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Background – Block 4
• Location: In Zone 1 and currently is site of Temporary Terminal

• Current Zoning: Up to 450’ residential tower, adjacent 85’  & 65’ 
podium buildings, 50’ townhomes; shared open space and parking

• Development Program: Mixed-income Residential
 Affordable housing sufficient to maintain 35% Project Area 

Requirement
 Block 4 serves as the “balancing” parcel
 Under current zoning,  56% affordability needed to balance
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Block 4 Zoning
6

Tower

Podium

Townhomes

Open 
Space



Existing Block 4 Option Agreement

Option Agreement approved in April 2016 in conjunction 
with TJPA approval of Parcel F sale
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Developer: Hines/Urban Pacific/Goldman Sachs

Term: Through October 2018

Purchase Price: $45 M, subject to negotiation/ appraisal

Affordable 
Housing Program:

Meet Transbay 35%

Affordable 
Housing Partner:

Commission approval of Developer’s selection



Option Agreement: Community Benefits

• Effectively implement Redevelopment Plan requirements 
and objectives, including:

 Housing for Certificate of Preference Holders

 Meet or exceed policies for workforce and contracting, 
particularly for economically disadvantaged San 
Francisco residents and businesses

 Commercial and community serving spaces for local 
businesses, non-profits at below-market rates
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Progress to Date - Discussions on:
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• Housing program and how best meet Transbay 
35% affordability obligation

• Reviewing massing/height options

• Community Benefits Programs 



Proposed Amendment to Option
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• Extend through September 2019, plus 1 year 
extension

• Allows time for further negotiations on:
 Heights & design issues
 Housing program
 Community benefits
 OCII costs covered by Developer

• Non-binding term sheet included

• Mercy Housing as Affordable Housing Partner



Term Sheet: Proposed Project
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• Increased Heights*:
o Podium: from 65’/85’ to 85’/150’
o Tower: from 450’ to 501’

• Housing: 49% Affordable in 3 Projects
o 713 Units:  347 BMRs, 366 Market Rate

 Podium Rental: 100% BMR. 191 units 
 Tower Condo: Market Rate, 146 units
 Tower Rental: Mixed Income, 376 units

• Community benefits package

* Requires Redevelopment Plan Amendment



Term Sheet: 100% Affordable Podium 
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• Units: 
 191 units in a separate tax-credit funded project

• Bedroom Mix:
 50% 1-Bedrooms
 30 % 2-Bedrooms
 20% 3-Bedrooms

• Affordability Levels: 
 45% AMI to 100% AMI, average 73% AMI
 Lowest income tiers to skew toward 1-Bedroom units 

to facilitate current COP trends

• Parking: 1:4 ratio  (48 spaces)



Term Sheet: Tower Condos
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Market Rate Condo Project
• Floors 30-47
• 146 Units

o 28% 1-BRs
o 51% 2-BRs
o 21% 3-BRs

146 MR 
Condos



Term Sheet: Tower Rental
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Mixed-Income Rental Project
• Floors 2-29
• 376 Units: 

 156 BMR Rentals: 
o 50% 1-BRs
o 30% 2-BRs
o 20% 3-BRs
o 100-120% AMI

 220 Market Rate Rentals:
o 47% 1-Bedrooms
o 53% 2-Bedrooms

Lower 2/3: 
BMR & MR 
Rental; even 
distribution

Top 1/3: 
MR Rental



Tower: Other Proposed Terms
• Parking:  

 BMR parking provided at parity with MR
 BMR cost: lesser of ½ MR cost or operating cost of 

space

• BMR Unit Interior Comparability: comparable, high quality 
but identical finishes not required

• Tower Rental amenities to be equally shared with Podium 
and Tower BMR residents
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Proposed Terms: Affordability

• Broad Range of Population Served by Income and Rent Levels
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<=50% 51-80% 81%-100% 101%-120%

Incomes 4 person HH <=$58,640
$58,640-
94,700

$94,700-
118,400

$118,400-
$142,100

 <=$1,333 
 $1,333-
$2,131 

 $2,131-
$2,664 

 $2,664-
$3,196 

$5,500 $5,500 $5,500 $5,500 
76% 69% 56% 47%

2-BR BMR rent

% BMR rent below Market Rate rent
2-BR Current Market Rent

Block 4:  Income Tiers Served and Affordable Rents



Proposed Terms: Affordable Developer
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• Option Agreement: experienced and qualified non-
profit affordable housing developer

• Developer has selected Mercy Housing: 
 Extensive development experience with large 

affordable projects in San Francisco
 Participate in design, financing, marketing and 

lease-up decisions
 Long term property management of Podium
 Assist with BMR marketing and lease-up design of 

Tower

• Memorandum of Understanding



Proposed Terms: BMR Services Provisions
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• Podium: two full time resident services 
‘Community Navigators’

• Services for individuals, families, and seniors

• Tailored to resident demographics and flexible 
over time as resident demographics evolve 

• Connect to existing services at Mercy’s 
adjacent TB Block 6 and TB Block 7 

 



OCII Affordable Housing Program TB Zone 1 

• OCII’s housing program (Zone 1): 
 10 blocks (9 in heart of Transbay, 1 future satellite site)
 3,244 total housing units; 1,400 BMRs at full build out (43%)

                                      

    

 
20

481 units

34% at 0-50% AMI

556 units

40% at 51-80% AMI

177 units

13% at 81%-
100% AMI

186 units

13% at 
101%-120% 

AMI

Transbay Zone 1: 1,400 Total BMR Units

Low Income (74%) Moderate Income 
(26%)



OCII Affordable Housing Program TB Zone 1 

• By 2020, 726 affordable units will be completed
• Of the 1,400 BMR units, family rental, first-time homeownership, 

formerly homeless, seniors, & HOPESF housing types
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916 units
Families (65%) 

16 units
Homeless Families 

(1%)

135 units
Seniors (10%)

34 units
Homeless 
Seniors 

(2%)

120 units
Homeless 

Adults 
(9%)

23 units
HOPE SF 

Relocatees (2%)

156 units
Families 

(11%)

Transbay Affordable Units: Populations Served
(units constructed and planned)

Homeownership
(11%)

Rental (89%)



Option Agreement: Community Benefits

• C.O.P. outreach to maximize placement:
 Developer funded C.O.P. Survey
 Strategy to maximize success of C.O.P. holders
 Partnerships with local organizations  
 Site tours, case management for C.O.P.s
 Rental readiness strategies 

• Commercial space at below market rate:
 50% of ground floor space (approx. 6500 sf)
 50% market rate rents
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Option Agreement: Community Benefits

• Contracting/Workforce Mentoring & Capacity Building
 $100,000 to OCII for study on SBE capacity
 $25,000 per year for 3 years to existing technical 

assistance/training program
 GC selection criteria to require participation in City’s 

Mentor-Protégé Program
 Best faith efforts to achieve SBE participation

• Transbay Park (Block 3) Maintenance Funding:
 0.5% fee on re-sales of Market Rate Condos
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Next Steps
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1. OCII Commission approval of the Option Amendment

2. OCII Commission and Board of Supervisors approval 
of a Variation to the Redevelopment Plan to allow 
for Parcel F to provide its inclusionary units offsite 

3. OCII Commission and BOS approval of a 
Redevelopment Plan Amendment

4. OCII Commission approval of Schematic Designs and 
the DDA



Transbay Block 4

Thank you



OCII Affordable Housing Program TB Zone 1 

• Transbay Zone 1 detail by Block:
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Block Total Units MR Inclusionary OCII Aff % Affordable Status

Block 11 120              -                    -                     120              100% Completed

Block 6 479              409              -                     70                 15% Completed

Block 7 120              -                    -                     120              100% Completed

Block 8 548              398              70                  80                 27% In Construction

Block 9 545              436              109               -                    20% In Construction

Block 1 392              236              80                  76                 40% In Construction

Block 2W 78                 -                    -                     78                 100% Preliminary Planning

Block 2E 169              -                    -                     169              100% Preliminary Planning

Block 4 713              366              347               -                    49% Preliminary Planning

Block 12 80                 -                    -                     80                 100% Future
3,244          1,845          606               793              43%

TB Zone 1 Totals


Cover Sheet

				TOTAL AFFORD. UNITS		Shipyard & Candlestick		Mission Bay		Transbay 		Other*

				OCII Sponsored Funded Units

		Production Obligation		4,771		1,842

Jeff White: Jeff White:
excludes 20 managers units
		1,613

Jeff White: Jeff White:
Excludes 12 mgr units		787

Jeff White: Jeff White:
less 6 mgrs units
		529



		Completed Units		2,033		303		893		308		529

		Completed Prior FY 13-14/14-15		404		0		404

Jeff White: Jeff White:
Excludes 3 mgr units		0		0														Shipyard & Candlestick		Mission Bay		Transbay 		Other*								Other		Shipyard & Candlestick		Mission Bay		Transbay 

		Completed FY 13-14/14-15		506		0		149		120		237												0		0		142		0		N/A		142						529		1842		1613		787		4771

		Completed FY 15-16		189		0		0		69		120																												11%		39%		32%		17%

		Completed FY 16-17		552		182		198		0		172

		Completed FY 17-18		240		121		0		119		N/A

		Completed FY 18-19		142		0		142		0		N/A



		Remaining Obligation		2,739		1,540		720		479		0

		In Construction		304		31		118		155		0

		Predev & Prelim Planning		1,465		722		498		245		0

		Future Sites		970		787		104		79		0



				OCII Sponsored Inclusionary Units

		Production Obligation		2,898		1,910		291		677		20



		Completed Units		470		99		291		60		20

		Completed Prior FY 13-14/14-15		325		0		265		60		0

		Completed FY 13-14/14-15		3		3		0		0		0

		Completed FY 15-16		76		65						11

		Completed FY 16-17		51		16		26		0		9

		Completed FY 17-18		15		15		0		0		N/A

		Completed FY 18-19		0		0		0		0		0



		Remaining Obligation 		2,536		1,811		0		725		0

		In Construction		262		3		0		259

Jeff White: Jeff White:
less 1 mgr unit TB 8		

Jeff White: Jeff White:
excludes 20 managers units
		

Jeff White: Jeff White:
Excludes 12 mgr units		

Jeff White: Jeff White:
less 6 mgrs units
		

Jeff White: Jeff White:
Excludes 3 mgr units				0

		Predev & Prelim Planning		586		239		0		347		0

		Future Sites**		1,688		1,569		0		119		0



		REMAINING OBLIGATION TOTALS		5,275		3,351		720		1,204		0				(48)

		* Projects in Bayview Hunters Point, Rincon Point-South Beach, South of Market, or Western Addition A-2

		**OCII Inclusionary Units in HPSII/CP include 892 workforce units at 121-160% AMI serving moderate and middle income households.





