Implementation of the Concept Plan:
From Vision to Action

a7
w

L i
.=
e
-

-
-l

Bayview Hunters Point Project Area Committee members share ideas with com-
munity members at San Francisco’s Third Street Faire.




This Revitalization Concept Plan illustrates the unified vision
created over the last four years from a diversity of view-
points within the Bayview Hunters Point community. Great
effort has gone into making this vision inclusive and build-
ing consensus around its goals. Members of the PAC and
other community leaders are now entrusted with outreach
to discuss the plans content and recommendations with
decision-makers and the entire community. This document
isa living plan as citizens and stakeholders read it, all
comments will be gathered for discussion and included in
subsequent printings.

The important implementation activities that must now
take place include:

n Building a Strong Coalition of Community Partners

n Prioritizing Revitalization Projects for Implementation
n Community Leadership and Grassroots Activities

n Adapting to Change.

In order to fulfill the vision of the Revitalization Concept
Plan, a variety of community stakeholders must come
together to form an active broad-based coalition. The coali-
tion has two levels of association: the first is local and
community-based; the second is made up of municipal and
regionally-based partners from the public and private sec-
tors. The Bayview Hunters Point PAC will be a major partner
in this coalition, working to bring members together while
joining with other community-based partners in specific
revitalization efforts.

Members of the community-based coalition must include:
n Community residents and neighborhood groups

n Churches, temples and religious institutions

n Educators, school groups and students

n Neighborhood and city non-profit organizations

n Job training organizations

n Business associations and owners
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n Local realtors and property owners
n Local activists and advocacy groups.

Members of the municipal, regional, and public/private
sector coalition must include:

n City departments and local government agencies

n Regional planning groups and transportation authorities
n Affordable housing organizations

n Historic preservation organizations

n Architects, contractors and developers

n Industry representatives

n Financial institutions.

Successful revitalization efforts in Bayview Hunters Point
will achieve their highest potential with the range of
insights offered by this diverse coalition of community-
based stakeholders working collaboratively with both the
private and public sectors. Broad involvement leverages the
collective skills and resources of individual groups to the
maximum advantage of the community at large. Ideally, all
three sectors will be involved in the revitalization process
by providing leadership, funding, and management expert-
ise to implement the plan and achieve project goals.

The key to successful collaboration is communication. The
PAC will sponsor and serve as host to scheduled general
coalition meetings. Many of the groups and associations
hold regularly scheduled meetings that the PAC can help
publicize and activate attendance by partners.
Communication tools include a coalition newsletter, the
PAC website with links to partners, and presentations made
by community leaders throughout the City.

Each stakeholder in the coalition will have priorities for revi-
talization. Some of these initial priorities will overlap with
others and some will compete for attention. In order to meet
the challenge of competing priorities, a consensus-building
process has been developed that takes advantage of public
discussion and critical analysis methods in two interrelated
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A strong coalition of community partners can maximize resources to ensure coordinated events and initiatives
aimed at furthering community revitalization efforts. For instance, Family Day at the Bayview Opera House could
be coordinated to coincide with some type of special sale event on Third Street. Courtesy Bayview Opera House.

efforts: the Bayview Hunters Point Blueprint for Action and
the Bayview Hunters Point Redevelopment Plan.

The first step of implementation is the creation of a com-
munity Blueprint for Action. Coalition members and all resi-
dents will be asked to comment on the projects outlined in
the Chapter 5 Focus Area Plans and program needs identi-
fied in Chapter 4 Area-Wide Recommendations.

The projects and programs identified by this collaborative
review will then be carefully studied to understand which
must come first to lay the foundation for other efforts. For
example, better senior nutrition programs may need new
facilities and environmental clean-up must be complete
before a new project can be built. The second part of this
process is identifying all the agencies, organizations, and
other partners who will work together to coordinate the
implementation of a program or project. This includes iden-
tifying important sources of funding.

