUTION
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Phase 4 Schematic Design Conditions of
Approval

Developer must provide the following for OCII staff review
and approval:

— Material and color mock-up on the construction site
— Final landscaping plan
— Fencing plan

Solar panels/devices must be screened, part of roof
composition and consistent with building colors and materials

Streetscape improvements must be consistent with
Candlestick Streetscape Master Plan



Office of Community Investment
and Infrastructure

Questions & Comments
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