																								0

		DETAILED

				TOTAL UNITS		HPSY Ph I		HPSY Ph II/ Candlestick 		Mission Bay North		Mission Bay South		Transbay		Other*

		OCII SPONSORED AND FUNDED STAND-ALONE UNITS

		In Construction		304		0		31		0		118		155		0

		Predevelopment		720		99		330		0		291		0		0

		Preliminary Planning		745		69		224		0		207		245		0

		Future Sites		970		46		741		0		104		79		0

		Subtotals		2,739		214		1,326		0		720		479		0



		OCII SPONSORED INCLUSIONARY UNITS 

		In Construction		262		3		0		0		0		259		0

		Predevelopment		117		65		52		0		0		0		0

		Preliminary Planning		469		24		98		0		0		347		0

		Future Sites**		1,688		0		1,569		0		0		119		0

		Subtotals		2,536		92		1,719		0		0		725		0



		GRAND TOTALS		5,275		306		3,045		0		720		1,204		0



		* Remaining units in Bayview Hunters Pt, Rincon Pt-South Beach, South of Market, or Western Addition A-2

		**OCII Inclusionary Units in HPSII/CP include 892 workforce units at 121-160% AMI. While higher than 120% AMI affordable definition, these units are expected to be well below market rate.



						HPSY-I		HPSY II/CP		MBN		MBS		TB		BVHP		SOM		WA-A2		RP-SB

				TOTAL AFFORD. UNITS		Shipyard & Candlestick		Mission Bay		Transbay 		Other*

		Total Completed Units FY16-17		255		136		0		119		ERROR:#VALUE!



		OCII Sponsored Funded Units FY16-17		240		121		0		119		N/A

		OCII Sponsored Funded Units FY16-17		15		15		0		0		N/A

		* Projects in Bayview Hunters Point, Rincon Point-South Beach, South of Market, or Western Addition A-2



Obligations for OCII Funded Units



[CATEGORY NAME]
529 Units
([VALUE])
[CATEGORY NAME]
1,842 Units ([VALUE])

[CATEGORY NAME]
1,613 Units 
([VALUE])
[CATEGORY NAME]
787 Units ([VALUE])


Other	Shipyard 	&	 Candlestick	Mission Bay	Transbay 	0.11325198030400342	0.39456219225005351	0.32369942196531792	0.16848640548062513	Other	Shipyard 	&	 Candlestick	Mission Bay	Transbay 	0.11325198030400342	0.39456219225005351	0.32369942196531792	0.16848640548062513	

OCII Funded, 240 Units
FY 18-19

[CATEGORY NAME] 
121 Units
Transbay 
[VALUE]Units

Shipyard 	&	 Candlestick	Mission Bay	Transbay 	Other*	0	142	0	0	



Project Area -Totals by Status

		Total Housing Units: Hunters Point Shipyard Ph. 1, Candlestick Point/Hunters Point Shipyard Ph. 2, 
Transbay Zones 1 & 2, and Mission Bay North & South

																								OCII FUNDED HOUSING UNIT TOTALS

				Completed		In Construction		Predev/
Prelim Planning		Future Sites		Total Housing 
Obligation												OCII Units - Total Obligation		Completed		Remaining

		GRAND TOTAL: HPS1, CP/HPS2, TB, MB		7,723		1,701		4,931		8,540		22,895										HPS1		218		0		218

		Total Market Rate Units		5,757		1,133		2,809		5,990		15,689										CP/HPS2		1,644		306		1338

		Total Inclusionary Affordable 		450		262		645		1,569		2,926										TB		793		310		483

		Total OCII Stand-Alone Affordable		1,516		306		1,477		981		4,280										MBN		407		407		0

		Total Affordable (Inclusionary + OCII)		1,966		568		2,122		2,550		7,206										MBS		1,218		493		725

		% Affordable		25%		33%		43%		30%		31%												4280		1516		2764



						HPSY-I

		Hunters Pt Shipyard Ph 1		Completed		In Construction		Predev/
Prelim Planning		Future Sites		Total Housing 
Obligation

		Total Units in Project Area		439		66		875		48		1,428		- 0

		Total Market Rate Units		340		63		616		- 0		1,019

		Total Affordable (Inclusionary + OCII)		99		3		259		48		409

		% Affordable		23%		5%		30%		100%		29%



		Total Developer Units		439		66		705		- 0		1,210

		Market Rate Units		340		63		616		- 0		1,019

		Inclusionary Units		99		3		89		- 0		191

		% Affordable		23%		5%		13%		0%		16%

		OCII Affordable Total Units*		0		0		170		48		218



		*Includes Manager's Units



						HPSY II/CP

		Candlestick Pt/Hunters Pt Shipyard Ph 2		Completed		In Construction		Predev/
Prelim Planning		Future Sites		Total Housing 
Obligation				original DDA		3rd Amndt chg

		Total Units in Project Area		306		31		2,028		8,307		10,672		- 0		10,500		172

		Total Market Rate Units		- 0		- 0		1,319		5,990		7,309				7,155		154

		Total Affordable (Inclusionary + OCII)		306		31		709		2,317		3,363				3,345		18

		% Affordable		100%		100%		35%		28%		32%				31.86%		-0.34%



		Total Developer Units		- 0		- 0		1,469		7,559		9,028

		Market Rate Units		- 0		- 0		1,319		5,990		7,309

		Inclusionary Units		- 0		- 0		150		1,569		1,719

		% Affordable		0%		0%		10%		21%		19%

		OCII Affordable Total Units*		306		31		559		748		1,644

		*Includes Manager's Units

						TB

		TRANSBAY		Completed		In Construction		Predev/
Prelim Planning		Future Sites		Total Housing 
Obligation								TB Zone 1 Totals

		Total Units in Project Area		1,189		1,485		1,527		80		4,281								Block		Total Units		MR		Inclusionary		OCII Aff		% Affordable		Status

		Total Market Rate Units		819		1,070		874		- 0		2,763								Block 11		120		-		-		120		100%		Completed

		Total Affordable (Inclusionary + OCII)		370		415		653		80		1,518								Block 6		479		409		-		70		15%		Completed

		% Affordable		31%		28%		43%		100%		35%								Block 7		120		-		-		120		100%		Completed

																				Block 8		548		398		70		80		27%		In Construction

		ZONE 2																		Block 9		545		436		109		-		20%		In Construction

		Total Zone 2 Developer Units		470		- 0		567		- 0		1,037								Block 1		392		236		80		76		40%		In Construction

		Market Rate Units		410		- 0		508		- 0		918								Block 2W		78		-		-		78		100%		Preliminary Planning

		Inclusionary Units		60		- 0		59		- 0		119								Block 2E		169		-		-		169		100%		Preliminary Planning

		% Affordable		12.8%		0.0%		10.4%		0.0%		11.5%								Block 4		713		366		347		-		49%		Preliminary Planning

																				Block 12		80		-		-		80		100%		Future

		ZONE 1																				3,244		1,845		606		793		43%

		Total Zone 1 Units 		719		1,485		960		80		3,244

		Total Zone 1 -Market Rate Units 		409		1,070		366		- 0		1,845								TB Zone 2 Totals

		Total Zone 1 -Affordable (Incl + OCII) Units 		310		415		594		80		1,399								Project		Total Units		MR		Inclusionary		% Affordable		Status

		% Affordable		43%		28%		62%		100%		43%								Parcel F		170		170		-		0%		Predevelopment

																				41 Tehama Street 		403		343		60		15%		Completed

		Total Zone 1 Developer Units		409		1,329		713		- 0		2,451								524 Howard Street		334		284		50		15%		Preliminary Planning

		Market Rate Units		409		1,070		366		- 0		1,845								555 Howard Street		63		54		9		14%		Predevelopment

		Inclusionary Units		- 0		259		347		- 0		606								181 Fremont Street		67		67		-		0%		Completed

		% Affordable		0.0%		19.5%		48.7%		0.0%		24.7%

																						1,037		918		119		11%

		OCII Zone 1 Affordable Total Units*		310		156		247		80		793



		*Includes Manager's Units



						MBS

		MISSION BAY		Completed		In Construction		Predev/
Prelim Planning		Future Sites		Total Housing 
Obligation								Mission Bay Completed Units

		Total Units in Project Area		5,789		119		501		105		6,514								Project Area		Total Units		MR		Affordable		% Affordable		Status

		Total Market Rate Units		4,598		- 0		- 0		- 0		4,598								MBN - Developer		2557		2266		291		11%		Completed

		Total Affordable (Inclusionary + OCII)		1,191		119		501		105		1,916								MBN - OCII 		407				407		100%		Completed

		% Affordable		21%		100%		100%		100%		29%								MBS - Market Rate		2332		2332		0		0%		Completed

																				MBS - OCII		350		0		350		100%		Completed

																						5646		4598		1048		19%

		Mission Bay North

		Total MBN Units 		2,964		- 0		- 0		- 0		2,964

		Total MBN Developer Units		2,557		- 0		- 0		- 0		2,557

		Market Rate Units		2,266		- 0		- 0		- 0		2,266

		Affordable (Inclusionary)		291		- 0		- 0		- 0		291

		% Affordable		11.4%		0.0%		0.0%		0.0%		11.4%



		MBN OCII Affordable Total Units*		407		- 0		- 0		- 0		407





		Mission Bay South 

		Total MBS Units		2,825		119		501		105		3,550

		MBS Market Rate Units		2,332		- 0		- 0				2,332

		MBS Affordable - OCII only		493		119		501		105		1,218

		% Affordable		17%		100%		100%		100%		34%







Printed on: &D		&Z&F




Stand Alone Affordable

		Project Area		Project Name		Project Sponsor		Type of Housing		Tenure		Total Units		Total Aff. Units*		(FOR INTERNAL USE) PRIOR OCII Non-Acq FUNDING		(FOR INTERNAL USE)
OCII Acquisition Funding - may not be incl. in loans		Prior OCII Funding		(FOR INTERNAL USE)
Future OCII Funding -
 OCII $ (LMIHF Bal/Bonds, RPTTF, JHLF, TBD Financing)		(FOR INTERNAL USE) 
Future OCII Funding -
Dev Fee (external $ pd thru OCII loan)		Future OCII Funding**		
Total OCII Funding ***		
(FOR INTERNAL USE) 
Total OCII Funding per Total Unit		Total Development Cost		AMI Targeting 		Status		Construction Start 
Date		Marketing Plan Review Start		Construction Completion Date		Upcoming Scope of Work		RFP/Dev. Selection		Predev Funding		Schematic Design Approval		Gap Funding		Air/
Ground Lease 		Start Construction		Marketing		Complete Construction		Transfer to MOHCD

		BVHP		Hunters View		John Stewart Company, Devine & Gong, Inc., &
Ridge Point Non Profit Housing Corproration		HOPE SF				107		106		$19,449,014		$0		$19,449,014		$0		$0		$0		$19,449,014				$80,128,678		50% AMI and below		Construction Complete/ Leased Up 		Dec-09				Aug-13		RAD and MHP conversion w/SFHA, HUD and HCD delayed now to be complete 5/2015. Demo began 12/2009; housing occupied 8/2013; Prom Park completed 3/2014. Asset was transferred to MOHCD with HAT. 

		BVHP		Bayview Gardens (1075 Le Conte)		Mercy Housing & Providence Foundation		Supportive (Homeless)		Supportive		73		72		$17,149,956		$3,647,265		$20,797,221		$0		$0		$0		$20,797,221		$284,893		$33,164,185		50% AMI and below		Construction Complete/ Leased Up 		Mar-12		Jan-12		Oct-13		Project was on Housing Assets Transfer list; transferred to MOHCD.

		Projects below included in Mayor's Office count toward 10,000 units starting 1/1/2014 based on receipt of:  1) TCO, 2) CFC, or 3) residents moving in.

