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Office of Community 
Investment and Infrastructure

 

Presenter Notes
Presentation Notes
 



• Authorize the Executive Director to execute a 
Personal Services Contract with Hollins 
Consulting, Inc., in an amount not to exceed 
$1,300,000, effective December 1, 2025, to 
November 30, 2028
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Requested Commission Action

Presenter Notes
Presentation Notes
Hollins was selected by the panel because:
Proposal met all RFP Requirements.
Positive references from their previous working relationships/projects.
Fair and reasonable fees 
Qualifications align with Scope of Work 
Experience with large infrastructure projects (Transbay Transit Center, Pier 70, Central Muni Subway, and the Moscone Expansion project)
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Project Area

Presenter Notes
Presentation Notes
 



• Since 2015, HPS/CP staff has engaged technical consultants to 
facilitate review of infrastructure design and subdivision mapping to 
expedite the construction in the Phase 1 and Phase 2 project areas

• Staff released a RFP on July 17, 2025, with outreach conducted 
through the City’s small business database, trade publications, and 
local newspapers 

• Received two proposals by September 4th submission deadline

• Selection Panel consisting of four OCII staff and a project manager 
from San Francisco Public Works’ Infrastructure Taskforce ranked 
Hollins Consulting higher of the two proposers due to expertise, 
experience, and cost 
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Background

Presenter Notes
Presentation Notes
Hollins was selected by the panel because:
Proposal met all RFP Requirements.
Positive references from their previous working relationships/projects.
Fair and reasonable fees 
Qualifications align with Scope of Work 
Experience with large infrastructure projects (Transbay Transit Center, Pier 70, Central Muni Subway, and the Moscone Expansion project)




o Review 
 subdivision maps that create lots required for 

new buildings.
 public improvements that bring utilities to new 

buildings.
 stormwater outfall designs that take storm water 

to the bay.
o Coordinate with other city departments on various 

plans and permits
o Coordinates various regulatory approval processes

5

Contract Scope

Presenter Notes
Presentation Notes
 The purpose of the agreement is to provide as-needed technical and engineering  services for the  design of the infrastructure necessary to support new development  primarily in the Candlestick Point project area.

Some of the services the consultant will be providing include, reviewing new subdivision maps and their associated improvement plans; coordinating regulatory approvals with various  agencies; reviewing infrastructure and utility plans and ; coordinating the review of new maps and plans with other city departments.
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Staff Recommendation 

Staff recommends the Commission authorize 
the Executive Director to execute Personal 
Services Contract with Hollins Consulting, Inc., 
in an amount not to exceed $1,300,000, 
effective December 1, 2025, to November 30, 
2028, with the option for three, one-year 
extensions at the Executive Director’s 
discretion. 

Presenter Notes
Presentation Notes
Staff recommends the Commission, authorize the Interim Executive Director to execute the First Amendment to the existing Personal Services Contract with Hollins Consulting, Inc., extend the contract term to the earlier of December 31, 2024 
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