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Presentation Summary:

SF SHIPYARD

CANDLESTICK POINT




Plans, Agreements, and Development Applications
which establish planned development and public infrastructure

PLANS AND
AGREEMENTS

DEVELOPMENT
APPLICATIONS

Redevelopment Plan for the Bayview Hunters Point Redevelopment Project
Establishing legal authority and allowable land use over development

2010 Disposition and Development Agreement (DDA)
Lranting [ennar develgpment rights and requirements, and provides for public benefits

Sub-Phase Applications
Refined development proposals for Sub-Phases of ~4 blocks each

Schematic Design Documents
Design detail for a specific improvement or vertical develgpment baseq

upon the massing and design concepts from the Major Phase and Sub-Fhases




Previous Development Application
Approvals: Candlestick Point

e Candlestick Point Major Phase 1 (1 CP) Application
* January 7, 2014

e Candlestick Point Streetscape Masterplan
* January 7, 2014

e Candlestick Point Sub-Phase 1 (CP-01) Application
e March 3, 2015



Components of Major Phase Submittal

Submittal Components:

» Phasing

» Height, bulk, massing and land use
» Parks and Open Space

» Community Benefits

» Affordable Housing

» Sustainability and Environmental
Mitigation Measures

» Transportation and Circulation
» Utilities

» Property Ownership & Conveyance

CANDLESTICK POINT

MaJdoOrR PHASE 1 CP APPLICATION

AAAAAAAAAAAAAA



Presenter Notes
Presentation Notes
As required by the DRDAP the document consolidates information that for the most part is contained within the project approval document.  Our primary job here is to compare this submission with the approved documents to ensure that it conforms with those documents. Where the submission does not conform with the project approvals we have conducted additional analysis to determine whether or not these changes are consistent with the intent of the original agreements and in the best interests of the City.  I will discuss those further later in my presentation. 



Streetscape Master Plan Submittal

CANDLESTICK POINT

Components of Submittal:
> Street Typologies (defining street character) AN
» Streetscape Elements

> Street Trees

» Stormwater Treatment

» Street Furnishing And Bulb-out
Locations

» Street Lighting
» BRT & Cycle Track Treatment


Presenter Notes
Presentation Notes
The Streetscape Plan Must which we reviewed at your Nov 5 meeting, is required under the DDA to establish a design concept and palette for public realm within the street rights-of-way. It also brings together the goals of a variety of City Departments from Planning, SFMTA, DPW and their acceessiblity team, the Fire Department and PUC.  At the end of the day, this document establishes the consensus for how we will build and maintain streets of exceptional quality.



Disposition and Development Agreement (DDA)

» Schedule of Performance
» Phasing Plan

» Housing Map

» Land Use Plan

» Development Plan


Presenter Notes
Presentation Notes
As required by the DRDAP the document consolidates information that for the most part is contained within the project approval document.  Our primary job here is to compare this submission with the approved documents to ensure that it conforms with those documents. Where the submission does not conform with the project approvals we have conducted additional analysis to determine whether or not these changes are consistent with the intent of the original agreements and in the best interests of the City.  I will discuss those further later in my presentation. 
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Major Phase 1
Overview

» 16 blocks of new development:

= 2,214 homes

* 1.1 million square feet of commercial
uses

i &8 \3 * 50,000-square-feet of community
. facilities

» Revitalization of Alice Griffith public
housing site

= Demolition of Candlestick Stadium
and Construction of Candlestick
=3 LI1L Point Center

E’lu i » 9.4 acres of parks

» $1.325 million for a range of community
benefits

= $22 million contribution to Candlestick
Point State Recreation Area.
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Candlestick Point: Primary Project Revisions

= Sub-Phase CP-04 boundary shift to regularize development block
size

Open Space development accelerated
Additional units added to CP-02 and CP-04

Tower Relocations

Conversion of office space to neighborhood serving retail

Addition of off-street replacement parking in CP-02 garage

Landmark building height increase from 85’ to 120’

Mixed-use and hotel height increases from 65 to 80’



Project Amendments

Revisions to Project Documents

Major Change Summary SresEERe Major Phase .
D4D 1CP DDA Exhibits
Plan N
Application
: :
x x
x x
x :
x x
x x
x x
x x
Height Increase From 65’ to 80’ for Mixed-Use Buildings on Harney o .
Way and Ingerson Avenue
Height Increase from 65’ to 80’ for Hotel X X
x x
x x
Change in Street Cross Section for Gilman Avenue Off-Site .