		SECTION 1: ACTIVE OCII CAPITAL FUNDED PROJECTS

		Construction Completed - Transferred to MOHCD

		SOM		474 Natoma		BRIDGE Housing		Family Rental		Family Rental		60		59		$15,470,713		$0		$15,470,713		$0		$0		$0		$15,470,713		$257,845		$32,037,842		50% AMI and below		Construction Complete/ Leased Up 		Jan-12		May-13		Nov-13		Transferred to MOHCD 

		MBS		1180 4th Street		Mercy Housing California		Family Rental (50 formerly homeless units)		Family Rental		150		149		$39,131,441		$0		$39,131,441		$0		$0		$0		$39,131,441		$260,876		$80,525,282		50% AMI and below		Construction Complete/ Leased Up 		Jan-12		Feb-14		Aug-14		Already transferred to MOHCD through Housing Asset Transfer;  permanent financing conversion with HCD in Dec 2015

		SOM		Bill Sorro Community (200 6th Street)		Mercy Housing California		Family Rental & Supportive (Dev Disabled)		Family Rental		67		66		$3,201,909		$4,603,525		$7,805,434		$0		$0		$0		$7,805,434		$116,499		$46,253,815		50% AMI and below		Construction Complete/ Leased Up 		Dec-14		Sep-16		Mar-17		Transferred to MOHCD prior to construction; OCII funded site acquisition and predev loan; MOHCD provided gap loan, ground lease



								Completed & Transferred Subtotals				277		274		$57,804,063		$4,603,525		$62,407,588		$0		$0		$0		$62,407,588



		Construction Completed - Pending Permanent Financing Conversion or Transfer to MOHCD

		TB		Rene Cazenave Apts (25 Essex St, TB Block 11) 		Community Housing Partnership & BRIDGE Housing		Supportive (Homeless)		Supportive		120		120		$9,708,641		$0		$9,708,641		$0		$0		$0		$9,708,641		$80,905		$41,307,276		50% AMI and below		Construction Complete/ Leased Up 		Dec-11		May-13		Oct-13		Transfer to MOHCD 

		TB		Transbay Block 6 (280 Beale Street)		Mercy Housing California		Family Rental		Family Rental		70		69		$14,000,000		$0		$14,000,000		$0				$0		$14,000,000		$200,000		$27,407,188		50% AMI and below		Construction Complete/ Leased Up 		May-14		Jan-15		Jul-15		Transfer to MOHCD

		BVHP		Dr. Davis Senior Residence (1751 Carroll Ave)		McCormack Baron Salazar  & BHPMSS		Senior Rental (23 apts formerly homeless seniors)		Senior Rental		121		120		$18,691,957		$8,800,000		$27,491,957		$0		$0		$0		$27,491,957		$227,206		$58,831,840		50% AMI and below		Construction Complete/ Leased Up 		May-14		Jul-15		Apr-16		Transfer to MOHCD. This amount includes the acquisition of the land.

		BVHP		Hunters View IIa (112 Middlepoint Rd)		John Stewart Company, Devine & Gong, Inc., & Ridge Point Non Profit Housing Corproration		HOPE SF		Family Rental		107		106		$21,775,220		$0		$21,775,220		$0		$0		$0		$21,775,220		$203,507		$84,115,655		50% AMI and below		Construction Complete/ Leased Up 		Feb-15		May-15		Feb-17		Includes 26 tax credit units. TDC includes infrastructure and vertical costs. Permanent financing conversion. Transfer to MOHCD.

		MBS		Mission Bay South Block 7 West (588 Mission Bay Blvd N)		Related CA and Chinatown Community Dev Center		Family Rental		Family Rental		200		198		$16,975,000		$0		$16,975,000		$5,075,000		$9,900,000		$0		$16,975,000		$84,875		$85,144,915		60% TCAC AMI and below		Construction Complete/ Leased Up 		Jun-15		Jul-15		Jan-17		Transfer to MOHCD. This amount includes the acquisition of the land.

		HPSY II/CP		Alice Griffith 1 (2600 Arelious Walker Dr)		McCormack Baron Salazar  		HOPE SF		Family Rental		93		92		$19,699,024				$19,699,024		$0		$0		$0		$19,699,024		$211,817		$59,610,564		50% AMI and below		Construction Complete/ Leased Up 		Mar-15		Apr-15		May-17		Prior OCII Funding includes 1/3 prorata of OCII land acq of $5.84M. Transfer to MOHCD.

		HPSY II/CP		Alice Griffith 2 (2700 Arelious Walker Dr)		McCormack Baron Salazar  		HOPE SF		Family Rental		91		90		$19,601,371				$19,601,371		$0		$0		$0		$19,601,371		$215,400		$59,106,652		50% AMI and below		Construction Complete/ Leased Up 		Mar-15		Apr-15		May-17		Prior OCII Funding includes 1/3 prorata of OCII land acq of $5.84M. Transfer to MOHCD.

		HPSY II/CP		Alice Griffith 3 (2500 Arelious Walker Dr)		McCormack Baron Salazar  		HOPE SF		Family Rental		122		121		$19,797,042

Jeff White: Jeff White:
$330k is prorata of $3M, don't include in predev, but include in gap.				$19,797,042		$0		$0		$0		$19,797,042		$162,271		$83,947,482		50% AMI and below		Construction Complete/ Leased Up 		Jan-16		Feb-16		Nov-17		Prior OCII Funding includes 1/3 prorata of OCII land acq of $5.84M. Transfer to MOHCD.

		TB		Transbay Block 7 (255 Fremont & 222 Beale Streets)		Mercy Housing California		Family Rental w/24 units HOPESF voluntary relocatees		Family Rental		120		119		$25,560,000		$0		$25,560,000		$6,700,000		$6,917,477		$0		$25,560,000		$213,000		$66,706,591		50% AMI and below		Construction Complete/ Leased Up 		Jun-16		Jul-16		Feb-18		Permanent financing conversion. Transfer to MOHCD.

		MBS		Mission Bay South Block 6 East (626 Mission Bay Blvd N)		Tenderloin Neighborhood Development Corporation		Family Rental (29 apts formerly homeless families)		Family Rental		143		142		$2,500,000		$33,250,000		$35,750,000		$0		$0		$0		$35,750,000		$250,000		$92,304,925		50% TCAC AMI and below		Construction Complete/ Leased Up 		Oct-16		Nov-16		Jul-18		Occupancy, permanent financing conversion, transfer to MOHCD



								Completed & Pending Transfer Subtotals				1,187		1,177		$168,308,255		$42,050,000		$210,358,255		$11,775,000		$16,817,477		$0		$210,358,255



		In Construction

		TB		Transbay Block 8 Podium (250 Fremont)		Related/TNDC		Family Rental		Family Rental		80		79		$16,000,000		$0		$16,000,000		$0		$0		$0		$16,000,000		$200,000		$38,407,328		50% AMI and below		In Construction		Dec-16		Jan-17		Feb-19

Jeff White: Jeff White:
Related's estimate as of 8/10/18		Early outreach, marketing. Total project 548 units. 80 OCII-funded BMRs, 71 inclusionary BMRs, and 397 MR units. 

		HPSY II/CP		Alice Griffith 4 (2800 Arelious Walker Dr)		McCormack Baron Salazar  		HOPE SF		Family Rental		31		31		$9,365,373

Jeff White: Jeff White:
$330k is prorata of $3M, don't include in predev, but include in gap.				$9,365,373		$5,000,000		$5,000,000		$0		$9,365,373		$302,109		$27,288,373		60% AMI and below		In Construction		Aug-17		Sep-17		Oct-18		Block 5. 1, 2, 4 and 5 BRs.  Marketing.

		TB		Transbay Block 1 Podium
(160 Folsom)		Tishman Speyer		Family Homeownership		Homeownership		76		76		$0		$0		$19,200,000				$19,200,000		$0		$19,200,000		$252,632		$50,094,488		100% AMI and below		In Construction		May-17		Jun-17		Nov-19		76 podium BMR units (80/90/100% AMI). 80 tower inclusionary BMRs (50 @ 100% AMI and 30 @120% AMI). 236 tower MR units. Marketing.

		MBS		Mission Bay South 
Block 3 East (1150 3rd Street)		Chinatown CDC w/Swords to Plowshares		Supportive (Homeless Vets) w/Family Rental		Supportive		119		118		$0		$0		$20,093,600				$0		$0		$20,093,600		$168,854		$78,805,171		60% AMI and below		In Construction		Dec-17		Jan-18		Nov-19		LOSP Funding, Marketing.



								In Construction Subtotals				306		304		241,530,670		75,300,000		$   64,658,973		$   23,475,000		$   47,934,954		$   - 0		$   64,658,973



		In Predevelopment or Preliminary Planning; Estimated Completions through 2020

		MBS		Mission Bay South 
Block 6 West		Mercy Housing California		Family Rental (38 units HOPESF voluntary relocatees)		Family Rental		152		151		$3,495,000		$0		$3,495,000		$47,840,170		$0		$47,840,170

Jeff White: Jeff White:
assumes AHSC		$51,335,170		$337,731		$114,781,554		60% AMI and below		Predevelopment		Mar-19		Apr-19		Dec-20		Services Plan, Gap Loan, Ground Lease, Close of Financing, Start Contruction.

		MBS		Mission Bay South Block 9 (410 China Basin Street)		Community Housing Partnership & BRIDGE Housing		Supportive (Homeless Individuals)		Supportive		141		140		$0		$0		$5,000,000		$37,300,000		$0		$37,300,000		$42,300,000		$300,000		TBD		30% AMI and below		Predevelopment		Jan-20		N/A. HSH referrals only		Dec-20		Schematic Design, Gap Loan Funding, Ground Lease, Close of Financing, Start Contruction.

		HPSY-I		HPSY I - Blocks 52 & 54		McCormack Baron Salazar w/Bayview HPMSS		Family Rental		Family Rental		100		99		$0		$0		$0		$30,000,000		$0		$30,000,000		$30,000,000		$300,000		TBD		50% AMI and below		Predevelopment		Jul-19		Aug-19		Dec-20		Exclusive Negotiations Agreement, Predev Loan, Schematic Design, Gap Loan Funding, Ground Lease, Close of Financing, Start Contruction.

																$0		$0												ERROR:#DIV/0!

								Predev & Prelim Planning through 2020 Subtotals				393		390		245,025,670		75,300,000		$   8,495,000		$   138,615,170		$   47,934,954		$   115,140,170		$   123,635,170



		In Predevelopment or Preliminary Planning; Estimated Completions 2021-2025

		HPSY II/CP		CPN-Block 10a (HPSY II)		TNDC & Young Community Developers		Family Rental (35 apts formerly homeless families)		Family Rental		156		155		$3,500,000		$0		$3,500,000		$58,185,000				$58,185,000

Jeff White: Jeff White:
assumes no AHSC		$61,685,000		$395,417		$112,218,798		60% AMI and below		Predevelopment		Nov-21		Dec-21		Nov-23		Developer selected 8/2016, constr delayed to late 2021 due to delayed master developer infrastructure completion. Gap Loan Funding, Ground Lease, Close of Financing, Start Contruction. 35 units formerly homeless.