Once prioritization studies are completed, the Blueprint for
Action will be written by a team of city agencies and
reviewed by coalition partners. The Blueprint will be a five-
year outline of prioritized projects and programs with a

schedule for completion and guidelines for coordinated
partner activities.

Redevelopment planning has been simultaneously under-
way as the work on this Revitalization Concept Plan and coor-
dinated with the PAC and its committees. The finalization of
redevelopment planning and analysis by SFRA for Bayview
Hunters Point will be completed soon, with anticipated
adoption at the end of 2001.

Redevelopment planning requires in-depth analysis and
community review before the Citys Redevelopment
Commission and Board of Supervisors can formally adopt a
plan. Once all analysis is complete, specific areas within
the community will be defined that meet the legal require-
ments necessary in order to use the tools offered by rede-
velopment, including the financing of local projects.

The PAC will then review the analysis, recommend redevel-
opment plan boundaries and projects to be included from
the Revitalization Concept Plan. Once details of the plan are
completed and approved, the PAC will then present their
recommendations to the Redevelopment Agency
Commissioners and then to the Board of Supervisors.
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Seseral of the projects illusated in theFocus Area Plan
of Chapter 5 will be levable with economic tools exféd
by redevelopment. The ultimate choice and definition
redevelopment projects will be alsooimied by coalition
review of theBlueprint for &ion

An envionmenal analysis apot (called an OEIR(
Environmeaitimpact Bpot) will be ceatd for the ede
velopment plan that explains expected enwirerdl out-
comes as a result of specific projects. &pat ris publicly
reviewed with a process dirée rounds of open meetings
offering another significant opportunity to discusgemt
and pogram prioritization.

Once the EIR process is finished, the plan will geto
Redevelopment Commission for approval, and where
public will be invited to speak about community ga
and priorities. iRally, the Board of Supervisors will ado
the plan in admal public meeting. The PAC will alwi
be the citizen-elected voice advising teddRlopment
Agency once the plan is @daie and projects moverf
ward into inplementation.

Citizens have a large set of responsibiliiesmust fulifl
in order for reitalization to succeed without the atge
aspects ofentrification and displacement antly threat
ening many communities in San Francisco. Esgsmsi
bilities include six major areas of work to be gulcsined
at the gassoots level. In all of these efts, revitalization
will be abieved by focusing on shdem incemental
changs and linking people with availaldeaurces.

Community leaders need to get tledwout about e
Revitalization Concept Plasith coalition-building eéirts
that will inbrm theBlueprint for Acticand Redeelopment
Plan Ewery opportunity must beaken to give prsena-
tions, organizeduss, and talk with people about the pla
and how hey can be imdved to abieve community goals.

Within the Revitalization Concept Pkme a list of pragms

Opportunities for continued outreach and dialogue,
such as BayviewOs Third Street Faire will be utilized to
get community members involved in implementing
community goals.

and others should be invited to speak at well-publicized
ewents and community meetings.

The key toetaining current residents of the community is
to actiely adwcae and support affdable housing.
Community leaders musinii patneships with affrdable
housing organizations, nonefit de\elopes, public agncy
plannes, and other specialists while working hard to bring
all residents into the discussion. Small, infill housing
oppotunities should be explored with groups like Habit
for Humanity. Inclusionary housiregjuiements for new
development, including thosequied by the City, must be
undestood and projects should be publicly noeetdt to
male certain irpottant goals of the community are met.

Exising businesses must be the primary focusvatbie

izing commercial districts withinyB&aw. Rrst, commu-

pity leaders must exhort residents to purchase as many
items as possible from local businesses. Next are the larg-
er techniges described in thedrpoint model @ated

by the Main téeet Pogam that has been embraced by
community leaders and anmtly under discussion with

and resources that assist homeowners, property ownersﬂ?@g:ity of San Francisco:

renters. These includegything from financial supporbpr

grams for home ownership taamizations creating safer

Organization
Build a broad-based coalition of support and

neighborhoods. Community leaders must take this informaresouces to increase capacity
tion to the people who need it most, connect themm Wit p,omotion
awailable resources, and help reinforce a sense of hope. Cityrea¢ a promotional pgram including event plan-

staff, afordable housing ganizations, public safetyogips

Chapter 6
202

ning and markting

3 Design
Crea¢ programs for fasade iprovement, clean
streets, and historic piservation

cacy groups are key paas in these réew efbrts.