Improvements.

x
x

Change in CP-02 development schedule




Candlestick Point:
Major Phase 1 Land Use: 2014

LEGEND

Residential Density | (15-75 Units Per Acre)
Residential Density Il (50-125 Units Per Acre)
Residential Density Il (100-175 Units Per Acre)
Residential Density IV (175-285 Units Per Acre)
Neighborhood Retail

Regional Retail

Performance Venue/Film Arts Center

Hotel

Office

Parking

Community Use

Parks & Open Space

Maijor Phase 1 CP




Candlestick Point:
2016 Major Phase 1 Land
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LEGEND

Residential Density | (15-75 Units Per Acre)
Residential Density Il (50-125 Unifs Per Acre)
Residential Density lll (100-175 Units Per Acre)
Residential Density IV (175-285 Units Per Acre)
Neighborhood Retaill

Regional Retail

Performance Venue/Film Arts Center

Hoftel

Office

Parking

Community Use

Parks & Open Space

Major Phase 1 CP
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Land Use

Refinements

2,214 residential units (42% affordable)

(2014 Major Phase had 1529 units)

= 256 Alice Griffith replacement units

= 538 Agency affordable units

= 145 inclusionary units
= 1,275 market rate units

131,000 sf neighborhood retail
(increase from 125,000 sf)

134,000 sf office
(reduced from 150,000 sf)

50,000 sf community space
= International African Marketplace
= SFPD Safety Hub
= State Parks Welcome Center
= Local retailer space, civicispaces and

other uses to be determined at
Schematic Design

42,000 sf Film Axrts Center

33,000 sf Performance Space
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Sub-Phase CP-04
Boundary Shift

» Increase boundary to

regularize development
block

» 2014 Major Phase

anticipated smaller retail

only blocks with service
alleys

» Additional housing now
planned
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LEGEND
Agency Lofts

IIRNNl Alice Griffith Lots
Market Rate Lots

Stand-Alone Workforce Lots

Major Phase 1 CP Boundary

Units

SUB-  SUB-  SUB-  SUB-  suB- MOUOR

PHASE PHASE PHASE PHASE PHASE 1CP

CP-01 CP-02 CP-03 CP-04 CP-05 TOTAL
Alice Griffith Units 220 - - - 36 256
Agency
Affordable Units 112 ) e 1l S e
Workforce Units - - - - - -
Inclusionary Units - 58 47 40 - 145
Market Rate Units - 512 413 350 - 1,275
TotalHousing | 355 | 570 | 400 | 540 | 179 | 2214

Affordable Housing


Presenter Notes
Presentation Notes
OCII RFP for housing on Blocks CPN 10a and CPS 11a issued on February 17.


Affordable Housing

TABLE 1 HOUSING DATA TABLE®

Alice

] . Market Rate Inclusionary Inclusionary Inclusionar Inclusionary
Sub-Phase GrLTi:: OCIT Units Units Units @80% Units @90%  Units @1009: Units @120% Total
CP-01 220 105 0 0 0 0 ¢ 325
CcrP-02 0 0 512 a 10 8 32 570
CP-03 0 140 413 7 7 7 26 600
CP-04 0 150 350 6 6 6 22 540
CP-05 36 143 0 0 0 0 0 179
Total 256 538 1,275 21 23 21 80 2,214

* The number and distribution of Inclusionary Units in each block is subject to change as the design and program for each block is

finalized. Final unit counts, depth of affordability and distribution of inclusionary Units will be determined in accordance with the DDA



Legend
Alice Griffith Community Park

Candlestick Community Park
(Final Location to be Determined in the Future)

Bayview Gardens / Wedge Destination Park
Mini-wedge Community Park

Jamestown Hillside Community Park

State Recreation Area

Yosemite Slough (outside project)

Gilman Park (outside project)

Bayview Hill Park (outside project)
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Grasslands Ecology Park (the Shipyard)

Bay Trail




Wedge Park: Overall Concept
Acceleration of Wedge Park 2A

lllustrative Plan
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| Plaza Elements

1) Paving pattern
2) Shaded seating pockets
3) Deck

4) Cafe

5) Benches
6) Lighting
7) Bicycle Parking

8) Interpretive Elements
9) Trees

10) Cycle Track

11) Transit Boarding Island
12) Drop off/pick up zone
13) Shade structure




Wedge Park: precedent Images
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Wedge Park / Plaza:

Perspectives
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Alice Griffith
Community Garden

= Site identified for re-
establishing community garden
formerly located at Alice Griffith