		HPSY II/CP		CPS-Block 11a (HPSY II)		San Francisco Housing Dev Corp & Mercy Housing CA		Family Rental (38 apts formerly homeless families)		Family Rental		176		175		$3,500,000		$0		$3,500,000		$57,480,987				$57,480,987

Jeff White: Jeff White:
assumes no AHSC		$60,980,987		$346,483		$115,938,745		60% AMI and below		Predevelopment		Nov-21		Dec-21		Nov-23		Developer selected 8/2016, constr start delayed to late 2021 due to delayed master developer infrastructure completion. Gap Loan Funding, Ground Lease, Close of Financing, Start Contruction. 176 total with 38 formerly homeless and 23 units 811. 

		MBS		Mission Bay South 
Block 12 West		TBD		Family Rental (29 units formerly homeless families)		Family Rental		145		144		$0		$0		$0		$50,750,000		$0		$50,750,000

Jeff White: Jeff White:
assumes AHSC		$50,750,000		$350,000		$108,750,000		60% AMI and below		Preliminary Planning		Dec-21		Jan-22		Dec-23		Issue RFP 2019, Developer Selection, ENA and Predev Loan.

		HPSY II/CP		Alice Griffith 
Phase 5		McCormack Baron Salazar  		HOPE SF		Family Rental		36		35		$165,273

Jeff White: Jeff White:
Prorata of $3 milllion. Don't include in predev, but include in gap.		$0		$165,273		$11,880,000		$2,520,000		$14,400,000		$14,565,273		$404,591		$32,400,000		50% AMI and below		Preliminary Planning		Jul-21		Aug-21		Jun-22		Construction start date subject to infrastructure completion by Master Developer. All 4 and 5 BR units. TDC shown is early estimate and subject to change.

		HPSY II/CP		Alice Griffith
Phase 6		McCormack Baron Salazar  		HOPE SF		Senior Rental		131		130		$165,273

Jeff White: Jeff White:
Prorata of $3 milllion. Don't include in predev, but include in gap.		$0		$165,273		$43,230,000		$9,170,000		$52,400,000		$52,565,273		$401,262		$111,350,000		50% AMI and below		Preliminary Planning		Jul-21		Aug-21		Jun-23		Construction start date subject to infrastructure completion by Master Developer. Seniors/all 1 BR units. TDC shown is early estimate and subject to change. 

		HPSY II/CP		CP-N, Block 7		TBD		Family Rental		Family Rental		60		59		$165,273

Jeff White: Jeff White:
Prorata of $3 milllion. Don't include in predev, but include in gap.		$0		$0		$24,000,000		$0		$24,000,000		$24,000,000		$400,000		$51,000,000		60% AMI and below		Preliminary Planning		Jul-21		Aug-21		Jun-23		Construction start date subject to infrastructure completion by Master Developer. TDC shown is early estimate and subject to change. 

		HPSY-I		HPSY I - Block 56		TBD		Family Rental		Family Rental		70		69		$0		$0		$0		$21,000,000		$0		$21,000,000		$21,000,000		$300,000		$49,000,000		50% AMI and below		Preliminary Planning		Dec-20

Jeff White: Jeff White:
Assume RFP release late Summer 2018		

Jeff White: Jeff White:
$330k is prorata of $3M, don't include in predev, but include in gap.																								Jan-21		Jul-22		Master Developer Marketing Center, site available late 2019. Issue RFP, Developer Selection, Exclusive Negotiations Agreement, Predev Loan

		MBS		Mission Bay South Block 9A 		TBD		TBD		Supportive		63		63		$0		$0		$0		$25,200,000		$0		$25,200,000		$25,200,000		$400,000		TBD		60% AMI and below		Preliminary Planning		Jan-21		Feb-21		Jan-23		Issue RFP 2018, Developer Selection, Exclusive Negotiations Agreement, Predev Loan

		TB		Transbay Block 2 East		TBD		Senior Rental (20% formerly homeless)		Family Rental		169		168		$0		$0		$0		$50,700,000		$0		$50,700,000		$50,700,000		$300,000		$118,300,000		60% AMI and below		Preliminary Planning		Aug-20

Jeff White: Jeff White:
Assume RFP release early Summer 2018		Sep-20		Feb-23		TB temp terminal site will be available 2020. Issue RFP, Developer Selection, Exclusive Negotiations Agreement, Predev Loan

		TB		Transbay Block 2 Wast		TBD		Family Rental		Family Rental		78		77		$0		$0		$0		$23,400,000		$0		$23,400,000		$23,400,000		$300,000		$54,600,000		60% AMI and below		Preliminary Planning		Aug-20

Jeff White: Jeff White:
Assume RFP release early Summer 2018				

Jeff White: Jeff White:
Related's estimate as of 8/10/18		

Jeff White: Jeff White:
assumes AHSC		

Jeff White: Jeff White:
Prorata of $3 milllion. Don't include in predev, but include in gap.		

Jeff White: Jeff White:
Prorata of $3 milllion. Don't include in predev, but include in gap.										

Jeff White: Jeff White:
assumes no AHSC		

Jeff White: Jeff White:
Prorata of $3 milllion. Don't include in predev, but include in gap.										

Jeff White: Jeff White:
assumes no AHSC		

Jeff White: Jeff White:
assumes AHSC														Sep-20		Feb-23		TB temp terminal site will be available 2020. Issue RFP, Developer Selection, Exclusive Negotiations Agreement, Predev Loan

								Predev & Prelim Planning 2021-2025 Subtotals				1,084		1,075		7,495,820		0		$   7,330,546		$   365,825,987		$   11,690,000		$   377,515,987		$   384,846,533



								 In Construction through Prelim Planning through 2025 TOTAL 				1,783		1,769		494,052,160		150,600,000		$   80,484,519		$   527,916,157		$   107,559,908		$   492,656,157		$   573,140,676



								GRAND TOTAL (includes Completed/Transferred Projects since 1/1/2014)				3,247		3,220		662,360,415		192,650,000		$   353,250,362		$   539,691,157		$   124,377,385		$   492,656,157		$   845,906,519





		SECTION 2: REMAINING AFFORDABLE HOUSING SITES BY PROJECT AREA



								HPSY Phase I				48		46

								HPSY II/CP				748		741

								Mission Bay South				105		104

								Transbay				80		79

								Total of Remaining				981		970



								GRAND TOTAL 				2,764		2,739



		FUTURE PIPELINE BY PROJECT AREA 																								Completed and Pipeline 2014-2020 by Housing Type: 
OCII Affordable plus Inclusionary Units for Mayor’s 10,000 Unit by 2020 Goal 

		MBS		Mission Bay South
Block 4 East		TBD		TBD				105		104

		MBS 		Additional 110 Units included among remaining MBS blocks per OPA																						Project Status						Family Rental		Homeownership		Senior Rental		Supportive		Totals 

								Mission Bay South Subtotal				105		104												Construction Complete/ Leased Up 						1,179		60		120		237		1,596				Adjusted 50 units supportive at 1180 4th; 14 units 811 supportive at 200 6th; 24 supportive units at TB 7; 29 units supportive at MBS 6E.

																										In Construction						345		159		0		62		566				Adjusted less 56 family units MBS 3E.

		TB		Transbay Block 12		TBD		TBD				80		79												Predevelopment						139		43		0		251		433				Adjusted 35 supportive at CP 10a and 38 supportive at CP 11a, plus 23 supportive 811 at CP 11a, plus 38 supportive at MBS 6W

								Transbay Subtotal				80		79												Preliminary Planning						0		0		0		0		0

		HPS Phase I																								Totals 						1,663		262		120		550		2,595

		HPSY-I		HPSY-I Block 48 (OCII 1)		TBD		TBD				33		32												Percent of Total 						64%		10%		5%		21%		100%

		HPSY-I		HPSY-I Block 48 (OCII 2)		TBD		TBD				15		14

		*Block 48 unit count based on enforceable obligation of 218 units for HSP1; parcels' capacity is greater if funding available.						HPS I Subtotal				48		46



		Candlestick Point																														Completed and Pipeline 2014-2020: 
OCII Affordable plus Inclusionary Units for Mayor’s 10,000 Unit by 2020 Goal

		HPSY-II/CP		CP-S, Block 6b (CP-08)		TBD		TBD				105		104						Master Developer outside date for infrastruction application: 12/31/19

		HPSY-II/CP		CP-S, Block 4b (CP-10)		TBD		TBD				90		89						Master Developer outside date for infrastruction application: 12/31/21												Project Status				Affordable Stand-Alone Units		Affordable Inclusionary Units		Totals 

		HPSY-II/CP		CP-N, Block 2b (CP-11)		TBD		TBD				130		129						Master Developer outside date for infrastruction application: 12/31/22												Completed & Occupied				1,451		145		1,596

		HPSY-II/CP		CP-N, Block 5b (CP-16)		TBD		TBD				68

Jeff White: Jeff White:
reduced by 40 b/c added 40 units to CP 10a and 11a. Also, less 3 to match allowable unit count per enforceable obligation
				

Jeff White: Jeff White:
$330k is prorata of $3M, don't include in predev, but include in gap.		67						Master Developer outside date for infrastruction application: 12/31/22												In Construction				304		262		566

		HPS Phase II																												88		In Predevelopment				390		43		433

		HPSY-II/CP		HPS-II N, Block 6 (HP-02)		TBD		TBD				130		129		CONFIRM BLOCKS AND UNITS														748		In Preliminary				0		0		0

		HPSY-II/CP		HPS-II N, Block 17 (HP-03)		TBD		TBD				90		89																167		Totals				2,145		450		2,595

		HPSY-II/CP		HPS-II S, Block 46 (HP-06)		TBD		TBD				135		134																$332		Percent of Total				83%		17%		100%

								Candlestick & HPS II Subtotal				748		741



								FUTURE PIPELINE TOTALS				981		970



		* Number of Affordable Units may be less than Total Units to account for manager's units, which are typically not income restricted.

		** Future OCII Funding represents estimates of new funding requests not yet approved by OCII; actual amounts may vary depending on availability of other funds, project timing, etc.  May include Developer Fees paid to OCII for use on projects.

