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Candlestick Point/Hunters Point Shipyard Phase II Site



Project Background

4

1997
APPROVED !

HPS 

Redevelopment 

Plan approved

2004
First land transfer  

to the City

2005
APPROVED !

HPS

Phase 1  

approved

2010
APPROVED !

CP/HPS2 approved

2013
HPS Phase 1 Ground -

breaking

2015
AG Ground -

breaking & CP 

Stadium demo

2016
Prop O passes;

2017
Updated HPS2 

master plan 

community  

outreach

commences

2018
2008

Prop G passed

2012
Redevelopment Dissolution; 

DOF determines CP/HPS 

DDAs are Enforceable 

Obligations



Existing Requirements ðProject Structure
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Proposed Project Changes: Why

ÅLand Usesïincrease diversity of uses: 

o Increase R&D/office uses

o Increase Retail uses

o Add Hotel and Maker Space uses

o Maximize Housing entitlement

ÅLand Uses ïpotential shift in commercial sf from HPS2 to Candlestick
o Approval path created to allow for changes in market conditions

ÅStreet Grid and Block Development Plan: 
o Re-envisioned to align closer to existing historic layout of Shipyard

o Designed by Adjaye Associates

ÅHeritage Buildings: Increase potential to retain certain structures

ÅParks and Open Spaces: Re-configure to serve new layout 

ÅGreen Energy and Sustainable Infrastructure: ñeco-gridò potential
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Proposed Project Changes: Fiscal Impact

ÅFiscal & Economic Impact Report 

o Prepared in 2010 when DDA approved

o New report in 2018 to analyze impact of proposed project changes

o Proposed changes are net positive to taxing entities and economy

o Assessed value at full build out estimated to be $21 B (nominal $)

o Increased business taxes due to increase in R&D space

o Increased sales and use taxes due to increase in retail space
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Category 2010 Estimate 2018 Estimate

General Fund Net Revenues $16 M $40 M

Transit Net Annual Surplus $1.5 M $3.4 M

Job Generation 22,000 jobs 28,000 jobs



Proposed Project Changes: Summary

2010

2018
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PROPOSED
SHIPYARD
LAND USE

�$�U�W�L�V�W�·�V�� �U�H�Q�G�H�U�L�Q�J���F�R�Q�F�H�S�W�X�D�O��only. Proposed land use is conceptual only.

Residential Density I
Townhomes

Residential Density II
Multi -Story Flats

Residential Density IV
High Rise

Artist

Commercial (Includes R&D, Office
and Hotel )

Commercial/Parking

Community Use  Utilities

Recycled Water Treatment Plant

L E G E ND

Shipyard Phase 1

*Ground floor neighborhood 

retail/makerspace/PDR space  is allowed per 

redevelopment plan. To the extent permitted  by 

the Hunters Point Shipyard Redevelopment Plan 

and  underlying site conditions, institutional uses 

may be  developed on any block within The

Shipyard.
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