= Will accommodate community
garden and educational
programs

= New site chosen for better
accessibility



Community Benefits Plan

Scholarship Fund

Education Improvement
Fund

Wellness Contribution

Southeast Health Center

Construction
Assistance Fund

Credit Support
Contribution

Major Phase 1 CP Approval (2014), 1,000, & 2,000t
Unit Land Transfer

Major Phase 1 CP Approval (2014), 1,000t", & 2,000t
Unit Land Transfer

Major Phase 1 CP Approval (2014) & Wellness
Center Development Milestones

Major Phase 1 CP Approval (2014)

Annual contribution for 10 years
following Major Phase 1 CP Approval
(2014)

Major Phase 1 CP Approval (2014)

S 3.5 million

S 10 million

S 2 million

$ 250,000

S 2.5 million

S 1 million

S 1,100,000
[$ 500,000 paid to date]

S 2,400,000
[S 500,000 paid to date]

$ 100,000
[S 100,000 paid to date]

S 250,000
[$ 250,000 paid to date]

$ 700,000
[$ 265,000 paid to date]

$ 250,000
[$250,000 paid to date]


Presenter Notes
Presentation Notes
Scholarship Program is overseen by the Legacy Foundation. Phase 2 Master Developer must contribute $3.5 million to the “Lennar Bayview Scholarship Fund” to be used to assist youth and adults up to age 30 with cost of tuition and/or educational material in pursuit of a higher educational program that grants a diploma, degree or certificate of completion. $5,000 of the Lennar Bayview Scholarship Fund are to be set aside annually for the “Will Bass Memorial Educational Travel Scholarship” which will be awarded to an African American student (18 to 25 years old) from BVHP for education travel to Africa or Asia.  These contributions are to be made in accordance with specified Project milestones.

Education Improvement Fund programmed in collaboration with SFUSD, BVHP Residents, OEWD, and Lennar. to be used to support education enhancements within BVHP, which may include new facilities or upgrades to existing education resources and health and wellness education in schools.  These contributions are to be made in accordance with specified Project milestones, but may be accelerated on the agreement of Phase 2 Master Developer and OCII for the construction of new educational facilities in BVHP.  


Wellness and Southeast Health Center contributions are provided by OCII directly to the San Francisco Department of Public Health (SFDPH). The Wellness Contribution is also to be used for the expansion of the Southeast Health Center or, in the event that funds are not needed for the Southeast Health Center, for the creation or expansion of the Center for Youth Wellness. 

Construction Assistance Program: Funding: Developer required to spend $250k/year for 10 years ($2.5 million total)
Developer has spent $265k over two years – a shortfall of $235k
Any shortfall at the end of the 10 year term will be paid to the Community Benefits Fund, or Developer will continue the CAP program beyond the term

Credit Support Developer made $250k contribution towards Surety Bond and Credit Support Program
Butler Enterprises administers the Technical Assistance Program and Contractor Workshops.




Street Cross-Sections

= Updated street cross-sections from 2010 Infrastructure Plan &
Transportation Plan per Interdepartmental Agreement

= San Francisco Fire Department (SFFD) requirements:

= Minimum 26’ unobstructed street width on all streets to better accommodate fire
fighting apparatus.

= Some streets permitted to be narrower where an adjoining street(s) achieves the
26’ standard.

= Proposed street widths do not compromise ADA parking, pedestrian

and bicycle facilities, and land required for Below-Market Rate (BMR)
housing and parks



Streetscape Plan Updates

= Street cross-section updates to improve emergency vehicle access,
determined through an inter-departmental agreement

= Signed bikeway (Class Ill) on Earl Street between Ingerson and Carroll now
upgraded to a lane striped for bicycle use(Class Il)

= Bulb-outs along Ingerson removed at the direction of the SFPUC and the
SFFD

= Gilman Avenue streetscape improvements changed to reflect City and
community feedback

= Harney Way construction divided into two phases to allow further time to
plan Geneva-Harney BRT route (BRT service start date not impacted)



Gilman Avenue
Streetscape

Improvements

= Re-designed as a neighborhood

street rather than major access

route to Candlestick Point
Stadium

= Wider sidewalks, pedestrian
lighting

= Improved pavement, furnishings

= Street trees




Gilman Avenue' Streetscape & Pedestrian
Improvements

Existing cross-Section Proposed cross-section




Gilman

Avenue:
Streetscape &
Pedestrian
Improvements

Gilman Avenue

lker

15 pIE
Jennings St

Ingalls St
Hawes St

Arelious

A) EIR Proposed Conditions:

80" Min Row
127 | 77 | 11 | 10’ | 10’ | 11’ |7 |12 /7
Sidewalk [On-Street| Mixed Flow Mixed Flow Mixed Flow Mixed Flow  [On-Street| Sidewalk %
Parking Lane Lane Lane Lane Parking /
B\ ¥ A 4 4 ,——ﬁé'
B) EIR Mitigated Conditions:
80’ Min Row
127 |7 | 11 | 10’ | 10’ | 11’ 7 . 12" i
Sidewalk [On-Street| Transit Only Mixed Flow Mixed Flow Transit Only  [On-Street| Sidewalk ?
Parking Lane Lane Lane Lane Parking /
I\ \d ¥ ) 4 ,——ﬁé»
C) New Proposed Conditions:
80" Min Row
15'-3" |7-9| 12 | 10'-3" | 12’ |7'-9"| 15’ -
Sidewalk  |On-Street Mixed Flow Left Turn Mixed Flow On-Streed Sidewalk y/
Parking Lane Lane Lane Parking /
N ¥ “q 4 ,7_%4.
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v, 4 % Harney Way:
d. | 2-Phase
Construction

Major Phase 2 Major Phase
< I |

Estimated completion
ber 20

Estimated completio
ber 2020




Parking Reconfiguration: On-Street & Off-Street

Primary Factors for Off-Street Parking Increase:

* 269 on-street car bays relocated off-street to CP Center garage

* 540 additional housing units advanced in CP-02-03-04 from future sub-phases
(overall housing units at Candlestick Point unchanged)



Candlestick Point Design For Development:
(D4D) Updates

Tier 1 Revisions: Substantive Project Updates
Tier 2 Revisions: Refinements & Clarifications

Tier 3 Revisions: Editorial Updates



D4D Revisions: Tier 1

Towers

= Relocation of Towers G, J & K

Height Increases
» 85 to 120’ for the Film Arts Center
= 65 to 80’ for the Hotel, and the ‘CP Center Frame’ (buildings on
Harney Way & Ingerson Ave)



D4D Revisions: Tier 2 & 3

Tier 2 include modifications:

Refinements to signage provisions

Clarifications to built form, massing and height guidelines
CP Center design and layout

Street cross-sections per Interdepartmental Agreement

Increase block depths along Harney to create housing opportunities

Tier 3 include:

Removal of stadium references

Relocation of development standards for Jamestown to a separate Section
Clarifications to ensure consistent interpretations of standards

Updated graphics, images, tables, and text to reflect new Project description

Grammar and formatting corrections



Legend

Proposed Tower Relocations

Encouraged high-rise lacation

Towers J & K approx. 110 feet south-east

» Results from change to street block depth at Sub-
Phase CP-04 (Harney Way)

Allowable high-rise location zone
Proposed high-rise location, 2015

CP 02-03-04 SUB-PHASE BOUNDARY

Tower G from middle of CP Center to
south-west near Jamestown Avenue:

= Allows for building heights within the retail
precinct to be low and pedestrian scale

= Removes resident / visitor traffic from the retail
center

= Creates a better drop-off / arrival experience for
residents and visitors of the tower development

= Allows for the creation of a dual-purpose drop-off
zone for the tower and proposed hotel

» Improves the view of the Bayview Hill from
pedestrian level within CP Center &~ 5,

* Improves the skyline of the CP development el ) | \

= Improves the view from atop Bayview Hill —
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2016

1011S

Candlestick Point Tower Locat
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Tower Relocations: Distance From CPSRA




Tower G Relocation: EIR View 9

2010 Tower Location 2016 Tower Location — Option 1 2016 Tower Location — Option 2

» Tower orientation/design can
help reduce visual impact




CPSRA Panoramic View: 2016 Proposed

Tower G

(Proposed
Location)
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DDA Exhibit Updates:
Schedule of Performance & Phasing Plan

= CP-02 schedule moved later by 1 year
* Gilman Avenue timing moved from CP-03 (2020) to CP-02 (2020)

= Part of Wedge Park 2 timing (Wedge Park 2a) accelerated CP-07 (2023)
to CP-03 (2020)

= Part of Harney Way timing (Harney Way 2) moved from CP-02 (2020)
to CP-06 (2022)

= Part of Jamestown Avenue on-site improvements timing moved from
CP-02 (2020) to CP-09 (2025)

= Sub-Phase CP-04 boundary shift



DDA Exhibit Updates: Housing Map

2016

= No change in total Project
affordable units

= Acceleration of affordable
units in Major Phase 1 CP

HOUSING MAP - EXHIBIT F-B 2016 REFINED NON-STADIUM ALTERNATIVE

L
Alice Vo r =
Sin s MR
Affordal hReh:lalio- -
en B
Units Units
Lot
Hunters Point North
4b 130 0 0
8b 0 0 100
10a 20 0 0