		*** Total OCII Funding includes acquisition costs, any previously approved loans, and estimated Future OCII Funding requests
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Market Rate with Inclusionary

		SECTION 3: INCLUSIONARY HOUSING PROJECTS

		Project Area		Project Name		Project Sponsor		Type of Housing		Tenure		Total Units		Total Aff. Units		Aff. Unit AMI Targeting (i.e. 50% AMI & below)		Status		Construction Start 
Date		Marketing Review Start		Construction Completion Date		Upcoming Scope of Work		Development Agreement 		Schematic Design Approval		Start Construction		Marketing		Complete  Construction		Transfer to MOHCD

		Construction Completed

		HPSY-I		HPSY Block 50		Lennar		For Sale		Homeownership		25		3		80% AMI		Construction Complete/ Leased Up 		Jun-13		Jul-14		Apr-15		Transfer affordability restrictions to MOHCD

		HPSY-I		HPSY Block 51		Lennar		For Sale		Homeownership		63		6		80% AMI		Construction Complete/ Leased Up 		Jun-13		Jan-15		Sep-15		Transfer affordability restrictions to MOHCD

		WA-A2		2000 Ellis Street (aka 1301 Divisadero)		2220 Ellis Associates LLC (McInerney)		For Sale		Homeownership		33		4		100% AMI		Construction Complete/ Leased Up 		Jun-13		Oct-14		Jul-15		Transfer affordability restrictions to MOHCD

		HPSY-I		HPSY Block 49		AMCAL & Young Community Developers		Family Rental		Family Rental		60		59		50% AMI and below		Construction Complete/ Leased Up 		Oct-14		Nov-14		Apr-16		Construction, Marketing, Project Close Out, Transfer to MOHCD

		RP-SB		72 Townsend		Simeon		For Sale		Homeownership		74		7		95% (Avg)
100% (Max)		Construction Complete/ Leased Up 		Sep-13		Sep-15		Jun-16		Transfer affordability restrictions to MOHCD

		WA-A2		1450 Franklin		Pacific Heights Franklin Partners		For Sale		Homeownership		67		9		100% AMI and below		Construction Complete/ Leased Up 		Jun-13		Mar-16		Dec-16		Transfer affordability restrictions to MOHCD

		MBN		Eviva, 360 Berry Street (MBN Block N4P3)		Integral		Family Rental		Family Rental		129		26		90% AMI and below		Construction Complete/ Leased Up 		May-15		Feb-16		Nov-16		Transfer affordability restrictions to MOHCD

		HPSY-I		HPSY Block 53		Lennar		For Sale		Homeownership		93		9

Jeff White: Jeff White:
Lennar estimated 9 units. I round 10.5% to 10 units. Ties to 192 Phase 1 obligation.		80% AMI		Construction Complete/ Leased Up 		Dec-13		Mar-16		Feb-17		Transfer affordability restrictions to MOHCD

		HPSY-I		HPSY Block 54		Lennar		For Sale		Homeownership		66		7		80% AMI		Construction Complete/ Leased Up 		Dec-13		Mar-16		Feb-17		Transfer affordability restrictions to MOHCD

		HPSY-I		HPSY Block 56/57 3&4		Lennar		For Sale		Homeownership		72		7		80% AMI		Construction Complete/ Leased Up 		Aug-16		Sep-16		Jul-17		Transfer affordability restrictions to MOHCD

		HPSY-I		HPSY Block 56/57 1&2		Lennar		For Sale		Homeownership		60		8		80% AMI		Construction Complete/ Leased Up 		Feb-16		Mar-16		May-18		Transfer affordability restrictions to MOHCD



								Completed Subtotals				742		145



		In Construction

		TB		Transbay Block 9 (500 Folsom)		ESSEX/BRIDGE		Family Rental		Family Rental		545		109		60% AMI and below		In Construction		Feb-16		Jan-17		Jul-19		Marketing, Project Close Out, Transfer to MOHCD

		TB		Transbay Block 8		Related/TNDC		Rental/For Sale		Family Rental		468		70		40% and 50% AMI		In Construction		Dec-16		Jan-17		Feb-19

Jeff White: Jeff White:
Related's estimate as of 8/10/18		Total project 548 units. 80 OCII-funded BMRs. Tower 468 units (71 inclusionary BMRs, 279 MR rentals and 118 MR condos.) 

		TB		Transbay Block 1		Tishman Speyer		For Sale		Homeownership		316		80		100% and 120% AMI		In Construction		May-17		Jun-17		Nov-19		Early outreach. Total project 392 units. 76 OCII-funded BMRs. Tower 316 units (80 inclusionary BMRs and 236 MR units.) 

		HPSY-I		HPSY Block 55		Lennar		For Sale		Homeownership		66		3		80% AMI		In Construction		Aug-17		Sep-17		Nov-18

Jeff White: Jeff White:
7 clusters, TCOs staggered from 5/18 thru 11/18. As of 12/2017… 3 BMRs is clusters 3, 4, 7		Phase 1 complete July 2018, Phase 2 Nov 2018. Marketing, Transfer affordability restrictions to MOHCD



								In Construction Subtotals				1,395		262









		In Predevelopment or Preliminary Planning; Estimated Completions through 2020

		HPSY-I		HPSY Block 52		Lennar		For Sale		Homeownership		77		9		80% AMI		Predevelopment		Oct-19		Nov-19		Dec-20		Amend Schematic Design and VDDA, Start Construction, Marketing, Transfer affordability restrictions to MOHCD

		HPSY-I		Block 48, Phase 1, Block A		Lennar		For Sale		Homeownership		16		4		80%-120% AMI		Predevelopment		Apr-19		May-19		May-20		Phase 1 VDDA Approval, VDDA Execution, Start Construction, Marketing, Transfer affordability restrictions to MOHCD. 18 units @ 80% AMI, 3 unit @ 120% AMI; 4 units @ 80% AMI - catch-up inclusionary. 

		HPSY-I		Block 48, Phase 1, Block B		Lennar		For Sale		Homeownership		44		6		80%-120% AMI		Predevelopment		Sep-18		Oct-18		Mar-20

		HPSY-I		Block 48, Phase 1, Block F		Lennar		For Sale		Homeownership		40		6		80% AMI		Predevelopment		Nov-18		Dec-18		Mar-20

		HPSY-I		
Block 48, Phase 1, Block G		Lennar		For Sale		Homeownership		34		3		80% AMI		Predevelopment		Mar-19		Apr-19		Jun-20

		HPSY-I		
Block 48, Phase 1, Block J		Lennar		For Sale		Homeownership		40		6		80% AMI		Predevelopment		Apr-19		May-19		Aug-20

		HPSY-I		Block 48, Phase 2, Block M		Lennar		For Sale		Homeownership		40		6		80% AMI		Predevelopment		May-19		Jun-19		Sep-20		Phase 2 VDDA approval, VDDA Execution, Construction, Marketing, Project Close Out, Transfer to MOHCD. 9 units @ 80% AMI, 2 @ 80%AMI catch up inclusionary

		HPSY-I		
Block 48, Phase 2, Block N1		Lennar		For Sale		Homeownership		18		2		80% AMI		Predevelopment		Jan-20		Feb-20		Nov-20																				Note: Block 48 dates/phasing was updated on 5/11/18 with from Lennar/Ryan estimates. Horizontal (streets/pads) starts 6/18 finishes 7/19.

		HPSY-I		
Block 48, Phase 2, Block N2		Lennar		For Sale		Homeownership		8		1		80% AMI		Predevelopment		Dec-19		Jan-20		Dec-20





								Predev & Prelim Planning Subtotal through 2020				317		43



		In Predevelopment or Preliminary Planning; Estimated Completions 2021-2025

		HPSY-I		Block 48, Phase 2, Block O		Lennar		For Sale		Homeownership		11		1		80% AMI		Predevelopment		Mar-20		Apr-20		Feb-21		See above

		HPSY-I		
Block 48, Phase 2, Block P		Lennar		For Sale		Homeownership		10		1		80% AMI		Predevelopment		Feb-20		Mar-20		Jan-21

		HPSY-I		
Block 48, Phase 3, Block H		Lennar		For Sale		Homeownership		14		2		80%-120% AMI		Predevelopment		Sep-20		Oct-20		Oct-21		Phase 3 VDDA Approval, VDDA Execution, Start Construction, Marketing, Transfer aff restr to MOHCD. 8 unit @80% AMI; 2 units @ 120% AMI.

		HPSY-I		Block 48, Phase 3, Block I		Lennar		For Sale		Homeownership		15		3		80%-120% AMI		Predevelopment		Sep-20		Oct-20		Aug-21

		HPSY-I		
Block 48, Phase 3, Block K		Lennar		For Sale		Homeownership		26		3		80% AMI		Predevelopment		Mar-20		Apr-20		Apr-21

		HPSY-I		Block 48, Phase 3, Block L		Lennar		For Sale		Homeownership		15		2		80% AMI		Predevelopment		Jul-20		Aug-20		May-21

		HPSY-I		Block 48, Phase 4, Block E		Lennar		For Sale		Homeownership		22		2		80% AMI		Predevelopment		Dec-20		Jan-21		Feb-22		Phase 4 VDDA Approval, VDDA Execution, Start Construction, Marketing, Transfer affordability restrictions to MOHCD. 9 units @80% AMI; 1 units @ 120% AMI.

		HPSY-I		Block 48, Phase 4, Block D		Lennar		For Sale		Homeownership		12		2		80% AMI		Predevelopment		Jan-21		Feb-21		Dec-21

		HPSY-I		
Block 48, Phase 4, Block Q		Lennar		For Sale		Homeownership		39		6		80%-120% AMI		Predevelopment		Jan-21		Feb-21		May-22

		HPSY II/CP		CP-8a South		Lennar		For Sale		Homeownership		127		13		80-120% AMI		Predevelopment		Jul-20		Aug-20		Jun-22		Start Construction, Marketing, Transfer affordability restrictions to MOHCD

		HPSY II/CP		CP-9a South		Lennar		For Sale		Homeownership		124		13		80-120% AMI		Predevelopment		Dec-19		Jan-20		Nov-21		Start Construction, Marketing, Transfer affordability restrictions to MOHCD

		HPSY II/CP		CP-6a South		Lennar		For Sale		Homeownership		128		13		80-120% AMI		Predevelopment		Jan-21		Feb-21		Dec-22		Start Construction, Marketing, Transfer affordability restrictions to MOHCD

		HPSY II/CP		CP-2a North		FivePoint		For Sale		Homeownership		130		13		80-120% AMI		Predevelopment		Feb-20		Mar-20		Feb-22		Assignment and Assumption Agreement Execution, Start Construction, Marketing, Transfer affordability restrictions to MOHCD

		HPSY-I		HPSY Block 1, Hilltop		Lennar		For Sale		Homeownership		224		24		80% AMI		Preliminary Planning		TBD		TBD		TBD		Major Phase/VDDA Approval, VDDA Execution, Start Construction, Marketing, Transfer affordability restrictions to MOHCD

		HPSY II/CP		CP-02

Jeff White: Jeff White:
Assumes no senior BMR		FivePoint		Rental		Family Rental		570		58		80-120% AMI		Preliminary Planning		TBD		TDB		TBD		Assignment and Assumption Agreement Execution, Schematic Design Approval, Start Construction, Marketing, Transfer affordability restrictions to MOHCD														As of 6/2018, waiting for Fivepoint revised CP-02 plans. Unit count here is scenario pre-senior BMR. 

		HPSY II/CP		CP-11a North		FivePoint		For Sale		Homeownership		390		40		80-120% AMI		Preliminary Planning		Aug-19		Sep-19		Aug-23		Assignment and Assumption Agreement Execution, Schematic Design Approval, Start Construction, Marketing, Transfer affordability restrictions to MOHCD

		TB		Transbay Block 4		Hines/Urban Pacific		Family Rental		Family Rental		713		347		60-120% AMI		Preliminary Planning		Oct-20		Nov-20		Dec-23		Term Sheet, DDA, 573 total units (299 inclusionary BMRs in podium and tower at 450' height)



								Predev & Prelim Planning Subtotal 2021-2025				2,559		542



								Totals				5,013		992



		FUTURE INCLUSIONARY PROJECTS PIPELINE BY PROJECT AREA 



		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP														EITHER FILL IN PARCELS IF KNOWN OR CREATE SUB-PHASE GROUPS WITH EST. UNIT COUNTS

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP

		HPSY-II/CP



												Total
Units		Inclusionary Units

						HPSY Phase II/CP						5,840		677		80-120% AMI 

												892		892		121-160% AMI

						Transbay						1,037

Jeff White: Jeff White:
Parcel F, 41 Tehama, 524 Howard, 555 Howard, 181 Fremont		119

Jeff White: Jeff White:
41 tehama, 524 Howard, 555 Howard
		

Jeff White: Jeff White:
Assumes no senior BMR																				

Jeff White: Jeff White:
Related's estimate as of 8/10/18		60-120% AMI

						Future Totals						7,769		1,688



						GRAND TOTAL 						12,782		2,680

																				HPSY Phase II/Candlestick Pt:				3,457		363		80-100% AMI 		THIS IS OLD, DOESN'T TIE TO ENFORCEABLE OBLIGATION….NOT USING RED SHADED NUMBERS

																								4,248		446		120% AMI

						Construction Complete/ Leased Up						- 0		- 0						Total HPSY II/CP				7,309		809		80-120% AMI

						In Construction						1,395		262						2021-2025				1,469		150

						Predevelopment						990		117						Post 2025				5,840		677				As of 3.31.2017, HPSY II/CP, Parcel B1 (HP02/HP03) (1,420 total units of which 149 BMRs) moved from pre-2020 completions to post 2020 completions given status of parcel transfer from the Navy. 