Cetain aspects of thiReitalization Concept Pland the

Year 2020 Vision Plangl require adjustment as new oppor
tunities present themsek aer time. In order to under
stand and discuss change in a productive manner, an annual
meeting of wakeholders and coalition members should be
held to eview plans, discuss projects, and make new priori

Community members areiexi about new businesses,

: : . . : tl[es in work schedules.
indugries, and commercial development coming into

Bayvier and have identified whefeey see new gvrath  TheBlueprint for Actipmvith its focus on inemenal work
occuring. The same promotionaloef§ to support exist- plans, is a posrful tool for this reiev and adjusnent

ing businesses by the Maire&t Pog-am can work to cre-process. Community members and organizations must seek
ate a positive setting for new industries and other econegsouces and commitments tatlger inpotant social,

ic development.ait of the coalition-building edit will be educational, economic, and eaximeral data in order to
leaning what industries and businesses are looking fnale informed choices about new goals or priorities.

sharing economic data amseash findings, and identify-
ing opportunity sites with incergi.

4 Economic Restructuring
Expetr assistance for enhancedofitability and
business expansion.

In concert with plans and projectgie?, capacitypuilding
efforts must be on-going andesy member of the commu-
nity enlisted into carryingfth the vision of a ratalized
Bayviee Hunérs Point. Community leaders mustsper

A vorksieet with the seen OStrategic QuestionsO (using #tfucation opportunities and training seminars to build
Seen Revitalization Strategies) discussed at the beginningon their owntsenghs and effrts even ashey read

of Chapter 5 should be brought interg public meeting asout to ohess.

a porerful community tool to judge the merits ofettep )

ment proposals. It is imperative that the community demihg!! cases, bottotlg and bmorow, the community must

quality in both rehabilitation projects and nevettpnent. Make themsedes politically hearchtough public meeting
comments, imraction with their District 10 Supervisor,

Amendments to the City&seral Plaand Planning Codeand leters to the MayorOs Office. The future of the commu-
will be necessary so that city policies an@ldpwment nity is a joint vision and a sharegsponsibilityAs new
standads for Bgviev Huners Point are consistent withet  community membersriae, they become part of the &v
community@witalization Concept PlaihePlanning Codechanging and ewing place that is Baiev Huners Rint.

is especially ippitant in that it will oersee current de¥
opment and setfth land use ordinances, eééypment
guidelines and ahdads that apply to ppety throughout
the Baviav Huners Point community that is not it
redevelopment planning areas. Whether you are

. _ reading this plan in the year 2001 or 2020, take
Those portions of the community that have the toetlef r . .
velopment will have a set of clear design guidelmesc“fontroI of your own destiny: talk to your neigh-
developes within theRedeelopment PlaCommunity lead- bors, attend every public meeting you can, and
ers must equie that proposed projects gaved by he  make your voice heard. With your support and
Redeelopment Planeet community goals andrstiads. dedicated efforts, thiRevitalization Concept
AnEnvironmeaitimpact 8pot is being pepaed as a part pjgnwill continue to serve as a strong founda-

of the edeelopment planning eft. This epot is pre- . for the healthv fut Ki
senéd to the public with aveaw process where communF—'On or the healtny future you are working so

ty members can garipae. The seventéegic qiestionsO hard to create.
lend a sructue to public comments on the EIR and also can

be used to ngew building permits and city planningiea's

of projectsequesng special use authorization. Local advo-
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