Hunters Point South

8 135 0
150 0 0 105
Alice Griffith
1 48 76 0
2 36 58 0
4 34 5 o
5 0 9 0
60 0
0 o
0
1 00
14 0 19 0
16 0 0 86
18 0 0 51
Candlestick Point North
b 0
20 130 0 0
4a 0 0 00
50 110 0 0
7a 0 0 120
a 0
Candlestick Point South
4 a0 0
6b 105 0
7o 0 0 21
1a 150 0 0
[ Aiie= Grifith Lots
|:| Agency Lots

I:l Stand-Alone Workforce Lots
l:l Market Rate Lots

March 15, 2016

Candlestick Point &

Hunters Point Shipyard Phase Il
LENNAR

uuuuu



Shipyard CAC: Community Review of
Project Amendments

L committee  ltopic Jacion __Jpate

BT T A LV [7e) 3 [ A CP-02-03-04 Sub Phase Review and Comment on CP-02- 5/14/2015
Finance Subcommittee Application 03-04 Design

Planning, Development & Heard update on Parks and
Finance Subcommittee

Parks and Open Space 6/4/2015

Open Space, Input Provided

Business, Employment & Community Facilities Review and Comment on
Opportunity Subcommittee ¥ Community Facilities

e T Affor'dable and Market Rate Hear'd update on CP-02-03-04 7/16/2015
Housing housing program

Review and Comment on Major

7/16/2015

P_Iannlng, Develop_ment & CP-0.2-O§-04 Sub Phase Phase 1 CP, DAD, Streetscape 9/10/2015
Finance Subcommittee Application
Master Plan
Business, Employment & . - Approved Community Facilities
Opportunity Subcommittee el EE s for Full CAC Sy
Sub-Phase Application and
Shipyard CAC Full Committee Refinements to Project Recommendation for Approval 9/14/2015

Documents

Shipyard CAC Full Committee Community Facilities Recommendation for Approval 10/19/2015
S ITOE G Mo (ol ST Rele 3o [ [T I8 AG Community Garden Recommendation of Approval 2/8/2016

Shipyard CAC Full Committee Wedge Park 2a Recommendation of Approval 3/14/2015



Community Engagement: Gilman
Avenue Streetscape Improvements

Table 5:

Date _lloaation

Hunters Point Construction
11/13/2014  Trailer

12/8/2014 1800 Oakdale Avenue
12/18/2014  True Hope Church

1/6/2015 Bret Harte Elementary
1/24/2015 Bret Harte Elementary
2/5/2015 Rec + Park Offices

3/16/2015 Bret Harte Elementary
4/13/2015 Bret Harte Elementary
4/15/2015 Bayview Public Library

Planning, Development, and Finance Subcommittee
Shipyard CAC

Community Workshop #1

Meeting with Principal Jeremy Hilinski

Community Workshop #2

Meeting with Rec + Park

Community Workshop #3

Alice Griffith Tenants Association

District 10 CAC



Additional Community
Engagement

Bayview Hill Neighborhood Association Meeting

e August 3, 2015 Lennar meeting to discuss Sub-
Phases CP-02-03-04

* March 7, 2015 to discuss CP-02 retail development

Alice Griffith

* On going project updates Alice Griffith Tenants
Association



Workforce Participation

DDA requires Lennar Urban and vertical developers to follow an equal opportunity
program-:

e BVHP Employment & Contracting Policy (ECP), Small Business Enterprise (SBE) Policy,
Nondiscrimination in Contracts & Equal Benefits Policy, Minimum Compensation Policy, Health
Care Accountability Policy, Prevailing Wage Policy Card Check Neutrality Policy

SBE Program

e Good faith efforts to award 50% of the contracting opportunities to SBE consultants & contractors
— first consideration for BVHP businesses (Zip codes 94124, 94134, and 94107).
e Lennar Urban achieved 55% SBE participation to date for work in Sub-Phase CP-01.

Major Phase 1 CP delivers Project’s first commercial development blocks — first
implementation of the BVHP ECP’s end-use workforce goals.

OCII, OEWD & Lennar Urban working to create the agreements to ensure BVHP ECP
applies to future commercial tenants / employers at Candlestick Point.

OEWD review of workforce training programs, access points and resources to connect
BVHP & San Francisco residents to opportunities at Candlestick Point.



Next Steps:

OCII Commission Approval (March 15, 2016)

=Updates to Candlestick Point Design For Development (D4D)
*Addendum to Project’s Final Environmental Impact Report (FEIR)
»Updates to the approved Candlestick Point Streetscape Master Plan
=Updates to the approved Candlestick Point Major Phase 1 Approval

Submission of Sub-Phase Application for Director Approval

Submission of Schematic Designs for OCII Commaission Approval
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