						Preliminary Planning						1,897		469						Post 2025				892		892		121-160% AMI 		 Workforce units

								Total				4,282		848



																				HPSY II/CP Enforceable Obl				10,672

						Predev + Prelim						2887		586						OCII Funded				1,644

																				OCII Incl 80-120%				809

																				OCII Incl 80%				18

												12051		2536						OCII Incl 121-160%				892

																				Market Rate				7,309



						Status – Active Pipeline		Total Units				Affordable Units

						In Construction		448				101		23%

						In Predevelopment or Preliminary Planning		1,586				241		15%

						Future Sites		8,007				957		12%

						Total		10,041				1,299		13%

														7704.7619047619

														148

														7852.7619047619



												HPS 1 Total Incl with MR		HPS 1 Incl

												ERROR:#VALUE!
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Sheet3

		Project Area		Project Name		Project Sponsor		Type of Housing		Stand-Alone or Inclusionary		Total Units		Total Aff. Units		AMI Targeting (i.e. 50% AMI & below)		Construction Start 
Date		Marketing Review Start		Construction Completion Date		Project Count

		HPSY		HPSY Block 56/57		Lennar		For Sale		Incl		98		10		80% AMI		Oct-14		Jan-16		Oct-16		1

		BVHP		Alice Griffith Phase 1 		McCormack Baron Salazar  		HOPE SF		SA		93		92		50% AMI and below		Jan-15		Jan-16		Jul-16		1

		BVHP		Alice Griffith Phase 2		McCormack Baron Salazar  		HOPE SF		SA		91		90		50% AMI and below		Jan-15		Jan-16		Jul-16		1

		MBS		Mission Bay South 
Block 7 West		Related California &  
Chinatown Community Development Center		Family Rental		SA		200		198		60% AMI and below		Dec-14		Feb-16		Aug-16		1

		SOM		200 6th Street (Hugo)		Mercy Housing		Family Rental & Supportive (Development-ally Disabled)		SA		0		0		50% AMI and below		Sep-14		Feb-16		Aug-16		0

		TB		Transbay Block 7		Mercy Housing		Family Rental		SA		77		76		50% AMI and below		Aug-15		Aug-16		Feb-17		1

		TB		Transbay Block 9 (Affordable Project)		BRIDGE Housing		Family Rental		SA		113		112		50% AMI and below		Aug-15		Aug-16		Feb-17		1

		BVHP		Alice Griffith Phase 3		McCormack Baron Salazar  		HOPE SF		SA		122		121		50% AMI and below		Aug-15		Aug-16		Feb-17		1

		TB		Transbay Block 1 
(Affordable Project)		TBD		Family Rental		SA		144		143		50% AMI and below		Sep-15		Sep-16		Mar-17		1

		HPSY		HPSY Block 1		Lennar		For Sale		Incl		240		25		80% AMI		Jun-15		Sep-16		Jun-17		1

		HPSY		HPSY Block 52		Lennar		For Sale		Incl		70		7		80% AMI		Aug-15		Nov-16		Aug-17		1

		MBS		Mission Bay South 
Block 6 East		TBD		Family Rental (with 20% Homeless Family set-aside)		SA		100		100		60% AMI and below		Dec-15		Dec-16		Jun-17		1
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OCII staffing Stand Alone Aff

		OCII Staff		Project Area		Project Name		Project Sponsor		Type of Housing		Total Units		Total Aff. Units*		(FOR INTERNAL USE) PRIOR OCII Non-Acq FUNDING		(FOR INTERNAL USE)
OCII Acquisition Funding - may not be incl. in loans		Prior OCII Funding		(FOR INTERNAL USE)
Future OCII Funding -
 OCII $ (LMIHF Bal/Bonds, RPTTF, JHLF, TBD Financing)		(FOR INTERNAL USE) 
Future OCII Funding -
Dev Fee (external $ pd thru OCII loan)		Future OCII Funding**		
Total OCII Funding ***		
(FOR INTERNAL USE) 
Total OCII Funding per Total Unit		Total Develoment Cost		AMI Targeting 		Status		Construction Start 
Date		Marketing Plan Review Start		Construction Completion Date		Upcoming Scope of Work		RFP/Dev. Selection		Predev Funding		Schematic Design Approval		Gap Funding		Air/
Ground Lease 		Start Construction		Marketing		Complete Construction		Transfer to MOHCD

				SECTION 1: ACTIVE OCII CAPITAL FUNDED PROJECTS

				Construction Completed & Pending Transfer to MOHCD as Housing Successor

				Active OCII Projects

		Elizabeth		TB		Transbay Block 6 (280 Beale Street)		Mercy Housing California		Family Rental		70		69		$14,000,000		$0		$14,000,000		$0		$0		$0		$14,000,000		$200,000		$27,407,188		50% AMI and below		Construction Complete/ Leased Up 		May-14		Jan-15		Jul-15		Transfer to MOHCD

		Elizabeth		HPSY II/CP		Alice Griffith 1 (2600 Arelious Walker Dr)		McCormack Baron Salazar  		HOPE SF		93		92		$19,699,024		$0		$19,699,024		$0		$0		$0		$19,699,024		$211,817		$59,610,564		50% AMI and below		Construction Complete/ Leased Up 		Mar-15		Apr-15		May-17		Prior OCII Funding includes 1/3 prorata of OCII land acq of $5.84M. Transfer to MOHCD.

		Elizabeth		HPSY II/CP		Alice Griffith 2 (2700 Arelious Walker Dr)		McCormack Baron Salazar  		HOPE SF		91		90		$19,601,371		$0		$19,601,371		$0		$0		$0		$19,601,371		$215,400		$59,106,652		50% AMI and below		Construction Complete/ Leased Up 		Mar-15		Apr-15		May-17		Prior OCII Funding includes 1/3 prorata of OCII land acq of $5.84M. Transfer to MOHCD.

		Elizabeth		TB		Transbay Block 1 Podium
(160 Folsom)		Tishman Speyer		Family Homeownership		76		76		$0		$0		$19,200,000		$0		$19,200,000		$0		$19,200,000		$252,632		$50,094,488		100% AMI and below		In Construction		May-17		Jun-17		Nov-19		76 podium BMR units (80/90/100% AMI). 80 tower inclusionary BMRs (50 @ 100% AMI and 30 @120% AMI). 236 tower MR units. Marketing.

		Elizabeth		HPSY II/CP		Alice Griffith 3 (2500 Arelious Walker Dr)		McCormack Baron Salazar  		HOPE SF		122		121		$19,797,042		$0		$19,797,042		$0		$0		$0		$19,797,042		$162,271		$83,947,482		50% AMI and below		Construction Complete/ Leased Up 		Jan-16		Feb-16		Nov-17		Prior OCII Funding includes 1/3 prorata of OCII land acq of $5.84M. Transfer to MOHCD.

		Elizabeth		TB		Transbay Block 7 (255 Fremont & 222 Beale Streets)		Mercy Housing California		Family Rental w/24 units HOPESF voluntary relocatees		120		119		$25,560,000		$0		$25,560,000		$6,700,000		$6,917,477		$0		$25,560,000		$213,000		$66,706,591		50% AMI and below		Construction Complete/ Leased Up 		Jun-16		Jul-16		Feb-18		Predev request 7/2014. Gap request in 2015

		Elizabeth		TB		Transbay Block 8 Podium (250 Fremont)		Related/TNDC		Family Rental		80		79		$16,000,000		$0		$16,000,000		$0		$0		$0		$16,000,000		$200,000		$38,407,328		50% AMI and below		In Construction		Dec-16		Jan-17		Feb-19		Early outreach, marketing. Total project 548 units. 80 OCII-funded BMRs, 71 inclusionary BMRs, and 397 MR units. 

		Elizabeth		HPSY II/CP		Alice Griffith 
Phase 5		McCormack Baron Salazar  		HOPE SF		36		35		$165,273		$0		$165,273		$11,880,000		$2,520,000		$14,400,000		$14,565,273		$404,591		$32,400,000		50% AMI and below		Preliminary Planning		Jul-21		Aug-21		Jun-22		Construction start date subject to infrastructure completion by Master Developer. All 4 and 5 BR units. TDC shown is early estimate and subject to change.

		Elizabeth		8		:  Projects				Active Predevelopment and Construction 		688		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$134,022,710		$18,580,000		$28,637,477		$14,400,000		$148,422,710		$1,859,710		$417,680,293

				Active OCII Projects

		Pam		BVHP		Hunters View		John Stewart Company, Devine & Gong, Inc., &
Ridge Point Non Profit Housing Corproration		HOPE SF		107		106		19449014		0		$   19,449,014		$   - 0		$   - 0		$   - 0		$   19,449,014		$   - 0		$   80,128,678		50% AMI and below		Construction Complete/ Leased Up 		Dec-09				Aug-13		RAD and MHP conversion w/SFHA, HUD and HCD delayed now to be complete 5/2015. Demo began 12/2009; housing occupied 8/2013; Prom Park completed 3/2014. Asset was transferred to MOHCD with HAT. 		0		0		0		0		0		0		0		0		0

		Pam		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Pam		BVHP		Hunters View IIa (112 Middlepoint Rd)		John Stewart Company, Devine & Gong, Inc., & Ridge Point Non Profit Housing Corproration		HOPE SF		107		106		$21,775,220		$0		$21,775,220		$0		$0		$0		$21,775,220		$203,507		$84,115,655		50% AMI and below		Construction Complete/ Leased Up 		Feb-15		May-15		Feb-17		Includes 26 tax credit units. TDC includes infrastructure and vertical costs. Permanent financing conversion. Transfer to MOHCD.

		Pam		MBS		Mission Bay South Block 7 West (588 Mission Bay Blvd N)		Related CA and Chinatown Community Dev Center		Family Rental		200		198		$16,975,000		$0		$16,975,000		$5,075,000		$9,900,000		$0		$16,975,000		$84,875		$85,144,915		60% TCAC AMI and below		Construction Complete/ Leased Up 		Jun-15		Jul-15		Jan-17		Transfer to MOHCD. This amount includes the acquisition of the land.

		Pam		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Pam		MBS		Mission Bay South Block 6 East (626 Mission Bay Blvd N)		Tenderloin Neighborhood Development Corporation		Family Rental (29 apts formerly homeless families)		143		142		$2,500,000		$33,250,000		$35,750,000		$0		$0		$0		$35,750,000		$250,000		$92,304,925		50% TCAC AMI and below		Construction Complete/ Leased Up 		Oct-16		Nov-16		Jul-18		Occupancy, permanent financing conversion, transfer to MOHCD

		Pam		MBS		Mission Bay South 
Block 3 East (1150 3rd Street)		Chinatown CDC w/Swords to Plowshares		Supportive (Homeless Vets) w/Family Rental		119		118		$0		$0		$20,093,600		$0		$0		$0		$20,093,600		$168,854		$78,805,171		60% AMI and below		In Construction		Dec-17		Jan-18		Nov-19		LOSP Funding, Marketing.

		Pam		5		:  Projects				Active Predevelopment and Construction 		ERROR:#REF!		0		$0		$0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Preliminary Planning OCII Projects



		Elizabeth		HPSY II/CP		Alice Griffith
Phase 6		McCormack Baron Salazar  		HOPE SF		131		130		$165,273		$0		$165,273		$43,230,000		$9,170,000		$52,400,000		$52,565,273		$401,262		$111,350,000		50% AMI and below		Preliminary Planning		Jul-21		Aug-21		Jun-23		Construction start date subject to infrastructure completion by Master Developer. Seniors/all 1 BR units. TDC shown is early estimate and subject to change. 

		Pam		HPSY II/CP		CPN-Block 10a (HPSY II)		TNDC & Young Community Developers		Family Rental (35 apts formerly homeless families)		156		155		$3,500,000		$0		$3,500,000		$58,185,000		$0		$58,185,000		$61,685,000		$395,417		$112,218,798		60% AMI and below		Predevelopment		Nov-21		Dec-21		Nov-23		Developer selected 8/2016, constr delayed to late 2021 due to delayed master developer infrastructure completion. Gap Loan Funding, Ground Lease, Close of Financing, Start Contruction. 35 units formerly homeless.

		Pam		HPSY-I		HPSY I - Blocks 52 & 54		McCormack Baron Salazar w/Bayview HPMSS		Family Rental		100		99		$0		$0		$0		$30,000,000		$0		$30,000,000		$30,000,000		$300,000		TBD		50% AMI and below		Predevelopment		Jul-19		Aug-19		Dec-20		Exclusive Negotiations Agreement, Predev Loan, Schematic Design, Gap Loan Funding, Ground Lease, Close of Financing, Start Contruction.

				0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!		$0		0		0		Dec-99		Dec-99		Dec-99		0

				* Number of Affordable Units may be less than Total Units to account for manager's units, which are typically not income restricted.

				** Future OCII Funding represents estimates of new funding requests not yet approved by OCII; actual amounts may vary depending on availability of other funds, project timing, etc

				*** Total OCII Funding includes acquisition costs, any previously approved loans, and estimated Future OCII Funding requests

				OTHER:

		Elizabeth		TB		Rene Cazenave Apts (25 Essex St, TB Block 11) 		Community Housing Partnership & BRIDGE Housing		Supportive (Homeless)		120		120		$9,708,641		$0		$9,708,641		$0		$0		$0		$9,708,641		$80,905		$41,307,276		50% AMI and below		Construction Complete/ Leased Up 		Dec-11		May-13		Oct-13		Perm conversion, and take out from MHP

		Kevin		SOM		Bill Sorro Community (200 6th Street)		Mercy Housing California		Family Rental & Supportive (Dev Disabled)		67		66		$3,201,909		$4,603,525		$7,805,434		$0		$0		$0		$7,805,434		$116,499		$46,253,815		50% AMI and below		Construction Complete/ Leased Up 		Dec-14		Sep-16		Mar-17		Transferred to MOHCD prior to construction; OCII funded site acquisition and predev loan; MOHCD provided gap loan, ground lease								n/a		n/a

		Cindy		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Anne		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				SOM		474 Natoma		BRIDGE Housing		Family Rental		60		59		$15,470,713		$0		$15,470,713		$0		$0		$0		$15,470,713		$257,845		$32,037,842		50% AMI and below		Construction Complete/ Leased Up 		Jan-12		May-13		Nov-13		Transferred to MOHCD 		0

		Pam		MBS		1180 4th Street		Mercy Housing California		Family Rental (50 formerly homeless units)		150		149		$39,131,441		$0		$39,131,441		$0		$0		$0		$39,131,441		$260,876		$80,525,282		50% AMI and below		Construction Complete/ Leased Up 		Jan-12		Feb-14		Aug-14		Already transferred to MOHCD through Housing Asset Transfer;  permanent financing conversion with HCD in Dec 2015
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Enf Obl

				Note: this chart includes as Enforceable Obligations all units that OCII can fund. "Affordable Units" here include managers units in this chart. Manager unit count below are backed of Affordable Unit count as shown on the Cover Sheet tab

						Enforceable Obligation for OCII Sponsored Affordable Units				Project Area Totals						Delivered to Date										To Be Delivered

						OCII Funded Affordable Units		OCII Inclusionary Units		Total Affordable and MR Units		Affordable Units % of Total 				OCII Funded Affordable Units		OCII Inclusionary Units		Total Affordable and MR Units		% Affordable Units of Total Delivered 				OCII Funded Affordable Units		OCII Inclusionary Units		Total Affordable and MR Units		check

				Mission Bay North		407		291		2,964		24%				407		291		2,964		24%				0		0		0		2,964

				Mission Bay South**		1,218		0		3,550		34%				350		0		2,332		15%				868		0		1,218		3,550

				Transbay (Zone 1 & 2)*		793

Jeff White: Jeff White:
See TB projections for breakdown
		678

Jeff White: Jeff White:
Includes 30 BMRs @120% AMI		4,141		35%

Jeff White: Jeff White:
Back out 30 units that don't count toward the 35% target.				310		60		1,189

Jeff White: Jeff White:
Rene Caz,TB 6 (BR & BMR),7,181 Fremont, 41 Tehama		31%				483		618		2,952		4,141

				HPS I		218		191		1,428		29%				0		99

Jeff White: Jeff White:
Blocks 50, 51, 53, 54, 49,56,57		439

Elizabeth Colomello: Elizabeth Colomello
49, 50, 51, 53, 54,56,57
		23%				218		92		989		1,428

				HPSII/CP***		1,644		1,719		10,672		32%				184		0		184		100%				1,460		1,719		10,488		10,672

				Total		4,280		2,879		22,755		31%				1,251		450		7,108		24%				3,029		2,429		15,647



				* Transbay Enforceable Obligation is 35% of residential units in the project area (both Zone 1 and Zone 2), not a fixed number of affordable units. Affordable if <=100% AMI for homeownership, <= 120% for rental. 

				**Includes 110 additional affordable units pursuant to Section 3.6 of the MBS Housing Program pending CEQA and other regulatory review.

				***OCII Inclusionary Units in HPSII/CP include 892 workforce units at 121-160% AMI serving moderate and middle income households.

				**** 7th Amendment to Phase 1 DDA changed enforceable obligation from 1,600 to 1,428, and increase Phase II by 172 units. Of the 172, 18 will be inclusionary at 80% and 154 market rate.



								Mission Bay North		Mission Bay South**		Transbay (Zone 1 & 2)*		HPS I		HPSII/CP***		Total

				Enforceable Obligation for OCII Sponsored Affordable Units		OCII Funded Affordable Units		407.00		1,218.00		794.00

Jeff White: Jeff White:
See TB projections for breakdown
		218.00		1,644.00		4,281.00

						OCII Inclusionary Units		291		0		680

Jeff White: Jeff White:
Includes 30 BMRs >120% AMI		192		1701		2864

				Project Area Totals		Total Affordable and MR Units		2,964.00		3,338.00		4,141.00		1,498.00		10,500.00		22,441.00

						Affordable Units % of Total 		24%		36%		36%		27%		32%		32%



				Delivered to Date		OCII Funded Affordable Units		407.00		150.00		189.00		- 0		- 0		746.00

						OCII Inclusionary Units		265.00		- 0		- 0		68.00

Jeff White: Jeff White:
Blocks 50, 51
EC Added 53, 54, and 49		- 0		333.00

						Total Affordable and MR Units		2,835.00		1,232.00		599.00

Jeff White: Jeff White:
Includes mgr unit at TB 6		148.00

Elizabeth Colomello: Elizabeth Colomello
49, 50, 51, 53, 54		

Jeff White: Jeff White:
See TB projections for breakdown
		

Jeff White: Jeff White:
Includes 30 BMRs @120% AMI								0.00		4,814.00

						% Affordable Units of Total Delivered 		24%		12%		32%		46%		0%		22%



				To Be Delivered		OCII Funded Affordable Units		- 0		1,068.00		605.00		218.00		1,644.00		3,535.00

						OCII Inclusionary Units		26.00		- 0		680.00		124.00		1,701.00		2,531.00

						Total Affordable and MR Units		129.00		2,106.00		3,542.00		1,350.00		10,500.00		17,627.00

				* Transbay Enforceable Obligation is 35% of residential units in the project area (both Zone 1 and Zone 2), not a fixed number of affordable units.

				**Includes 110 additional affordable units pursuant to Section 3.6 of the MBS Housing Program pending CEQA and other regulatory review.

				***OCII Inclusionary Units in HPSII/CP include 892 workforce units at 121-160% AMI serving moderate and middle income households.



																										Note: Enforceable Obligations for Major Approved Projects is lower than Total Production Obligation on Cover Sheet by about 529 units in former project areas.

								Mission Bay North		Mission Bay South**		Transbay (Zones 1 & 2)*		HPS I		HPSII/CP***		Total

				Enforceable Obligation for OCII Sponsored Affordable Units		OCII Funded Affordable Units		407		1,218		793

Jeff White: Jeff White:
See TB projections for breakdown
		218		1,644		4,280

						OCII Inclusionary Units		291		0		678

Jeff White: Jeff White:
Includes 30 BMRs >120% AMI		

Jeff White: Jeff White:
Back out 30 units that don't count toward the 35% target.								

Jeff White: Jeff White:
Rene Caz,TB 6 (BR & BMR),7,181 Fremont, 41 Tehama		

Jeff White: Jeff White:
Blocks 50, 51, 53, 54, 49,56,57		

Elizabeth Colomello: Elizabeth Colomello
49, 50, 51, 53, 54,56,57
		191		1,719		2,879

				Project Area Totals		Total Affordable and MR Units		2,964		3,550		4,141		1,428		10,672		22,755

						Affordable Units % of Total Delivered		24%		34%		35%		29%		32%		31%



				Delivered to Date		OCII Funded Affordable Units		407		350		310		0		184		1,251

						OCII Inclusionary Units		291		0		60		99

Jeff White: Jeff White:
Blocks 50, 51
EC Added 53, 54, and 49		0		450

						Total Affordable and MR Units		2,964		2,332		1,189

Jeff White: Jeff White:
Includes mgr unit at TB 6		439

Elizabeth Colomello: Elizabeth Colomello
49, 50, 51, 53, 54		

Jeff White: Jeff White:
See TB projections for breakdown
		

Jeff White: Jeff White:
Includes 30 BMRs >120% AMI				184		7,108

						Affordable Units % of Total Delivered 		24%		15%		31%		23%		100%		24%



				To Be Delivered		OCII Funded Affordable Units		0		868		483		218		1,460		3,029

						OCII Inclusionary Units		0		0		618		92		1,719		2,429

						Total Affordable and MR Units		0		1,218		2,952		989		10,488		15,647



				* Transbay Enforceable Obligation is 35% of residential units in the project area (both Zone 1 and Zone 2), not a fixed number of affordable units.

				**Includes 110 additional affordable units pursuant to Section 3.6 of the MBS Housing Program pending CEQA and other regulatory review.

				***OCII Inclusionary Units in HPSII/CP include 892 workforce units at 121-160% AMI serving moderate and middle income households.



				Managers' Units

						Mission Bay						Transbay						HPS/CP

						Rich Sorro		1				Rene Caz		0				AG 1 & 2		2

						Mission Creek Sr		1				Block 6		1				AG 3		1

						Crescent Cove		1				Block 7 		1				AG 4		1

						1180 4th		1				Block 8		1				AG 5		1

						MBS 7W		2				Block 2E		1				AG 6		1

						MBS 6E		1				Block 2W		1				HPS 52/54		1

						MBS 3E		1				Block 4						HPS 56		1

						MBS 6W		1				Block 12		1				CP 10a		1

						MBS 9		1						6				CP 11a		1

						MBS 4e		1										HPS 48.1		1

						MBS 12		1										HPS 48.2		1

								12										CP- Block 7		1

																		CP-N 2b		1

																		CP-S 6b		1

																		CP-N 4b		1

																		CP-N 5b		1

																		HPS II 4B		1

																		HPS 8a		1

																		HPS-S 4b		1

																				20





Visuals

								Family Rental		Homeownership		Senior Rental		Supportive				Total

								1663		262		120		550				2595

								64%		10%		5%		21%



Homeownership 11%

Family Rental	Homeownership	Senior Rental	Supportive	1663	262	120	550	Total Units: 2,953



Enf Obl Bar graph

						Enforceable Obligation for OCII Sponsored Affordable Units						Project Area Totals						Delivered to Date												To Be Delivered

						OCII Funded Affordable Units		OCII Inclusionary Units		Enforceable Obligation for OCII Sponsored Affordable Units		Total Affordable and MR Units		Affordable Units % of Total 				OCII Funded Affordable Units		OCII Inclusionary Units		Total Affordable Units		Total Affordable and MR Units		% Affordable Units of Total Delivered 				OCII Funded Affordable Units		OCII Inclusionary Units		Total Affordable and MR Units		check

				Mission Bay North		407		291		698		2,964		24%				407		291		698		2,964		24%				0		0		0		2,964

				Mission Bay South**		1,218		0		1,218		3,550		34%				350		0		350		2,332		15%				868		0		1,218		3,550

				Transbay (Zone 1 & 2)*		793		678		1,471		4,141		36%				310		60		370		1,189		31%				483		618		2,952		4,141

				HPS I		218		191		409		1,428		29%				0		99		99		439		23%				218		92		989		1,428

				HPSII/CP***		1,644		1,719		3,363		10,672		32%				184		0		184		184		100%				1,460		1,719		10,488		10,672

				Total		4,280		2,879		7,159		22,755		31%				1,251		450		1,701		7,108		24%				3,029		2,429		15,647



				* Transbay Enforceable Obligation is 35% of residential units in the project area (both Zone 1 and Zone 2), not a fixed number of affordable units.

				**Includes 110 additional affordable units pursuant to Section 3.6 of the MBS Housing Program.

				***OCII Inclusionary Units in HPSII/CP include 892 workforce units at 121-160% AMI. While outside typical "up to 120% AMI" affordable definition, these units are expected to be well below market rate.

				Mission Bay North														Mission Bay North

						Total Affordable and MR Units at 100% Buildout		Enforceable Obligation for Affordable Units												Total Affordable and MR Units Delivered to Date		Total Affordable Units Delivered to Date

				Unit Count		2,964		698										Unit Count		2,964		698

				Unit Count Percentage		100%		24%										Unit Count Percentage		100%		24%

				Mission Bay South														Mission Bay South

						Total Affordable and MR Units at 100% Buildout		Enforceable Obligation for Affordable Units												Total Affordable and MR Units Delivered to Date		Total Affordable Units Delivered to Date

				Unit Count		3,550		1,218										Unit Count		2,332		350

				Unit Count Percentage		100%		34%										Unit Count Percentage		100%		15%

				Transbay (Zone 1 & 2)*														Transbay (Zone 1 & 2)*

						Total Affordable and MR Units at 100% Buildout		Enforceable Obligation for Affordable Units												Total Affordable and MR Units Delivered to Date		Total Affordable Units Delivered to Date

				Unit Count		4,141		1,471										Unit Count		1189		370

				Unit Count Percentage		100%		36%										Unit Count Percentage		100%		31%

				HPS I														HPS I

						Total Affordable and MR Units at 100% Buildout		Enforceable Obligation for Affordable Units												Total Affordable and MR Units Delivered to Date		Total Affordable Units Delivered to Date

				Unit Count		1,428		409										Unit Count		439		99

				Unit Count Percentage		100%		29%										Unit Count Percentage		100%		23%

				HPSII/CP***														HPSII/CP***

						Total Affordable and MR Units at 100% Buildout		Enforceable Obligation for Affordable Units												Total Affordable and MR Units Delivered to Date		Total Affordable Units Delivered to Date

				Unit Count		10,672		3,363										Unit Count		184		184

				Unit Count Percentage		100%		32%										Unit Count Percentage		100%		100%



Mission Bay North at 100% Buildout

Unit Count	 698 (24%) 

Total Affordable and MR Units at 100% Buildout	Enforceable Obligation for Affordable Units	2964	698	Mission Bay South at 100% Buildout

Unit Count	 1,218 (35%)

Total Affordable and MR Units at 100% Buildout	Enforceable Obligation for Affordable Units	3550	1218	MBN Affordable Production to Date

 Unit Count 	 698 (24%) 

Total Affordable and MR Units Delivered to Date	Total Affordable Units Delivered to Date	2964	698	MBS Affordable Production to Date

 Unit Count 	 350 (15%) 

Total Affordable and MR Units Delivered to Date	Total Affordable Units Delivered to Date	2332	350	Transbay (Zones 1 & 2) at 100% Buildout

Unit Count	 1,474 (36%)

Total Affordable and MR Units at 100% Buildout	Enforceable Obligation for Affordable Units	4141	1471	Transbay (Zones 1 & 2) Production to Date

Unit Count	 190 (32%)

Total Affordable and MR Units Delivered to Date	Total Affordable Units Delivered to Date	1189	370	HPS I

Unit Production at 100% Buildout

Unit Count	 410 (27%) 

Total Affordable and MR Units at 100% Buildout	Enforceable Obligation for Affordable Units	1428	409	HPS I

Affordable Production to Date

Unit Count	[VALUE] (27%)
Total Affordable and MR Units Delivered to Date	Total Affordable Units Delivered to Date	439	99	HPS II/CP
Unit Production at 100% Buildout
Unit Count	 3,345 (32%) 
Total Affordable and MR Units at 100% Buildout	Enforceable Obligation for Affordable Units	10672	3363	HPS II/CP
Affordable Production to Date
Unit Count	
[VALUE] (100%)
Total Affordable and MR Units Delivered to Date	Total Affordable Units Delivered to Date	184	184	

Sheet1

				Enforceable Obligation for OCII Sponsored Affordable Units				Project Area Totals								Delivered to Date				Delivered to Date								To Be Delivered				To Be Delivered

				OCII Funded Affordable Units		OCII Inclusionary Units		Enforceable Obligation for OCII Sponsored Affordable Units		Total Affordable and MR Units		Affordable Units % of Total 				OCII Funded Affordable Units		OCII Inclusionary Units		Total Affordable and MR Units		Total Affordable and MR Units		% Affordable Units of Total Delivered 				OCII Funded Affordable Units		OCII Inclusionary Units		Total Affordable and MR Units		Total Affordable and MR Units

		Mission Bay North		407.00		291		698		2,964.00		24%				407.00		265.00		672.00		2,835.00		24%				- 0		26.00		26.00		129.00

		Mission Bay South**		1,218.00		0		1218		3,448.00		35%				150.00		- 0		150.00		1,232.00		12%				1,068.00		- 0		1,068.00		2,216.00

		Transbay (Zone 1 & 2)*		946.00

Jeff White: Jeff White:
back out 148 incl Block 4		468

Jeff White: Jeff White:
148 incl. for Block 4
		1414		3,835.00		37%				120.00		- 0		120.00		120.00		100%				826.00		468.00		1,294.00		3,715.00

		HPS I		218.00		192		410		1,498.00		27%				- 0				- 0				0%				218.00		192.00		410.00		1,498.00

		HPSII/CP***		1,644.00		1701		3345		10,500.00		32%				- 0		- 0		- 0		- 0		0%				1,644.00		1,701.00		3,345.00		10,500.00

		Total		4,433.00		2652		7085		22,245.00		32%				677.00		265.00		942.00		4,187.00		22%				3,756.00		2,387.00		6,143.00		18,058.00



		* Transbay Enforceable Obligation is 35% of residential units in the project area (both Zone 1 and Zone 2), not a fixed number of affordable units.

		**Includes 110 additional affordable units pursuant to Section 3.6 of the MBS Housing Program.

		***OCII Inclusionary Units in HPSII/CP include 892 workforce units at 121-160% AMI. While outside typical "up to 120% AMI" affordable definition, these units are expected to be well below market rate.







OCII Affordable Housing Program TB Zone 1 

• OCII’s affordable housing program serves primarily very low and low income 
households, but also seeks to provide housing opportunities that serve 
household from 0% to 120% AMI

• 481 units (34%) are 50% AMI and below
• 556 units (40%) are 51%-80% AMI
• 177 units (13%) are 81%-100%
• 186 units (13%) are 101%-120%
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Transbay Block 4
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<=50% 51-80% 81%-100% 101%-120% Total
Completed & U/C Subtotal 461 109 126 30 726

63% 15% 17% 4% 100%
Future Units

Block 4 20 120 51 156 347
Block 2W 0 78 0 0 78
Block 2E 0 169 0 0 169
Block 12 0 80 0 0 80

Future Subtotal 20 447 51 156 654
3% 68% 8% 24% 100%

Total Completed, U/C, Future Units 481 556 177 186 1,400
% of Total Affordable 34% 40% 13% 13%

BMR Units Summary:  OCII Sponsored Transbay Projects as of Sept 2018
Area Median Income Distribution (MOHCD AMIs)



OCII Affordable Housing Program TB Zone 1 

• Zone 1 remaining blocks: Block 4, Block 2 East & West, and Block 12 
• Zone 1 currently has no moderate income rental units
• Block 4: proposed as primarily moderate income rental units, providing 

housing opportunities for this historically under-served income range 
 347 BMR units

 207 moderate income units
 140 low income units

• Block 2 East & West: OCII RFP to be released in 2018, 250 low income 
units (169 senior and 78 family units) at 60% AMI or less

• Block 12: TBD, availability of site not expected within next 5 years
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Proposed Terms: Housing Benefits 

• Robust income tiering in Podium:

• 45%-60% AMI: 20 units

• 61%-80% AMI: 120 units

• 81%-100 AMI: 51 units

• 73% average AMI

• Tower BMR units all rental up to 120% AMI

• 70 BMR three-bedroom units (exceeds OCII Housing 
practices)
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